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AIM(S)

· To reflect critically on the evolution of contemporary management theory and the relevance of management theory to management practice.
· To apply current academic and theoretical knowledge to contemporary management challenges in a critical and rigorous manner.
LEARNING OUTCOMES

By the end of this module the student should be able to:

1. critically analyse the philosophical underpinnings of contemporary management practice and the different contexts, perspectives and paradigms on management;

2. critically examine and evaluate the views of major academic and management theorists;

3. critically apply management theory to current and emerging debates in management practice.

CONTENT

This module will develop an in-depth understanding of the development and relevance of theory and philosophical understanding to management practice. It will examine critically the different contexts, perspectives and paradigms from historical and current theories that contribute to understanding of and views about the challenges for 21st century management.

It will critically examine the management theory jungle to evaluate the different theories and their relevance to contemporary management issues. It places particular emphasis upon the impact of technological change, workforce changes, and the emergence of E-Commerce.

Intensive seminar and workshop sessions will seek to apply theoretical understanding to selected current debates in management practice, examining the changing external and internal business environment and the influence of political, economic, social, technological, environmental, legal and regulatory pressures on contemporary management practice.

Student-lead investigations will focus upon changes in strategic and operational management, upon technological impact and the emergence of E-Commerce, organisational structures, management decision-making, gender issues in management, comparison of public and private sector management.
TEACHING & LEARNING APPROACH

Xunzi (310-237BC): "Not hearing is not as good as hearing, hearing is not as good as seeing, seeing is not as good as tacitly knowing心領神悟, tacitly knowing is not as good as acting身體力行; true learning continues up to the point that action comes forth.”

荀子《儒效篇》：「不聞不若聞之，聞之不若見之，見之不若知之，知之不若行之；學至于行之而止矣。」

This seminar has been inspired by the UWTSD teaching & learning strategy (refer to the programme document on the topic) coupled with above Xunzi thought is essentially a student-centred seminar.  To this aim, I will be facilitating students to go through a 5-R (recall-research-review-reflect-realise) learning approach, which I had developed for doctoral students who had substantial management experiences.    While I will help refresh your memories on the key contemporary management theories at the beginning of the seminar, I will be acting as a facilitator in facilitating your 5-R learning process. In this connection, at your first assignment – student-lead seminar, you will be given with a research topic (issue/problem) to study.  Initially, you are required to RECOLLECT your experience, knowledge and skills to figure out what the topic is about independently. At this stage, you’re not sure whether your knowing is adequate or accurate to effectively tackle the problem. 

RESEARCH on relevant literature through online library and other web resources to search for the entire body of knowledge related with the topic area, typically with keyword search for specific subject (e.g., Chinese leadership), author or publication source (e.g., Academy of Management Journal). Once you have gathered a good collection of literature from credible sources (e.g., journals listed on the module handbook), you can start reviewing it.

REVIEW what you have collected to understand the seminal works in the topic area.  As a rule of thumb, the adequacy of review will be indicated by your feeling of how little you know about the topic area, yet you have not been confused by the relationship of the existing body of knowledge in the field.  

REFLECT on your literature review, feedbacks/comments from the professor and classmates on your presentation of the topic with your original understanding on the topic, which you had RECOLLECTed at the beginning, you should then strive to synthesise the theory with practice and to - 

REALISE the true and accurate understanding on the topic and even able to start theorising about your own experience and explaining what theory behind in supporting certain acts, motives, thinking, behaviours, strategies and management policies.

Research Seminar Schedule 
Saturdays and Sundays AM session: 10:00 – 13:00

Saturdays PM session: 14:00 – 19:00 

Sundays PM session: 14:00 – 18:00 

	Seminar
	Date


	Seminar Topics and Class Activities
	Pre-seminar Readings & Preparation 

	1
	2 June 

Morning session 


	Module Introduction 

Introducing 5 – R learning approach 

Activities:

Lecturer will explain the course objectives, teaching & learning approach, seminar plan and assessments of the course. 

Lecturer will explain the 5-R (recollect, research, review, reflect and realise) learning process.

	Recollect experiences and practice and make initial search and review for relevant literature of the chosen student-lead seminar topic.

 

	2
	2 June

Afternoon

session 

	Modelling 
Lecturer demonstrate with an example how experience and practice can be theorised with the 5-R process.


	Draft individual research paper topic(s) proposal and be prepared to discuss it with the lecturer during individual assignment consultation period on 3 June afternoon.

	3
	3 June 
Morning session 
	Lecture 

Lecture on key contemporary management theories and concepts.
	

