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[bookmark: _Toc499272014]Introduction
The presence of employability skills within an individual tends to evaluate the capabilities of both an employee and a employer (Hayes et al. 2016). In the following report, information collected shed lights upon the skills that must be present in an employer. Moreover, the application of suitable plans is made for identifying the presence of employability skills in an individual. The skills that are required to be developed for making suitable recruitment within an organisation are analysed. However, the discussion also relates for the skills that are marked by an employer to recruit an individual within their workforce. 
[bookmark: _Toc499272015]Analysing the relevant employability skills in an employer
In an organisation, the need for proper recruitment is highly expected by the overall management. However, as marked by Taylor (2016), the role played by an employer is more important in comparison to the owner or founder of the company. As for instance, the management of the workforce is very dependent on the type and nature of the employees hired by them for delivering quality in their products and services. In addition to the made discussion, the company always tends to include candidates that are experienced as well understanding enough to stay flexible in the pressure hours. However, as suggested by White (2017), the employability skills relevant for an employer can be analysed well with the references to the Pareto 80-20 rule. The Pareto 80-20 rule has been marked as one of the most powerful and simplest management tools applied by the employers. Moreover, the use of the Pareto 80-20 rule tends to manage the complex situations and issues faced for deciding to focus on resources and efforts. However, with the references made to the above mentioned rule it can be further be identified that for managing the recruitment procedure of a company, an employer must stay alert for all the activities that are taking place in their workforce. 
The relevant employability skill maked for the employer of an organisation tends to marks as the following:
 [image: ]
Figure 1: Skills required by an Employer
(Source: Created by Self) 
In addition to the above made discussion, the application of the academic and as well employability skills within an individual are well analysed by a responsible employer. Therefore, in order to analyse the recruitment requirements, an employer must stay alert to their process of the management. Thus, by making clarifications related to their requirements, an employer can further analyse the suitable qualifications to be possessed in an employee. However, the performance of an employee again depends on the comfort zone that is further provided by an employer in order to recruit the concerned candidate in the organisation. Moreover, an employer must stay connected to other departments of the company. Thu, by linking the different department of an organisation, the employer can clearly structure the job specification that are further expected by the concerned firm for delivering quality and satisfactory services to their target markets. As stated by Gledson and Dawson (2017), the process of recruitments is an important activity to be get adadapted within an organisation. It further analyses the overall requirements to get achieved by the commitment and dedication promised by an individual; candidate at the time of recruitment. Therefore, the process of recruitment is the main task that is adapted by a responsible employer in order to avail opportunities to the most deserving candidate for their job requirements.      
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[bookmark: _Toc499272016]Identifying employability skills
The presence of proper employability skills within an individual is an important fact that must be developed by each of the candidate striving for the best job opportunities. However, there are different process and plans that can be applied for identifying the possessed skills of employability within an individual. As indicated by Pinto and Ramalheira (2017), the application of personal professional development plan can be further utilised by an individual to analyse their skills of employability. In case of academic graduates, the skills for effective learning can be marked for making them eligible for getting recruited by an employer. However, skills related to research, referencing, writing, critical analysis, memory and creative thinking can avail the positive impact of the candidates on the employer. In order to analyse the type of employability skills sustained by an individual can further be identified by marking the positive and negative impact of the skills related to employability. Therefore, after analysing the skills that are already possessed within an individual, the next step required is for marking the weak areas of their skills for their further development (Messum et al. 2016). Moreover, the types of skills that can be analysed with the personal professional development marks for the following:
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Figure 2: Types of Skills
(Source: Created by Self) 
Another process for the identification of employability skills in an individual deals with Self Reflection. There are different worksheets structured in order to identify the needs and importance of employability and its related skill within an individual. The worksheet further helps an individual to keep record on the skills utilised by an individual for a specific situation. In addition to the above made discussion, the application of the self-reflection by an individual tends to mark the changing employability skills being adapted by an individual as per the requirement of their job roles (Wilson and Zulu 2016). Moreover, the two plans discussed for the identification of possessed skills of employability tends to highlight the constant effort made by an individual to get selected by the employer of a company. On that note, the identification of the possessed skills of employability is also possible with the peer reviews. That is, the peers are also helpful for an individual to appreciate the positive development of employability skills along with the negative impact of less developed skills of employability. As suggested by Rowe and Zegwaard (2017), identifying the employability skills possessed by an individual is important for the concerned person as, by knowing their capabilities, the person can apply for their dream job in a reputed company or organisation. The role played by an employer at this stage is also vital as they are sole person responsible for identifying the real talent possessed by an individual for making positive changes in an organisation.   
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The importance of employability skills for being recruited by the employer in an organisation are all interlinked to each other. That is, for achieving the desired job role, an individual is required to develop suitable employability skills within themselves. In order to develop their possessed skills of employability an individual may refer to the Eisenhower Method. As commented by Huq et al. (2017), the Eisenhower Method deals with the methods required for taking actions as per their importance for the prevailing situation. As for instance, the following template can be utilised for gaining employment opportunities:






