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Management and organizational behaviour are the terms which work together to accomplish various goals and objectives. Managers get the work done through the people, and organizational behaviour is how the job will get done through them. The following essay concerns the General Manager of Doubletree by Hilton, a hotel chain in Reading, Pennsylvania. Doubletree by Hilton is known to be the fastest-growing Hilton brand since 2007 and has also expanded its roots in the global business environment (Miao, et.al. 2020). Based on the information provided, the following essay will critically evaluate the management and leadership style of Craig Poole, the General Manager of Doubletree by Hilton. Furthermore, the essay will also include the managerial effectiveness of Poole in defining Doubletree under the influence of dynamic business structures. Also, using additional sources, it will be justified how the leadership styles can help in the managing behaviours of people in an organization.  
Constructing a critical evaluation of Doubletree by Hilton's General Manager, Craig Poole's style of management:
The Blake and Mouton Grid, possibly known as the Leadership or Managerial Grid, helps in the understanding of the personality of managers and the kind of leadership they construct. Poole is considered the president of Hospitality Management in Reading, Pennsylvania. His style of management/leadership is said to be the servant type, as he considers others' needs and demands at the earliest by establishing strong bonds of trust and mutual respect. In the modern business era, understanding the needs of others and giving them top priority is the main point in increasing success rates. According to the views of Anwar, et.al. (2020), this personality style helped the Doubletree by Hilton to smoothly carry out its operational management even during the pandemic. The author even stated that the leadership style of Poole at times of the pandemic was focused on the values and culture of Hilton and Doubletree. This is why the guest and employee satisfaction levels always rise in Doubletree by Hilton under the leadership of Craig Poole.  
According to the Blake and Mouton Grid, there are two types of steps to be taken by a firm manager. Firstly, Concern for People; secondly, Concern for the results. Craig Poole's leadership style has always focused and created ways for the values and culture of its people (Mansaray, 2019). That is why it can be said that Craig Poole is optimizing the Team Management aspect of the Blake and Mouton Grid. He is undertaking the tasks of motivating people and getting the work done by them.
On the other hand, Hales, (2019) argued that uncertainties are always there to hit the proximities of the leaders and managers to effectively carry out their tasks. This aspect only accounts for the Concern for the results arena of the Blake and Mouton Grid. Eventually, Munn, et.al. (2019) stated that in any organization, managers' concerns are always on higher results so that the company can flourish in the global business environment. Being a negative influence in an organization, it is very difficult to rise from the bottom to above to manage the overall organizational operations. 
Based on this implication, it can also be stated that it depends on how the concerned leader tries to engage in activities that can help them achieve high success rates in the long run (Adair, 2009). Concerning the leadership style of Craig Poole, it is often said as servant leadership, in which his ideologies are concerned with the satisfaction of all the people surrounding him. This servant leadership style is often regarded as the best managerial aspect in which the commitment towards the goals and missions of an organization is focused (Olabi, et.al. 2021). Alternatively, this leadership style may require extra effort and persuasion to put everything in place. Craig Poole has always been cautious in taking steps to manage his internal and external people in the long run. The well-embraced leadership style of Poole, along with the servant analysis, can also be termed inspired leadership, with the help of which many leaders have tried to implement the same in their styles. Furthermore, it can be stated that during the pandemic, when many others were diluting their employees, Poole was busy making the most out of such unemployed talents and skills. 
It has also been understood that the internal atmosphere of Doubletree by Hilton is mostly friendly and relaxed (Siegrist, 2021). All this has been possible under the leadership of Craig Poole and his effective leadership style in the global business environment. Since the branding structures of Hilton and Doubletree by Hilton are different in all the matters they operate within, it can be said that Poole has recognized the efficiency of all the resources deployed. Connecting the dots, it can be evaluated that the leadership style of Craig Poole has always focused on team evaluation, which is only possible with the view of optimization of the resources. An environment has been created by Poole, which is suitable for the overall achievement of goals and objectives of Doubletree by Hilton in the United States (Mazutis and Sweet, 2022). The particular feeling of inspiring a sense of affection, empowerment, commitment, trust, etc., is what Poole has kept on top-notch priority. This has helped cultivate employees, resources and effective strategic planning for attaining the desired rate of competitive advantage. 
O'Connor, et.al. (2019) had also stated that apart from the team management style concerning the Blake and Mouton grid, the leadership style of Country Club Management is also considered at times of uncertainties. This can imply that Poole is very concerned about the feelings and needs of his employees in the overall management of Doubletree by Hilton. Here, the motivational techniques used by Poole can be understood as part of the inspired leadership. By applying such kinds of effective leadership values in management, the employees can become self-motivated, and no extra efforts will be made. However, Post, et.al. (2020) criticized this theory based on task hampering and low results in the long run. The author has opposed this idea because of the questionable remarks on the company image, as it is very important to advance the role of financial statements of an organization. Considering such facts, it can be said that the sustainable activities of Craig Poole can oversee the firm's long- and short-term benefits in terms of its financial stability. 