	4
	3 June

Afternoon

session
	Research Consultation 
Lecturer discuss student proposed research topics individually 
	Complete 5-R process of the chosen topic and prepare PPT slides.

Upload your PPT file to Moodle’s designated site 24 hours before your presentation time.
Review preparation for you’re the topic presented by other learning set.

	5
	9 June

Morning session 
	Student-lead Seminar 
Order of presentation will be announced once it has been finalised 


	

	6
	9 June Afternoon session 
	Student-lead Seminar 

Order of presentation will be announced once it has been finalised 


	Prepare issues related with your own research paper and discuss them with lecturer on 10 June afternoon

	7
	10 June

Morning session
	Student-lead Seminar 

Order of presentation will be announced once it has been finalised 


	

	8
	10 June Afternoon session


	Final consultation on Research Paper issues 
	


Cumulative Contact hours: (6 + 6 + 6 + 6 + 6) = 30 hours.
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ASSESSMENT
1. Participation 10%

Contributions made in acting as discussant of another learning set’s topic, in terms of raising thoughtful queries, sharing insights and offering constructive comments. Making similar contributions to a review on assigned research paper by another classmate. The reviewer has to review the paper alongside with a Research Paper Review form and email it to the lecturer, which the reviewer within 7 days after 8 July (research paper deadline). 
2. Student-Lead Seminar (Two-person learning set presentation) 20%

A learning set of two students will be freely formed by students. Once it has formed the set has to inform the lecturer. Each student of the learning set can discuss his or her experience, initial ideas about the selected topic with his or her partner. They are free to disagree with each other and base on their initial knowing on the topic to reconcile with the findings of the other four Rs (research, review, reflect and realise. See the 5-R approach above).  
By applying the 5-R learning approach, each student requires to prepare 20 to 25 PPT slides, upload it to the designated Moodle site 24 hours before your presentation time (9th June 2018). Each student shall have 20 minutes of presentation time.   Right after the presentation, you will receive comments or questions from your classmates and lecturer in a 20-minute Q&A session.  You may defend your ideas, arguments or propositions with relevant citations and or your own reasoning.  Of course, you can also gracefully accept good comments or questions.  Either way it will help you understand the topic in a deeper and broader sense thus your knowledge base will be expanded, which, of course, is important to your last two Rs (Reflection and Realisation) of learning.  Your lecturer will issue a formal evaluation report on your work normally within two weeks after your presentation.
Your learning set will also act as discussant for another learning set’s presentation.  Discussant and topic matching will be announced when the presentation list has been finalised.
3. Research Paper (Individual assignment) 70%
The same 5-R learning process will also be applied in your main assignment – research paper of 7500 words.  However, in this assignment instead of given, you are required to propose a research topic and discuss it with the lecturer.  Once you have finalised the topic you can start the 5-R process to develop your research paper, submit it through Turnitin by the due date (8th July 2018).  You will receive my evaluation report on your paper within three weeks after your submission.

Apart from submitting the paper to Turnitin, you need to email it to a reader, who is one of your classmate for his or her review on your paper. Reader’s name will be announced later. 

The following are sample questions. Other questions / topics will be negotiated between the student and lecturer during the “assignment consultation” scheduled during module delivery.

Example 1:

“While many areas of contemporary life have changed significantly in the 21st century, management has remained largely unchanged and rooted in 19th century theories and paradigms”. Critically examine this assertion detailing the development of management theory and the contribution of contemporary management theorists and their theories to tackling contemporary management challenges.

Example 2:

“Technology advances - specifically in the areas of e-Commerce and e-Business 2.0 — have rendered traditional models of organisational structure and theories of management roles obsolete in the light of the changing nature of 21st century corporations.” Evaluate whether this claim is justified - in relation to a business sector of your choice - and provide evidence for or against it, especially in relation to the management changes it implies.

More examples will be discussed during the research paper consultation session.
ASSESSMENT CRITERIA 
It is applicable to Student-lead Seminar Presentation (Assessment 2) and 
Research Paper (Assessment 3).

