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[bookmark: _Toc112618365]Introduction
The key aim of the current assessment is to outline appropriate HR strategies for an international technology company from the perspective of the human resource director of the company. For this, the renowned multinational technology company Apple has been selected. The primary part of the assessment outlines detailed and appropriate human resource strategies that can be developed and deployed in the change management, staffing-retention and learning and development areas of Apple. Followed by this, the assessment will demonstrate how the chosen strategies can make the team members valued and appreciated and develop a sense of belonging to the organisation. The discussion on the three areas will demonstrate a critical appreciation of the principles, models and concepts of current HRM and IHRM theories. The assessment will basically provide recommendations for Apple to develop proper human resource strategies in the areas of change management, staffing-retention and learning and development.         
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Apple Inc. is an American-based multinational technology company that is well known for consumer electronics, software and online services. Considering the revenue, the company headquartered in California is the largest technology company in the world. Apple serves its products and services worldwide, and the company has 520 retail stores till now. With total revenue of 365.82 billion by the year 2021, Apple has the world’s biggest market capitalisation. The workplace of Apple is highly diversified, with a total number of 154000 employees (Jin, 2020). The business strategies of Apple mainly include well-designed products, product differentiation, enhancing customer experience and strengthening the Apple ecosystem. The product-driven business nature of Apple prioritises product development first and then looks for the market for it. While considering the HR strategies, Apple focuses on hiring the right employees, self-awareness programs, making employees innovative, investing more in human capital and participating employees in decision making (Chen et al., 2021).         
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As per the observation of Klein et al. (2022), change management is identified as a systematic approach in order to dealing with the transformation of processes, technologies and goals of the organisation. The main aim of change management in an organisation is to implement strategies that affect change, control change as well as help the employees in the organisation adapt to changes. Change management also helps the company to explain and implement changes in the external and internal processes of the business. Change management also involves the process that leads to planning and implementing changes in the company. Further, working hours of employees or flexible working hours, diversity management, recalibrating the duties of the employees, adequate employee training and knowledge management are the various human resource strategies that need to implement by the company Apple in the future for effective implementation of change management in their organisation. Implementing flexible working hours as per the requirement of the employees at Apple will help them to reduce the rigid working conditions as well as help the employees improve their work-life balance, and overall, it will contribute to the company. Providing flexible working hours gives more relaxation to the employees, and thereby, the employees will be ready to accept the changes in the organisation so the company can plan for change management effectively (Kelliher and Aderson, 2010).
Diversity is one of the human resource strategies that enable the business to implement change successfully. In the case of the company Apple, the company needs to focus on diversity management, and it will help the company to increase its chance of success in change management. Further, diverse employees in the organisation will perform well and contribute better ideas (Hunt et al., 2015). In addition to this, recalibrating the duties of the employees is highly important in change management, and it will help the employees to identify and understand their roles in change management, the company Apple needs to recalibrate the duties of the employees for effective change management. Providing adequate training to the employees is highly important in every organisation for the effective implementation of change management. So the company Apple needs to provide adequate training to their employees as per their requirements and job roles. Providing adequate training enables the employees to understand the need for changes and the reason for the change (Salas et al., 2012). 
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In the opinion of Galli (2018), change management models are the methods, theories and concepts that offer an in-depth approach to the company's change. The models of organisational changes act as a guide to create change, direct into the process of transformation and make that change into practice. Further, Prosci ADKAR organisational change model is one of the models utilised by the organisation. It is identified as a outcome-oriented change management model that helps the businesses to limit resistance to the change. This model involves five steps, and steps include awareness, desire, knowledge, ability and reinforcement. 
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Figure 1 ADKAR change management model
Source: Wong et al. (2019)
Awareness: The first stage of the ADKAR model is awareness, and this stage explains that before considering changes, people need to be aware of the change. Creating awareness includes education and communication.
