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Different means of advertising the jobs
This is a key role in the job recruitment process for any position especially for a manger position in our company. Which we need to attract top candidates or the right individual for the open positions, therefore a great job ad and advertising in the right place helps a lot to make sure that the role is filled by the best person possible.
One way of doing this is by highlighting the best bits of the job such as the salary, incentives and benefits it comes with as well as the ability to be able to progress further in the organisation. This in turn makes sure that the job being advertised is also competitive with other companies in the current market or the same industry that are offering similar roles and packages.

Writing a good job ad
A great job ad is an essential component of our recruitment process and needs full attention to details and given proper consideration in order to reach out for a strong Poole of applicants and candidates as the employees we recruit are an important asset and investment to the company and its future. Good recruitment is vital in our organisation as effective resourcing is just not about finding a person for the role but making sure the right individual has the relevant skills and ability’s needed to carry out the duties to the current and future organisational performances and having a long term impact on our business.
A strong job ad helps insure that we find qualified applicants and saves time and effort in eliminating those that do not fit the bill and by including things like what responsibilities and duties as well as having passed and previous experiences in the manager role guarantees this and should be stated in the job description which also needs to be legal and ethical and observes all employment laws.
How to apply for the role 
There will be a number of ways this can be done firstly our company like most usually generate the interest through our employee referral scheme as this is a great way as it uses incentives for our employees and recruiting friends or contacts they may know of who would fit the role. Secondly, we have the most common root most people take which is the external recruitment path and this has a wider range to attract even more individuals nationally or even internationally. Setting out clear directions on how to apply and outlining what is required such as emailing a cv with cover note or letter, calling the recruitment line or applying directly on our company’s website. There are also other ways such as newspapers, radio, commercial job boards, recruitment agencies and professional networking these may vary depending on the sector but here are a few I have listed which are well known like linkedin.com, inspiring interns, reed.co.uk, monster.co.uk, universal job match, totaljobs.com, jobsite, cv-library.
Also, another way is through social media as it has proven to be good as everyone these days use it and with millions of user’s daily things like Facebook, Instagram, Twitter, and Snapchat mean the role can be advertised to an even wider range of people. while the old-fashioned way of things like job fares and working with the local colleges, universities as well as the local job centre are still effective. 
External recruitment services 
These companies help with a lot of the recruitment process and they offer a range of services which help with the attractions of applicants, managing candidates response vetting screening and shortlisting individuals as well as operating assessment centres on our behalf to find and pick the right person for the roles or roles advertised 
Internal recruitment
This way we invest more in the people we have already that might fit the role and by giving them the opportunity and providing them with additional development skills needed to progress further in the career to gain the knowledge and know how to be able to complete the role, and as they have work for us they are already understand most of the business and how the company runs and helps be more productive as they can concentrate more on their new skill and role instead of having to adapted to new working environment                     
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