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Introduction
Whether and how HR can move from shareholder/owner orientation to multi-stakeholder services, how HR manages the risks and opportunities of multiple workforces related to creating shared value, and Ultimately sustainable HRM orientation is the extent to which professionals can achieve the organization's strategic goals. (CIPD, 2021) This assignment will give explanations towards the topics described in the following paragraphs.
[bookmark: _Toc127790777]1.OVERVIEW
1.1. [bookmark: _Toc127790778]Definition of Human Resource Management 
Human Resources (HR) is the department of a company or organization that oversees its personnel. Human Resources are in order of hiring, terminating, and administering employees’ benefits, payroll, and other personnel requirements. (Hayes, D.K. and Ninemeier, J.D,2009)
1.2. [bookmark: _Toc127790779]Importance of HRM
According to Legge (1989 and 1995), there are several fundamental differences: Human Resource Management focuses on what is done for managers rather that what managers do for other employees; Line Managers have a more proactive role; and finally, Senior Management is accountable for culture management.
In fact, there is little difference between these two but there are some basic differences; first, human resource management focuses more on what is done for managers than what managers do for other employees; second, line managers have a more proactive role; and third, senior management is responsible for managing the culture.
1.3. [bookmark: _Toc127790780]Personal Management
The late 1960s saw a shift in the focus of HR professionals, from primarily dealing with rank-and-file employees on behalf of management, towards the management itself and the integration. of management work. This stage is characterized by the development of career paths and opportunities in organizations for personal development. It also remains a concern for HR professionals today, with much of the time and resources devoted to recruiting, developing, and retaining the highly specialized elite on which the business depends for the future. their future. HR professionals have developed workforce or workforce planning techniques. It is basically a quantitative activity, driven by the advent of information technology, which involves anticipating possible future needs for employees with different skills.. (Torrington, Hall and Taylor 2008, p. 13)
1.4. [bookmark: _Toc127790781]Human Resource Management
Human Resource Management is a strategic approach to motivating and supporting employees and ensuring a positive work environment. Its functions vary by company and industry, but generally include recruitment, compensation and benefits, training and development, and employee relations. (2023)
1.5. Sustainable Human Resource Management
Sustainability and strategic HRM is an extraordinarily rich document. However, sustainable human resource management is a growing and rapidly emerging field. The term sustainability can be used in different ways to meet the needs of people today without compromising the ability of future generations to meet their needs. (World Business Council for Sustainable Development, 2005).
2. Sustainability
Sustainability and sustainable development are synonymous (Filho, 2000). Dyllick and Hockerts (2002) note that the term sustainability is mainly influenced by three different stakeholder groups; Environmentalist, business strategist and the United Nations World Commission on Environment and Development (WCED, 1987), known as the Brundtland Commission. Some authors believe that it emerged as a concept in the field of forestry before being adopted by the environmental movement regarding the overexploitation of natural resources and the environment (Leal Filho, 2000). While environmentalists focus on the ecological aspect of sustainability? Protecting the natural environment? The traditional focus of business strategy researchers has been the economic sustainability of organizations (Dyllick & Hockerts, 2002). Sustainable Human Resource Management (HRM) refers to the management of human resources in a way that is environmentally and socially responsible, as well as economically viable. This can include practices such as reducing the carbon footprint of the organization, promoting diversity and inclusion, and ensuring fair and ethical treatment of employees. Sustainable HRM also involves creating a positive work-life balance for employees, fostering employee engagement and development, and ensuring that the organization's practices align with its mission and values. The goal of sustainable HRM is to create a win-win situation for the organization, its employees, and the environment.
Sustainable HRM has become increasingly important in recent years as organizations are facing pressure to not just be profitable, but also to be socially and environmentally responsible. The increasing awareness of global issues such as climate change, social inequality, and fair labour practices has led to a growing demand for sustainable business practices.
[bookmark: _Toc127790782]2.1. Sustainable HRM is Important for Several Reasons:
[bookmark: _Toc127790783]Attracting and Retaining Talent: Companies with a reputation for social and environment responsibility are more likely to attract and retain top talent.
Compliance with laws and regulations: 
Many laws and regulations now require companies to meet certain sustainability standards, and sustainable human resource management can help organizations follow these requirements.