	Marking rubric

(With weight)
	Excellent
	Good
	Fair
	Fail

	Recollect of experience, knowledge, understanding related with the topic 
(15%)
	Excellent relevance, substantial and very well-articulated 
	Good relevance, quite substantial and well-articulated
	Fairly relevance though trivial and lack of clarity in articulation 
	Few relevance, trivial and poor in description 

	Research abilities
(10%)
	Excellent literature search of most relevant seminal literature of the research topic from most credible sources 
	Good literature search of relevant seminal literature to the research topic from credible sources  
	Fair literature search of some relevant literature to the research topic and some from credible sources
	Weak in research abilities as demonstrated in little relevant literature sought from unreliable sources  

	Review of literature  

(20%)
	Excellent in synthesising different views of researchers in a critical and organised way pertaining to the research topic 
	Good in synthesising different views of researchers in a critical and organised way pertaining to the research topic
	Weak in synthesising different views of researchers in a critical and organised way pertaining to the research topic
	Lack of or poor in synthesising different views of researchers in a critical and organised way pertaining to the research topic

	Reflect on literature and recollections 
(20%)
	Excellent in making adequate reflections on relevant concepts and theories learned and reconcile and synthesise them with recollected experiences, knowledge and understanding 
	Good in making reflections on relevant concepts and theories learned and reconcile and synthesise them with recollected experiences, knowledge and understanding
	Weak in making adequate reflections on relevant concepts and theories learned and reconcile and synthesise them with recollected experiences, knowledge and understanding
	Little or no reflection on literature and with little or no connection with recollection done at the beginning of the study

	Realisation 

(20%)
	Realised the true, accurate and deep understanding of the topic and able to theorise about student’s own experience and practice pertaining to the research topic
	Realised the true, accurate and deep understanding of the topic and able to start attempting to theorise about student’s own experience and practice pertaining to the research topic
	Realised what should be learned in order to develop a true, accurate and  understanding of the topic
	With little realisation of significant learning 

	Report and presentation quality 
(10%)
	Articulated, excellent clarity in delivery with excellent style of presentation.
Excellent images, graphics and other creativity attempts
	Good clarity in good coherence in presentation with good images, graphics and some creativity attempts
	Weak in clarity lack of coherence in presentation  and with some typos and grammatical mistakes
	Lack of clarity and coherence in presentation and with plenty typos and grammatical mistakes

	Referencing of research sources and citations

(5%)

Please observe plagiarism rule and penalties set by UWTSD. 


	Excellent referencing of research sources and citations throughout with proper Harvard referencing style. 
	Good referencing of research sources and citations with proper Harvard referencing style but with some omissions. 
	Attempted to make referencing but not in proper Harvard style and with many omissions 
	Little and not follow Harvard referencing style 


Student-lead Management Seminar Topics

Topic selection by learning sets is on first-come-first-served basis – the names of a learning set and topic title first appears before all others in our WhatsApp group on the date and time announced in Moodle announcement. 

1. Are motivation theories developed by, for instance, Elton Mayo, Abraham Maslow, Herzberg still applicable in the 21st Century organisations?  

2. How is the new technology such as digitisation changing the fate of a corporation?  Apart from the new technology, what other main causes that might lead to the rise and fall of an industry leader?  Argue with the cases of Eastman Kodak and Apple Inc.  

3. Argue with Colin Mayer’s views on the needs for reinventing the corporation.  Using companies in China (including SAR Hong Kong) and or other parts of the world to support and refute Mayer’s assertions. (Students have to review the original article of Reinventing the corporation first).

4. What should be the values of corporations, and how should they be determined? How does the corporation build trust? What role do corporate ownership and governance play in promoting corporate purpose?  Comparing and contrasting related issues with Body Shop and Walmart. 

5. Michael E Porter (1985) in his Competitive Advantage book (p.16) asserts that “A firm that is stuck in the middle will compete at a disadvantage because the cost leader, differentiators and focusers will be better positioned to compete in any segments”.  Discuss Porter’s assertion with empirical evidence of MNCs. (You need to understand Porter’s generic competitive advantage concepts and critiques on these concepts).

6. What makes a leader?  Comparing western and Chinese leadership literature to find out similarities and differences of an ideal leader definition and reason what may cause the differences? 

More topics will be provided when HKMA confirmed the enrolment of 2018 June intake. 
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Students are expected to source relevant literature for their assignments from the following recommended peer reviewed journals:

Management

Academy of Management Journal








Journal of Management




European Management Journal








Journal of Management Issues








California Management Review



Journal of Management Studies








International Journal of Management Review
Long Range Planning 








Academy of Management Learning and Education


Strategic Management

Strategic Management Journal








Strategy and Leadership



For executives and practitioners 

Academy of Management Review

Harvard Management Update

Harvard Business Review

MIT Sloan School of Management Review

Leading consulting firms’ reports and articles, e.g., McKinsey, Boston Consulting Group


Others:  please discuss with your lecturer for those journals or literature sources, which are not listed above.

8

