
1




Mohammed Shahed Ahmed
Student Number: 1810430



[bookmark: _GoBack]








Effective Team Working and Communication
(BMSK4002-LON)
Module Lecturer’s Name: Anupam Mazumdar 
Due Date: 09/01/2019


Content page
· Introduction 
· Interpersonal relationships
· Observational skills
· Verbal communication skills
· Employee feedback
· Conclusion


1. Introduction

	To run an efficient system of business, the connection an employer has with their employees is a vital tool to consider. In many cases, the importance of proper communication gets overlooked. Businesses need to run with strong leadership, and without it, it will lead to evident problems within the course of the matter. A good leader knows how to make the teamwork the most effectively just like how a good employer needs to be. There are many ways the efficiency can be improved in everyday work places. Employers should know how to handle themselves in the correct manner in front of their employers and if this occurs, the work place will be smoother. In this paper, I will explain that workplace communication can get improved with developing interpersonal relationships, strategic observational skills, strong verbal communication and seeking employee feedback. 
In the first section, I prove interpersonal relationships are an essential part of a workplace. Interpersonal relationships help avoid difficult decision making individually and brings in organization. In the second section, I explain how an employer with excellent observational skills can develop professionality with their employees. It is best to keep an eye on the work progress being done so only to be making constructive criticisms. With this, employees can focus on how to do their jobs properly without discontent of being nagged continuously. The third section will cover the importance of verbal communication. Being able to make the environment more comforting by helping get rid of the initial anxiety of employers coming into a workplace is a necessity for a smooth transition into the job. In the last section, employee feedback will be discussed. Having the inputs of employees let the employer know what they could be doing to run a more successful business. The employer should always be valuing the consult of their employees to know what they as employers could be doing to make the workplace better.
2. Interpersonal Relationships 
Interpersonal relationships become a very relevant topic when it comes to a workplace relationship, these bonds have to be solid in order to be working together long term. Serving as the position of a boss role model for their employees, employers have to be humble for the power of their position. The barriers which stop employees from reaching out to employers need to be dropped. In many cases, employees are always shy about making these forms of connection with their employer, however, it is known that this would affect them both equally. Strong relations between employers and employees create a motivating atmosphere for both parties, it increases their ambition towards getting the job done. (O'Brien, 2014)
Anxiety could be a big big problem when it comes to employees conversing with their employers. From my personal experiences I have seen employees not able to talk to employers because they are worried about the reaction they will get. Also there has been many situations at work were the supervisors are not professional and do things they should not be doing and also are unfair with the employees, play favourites, make one do more work than the other but the employees do not speak on these kind of problems usually because they communication with the employers is not good. This is why it is really important for the employer to build a personal relationship with the employees so that it will be easier for the employees to confide in the employer about any problems in the workplace and they would have good verbal communication.
	With the use of social media, now employers are able to more stay in contact with their employees through forms such as texting. Texting is a lot more personal in forms of communication building on an interpersonal level than others like emailing. Employers now can convey messages through their cell phones to employees cell phones. 43% of job candidates view texting as a normative way of delivering messaging. (Kostelnik, 2016) This idea has become a form of common communication and it builds towards helping employers become closer to employees even more as it lets them speak more frequently. Texting has less time gaps in between compared to how email communication would flow. I have had employers contact me personally to send me work orders and with this I have experienced that it lets me be more connected to my employer. 

3. Observational Skills
Strong observational skills helps with noticing key issues within a work space. When
employers focus on key issues, it helps clear out the main problems that are being faced. This stops focusing on unimportant tasks and gets right to the point. By using observational skills to detect essential issues that are being identified, employers are then able to talk to their employees about it. This way, not every tiny issue is being detailed - the important ones are being strongly focused on. If employers are being constructive with their critique of their workers work, that is the needed type of conversations that are important to be having. In this manner, employees will not feel constantly nagged for every doing, instead they will have the ability to be bettering themselves without feeling like every one of their moves will be judged. They will now be able to focus on the set goals that they have received from the constructive forms of critique their employer has given them. This can only be done with observational skills from the employer themselves, with this ability the employer knows how to conduct a proper task list for the employees to be following through.
With good observation skills you could provide a better service. Having good observational skills is a key factor for a employer as i have seen many times employers making the wrong decisions due to lack of observation and this affects their business. If a employer has good observation skills they could find the disadvantages of their business and work on them straight away to work towards giving the customers their satisfaction. 

