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Management accounting is the process that is used by managers to assess the finance of the organization in a statistical manner, in order to make future long-term and short-term decisions in regards to organizational finances (Black, 2017). Management accounting and financial accounting are different, management accounting is aimed at the senior managers of the organization to help them take decisions in favour of the organization’s financial future. In this essay the researcher has discussed the details of management accounting and its significant in regards to the Harriot Hotel and UK’s hospitality industry. Management accounting reports can help the managers to make sustainable decisions on predicting the future of the organization’s budget and spending, making buying or investment decisions, understanding and managing the cash flow, analysing ROI, and understanding different factors impacting the business performance and its bottom-line (Mitter and Heibl, 2017). This essay includes a detailed analysis of different cost items of the Harriot Hotel in the post-pandemic world and recommendations to sustain the business with incurring minimum losses.
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Harriot Hotel has been established by John D. Brockville in 1941 and it has become one of the market leaders of the UK hospitality industry. Harriot Hotel is known for their optimum customer service and various offers and discounts for their boarders (Floricic, 2020).Harriot Hotel is an international chain with properties in America, Asia and UK. One of the biggest contributors of their success is their aggressive expansion plans, which are backed by several loans from many international banks (Williams and Horodnic, 2017).However, in the post-pandemic world, the CEO of Harriot Hotel, Jim Trulley has reportedly said that it has been the worst year for their business.
Due to the Coronavirus pandemic, the government of every country has had to shut down their border and announce rigid lockdown laws, which made the hospitality and tourism industry suffer the most (Li et al., 2021). Many world class hotels have had to let of the majority of their staffs to keep the business afloat, along with various budget cuts and even closing down several of their properties for an indefinite period (Rodriguez-Anton and Alonso-Almeida, 2020). However, Harriot is still keeping up with its expansion strategy and planning a further expansion in Mainland China because the lockdown has been lifted there fairly sooner than in other regions in the world.
This essay has discussed the details of Harriot’s cost items and also provided recommendation to continue their expansion strategy in Mainland China. The hospitality industry has primarily two types of costs – fixed cost and variable cost. Fixed costs are those which does not have a direct relation to the occupancy of the hotel and variable cost is the one that is subjected to change with the occupancy and the business volume (Li and Singal, 2019).
The researcher has used the PER (Point Explanation and Relate) method to critically analyse the various cost items of the Harriot UK, in order to determine the most suitable cost-cutting strategy for the organization.
Employee wage refer to the cost of labour while running the organization (Vij, 2012). According to the cost breakup of the revenue, the labour cost of Harriot Hotel is 25% of its total revenue, which is basically the revenue of one quarter of a financial year which is very high considering the economic conditions (Febriantiet al., 2019). 
The lower rung of the employee chain of an organization is usually paid hourly wages, and it is subjected to salary deduction based on leaves, organizational discipline policies and so on. Hence, the salary total of these employees is not fixed (Kaushal and Srivastava, 2021). However, the senior management’s remuneration is higher than the other employees and they are fixed. Thus, the senior management’s remuneration occupies a bigger part of the labour cost. 
It is recommended that the organization lays off a part of their senior management to cut costs and offer a lump sum redundancy package or furlough as per the regulation of the UK government.
Advertising cost refer to the expenses of promoting the business through various advertisement of several media platforms such as television, print, social media, radio, hoardings, posters and other such outlets (Trotter, 2020). for Harriot Hotel it is a 12% of its total revenue. In a post-pandemic world, it is a high price to pay.
Advertising can become expensive with promotional activities, ad shoots etc., in an economy where everything is uncertain and the hospitality industry is suffering due to world-wide lockdown it is unnecessary to invest so much in advertising (Ntouniset al., 2021). Due to the unconventional nature of the production industry the cost can go over the budget sometimes hence, it is not always a fixed expenditure.
It is recommended that the organization cut down on its advertising budget and focus their advertising message more on their safety and health guidelines. During the pandemic consumers will be more attracted to safe and hygienic places than places with exciting offers or other advertisement materials (Dube et al., 2020).
Harriot Hotel has achieved its success with aggressive expansion strategy, for which they have taken several loans from different international banks. Thus, repaying this interest on loans cost a huge amount from their revenue; 17% of their total revenue. Interest on loans is fixed amount, they do not increase without a notice, they are bound by official agreement and only subjected to change with major financial recourse and new regulation (Gonzalez-Torres et al., 2021). 
It is recommended to hold off on repayment of these loans during the pandemic when none of the organizations are capable of running at full capacity. Several international banks have extended their repayment and instalment period owing to the pandemic (Song and Zhou, 2020). Harriot Hotel must take advantage of this regulation to be more cost-effective during this unstable time.
Housekeeping and cleaning are two significant functions of hospitality industry; this cost is subjected to several factors. The cost of housekeeping in Harriot Hotel is only 8.3% of the total revenue. However, this expenditure is subjected to several changes like increasing price of supplies, change of supplier, changing the brand of the cleaning supplies, during the busiest time of the year housekeeping and cleaning frequency is increased thus increasing the expense of the same (Liu et al., 2021).
However, it is recommended to increase the housekeeping and cleaning budget during the pandemic because safety and hygiene is of utmost importance now, during Covid times; investing more in sanitization protocols, government standard sanitizers and other cleaning supplies, PPE kits for the employees along with multiple changes of gloves, masks and face shields and so on (Madeira et al., 2021).
Customer Discounts refer to the budget allocated towards several offers and discounts offered to the customers like Buy 1 Get 1 offers in bars, dine in offers in restaurants and a certain percentage of discount of overall bill and several others. This amount is subjected to several changes thus it is variable (Xieet al., 2021). Yet it still accounts for 13.3% of the organization’s entire revenue.
It is to be recommended that discounts and offers be kept limited during these tough times. The organization must figure out different strategies to increase the sales; such as offering exclusivity by limiting the reservation period or admission into the property. Exclusivity is always a good way to attract people. Several hotels and restaurants have implemented this model successfully (Janssen, 2021).
Stationaries for front desk and restaurants are a fixed expenditure, because hotels have their own personalized stationaries at front desk, restaurants, rooms, bars, spas and other places. Unless there is an unforeseen incident the supplier and the companies for the personalized merchandize are not switched by any organization (Alexandri and Janoschka, 2020). These stationaries account for only 5% of the organization’s revenue. 
However, in the post-pandemic time this expenditure can be subjected to various factors, like disposable utensils, frequently changed linens in restaurants, limited number of pens and papers at the front desk, cashless payments and paperless transactions with electronic receipts and cheques (Tiong et al., 2021). It is recommended to decrease the stationary cost and put it towards maintaining the safety guideline provided by the government.
[bookmark: _Toc67491716]3.0 Conclusion
In conclusion of the essay, it can be said that UK has been one of the nations that is hit the hardest by the Coronavirus pandemic of 2020. The economy of the nation has been shaken to the core. The tourism and hospitality sector have suffered the most due to the worldwide lockdown and extended country wide lockdown in the UK (Stankov et al., 2020). Several hotels, bars, pubs and restaurants has had to shut down their businesses to save itself from bankruptcy. The hospitality sector will take a lot of time, new regulated strategies and several new business policies to recover. 
In regards to the Harriot Hotels, it is recommended to cut down on its fixed costs such as senior management remuneration, paying the interest of the loans and increasing the amount of expenditure of the cleaning, sanitizing and housekeeping side of the business. The advertisement budget is also recommended to be decreased to invest more on public service notifications and so on. Customer discounts are also suggested to be limited or controlled during this time so as to put the least pressure on employee layoffs (Baum and Hai, 2020).
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