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INTRODUCTION:
An organisation can survive in competitive market when their management have sufficient skills and knowledge to identify the complexities occurs at workplace which makes negative impact on the overall performance level. Such complexities may arise due to discrimination among employees on the basis of their job position or their characteristics which exploits the working atmosphere of an organisation (Beach and Lipshitz, 2017). Thus, the manager has to deal with such complexities using their problem-solving skills by taking an appropriate actions and plans. The present assignment is based on John Lewis Partnership which is engaged in providing wide range of products such as clothing, watches & jewellery, financial services and many more. It was established in the 1929 by John Speden Lewis having headquartered in London. England, UK. The report discusses the complex problem arises at workplace including its scope and project. The project also explains the range of alternative solutions for the problems along with an appropriate plan. A detailed plan for communicating the plan with stakeholders and reviewing techniques used to ensure successful implementation of the solution.

(i)Describing problem complexity with its scope and impact:

Employees at workplace is diversified on basis of culture, region, religion and age, there are chances that personnel are treated less from other staff on these bases. Workplace discrimination is defined when employee is treated unfavourably on basis of age, sex, skin colour, religion, race, etc. Employees need to understand that there is big difference in harassment and discrimination which can lead to confusion and different actions needs to be taken in such incidents. Harassment is part of discrimination that prevails at workplace easily without employees realise that they are being harassed.  


These are common these days, but it adversely impacts employee mental and physical state and its performance. On the other hand, it also impacts overall productivity and efficiency of employee. Organisation ensures that such incidents does not occur among employees are many corrective actions are taken into consideration. There are various types by which employees are discriminated at workplace, some of them are discussed below: 


 Age Discrimination: In this employee are treated badly on the basis of age and make them believe that due to their physical state they are unable to perform certain tasks. This occur when company provides more benefits to younger candidates and discriminate elder staff because of their respective age group. This can also be seen when companies provide training and development sessions to young and physically fit employee. This hinders mental state of other staff as they start to believe that they are no longer required by organisation. This also create roadblock in achieving efficiency in performance which it impacts overall productivity of organisation. 

Religion Discrimination: In this type of discrimination employees are treated inferior on the basis of religion they follow. Many companies have bad image of not recruiting employee following certain religion. This can also happen at workplace where personnel are treated badly and suppose to be less efficient because of religious practices they perform. This effect society as whole as unemployment in such religions and culture will increase which will impact economy negatively. Such discrimination will block chances of organisation to bring diversity in employees and create bad impact on their productivity and mental health due to regular misbehaviour by peers and employees. 

Gender Discrimination: This is most common type of discrimination that can be reported or seen at workplace. On the basis of sex or gender there are number of discriminating activities. Employees and employers both can become victim of this discrimination by management and need to analyse carefully to identify these activities. Salary packages, promotions, team leader, absence of female in strategic planning are most common by which gender discrimination is carries out or prevails in organisation. This create gaps in communication, effects victim performance and can lead to increase absentism in organisation. This can lead to increase in turnover rates which will result in loss of revenues and profits for organisation.  

(ii )Analyse the problem to help decision making process 


Discrimination at Workplace is wholly based on certain prejudices and it take place when each employee are treated unequally or unfavourable in terms of gender, sexuality, race, religion and so on. Due to such activity, it directly impacts over company's potentiality in acquiring increased level of productivity and profitability in an innovative and creative style without any obstacles. Furthermore, proper examination or evaluation of workplace problem enable John Lewis Partnership to make best strategic decision in order to gain competitive advantage as well as maintaining healthy working relationship inside firm's culture in an impressive manner. In context of John Lewis Partnership, workplace discrimination influences its decision-making capability and also generate conflicts or dispute between personnel which influence its working culture. However, some of the effect which John Lewis undergoes because of this issue are as follows: 


Decrease productivity: This aspect is concern with reducing subordinate interest or contribution towards an attainment of business goals or objectives as they feel less motivate from the existing workplace culture. Moreover, inequality within working culture restrict each manpower to share their ideas or opinion with each other which directly influence over John Lewis's capability in acquiring increased level of productivity and proficiency ratio.   

Increase in employee turnover: Due to workplace discrimination, it rises workforce turnover rate because of not getting enough opportunities or platforms which lead them to grow and develop their skill or abilities in achieving organisational pre-determined goal. In addition, it generates miscommunication among John Lewis's personnel that decreases its brand value within competitive industry.     

