
(1) Adopting the role of internal/external consultant, identify a business issue that needs addressing. Produce a report of 5,000 words based on an organisation that you are familiar with.

(2) “The fast changing economic circumstances of the last 3 years have impacted severely and urgently on earlier business strategies and have compelled significant changes”. 
Critically evaluate this view with the aid of precise academic theory and using 2005-2009 data from selected large scale business organisations in any industry of your choice.

(3)  Management Development at an engineering company. 
This assignment consists of a number of questions based around the attached article about the Engineering Company, Atkin: “They won’t be high flyers until taught to take off” Eglin, R (2006) The Sunday Times. Using your knowledge of Management Development and drawing upon wider reading, answer the questions below (5 questions)

(4) “Organisations cannot have objectives, only people have objectives.”
Discuss this idea in relation to the question of organisational goal and objective setting, drawing on relevant research in this field and using examples of decision making processes as appropriate.
3000 words

(5) The Marketing Audit.
You have recently been recruited as a marketing executive by TESCO. Your organisation is experiencing a changing environment. Your manager has approached you to conduct a macro-environmental and micro-environmental audit to identify the current and future key issues facing the organisation. 
Write a report including an executive summary, introduction, main findings and conclusions. Recommendations are also required. All sources should be acknowledged and a bibliography should be attached.  [see assignment information re: background on TESCO]

(6) The Marketing Audit.
You have recently been recruited as a marketing executive by ASDA STORES Ltd. (Asda) Your organisation is experiencing a changing environment. Your manager has approached you to conduct a full marketing environment audit to identify the current and future key issues facing the organisation. 
Write a report including an executive summary, introduction, main findings and conclusions. Recommendations are also required. All sources should be acknowledged and a bibliography should be attached.  [see assignment information re: background  on ASDA]


(7) Critically evaluate European government responses to the current financial crises in the context of both global factors and the operation of private sector financial organisations trading within the EU. Assess the impact on public policy within the EU.
A critical essay is required of 3000 words
[bookmark: _GoBack][see assignment information re: background ]

(8) Critically appraise approaches to change management. [max of 2,500 words]
Managing change represents an enduring challenge in 2008-2009. Therefore, the ability to effectively manage and exploit change situations is imperative for survival in a turbulent and competitive business environment.
See the 3 tasks in detail within the assignment papers themselves. Extra documents also provided.  

(9) A comparative study into the relative merits of Absorption costing/Activity based costing as compared with those of Marginal/Variable costing. [3000 words]
In product costing the costs attributed to each unit of production may be calculated by using either…
(i) Absorption costing
(ii) Activity based costing
(iii) Marginal (or direct or variable)costing
Similarly, in departmental cost or profit reports, the fixed costs of overhead or service departments may be allocated to production departments as an integral part of the production departments’ costs or else segregated in some form.
Compare and contrast each of the costing methods, identifying the strengths and weaknesses of each method, particularly in relation to decision - making.
