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[bookmark: _Toc24241317]Introduction
Communication is one of the vital aspects that should be maintained properly in every organization to improve workplace productivity. Effective communication helps to increase employee performance of an organization. That’s why organizations need people who have good communication skills. Organizational success depends on the every individual who works within the organization, so effective communication in workplace helps to enhance team work performance to gain goals successfully. However, the aim of this assignment is to analyze how effective communication skills help to improve team work performance. I have been working as a salesperson in LIDL’s retail store more than two years. So, I choose LIDL supermarket to analyze the communication systems based on my own experiences. LIDL is one of the largest discount supermarkets in the world. I discuss here the ways which LIDL maintain at communicating within the organization. Besides, the ways thatLIDL’s employers should also follow in terms for further improvement in workplace communication with employees are also covered here.
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[bookmark: _Toc24241318]Understanding of communication based on theories
Communication means interaction between two or more people. People share their emotion or information with one another. However, to understand communication more clearly different communication theories are presented here:
Organizational information theory: This theory states that individual behavior and productivity are directly influenced by organizational culture. Organization must have to maintain an effective communication system to spread all the important information among the employees (Nonose, Kanno and Furuta, 2015). And it is necessary to have all the information so that employees can accomplish their goals successfully. For example: In LIDL, employers always try to give proper information to the employees. As a result, employees can do their jobs according to the guideline given by employers. Here, the main objective is to reduce doubts from employee performance. 
Relational dialectics theory: This theory focus on the importance of relationship in communication. Every individual balance their communication system according to their relationship context. Here, people faces push and pull of desires in terms of openness and security issues in their personal relation. Moreover, individual try to maintain communication based on their relationship status. For example: Our employers try to maintain a friendly relation with us so that we can feel free to share information with them. 
Cultural approach to organization theory: This theory states that communication style varies depend on organizational culture. Different organization has different culture. And culture directly impacts on communication style. LIDL maintain a flexible culture where all the employers focus on building a friendly environment within the organization. As a result, employees feel motivated to work efficiently. 
Groupthink theory: Groupthink theory states that groupthink process arises, when individual alone can’t handle any problem(McLuhan and McLuhan, 2015). As a result, they have to make a team to solve the problem. When this situation occurs, group members have to communicate properly to reach an effective conclusion. Group members share their ideas with each other. And they have to avoid sharing illogical ideas which can be effect badly in the team work performance. LIDL’s top managers work in this way while they take any strategic decisions that have long lasting effects within the organization.  
Social learning theory: This theory states that people learn communication style from observing the behaviors and attitudes of others surrounding their environment. Social learning theory argues that human behavior shaped by frequent interaction between their belonging culture and environment (Sigman, 2016). That’s why after selecting employees LIDL arrange an orientation program so that employees can understand their workplace culture. Besides, orientation program helps to understand their jobs properly which enhance employees work performances.      


[bookmark: _Toc24241319]Analyzing different ways of communication in context to LIDL’s communication styles
Communication is an integral part of our daily life. For effective team work, maintaining a strong communication style is must. As a salesperson of LIDL retail store, here I analyze different communication ways which our employers follow to communicate with us:
Creating receptive atmosphere: Organization must have to create a receptive environment. It helps to maintain an effective team communication. Employers have to be aware to reduce employee tension by creating a friendly relation with them(McCann and Giles, 2016). As a result, employees can do their jobs without any fear. LIDL always try to maintain a friendly environment in the organization. As a result, we can share our knowledge and ideas with the top level managers. Besides, our sales department head is also friendly with employees. So, we can communicate with him directly regarding our problem. Apart from this, LIDL arrange orientation program for new employee which really helps us to understand the organizational culture and our jobs properly. And, thus we can improve our work performance.  
Listening to employees: Communication is not just giving information. In effective communication sender also have to listen to others carefully. Otherwise, it can’t be an effective communication. For maintaining a good communication system, employers must have to be a good listener. If they do not listen to employees properly, employees feel demotivated which negatively impacts on work productivity. In LIDL, employers try to listen to employees carefully. As a result, we can feel that we are also a part of this organization. So, we also try to give them valuable information to take effective decision.  
Giving clear information: Employers must have to give clear information to employees. Thus,employees can understand their jobs properly. Without clear information in terms of new tasks employees will not be able to do their work efficiently. As a result, organizational productivity will also reduce. In LIDL, employers continuously communicate with employees so that they can give us clear information regarding any decision. It helps us to accomplish our jobs according to the organizational goals. 
Giving motivation: Motivation helps to enhance employee performance. It improves employee satisfaction. As a result, employee workplace engagement will also increase. And it positively impacts on organization profitability. LIDL gives both monetary and non-monetary motivation to their employees. For instance: LIDL ensuring us a safe workplace condition with a diverse organizational culture. Besides, our top managers give us motivation by praising us or giving gift, if we do better performance. As a result, we feel motivated to improve our performance level. 
Arranging training program: Training program is a helpful communication system in terms of giving certain information to team members. Training programs help to give proper knowledge about any new task. Besides, employees can also communicate directly with their top level managers. LIDL arranges training program after hiring new employees in the organization. Apart from this,the company also emphasis on training session or workshop in terms ofusing any technology based product or software. It helps to make proper knowledge and information within employees to work efficiently.