	 
	URGENT
	NOT URGENT

	 
I
M
P
O
R
T
A
N
T
	These activities usually get done.
-Analysing the situation
-Making strategies as per the faced situation
- Problem Solving
-Self Management
	These activities are high impact. Make them a priority.
-Technology
-Enterprise and Initiative
-Note Taking

	 
N
O
T
 
I
M
P
O
R
T
A
N
T
	These activities are deceptive – don’t confuse urgent & important. Minimize these.

-Maintaining healthy relation with other employees
-Keeping record for other issues deprived of area of concern
	These activities are usually a waste of time. Avoid them.
-Ignoring the meeting held within the organisation
- Taking advantage of the miscommunication among team members


Table 1: Eisenhower Method for Developing Skills
(Source: O’Connor and Bodicoat 2017)
In addition to the above made discussion, it must be identified that the out of the skills mentioned for employability, the two most important skills are marked as time management and note taking. As suggested by O’Connor and Bodicoat (2017), time management is the most vital skill of employability that gets more appreciation of an employer. An employee that knows the techniques for managing time will never let down the expectation of their managers. Thus, on that note the candidates selected for recruitment by an organisation should learn the strategies that are applied for completing the assigned tasks within a specific period. However, as commented by Peet (2016), the important tasks that contribute to the long-term values, goals and mission of an organisation can only be achieved with an active participation held for the management of time. There are situations and aligned task that requires an immediate attention of the employees. Thus, the very fact that transforms into a note taking skill that again contributes for a successful achievement of the employability skills. In addition to the above held discussion, employees or an individual that possessed the tendency of taking note of the activities that are happening around him/her always generates a rough concept of the strategies that can minimise the issue. In order to take note the candidate always comes up with the answers to the following clauses:
· Why?
· How?
· When?
However, in order to take note, Diagram Notes style are more preferable by graduates, as it avails both visual and learning aspects to get linked to the prevailing situation. Another effective means of note taking marks for the articles and books that further vails an individual to mark the specified areas linking the areas of research.    

[bookmark: _Toc499272018]Perspective marked by an employer to recruit an individual 
In case of graduate employers, the skills that are looked by an employer within an individual can be analysed by the application of Employability Skills Student Worksheet. The above-mentioned worksheet highlights the important skills that must be appreciated by the employers. Moreover, the worksheet also marks for the skills that must be developed by the concerned candidate. In addition to the above made discussion, the employer of an organisation deals with the recruitment and selection process. This process further incorporates different but important factors marked for analysing the capabilities catered within an individual. However, as suggested by Taylor (2016), the skills that are marked by an employer for recruiting deals with communication, teamwork, organising and planning, self-management, learning abilities, utilisation of technologies, ability to solve problems and time management. In addition to the above mentioned skills the presence of time management and teamwork is the most common and vital source of active participation of an individual in a team approach. From the perspective of an employer, the employee selection process contributes for the overall eligibility markled for staying flexible among the workforce. An employee newly recruited within a workforce on the other hand, expects a friendly atmosphere within the workforce. Thus, on that note, it is the duty of an responsible employer to create suitable working atmosphere for their employees. As stated by Tomlinson and Tomlinson (2017), employability skill marked by an employer for selection an individual for the workforce relates well to the good communication process. The employee must communicate without any barrier that would minimise scope of misleading for other team members. Self-management on the contrary tends to conduct a thorough assessment of an individual as per the skills of employability that are further processed by the candidate. The training provided by the employer always sheds positive impact on the blooming minds of the new employees. The employees are then judged as their commitment and dedication that they learn throughout their training session. Therefore, it can further be marked that for working in collaboration, both the employees and their employers are equally responsible for the management of the catered activities. Moreover, skills for employment as a whole are efficient for making the capabilities of an individual to get highlighted in front of a responsible employer.     
[bookmark: _Toc499272019]Conclusion
From the above made discussion, it can be concluded that the importance of academic and employability skill for a graduate is vital for being recruited in an organisation. Moreover, the emphasis made by an employer is remarkable as they not only generate the opportunity for an employee but also provide training for being accustomed to the workforce. In the above discussion, information collected also shed lights upon the skills that must be possessed by both an employer and an employee. The plans analysed for identifying the skills are also discussed so that an individual can develop their possessed skills for long-term benefits.
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