Mismanagement at workplace: Under this factor, it creates huge problem for managers in managing or handing entire functional area in a better way as favouritism lead to confusion or ambiguity among John Lewis team members. Moreover, there will be no proper coordination or integration between company's each divisional unit which lead to mismanagement and misdirection inside an organisation as well as impact over decision making process. 

Demotivate manpower: In this, improper management or guidance within a working culture impact greatly over John Lewis manpower as it misguides them in acquiring company's pre-determined goal or objective in a better way. Along with this, it generates dissatisfaction in employees as they feel demotivate in putting their best effort for an accomplishment of firm's objective in an innovative or creative way.
Thus, it is essential for company to consider and effectively evaluate all these above-mentioned problems as to conduct the process of decision making in best effective manner. As by considering this, company will not only able to increase their productivity but also can able to increase overall work efficiency of employees. Further by putting focus on these problems company can effectively able to strengthen their overall base of profitability. 
(iii)Range of Solution
Make sure the workplace policy is properly enforced- It is another solution to minimize the issues and discrimination at the workplace. The management of the company should have effective organisational policy which help in making and providing healthy and friendly environment to the employees where employees can work effective and efficient manner without facing any issues. In John Lewis Partnership, the management of the company can develop and formulated policies and provide information about them to the employees so that they can also have information. So that they can make safe themselves form these kinds of thing at workplace. The management of the company can also focus on formulating a policy which is related to safety and security factor and for that they can use advance technology and artificial intelligence. For example, they can use cameras in the organisation so that the superior of the firm can monitor the environment of the firm. With this employee also can feel safe and secure. 


The management of the company can also check all the policies which they developed for minimize discrimination are following properly or not and ensure that all policies and procedures are approachable and acquirable to all the employees. They should review policies and plans regularly to make insure that they remain up to date and relevant. The management of John Lewis can develop policies regarding the working style of the employees like they work in organised, sequential, planned and detailed oriented. If they will not follow these styles, then they can frame polices regarding them so that they can work effectively and in a proper manner. So, the organisation can effectively implement its designed policies. The company can also make focus on diversifying and formulated a policy regarding it. Under this policy, they can focus on minimising the discrimination regarding culture, ages, races and genders etc. To implement this policy, they can reduce the diversity which is occurred at the workplace due to diversification in culture and genders etc. 
Providing Education to the Workers: John Lewis & Partners should provide proper education to their employees regarding the discrimination rules and regulations that are prevailing in the organization. All the employees should be aware about the consequences of predominant discrimination due to which some employees are suffering. The education can be provided in the form of conducting the written and verbal assessments in which they can inform the committee of John Lewis & Partners about the harassments they are suffering because it may leads to destruction of co – workers morale. It is important for the employees to prevent themselves from the racial discrimination which can be done by cultivating the respect as in organization values. In order to educate the workers, they provide information on the federal laws which are banned at workplace and also provide the explanation regarding the penalties that John Lewis Partners would face by not intervening in cases of discrimination. The company can also educate the employees of company by role playing method in which they demonstrates the instances of discrimination and also carries the one to one session that is question, answer and discussion sessions so that employees get a chance to clarify their doubts if there is something they are unsure of. Also, the John Lewis Partners should develop some groups who continually encourage the employees to come forward. They should have a proper information about the procedures of how the reporting can be take place if any discrimination happens with them. So that necessary disciplinary actions can be taken. They can also create a new committee to provide education to the employees so that if any query arises then they can report and it will helps to make the employees of John Lewis Partners more secured. The absenteeism and turnover of employees will also get reduced if employees are fully educated about the prevention from discrimination.       
Train supervisors and managers on how to respond to discrimination at workplace: 