Competitive Advantage: 
Organizations that implement sustainable human resource management practices are more likely to have a competitive advantage than those that do not.
Positive Impact on Society: 
Sustainable human resource management can have a positive impact on society by promoting fair labour practices, reducing an organization's carbon footprint, and promoting employee engagement and development.
Improve Organizational Performance:
Implementing sustainable human resource management practices can help improve organizational performance, including increasing. 
productivity, reducing absenteeism and reducing turnover. collect.
Business Viability: 
Sustainable human resource management can increase a company long-term viability by reducing costs, increasing efficiency, and encouraging innovation.
Overall, Sustainable HRM is a way for organizations to balance the economic, social, and environmental needs of their businesses, while creating a positive impact on society and meeting the needs of their employees.
3. Roles of Human Resources Management
There are a number of distinct roles that a Human Resource Manager (HRM) can perform within an organization. Some of the most common role types include:
Strategic Partner: HR works closely with senior management to develop and implement strategies that align with the company's overall goals and objectives. organization.
Change Agent: HR plays a key role in leading and managing change initiatives within the organization.
Representing Employees: HR acts as an advocate for employees, ensuring their rights and interests are protected and treated fairly.
Administrator: Human Resources handles the day-to-day administrative tasks related to human resources, such as recruiting, hiring, and onboarding new employees.
Compliance Officer: HR handles ensuring that the organization complies with all relevant HR laws and regulations.
Talent Management: HR is responsible for identifying, developing, and retaining top talent in the organization. This may include activities such as performance management, training and development, and succession planning.
Sustainability: Human resources drive the organization's sustainability agenda by developing policies, programs and practices that are aligned with the Sustainable Development Goals, reduce environmental impact and ensure that the organization treats its employees fairly and gives them the opportunity to grow and mature.
It should be noted that specific HR roles and responsibilities vary depending on the organization and its size, industry, and culture.
3.1. [bookmark: _Toc127790784]The Roles of HR have Changed over Time.
The role of Human Resources (HR) has evolved over time as organizations have adapted to changing business environments, societal expectations, and technological advancements. Shifting from Administrative to Strategic: In the past, HR's role was primarily administrative, focusing on tasks such as recruiting, hiring, and managing payroll and benefits. Over time, however, the role of HR has evolved to become more strategic, with a greater emphasis on aligning HR activities with the overall goals and objectives of the organization. Increased focus on employee engagement and retention: In the past, HR focused primarily on recruiting and hiring employees. However, as the war for talent has escalated, organizations have placed more emphasis on employee engagement and retention. Now, HR plays an important role in developing programs and initiatives that promote employee engagement and retention. Increased focus on diversity, equity, and inclusion: Personnel has traditionally been responsible for ensuring compliance with anti-discrimination laws and regulations, but there has been more emphasis recently in promoting diversity, equity, and inclusion. Organizations now recognize the value of diversity and are devising strategies to build a more diverse and inclusive workforce. Increasing focus on sustainability: HR is increasingly playing a role in promoting sustainability practices in organizations. This may include developing policies and programs that align with the organization's sustainability goals and reduce its environmental impact. Increased use of technology: Advances in technology have changed the way HR manages many of its traditional functions, such as recruitment, onboarding, and performance management. HR is now using technology to automate many of these tasks and manage data more efficiently.
Overall, HR roles have evolved over time to become more strategic, more focused on employee engagement and retention, more focused on diversity, equity, and inclusion, more focused more sustainability and more technology focused. Organizations that have adapted to these changes have a more efficient and effective HR function that can support the overall success of the organization.
4. [bookmark: _Toc127790785]Context with Various Factor
Culture: The cultural norms and values of a society can impact HR practices, such as attitudes towards work-life balance, diversity and inclusiveness, and employee relations. There are several type of impact on HR Practice, first they have to identify the people need according to the culture if they are failed to find right thing the future business is in detrimental condition.
Country: HR practices can vary significantly between countries due to differences in laws and regulations, as well as cultural and economic factors. For example, labour laws in Europe generally provide more protection to employees than in the United States. (Cascio, 2006)
Industry: The nature of work and the demands of a particular industry can impact HR practices. For example, the tech industry has a strong focus on innovation and employee development, which is reflected in its HR practices. 