Using Adair's model of Action Centred Leadership (ACL), considering how effective can be Craig Poole within the three key functions of managerial leadership:
In the modern business era, the combined components of leadership styles and managerial assumptions are the concepts of Managerial Leadership. There are many leadership aspects where leaders have to effectively calculate the most needed and desired resources among the choices. It should positively influence both team productivity and morality implementations; as per the views of Kloutsiniotis and Mihail, (2020), the Adair Model of Action-Centred Leadership (ACL) helps the managers shape the working environment into justified useful management. This model helps in the performance enrichment of the overall working culture of the organization. Based on this implication, the author stated that Craig Poole is always concerned for his team's and consumers' growth on the same level and leaves no chance of achieving success. That is why he is termed a manager with excellent managerial skills to operate in the hospitality management sector.
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Figure 1: Adair - Action-centred leadership
(Source: Kaplan Financial Knowledge Bank, 2023)
The leadership model of ACL depicts the core actions, which the leaders should effectively optimize to manage the team productively. These actions are Task, Team and Individuals, which helps the leaders to maintain their styles. Each of these groups identifies the type of working structures to be employed by the leaders to achieve success in the long run (Kaplan Financial Knowledge Bank, 2023). With the first action of the Task, it can be said that the planning process of leaders has to be established based on the firm's purpose, aims and objectives. Identifying and maintaining all the resources play a great role in diversifying the activities of an organization. In the case of Craig Poole, Morrison-Smith and Ruiz, (2020) stated that his ability to employ the right people at the right time for the right purpose makes him effective in managing resources. This has undoubtedly boosted confidence in people and encouraged people to get engaged in professional tasks of monitoring and controlling. Furthermore, the author pursues the growth and productivity of Doubletree by Hilton in the city of Reading, where the hotel chain is flourishing in each dimension it flows. 
However, serious arguments had been imposed by Henkel, Marion Jr and Bourdeau, (2019) in which the dilemma of long-time process comes into the action plans devised by the leaders. The author argued based on the development of individuals in the global business environment. Since the parameters are time-consuming, this can alter the effective leadership style of Poole into reassessing time and cost production. Insisting on this valuation, Poole has always set standards and maintained the activities according to the time set to achieve goals and objectives in the long run. The second action is Group, communication, and behavioural standards have to be managed following the overall common goals set in the long run (Michulek and Križanová, 2022). The main consideration is establishing a unique structure in which cooperation, teamwork and high morale must be reported. That is why Craig Poole is effective in everything he does to operate at least a minimum range of success in his projects. Poole has been active in deploying technology in his leadership styles for the modification and reviewing of software, which can help them stay updated about the upcoming courses of events. 
The sources have even noticed Poole admiring his employees in public with the motive of interacting with them and taking personal feedback to justify his leadership styles. This makes him an effective leader and manager who does not involve himself in discriminative activities and is always ready to connect with the public (Kakouris and Liargovas, 2021). Apart from this, Craig has always conducted reassurance programs to manage the overall progress of the employees, both in terms of personal and professional progress rates. With the third action of Individual needs, Craig Poole acknowledges team members as not only the professionals of Doubletree by Hilton but also recognizes their dilemmas. The personal skills and talents wants, goals and worries, etc., have been implemented following their level of coping with the challenges. Al-Swidi, Gelaidan and Saleh, (2021) had stated that Poole determines the core action of Individuals in the ACL leadership model as the overall tasks depend on how the employees operate. This encourages him to train and develop his individuals to become a part of the potential employees required. 
However, Ackah, (2019) argued that the efforts made by the General Manager of Doubletree by Hilton, Craig Poole, might be unsuccessful in times of uncertainty. The main point argued by the author related to the behaviour analysis of the ACL model, which lacks the Concern of Craig Poole in operating in the dynamic business environment. The real substances cannot be met by such rigorous activities of deploying positive resources whenever a problem is identified. Since his ideologies are situated among the people and the value structure of the working environment, it can be said that an organisation must have a flexible area of operation. The effective leadership style of Craig Poole is not strategic, as it only focuses on employees and their personal needs (Khan, Fiaz and Taous, 2023). To competitively manage the resources and operational management, various factors should be optimized. These are financial stability, strategic planning, external resources, etc., that have a significant role to play in the success of an organization. The obvious has to be implemented along with the managerial leadership style in the global views and supports. 
The above essay has now ended with the understanding and defining the role of Hospitality management in an organization. The essay has depicted how effective leadership can help the organization achieve success and push it into negative instances as per the planning structures. The leadership style of Craig Poole, the GM of Doubletree by Hilton in the United States has discussed all this. The writing has focused on his leadership style in accordance with the Blake and Mouton Leadership Grid, along with Adair's model of Action Centred Leadership (ACL). Various discussions and critical responses from reputable sources have been conducted to understand the most effective leadership style in today's competitive world.
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