[bookmark: _Toc24241320]Identifying the ways how workplace communication can be improved based on my experiences
Organizations must have to be careful regarding their workplace communication. Without maintaining proper communication system in workplace, it is difficult to achieve goals successfully. Though LIDL tries maintain a good workplace communication, I think still they have some drawbacks in their communication system. Based on my experiences, the ways LIDL’s employers should follow for more improved communication in workplace are given below:
Taking feedback: When employees can give their opinion, they feel empowered that increase their satisfaction level. They feel that their opinion is also valuable for taking decision towards any problem. But, most of the time our top managers do not take any feedback from us. They just give us information through sending mail or SMS to accomplish the tasks(www.lidl.com.mt, 2019). But, do not ask our opinion towards any kind of task related problem which we can be faced. Its’ really demotivated us to do the work properly. So, I think employers should always take feedback from employees for getting better work performance. 
Focusing face-to-face communication: Face-to-face communication plays a vital role in terms of creating a strong relation with employees. Besides, it also helps to get proper feedback from employees. As a result, top managers can take quick decision at the right time. Sometimes, our managers just sent us mail or SMS of an important issue. Based on this information we have to accomplish the task. But, sometimes I can understand the information properly and that’s creates problem to do the task. So, I think our managers should focus on this issue. They can arrange meeting so that they can give the information thoroughly. As a result, employees can get the information to the point. 
Treating everyone fairly: Everyone should be treated fairly within an organization (Baguley, 2018). All the employees should be treated in a same way. Otherwise, it creates conflict within the organization. And it is very harmful for any organization in terms of team performance. But, sometimes I feel that our employers don’t treat all the employees in a same way. Sometimes they give priority to some specific employees only. Most of the time, they just take opinion or feedback only from them. As a result, other employees feel demotivated. They do not feel any interest for doing better performance. Besides, it also creates conflict among coworkers. But, if all the employees are treated fairly, their workplace engagement will also increase. Thus, organizational profitability can be increased more. So, I think our managers should focus on this issue to improve their workplace communication.


[bookmark: _Toc24241321]Findings
Effective communication works like a blessing to an organization. If communication system can be utilized properly, it works like a competitive advantage for an organization. As a result, organization requires people who have a good communication skill to achieve goals successfully. Good communication helps to motivate employees. Besides, it also enhances employee satisfaction so that they can engage them in workplace activities properly.  Here, we can show that different theories moreover focus on effective communication for gain organizational success. Organizational information theory and cultural approach theory basically focus on organizational culture which shapes the workplace communication style. Above all, organizational culture is the main factor that affect directly on communication system(Morin, 2015). However, effective communication plays a significant role in terms of team work productivity. Here, we can see that LIDL tries to maintain a good communication with their employees. As a result, their employees are satisfied and do their jobs properly. But, LIDL has some drawbacks too in their communication system. Sometimes, employers do not take feedback or do not treat employees fairly. These issues reduce their employee satisfaction which can affect negatively in a long run. So, the company should focus on these issues for their long term sustainability. And, thus they can achieve their goals more effectively. 


