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1.Name of business?
Indian Garden ltd is our business name as it stands for the fresh colourful agricultural heritage we come from. The Punjab which is a region in India which is known as the garden of India, it has a wide array of fruit vegetables and grains and therefore it is famous for is vegan food dishes. It’s a big part of many cultures in India to eat a vegan diet and this is a way of life for many people. There are a wide range of tasty Indian vegan street food dishes which we want to show case and introduce to the UK street food scene, while doing this we want to keep it authentic and do many famous vegan street food dishes from as many locations as possible. Therefore, we felt it best to be on a mobile food van so we can share our passion for our food across the UK working many food and wellbeing events to promote and sell our products.

WHAT IS A VEGETARIAN?
	A vegetarian diet includes 
	A vegetarian diet does not include…

	· Fruits and vegetables
· Pulses and grains 
· Seeds and nut
· Eggs/Dairy products
· Honey
	· Poultry And meats
· Seafood or fish
· Insects
· animal rennet or gelatine 
· fat from animals and stocks

	
	


WHAT IS A VEGAN?

In addition to the above, a vegan diet does not include dairy, honey or eggs.

(The Vegetarian Society, 2020)



According to the latest research by the Vegan Society, conducted in 2018, there are around 600,000 vegans in Great Britain. Which is growing year by year.
Many fast-food companies, such as Greggs, McDonalds, Burger King and KFC, have announced and introduced a vegan option to their UK menus.
Meat-free foods was reportedly worth £740m in 2018 in the UK market, according to Mintel market researchers,  this is up from £539m only three years ago. 
[image: Chart showing the value of retail sales of meat-free foods from 2011, forecast to 2018.]
Interest in vegetarian and vegan products shows no sign of slowing down, as retail sales are expected to increase to £658m by 2021.

(jones, 2020)




How we are going to fund the business?
We have all decided we are going to be equal partners so there is four shareholders and we will all have 25% of the company each. We will all initially invest £7,500 each which is a total of £30,000, which is our start-up funds.
Type of business ownership
Limited company
A limited company is a business ‘limited by shares’ or ‘limited by guarantee’. We are going to be a ltd limited by shares as we are for profit so limited by guarantee will not work for us.
Limited by shares companies are often businesses that try to make a profit. The company:
· is legally separate from the people who run the business
· has separate finances from your personal finance
· has shares and shareholders
· will keep all profits after paying tax


Register our company 
We will register our company with Companies House. This will register our company for Corporation Tax at the same time.
We will get a ‘certificate of incorporation’. This is confirmation that the company legally exists also shows the company number and date we started the business.
At least 3 pieces of personal information about myself and the other shareholders are needed to set this up with companies’ house.
The costs to register is £12 and can be paid by debit or credit card or Paypal account. the company is normally registered within 24 hours.
(gov.uk, 2020)

2. mission statement
Our mission – To inspire people to choose a healthier, greener, more compassionate lifestyle through plant-based eating.
Our AIMS – We vision a world where people think carefully about their food choices, we will work  with other businesses, community groups, and organizations to inspire people to make healthier, greener, more compassionate choices, and where nutritious, sustainable plant-based foods are accessible to all.
Our OBJECTIVES – Indian garden ltd will operate in a way that:
· Promotes the health of people, non-human animals, and the environment
· Provides expert information and nutritional advise on all our products
· welcome those who are interested in exploring plant-based living
· Celebrates UK diversity and is respectful of people from all backgrounds
· Embraces our grassroots, volunteer-driven history
· Is fiscally responsible and forward-thinking
· Is socially responsible and eco-friendly
· Shows its appreciation of the contributions made by volunteers and staff
· Engages our stakeholders & audiences in constructive dialogue
(toronto vegan association, 2018)

TEAM ROLES
Lee Singh Roath- chef, product development tutor
Gurdass Singh- human resources/ marketing/advertising 
Shakti Chohan- finance and accounts
Ciaran Fitzgerald- project leader (overlooking all areas)
Sydney Thomas Charles Brading- Accountant
[bookmark: _GoBack]



3.type of products

Menu

1.Chana masala 
This is a northern Indian dish, although it is also eaten as a breakfast food in the south of India.
Chana means "chickpea" and masala means "spice", so this dish is a chickpea curry made with tomatoes, garlic, ginger, onion, plenty of spices ... and chickpeas, of course!

2. Dal Chaawal

[image: Dal Fry Tadka - vegan indian food]

Report this ad 

This is a common dish prepared in every household in India sometimes even prepared three or four times a week.
Dal means “lentil” and chawal means “rice”, so this is a dish of lentils and rice. Indians use different kinds of lentils for making different lentil soups.


3. Kofta
[image: Vegetable Kofta Chawal - typical vegan food in India]

Vegan versions often include kofta made with lentils or potatoes or mixed vegetables. Kofta is usually served with spicy curry or gravy. If you are familiar with Indian cuisine, then you probably know that there are different kinds of gravies in India.
4. Vegetable Biryani
[image: Vegetable Biryani - vegan Indian food]
The first dish on this list is for all the rice lovers out there! No matter where you are traveling in India, you're never far away from a sumptuous plate of vegetable biryani. This is the Indian version of vegetable fried rice.
The fragrant rice cooked with succulent vegetables and a heaping mix of aromatic spices like nutmeg, pepper mace, cloves, cinnamon, bay leaves, cardamom, coriander, and mint can make your senses go wild. And trust me, you’ll end up craving more.