Desire: Not only is awareness enough, but the creation of desire is also necessary for change. Creation of desire may include listing, peer advocacy, communication, explaining benefits and clear visions (Wong et al., 2019). 
Knowledge: This stage explains that in order to make changes, individuals also need to know how to make a change. Proper communication and training are necessary to enhance knowledge. Knowledge means the employees want to know the stage of change as well as the goal behind the change.
Ability: After knowing the need for change, employees need to develop their ability in order to do things in a better and new way (Harrison et al., 2021).
Reinforcement: Only if people continue to use the new methods of operation that they have learnt will change be long-lasting. Both negative and positive reinforcement is necessary to enable new ways of acting or behaving to stick, so they become habits.
The company Apple needs to utilise the ADKAR change management model, and it will help the company to focus more on driving individual change. ADKAR model is also identified as an excellent choice for a business like Apple because it offers ready-made recipes that are required for the change (Tang, 2019). 
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As per the observation of Shimp (2017), staffing retention is a program that enables the organisation to attract new employees as well as retain existing employees. Staffing retention is always one of the goals of the organisation. One of the main of the organisation is to maintain talented employees and thereby reduce employee turnover. In order to reduce employee turnover and also retain employees, organisation need to develop a positive environment that appreciates employees and provide adequate benefits and pay as well as the opportunity for work-life balance. Further, reassessing compensation, opportunities for upskilling and reskilling, creating a pathway for growth, prioritising work-life balance etc., are the various human resource strategies that the company Apple need to implement in the future in order to retain their employees for a longer period of time. However, the company Apple needs to reassess the compensation for retaining its employees. In the opinion of Yamoah (2013), compensation plays an important role in employee retention because a company which is providing adequate compensation means that they are more cared for and concerned about their employees. Thus, Apple Company needs to reassess the compensation in order to retain their employees as well as attract new ones. 
Providing an opportunity for reskilling and upskilling enable the organisation to retain its employees. So the company Apple needs to provide an opportunity to learn additional skills. Thus, Apple needs to offer additional educational facilities to the employees in order to retain employees as well as attract a talented pool into the organisation, as noted by Germain (2020). Further, Apple also needs to develop a pathway that leads the employee growth. The work always keeps changing and thereby the opportunities for the employees are decreasing. Thus, dedicated career pathing in the organisation will help the company to retain its employees. The company Apple needs to implement necessary steps for career pathing, and this is one of the best methods for retaining employees in the organisation. In addition to this, introducing human resource strategies and policies that are related to the work-life balance is highly important to retain employees. Employees are always looking for organisations which provide work-life balance. So, the managers in the organisation Apple need to communicate with employees regarding workloads. The company also needs to avoid unnecessary meeting which drains the time of the employees (Rodriguez-Sanchez et al., 2020). 
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From recruiting to training to motivating, businesses devote a lot of time, energy, and resources to their workforce. A firm loses skill when an employee leaves, but it also loses the resources the organisation invested in that individual. The idea of employee retention focuses on asking why people quit a firm and what could be done to retain them. Further, one of the theories related to the retention of employees is the job embeddedness theory (Kiazad et al., 2015). As per this theory, it involves various forces that influence the retention of the employees in the organisation. This theory also focuses more on the factors which keep the employee on the job. The theory has three components, and it involves sacrifice, fit and links. Links are the relationships you have with other people, things, and organisations, and fit refers to how well a company and its surrounding environment suit a particular employee. Additionally, sacrifice refers to the perceived pecuniary and psychological loss that people would endure if they quit their jobs (William Lee et al., 2014). 
The theory of job embeddedness explains that the employees who are more embedded in the company have less chance to leave the organisation. The company Apple need to implement job embeddedness theory in order to make their employees happier. It also helps the organisation to develop and keep a better relationship with the employees. By implementing the job embeddedness theory, the company Apple will enhance their employee's morale as well as strengthen the commitment of the employees. Job embeddedness also helps the companies to enhance their resilience, and thereby the employees will contribute to the organisational goal. In addition to this, this theory also reduces employee turnover and increases employee retention in the organisation. The company Apple needs to implement this theory because it helps the organisation to enhance the level of job satisfaction of their employees (Zhang et al., 2012).