John Lewis Partners must train its managers and supervisors on how to model respectful behaviour at the workplace, monitor employees and recognize inappropriate behaviours. They must be able to respond immediately to any harassing or discriminatory conduct or complaints regarding the same. Training should specify the types of conduct that violate policies of organisation, the importance of anti harassment policy at the workplace and the responsibilities of responding to complaints and stopping retaliation. The managers should be able to understand and enforce the discrimination policies to quickly identify and resolve potential problems early, before they rise to level of unlawful discrimination. State that discrimination based on race, colour, religion, sex is illegal and will not be tolerated. Te business policies should be described  regarding discrimination, harassment and reasonable accommodation. Ensure that managers understand their responsibilities towards recognising and responding ton requests for reasonable accommodation . Avoiding retaliation i.e. employees should not be punished for reporting discrimination, participating in an investigation or lawsuit or opposing discrimination. Thus, it become essential to train managers as well as supervisors on the manner in which they are required to respond to discrimination at workplace. As with the help of this they can not only able to identify problems as well as issues in quick way but can also adopt necessary required measures as to overcome the same in perfect time frame (Zsambok, 2014). This will further aid in resolving workplace conflicts that will further lead towards more profitable outcomes. In addition, with this, it also aid organisation to increase their overall work efficiency. The following can be the ways in which the managers and supervisors can respond to discrimination 

Treat the complaining party with respect, understand their problem and be concerned.

Promptly and thoroughly investigate without being biased to either of the parties.

Interviewing the complaining and accused parties, review of personal files of parties etc.'

Taking appropriate actions during and after investigation.

Adopting a well-drafted anti-harassment and anti-discrimination policy.

Timely regulating the policies so formed so that they do not become obsolete with time.

(iv) Evaluate a range of solutions


After analysing complex problems within the work place there are some decision-making tools and techniques by which organization can motivate their employees towards the work. In order to betterment of future there are two solutions for every problem such as the workplace policy is properly enforced and another one is educated workers about discrimination. On the basis of these, John lewis organization easily increase their employee’s confidence by providing them appropriate training and developing programmes within the company. With the help of this firm can increase their overall productivity in an effective manner. Discussion about these problems are mentioned in beneath:
Workplace policy is properly enforced: 


In the current scenario many employers are using different kinds of workplace policies in order to make day to day marketing tools. Along with it involves in reasonable lateness policies, gender diversity policies and so on. In relation with John lewis is making every possible change within the organization. With the help of these changes they can encourage employee's confidence effectively. If workplace will be enforced properly than employees can make unique goals and strategies in order to achieve company goals together with good market image in front of the others. For the better understanding of this there are some advantages or disadvantages, those are listed below:
Advantages:

Clear expectation of employees: According to this employee can clearly and ideally think about their expectations from the company (Mardani and et. al., 2015). It is very essential for them to make their appropriate goals towards the business operations in an organization. Apart from this they can be face any risk without any issues and helps other to make clear objectives. 


Clear guidelines for managers: According to this manager of this respective organization can get lots of appropriate guidelines by which they can make effective policies towards the organization. That helps employees to prepare particular project to gain desired goals perfectly. 
Disadvantages:      


Restrictions: In order to have various policies and procedure brings lots of benefits for employees and employer. But in relation with John lewis, employees can face various issues such as rapid decisions and shift strategies which is the huge disadvantage of this policy that creates some conflicts in between the employees or employer.    


Workplace inspection: According to this weakness some time companies are not able to give proper safety hazards to employees so that they can feel low and not able to get any safety hazards. It negatively influences people and develop misunderstanding between employee and employers.   
Educated workers about discrimination:


In the current period of time employers should be must educated about their employee’s discrimination law by which they can make better decisions in order to increase firm’s productivity in an effective manner. If employer will concentrate on these discrimination laws factors, then employee can work easily and not able to face any kind of issue within the organization. Therefore, it is necessary for employer to remove these sorts of factors effectively.  Therefore, employment law is much necessary for more education by which employees can make effective environment within the working place.  Thus, with the help of this organisation can effectively able to strengthen their workforce productivity. In addition, with this, by educating workers about discrimination company will not only able to increase organisational profitability and productivity but also can increase work performance of employees that will further lead company towards more productive outcomes. 

Train superior and workers- This is a kind of solution for overcoming the discrimination issue in which employees should be trained in an effective manner (Kumar and et. al., 2017). If superior and workers will be trained well then there will be no any discrimination at the work place. The solution has some advantages and disadvantages which are mentioned below such as:
Advantages- One of the key advantages of this solution is that it is a long-term solution. This is so because if employees and superior will be well trained then there will be less chances of discrimination. Along with this method is less costly.
Disadvantage- The disadvantage of this method is that in it if trainer is not good then this will be difficult for employees to learn. Apart from it, if there is lack of communication and coordination then this solution can be in vain. 