5. Rajma
[image: 2. Rajma - vegan Indian food]
Rajma - red kidney bean curry
Rajma is a popular vegan Indian dish made of red kidney beans cooked with many Indian whole spices in a thick gravy. It’s usually served with roti (an Indian flatbread) and steaming hot rice. Even though the kidney bean is not of Indian origin, it’s still an integral part of the typical diet in Northern India.
6. Masala Dosa
[image: Masala Dosa - vegan Indian food]
Masala Dosa
Made from fermented rice and dal (lentils), masala dosa is a super-thin, crispy, savory pancake wrapped around a mix of curried potatoes, onions and spices. It's popular mainly in South India, and also in neighboring Sri Lanka.
This scrumptious dish is served with chutney and sambar and is best suited for breakfast or lunch. The southern city of Bangalore is particularly famous for its many dosa joints, and it was also recently named India’s most vegan-friendly city.

7. Baingan Bharta

[image: 5. Baingan Bharta - vegan Indian food]
Baingan Bharta is a smoked eggplant curry, somewhat like a warm version of the baba ghanoush that is eaten as a cold dip in Middle Eastern countries.
Baingan Bharta is a simple combination of spices and herbs with chargrilled eggplant (known as “brinjals” in India). It is a flavorful dish that is easy to whip up and is healthy and tasty to boot.

8. Aloo Puri
[image: 6. Aloo Puri - vegan Indian food]
The next vegan Indian food item on this list is a bit of a decadent treat but is worth every calorie. An essential part of North Indian cuisine, puri bhaji is a must-try dish for those who like their food on the spicy side. Puri refers to the delicious, crispy deep-fried, puffed bread that is served with a delectable spicy gravy made of aloo (potato).


9. Pakoras
[image: 7. Pakora - vegan Indian food]
When it comes to vegan Indian food, pakoras are undoubtedly the perfect snack! They are basically Indian fritters made of besan (chickpea flour) with added vegetables like potato, bell peppers, cabbage, and spices. This item is usually served with a delicious mint or coriander chutney.
10.Drinks
we will also do a wide range of drinks such as soft drinks Indian chai’s and also mango and salt lassi is a Indian yogurt based drinks.
(werneth, 2019) 










Services we offer
Indoor and Outdoor events catering 
We offer a complete catering package for events for 25 people through to 2,000 people – birthday parties, anniversary parties, weddings, religious occasions and work events are our speciality. Our team can provide live food stalls at your event complete with crockery and cutlery hire and waitering staff. we specialise in food and drinks events as there is a shortage of vegan food vendors on the platforms we are going to advertise on, so this show there is big demand for our product and services, and we will be exploited.
(vegitirian food studio, 2018)



Cooking classes 
Having a one-to-one experience with one of our chef tutors can really help improve your cooking skills.
The kitchen and the tutor will be all yours for the session so it can be tailored to exactly what you require to become a better cook., allowing you to master your cooking in the way you’ve always dreamed of. Whether you’re a serious professional or someone seeking expert advice and coaching to enable them to feel comfortable cooking amazing vegan food at home, you’ll be amazed at how much we can achieve in one day.
Their is no distractions around you and a chance to ask us any questions you want to hone your culinary skills and take them to the next level, our bespoke sessions can give you the chance to increase your strengths, create new recipes, and gain the confidence you need to become the best you can in the kitchen.

(vegetarian society, 2020)



4.physical location
Mobile locations
We will be located all over the UK, as we are mobile, we will use this to our best advantage by targeting vegan and non-vegan event to increase our market share throughout the UK. This is the main reason we wanted a mobile catering van, so we are not stuck in one location and restricted.
The vegan food scene is often promoted in many food and wellbeing events which are based all around the UK, so being mobile will give us the advantage to get our brand out there and promote our business more on a national scale.

When our mobile food truck is not being used we have decided to keep it in Cardiff self storage facility, this company is local storage company in Cardiff which allow 24 hour access to our truck 7 day a week, this is ideal for us as we will normally start all event at different times and days. This company was the most competitive in south wales and the location was key as we all live within 5 miles of the storage. The price per day is £2.15 +vat.
Storage address
Cardiff self storage, Wentloog corporate park, Wentloog, Cardiff, cf3 2er
(cardiff self storage, 2020)
business address
A registered office address must be provided when you set up a limited company. This is where all official communications will be sent.
Our limited company  address will be publicly available, on the online register. The address cannot be removed from the online register.
Keeping our personal address private
we do not want our personnel address to be publicly available, so we will use our accountants address as we have been given permission to do so as he will also manage our corporation tax. This method is often used so personal addresses are kept private. 
(gov.uk, 2020)
Accountant detail and business address
[bookmark: _Hlk35260245]Sydney Thomas Charles Brading 
Indian garden ltd
46 Cowslip drive
South Glamorgan
Penarth
CF64 2RH
Equipment required 
Mobile Catering van
[image: ]
Description
VAUXHALL MOVANO MOBILE KITCHEN/CATERING/BURGER/FOOD TRUCK/COFFEE/ VAN FOR SALE
Watford, Hertfordshire 
£19,999.00 (No VAT)
NEWLY BUILT KITCHEN, BRAND NEW GAS(LPG) GRIDDLE +LPG (GAS)NEW STAINLESS STEEL HOT WATER BOILER FOR TEA/COFFE +ELECTRIC HOT WATER TAP+ 
LPG(GAS) 4 BURNER COOKER+OVEN, LPG(GAS) DOUBLE 18L+18L FRYER, TALL FRIDGE FREEZER + UNDER COUNTER FRIDGE 
5,7KWa PETROL GENERATOR 
ELECTRIC + LPG(GAS) CERTIFICATE 
STARTS AND DRIVES 100% 
MOBILE CATERING/BURGER BAR/ FOOD/ COFFEE VAN ALL NEW 

(gumtree, 2020)
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Sales of meat-free foods are expected to rise after a dip
UK retail value sales of meat-free foods (£Em)
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