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The world of technology is rich with impeccable competition among companies that any frontline company can have a tight opponent at any time. Thus, it is significant for Apple to stay competitive with advancement and thereby maintain the existing customer base. Being a product-oriented business nature, employees are the soul of the company. As the human resource director of Apple, it has been identified that further advanced human resource strategies are necessary for the learning and development area.
While considering advancements in the learning and development area, Apple will be truly benefited from strategies like on-the-job learning, collaborative learning, clear assessments, effective personalisation, business-focused learning and measurable outcome. On the job learning method will help the employees to up-skill the required area of the job role through workplace resources and tools. Apart from a formal section, this method of learning of learning and development can be more effective. Learning from colleagues and workplace documents and experimenting with workplace tools can be more effective. Like that, collaborative learning will also be implemented by the company, which boosts cross-team interaction, open-mindedness, critical thinking and relationship building. As the company is prioritising product differentiation, the collaborative group environment will help to contribute and cooperate on diverse product ideas (Ram et al., 2022).
Practising clear assessments from the side of the human resource department is necessary to identify the skills gap that can occur while marketing advancements. Therefore, Apple will focus more on taking a systematic and in-depth approach to skills and capabilities assessments. In addition, the human resource department needs to encourage the employees to have a self-assessment or satisfaction survey. This can be effective in reflecting the capabilities, missing knowledge and skills gaps of employees. In the case of learning and development programs, the same training sections cannot be effective for entire employees. Thus, Apple is about to further personalise the learning and development programs as per the seniority level, skillset, job nature and progression goals. As part of personalisation in learning and development, the company will be fully changing into E-learning practices which can provide a completely personal space for employees (Lizier and Reich, 2021).
Presently, Apple is providing learning and development sessions to have the skills to meet current business demands. It has been taken into consideration that learning and development strategies should be set with the future in mind and needs to be aligned with future business goals. Providing future-oriented learning and development programs to employees can help the company remain agile and relevant in the face of future challenges. In addition, Apple requires to depend more on skills mapping tools, advanced data collection and online learning platforms to identify the effectiveness of learning and development strategies (Mulvie, 2021).                               
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Microlearning theory suggests that learners can comprehend new information better if it is presented in short and concise bursts. While compared with subject-heavy teaching modes, microlearning with bite-sized information formats helps to enhance the focus and retention of learners. As per the microlearning method, the lessons are only focused on key elements or messages of a subject, which helps to easily store the information in long-term memory (Yin et al., 2021). Implementing learning and development programs based on microlearning theory is beneficial for Apple as it is not time-consuming and expensive. To enable microlearning availability, the company needs the help of a keen microlearning authoring tool. Apple will depend on microlearning theory that can enhance employee comprehension rates through short and repetitive learning. With the help of mobile devices and applications, microlearning theory can be integrated into the everyday life of employees. Microlearning theory is well applicable in the business context of Apple in that bite-sized information content is readily accessible, and bite-sized courses are more focused. Microlearning courses will be helpful with reduced development costs and enhanced speed of employee development (Muhammad et al., 2021).                
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Figure 2: Benefits of mircolearning
Source: Xlpro (2018)  
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The assessment has effectively outlined appropriate human resource strategies for Apple from the perspective of the human resource director of the company. Appropriate human resource strategies that can be developed and deployed in the change management, staffing-retention and, learning and development areas of Apple have been provided. The management of Apple can practice these type of strategies and are highly required by the company to add more values. The assessment has clearly demonstrated how the chosen strategies can make the team members valued, appreciated and develop a sense of belonging to the organisation. In addition, the applied theories and models have well supported the discussion.
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