(v) Plan to solve the issues at workplace


The issues at the workplaces can be resolve only by creation of an effective business plan. This is so because these plans provide a framework to overcome from issues as well as includes various kind of policies to overcome from the issues. Hence, it becomes compulsory for companies to follow all the activities of plan to overcome from the issue. Herein, below a plan to overcome from the issue is mentioned that is as follows:

1. Objectives- The main objective of this plan is to overcome from discrimination issue at the workplaces. This plan's main motive is to providing step by step process to resolve the issue. Herein, below objectives of the plan are mentioned such as:

· Provide guidance to solve the issue of company.

· Providing all the techniques for implementing the solution.

· Overview of all the resources to solve the issue. 

These objectives are analysed by SMART technique:

Specific- The objectives of above plan are specific and clear to understand.

Measurable- The objectives of above plan are measurable which can be measured by evaluation of work condition so whether the discrimination issue is resolved or not.

Attainable- The objectives should be attainable and above plan's objectives are attainable on time if resources will be followed.

Relevant- It is important that objectives should be relevant as per the topic of plan. Herein, the above plan the objectives are relevant as per the issue of discrimination.

Time bound- Under this plan, the expected time to overcome from the issue is of 3 months. 

2. Stakeholders- The stakeholders are those who keep an extra site of eye on company's financial and non financial performance. Herein, the aspect of above plan the stakeholders are internal which are employees, managers, supervisors and trainers. Though for implementing the plan, there are some stakeholders which are as follows:

· Trainer- This is one of the key stakeholders for implementation of plan. It is so because the trainer is only person who can be responsible for solution of above discrimination issue (Akcaoglu, 2014).

· Supervisor- This is a stakeholder who is responsible for overlooking on the performance of employees on the basis of the training method. In the absence of the supervisor, this can be difficult for companies to assess the need of changes in training method.

· Employees- The employees are one of the important stakeholders who are being trained as per the requirement. The above plan's issue of discrimination is totally based on the performance of employees.

So, these are main stakeholders of above company who can be crucial for implementation of solution. 

3. Resources- This is one of the key aspects of solution in which all the resources are being mentioned to implementation of solution of issue of discrimination. Herein, below resources are mentioned below that are as follows:

· Human resources- This is one of the key sources of solution of above issue. Under it all the employees, trainers and supervisors are included who can play an important role in the context of solving the issue. 

· Financial resources- This resource is as importance as above mentioned human resource. It is so because in the absence of proper financial resources, this can be difficult to implementation of solution plan. The amount of fund is based on the level of plan. 

· Other resources- Apart from the above-mentioned resources, company may need some other resources such as mentor who can keep an extra site of eye on evaluation of plan. 

So these are the key resources for implementation of solution plan of above issue of discrimination.

4. Budget- This can be defined as an estimation of future income and expenses so that financial resources can be managed in an effective manner. Below the budget for above solution plan is mentioned that is as follows:

	Particulars
	Amount (£)

	Salary of trainer 
(150 for per month)
	450

	Salary for mentor (100 per month)
	300

	Education charge of employees
	150

	Other
	80

	Total
	980


So, this is the budget of above company which is mentioned above. 

5. Quality control- This is the last step of the implementation of solution plan. In this plan the quality or performance of plan is evaluated. Herein, below methods to control the quality is mentioned that is follows:

· KPI- This can be defined as a kind of technique which is related to focusing on those activities which are profitable and non profitable (Garg, 2016). By use of this technique, above solution plan will be assessed in an effective manner. As well as on the basis of it, further corrective action will be taken.

· Benchmarking- This is a kind of technique in which company's plan and policies are compared with other company. Due to this above company's plan will be evaluated in a better way. By comparing their plan with other company, they will be able to evaluate their plan.

Thus, by considering all these measures effective outcomes can be attained. As this will assist in managing resources in best effective manner along with this, by taking advantage of different types of techniques goals and objective can be fulfil in best effective manner along with maximum output. 
CONCLUSION:
It can be concluded from the above report that workplace discrimination is a major offense and disrupts the organisational productivity as well. It is extremely important for an organisation to intermediate in such situation so that stability in the organisation could be maintained. The executives have undertaken numerous initiatives to counter the situation and assure that such activities are not repeated. The primary approach is to treat the employees with respect as it is extremely difficult for them to make such allegations. The manager has to promptly investigate the complaint so that a root cause of the problem are identified and assured that such behaviours are not repeated. 
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