Population: Changes in population demographics, such as aging or urbanization, can impact HR practices. For example, the aging of the workforce has led organizations to focus more on retirement planning and benefits for older workers. Apart from this the young generation or freshers who starting their work they are more focused on the outcome because they are doing their work in order to earn handsome amount of money so, this kind of multiple aspects they have to keep in the mind when they are think about population.
5. [bookmark: _Toc127790786]Sustainability Agenda
Sustainability is a complex and multifaceted concept that that includes economic, social, and environmental considerations. To sustain the sustainability agenda, it is important to approach it from a holistic and integrated perspective.
A key aspect of sustainability is economic sustainability, ensuring sustainable economic growth over the long term. This can be achieved through policies and practices that promote sustainable development and responsible resource management. For example, governments can promote the use of renewable energy sources and the development of green technologies, and businesses can adopt sustainable business practices and invest in sustainable supply chain management. Another important aspect of sustainability is social sustainability. This is about addressing issues related to social inequalities and ensuring that all members of society have access to basic needs and opportunities. This can be achieved through policies and programs that reduce poverty, provide access to education and health care, and promote social inclusion. Environmental sustainability is also important to the sustainability agenda. This includes measures to protect the natural environment and preserve natural resources for future generations. Governments and businesses can play an important role in this regard by implementing policies and practices that reduce greenhouse gas emissions, conserve biodiversity and protect natural habitats. Involving all stakeholders in the process is also important to keep the sustainability agenda alive. Governments, businesses, civil society organizations and individuals all have a role to play in promoting sustainability. By working together, we can create a more sustainable future for all. (Rharssi, 2021)
Achieve this, it is important to create a culture of sustainability by raising awareness and educating people about the importance of sustainability. This can be done through campaigns, events and educational programs aimed at different groups of people, including children, youth, and adults. In addition, it is important to measure sustainability progress to identify areas in need of improvement and to assess the effectiveness of implemented policies and practices. This can be done using metrics and metrics that can be used to track progress over time and identify areas for improvement.
In summary, sustaining the sustainability agenda requires engaging all stakeholders in the process, creating a culture of sustainability, using indicators and metrics to measure It is important to approach it from an integrated perspective. This is an ongoing effort that requires cooperation, commitment, and action from all sectors of society.
6.  Reflection
Reflect on your learning process and how you plan to position yourself to maximize the potential of sustainable HRM's growing influence.
Reflecting on my learning will include understanding that resource management Sustainable human resources (HRM) are a people management approach that focuses on creating lasting value for an organization, its employees, and the community at large. This approach is becoming increasingly important in today's business environment as organizations seek to balance their economic, social, and environmental responsibilities.
Through my research, I have learned that sustainable human resource management involves many practices, including creating a positive work culture, promoting employee engagement and happiness, and develop policies and programs that support diversity, equity, and inclusion. In addition, I learned that sustainable HRM is intricately linked to the organization's overall sustainability program and that HR professionals play a key role in supporting the organization's sustainability goals.
Maximize the potential of sustainable HRM's growing influence by:
[bookmark: _Hlk127472540][bookmark: _Hlk127472346]Continuously updating my knowledge and skills in the field of sustainable HRM, through educational and professional development opportunities.
Build a network of contacts and collaborators in the field by attending relevant conferences, joining professional organizations and networking with other HR professionals working on initiatives Sustainable HRM.
Looking for an opportunity to apply my knowledge and skills in Sustainable Human Resource Management in my current role and organization.
Participate in initiatives or programs that promote sustainable HRM, such as mentoring young professionals or volunteering in community organizations that promote sustainability.
A key aspect of sustainability is economic sustainability, ensuring sustainable economic growth over the long term. This can be achieved through policies and practices that promote sustainable development and responsible resource management. For example, governments can promote the use of renewable energy sources and the development of green technologies, and businesses can adopt sustainable business practices and invest in sustainable supply chain management.
7. In Conclusion
HRM is a critical function that plays a vital role in the success of an organization. As organizations become more complex and global, HRM and talent management are becoming more acute. In addition, sustainable HRM is becoming increasingly important as companies look to balance economic, social, and environmental considerations. The role of HR is evolving to meet the changing needs of organizations, and HR professionals must proactively adapt to these changes to continue to deliver value to their organizations.
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