4. Verbal Communication Skills
Employers could improve their communication with their employees by having more of a personal relationship with them, as communicating will be more easier. Additionally, if the employers spend some time during the day to observe what their employees get up to & how they handle situations, it will be easier to communicate as the employer will have a basic understanding on what the employee gets up to. Verbal communication comes in more handy than emailing, as it is a face-to-face interaction. (Burdo, 2018) 
From my own real life experiences at workplace, i would say employers do not have the best communication skills as they do not spend enough time observing the employees also it seems like they do not care for the welfare of the employees either. I think it is very important to have a personal relationship with your employees so it is easier to communicate. Having a personal relationship with your employer has many benefits, such as if you are feeling unwell you could communicate with your employer, let them know what's wrong and they will have sympathy whereas if you did not have a personal relationship with the employer they do not seem bothered and just seems like they say what needs to be said by law.
Employers can improve their communication skills by taking more time to listen to their employees as in ask for their feedback instead of just expecting them to agree with everything. Body language is another key factor to when it comes to communication as you can tell a lot by looking at a person's body language, if you came across someone that had their hands in their pockets or someone fiddling with their hands it would appear they are distracted and this make a difference in a customer approaching them with a question. Also keeping communication constant helps being comfortable and more open, which definitely will improve the communication between the employer and employee. 

5. Employee Feedback
If it is a big company it will be very helpful to hold meetings so everyone can voice their opinions and this may be more comforting for some employees to share their opinions with the employer. Another option i would say is to personalize your communication according to each individual as everyone is their own person and one person may not be comfortable communicating in a way others are. Some staff might be more comfortable communicating through written communication while others might find it easier to communicate verbally. It has been reported that 69% of employees feel that they improve their work capabilities once their efforts are heard (Statistics On The Importance Of Employee Feedback, 2012). This means that workers are more likely to be fitting in better within work environment once they feel their voices matter, and see that their part in the work is being recognized for its positive impact on the workplace. 
In general, employee feedback is important because it is always essential to have a 2nd look at one’s works. Having someone else’s opinions helps clear out any flaws that may have not been detected by the creator of the rules/instructions that the workers are expected to follow. Since the workers are the ones having to follow the instructions, they would know best about which methods are more relevant than other ones that are also available.
From my own experiences from working for a big company I have realised in my time working there that a lot of things are not being done to the best standards. I think the employers should ask the staff questions like how do they see the company/business improving, as they would have a different aspect because they are doing the work themselves and know what needs to be done and what could be done to a better standard. 

6. Conclusion
	It is important to consider all these factors when trying to understand how communication can be more efficiently discussed within a work space. Employers should regularly try and build interpersonal relationships with their employees, This lets the connection between the employer and employee develop faster, and adds on to the efficiency of the work being done. Good observational skills are needed in a workplace by employers to make constructive critiques of their employees so the employees know the specifics of how to work better towards their projects. Proper verbal communication is needed to describe to workers what needs to be done in a professional manner. Having professional forms of verbal communication allows employers to smoothly convey their project ideas to be followed through by employees. Listening to employee feedback is important to make a workplace efficient because it lets the employees acknowledge their value to the company. Having them heard lets them feel that their place in the company is important. With these skills, employers have a better opportunity to continually improve their companies with solid connections to their employees.










REFERENCES

Burdo, H. (2018). Importance of Verbal Communication. [online] Bizfluent.com. Available at: https://bizfluent.com/about-5421600-importance-verbal-communication.html [Accessed 3 Jan. 2019].

Kostelnik, E. (2016). 5 Facts About Communication in the Workplace You Need to Know. [online] Entrepreneur. Available at: https://www.entrepreneur.com/article/280301 [Accessed 3 Jan. 2019].

O'Brien, P. (2014). Why Strong Employee/Employer Relationship is Important and How to Achieve This? Read more at https://www.business2community.com/strategy/strong-employeeemployer-relationship-important-achieve-0876781. [online] Business 2 Community. Available at: https://www.business2community.com/strategy/strong-employeeemployer-relationship-important-achieve-0876781 [Accessed 3 Jan. 2019].

Officevibe. (2014). Statistics On The Importance Of Employee Feedback. [online] Available at: https://www.officevibe.com/blog/infographic-employee-feedback [Accessed 3 Jan. 2019].