[bookmark: _Toc24241322]Conclusion
Effective communication system helps to improve team works’ productivity. An organization can increase its’ employees performance by using a strong communication system. It helps to maintain a positive relation between employees and employers. As a result, employees can accomplish their job effectively. Here, we can see that LIDL supermarket has maintained their communication system properly. LIDL’s strong communication system also helps them to gain competitive advantage to sustain in market. And it has been shown that their employees performance improve effectively for maintaining such a good communication system within the organization. As a result, they can achieve their goals successfully.
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Time allocated: 1 hour. Please return your paper to the lecturer upon completion. It will be returned

to you at the next session. You will need to include a scanned copy of this exercise in the form of an
appendix together with your Task 1 (part of the Assignment for this module).

Ex.1. Read the cases and answer the questions that follow
CASE 1: Mary was working on some paperwork when her daughter came into the room upset.
As the child told Mary what was wrong and how she felt, Mary kept typing on her keyboard and
said, “It'll be OK,” and ‘Everything will be all right.” She was confused when the child only
continued to become more and more frustrated. Just then, Mary’s phone rang and she was all
excited when she heard her friend’s voice. They spoke for fifteen minutes and when the call
ended, she turned and said to her daughter, ‘Oh, darling, that was Susan. I'm so excited about
seeing her tomorrow!". The child broke down and cried.
1. Why weren’t Mary’s calming words having any effect on her daughter?
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CASE 2: Steve was exhausted from work when his wife, Sally, came home. So he was quite
annoyed when she began telling him all that went wrong about her day. He interrupted her and
said, ‘I'm so tired, can’t it wait?’. The next morning while they were in the kitchen making
breakfast, Steve said, ‘Did | tell you what happened at work yesterday?. Sally said nothing, but
walked out of the kitchen.
1 _Why was Sally upset?
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Exercise2: Writing an e-mail.

You are a teacher of Communication and have received this e-mail from one of your students:
Dear Sir,

I'am writing to you because | am confused about Communication.

Could you please explain:

1.What Communication is:

2. The Shannon-Weaver model.

3. What is meant by non-verbal communication and why it is important.

Many thanks,
Lucy Mars.
Reply to the student and answer her questions. Use a diagram in your answer, if necessary.
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appendix together with your Task 1 (part of the Assignment for this module).

Ex.1. Read the following brief and write a business email according to the instructions.

You are the Director of Communications at your company and you would like a Supervisor, Mary
December, to go on a training course in non-verbal communication because you have observed
that her non-verbal skills sometimes send the wrong message.

- Tell Mary why you are writing

- Say what you have observed about her communication skills

- Tell her how you think this course would improve her skills and her relationship with her fellow
workers.
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Exercise2: COMMUNICATION: A CASE STUDY

As you read their case, think about how you might help communicate with the employee to
remedy the conflict. Answer the critical thinking questions at the end of the case and, wherever
possible, say whose communication model is relevant.

BARRY AND HIS STAFF

Barry is a 27-year old who is the manager of a restaurant. He is responsible for supervising and
managing all employees in the kitchen. Employees working there range from 16 years old to 55
years old. In addition, the employees come from varied cultural and ethnic backgrounds. For many,
English is not their primary language.

Barry has a Health and Safety (Food) Certificate and tries his best to keep up with food safety issues
in the kitchen, but he admits it’s not easy. Employees receive “on the job training” about food safety
basics (for example, appropriate hygiene and handwashing, time/temperature, and cleaning and
sanitizing). But with high turnover of employees, training is often hurried, and some new employees
are put right into the job without training if it is a busy day.

One day Barry overslept because he had been working on his car until 2 a.m. He was rushing around
and realized that he didn’t have a clean uniform. However, he managed to find one that was not
very dirty. As he dressed, he realized that he needed a haircut and a good hand scrubbing, especially
after working on his car.

When he arrived at work, he dashed into the kitchen and noticed several trays of uncooked meat
on the work tops. They appeared to have been sitting at room temperature overnight. He called one
of the kitchen staff and asked: ‘Why did you leave the chicken out when | told you to put them in
the fridge?’

The man replied: ‘| heard you screaming but | thought you were trying to talk to the chef above the
noise of the food mixer he was using. | didn’t know you were talking to me’. Barry is frustrated and
doesn’t know what to do. He felt like he was beating his head against a brick wall in trying to get
his employees to practise food safety.

He has made many efforts to get them to learn how to handle food safely. He has put large signs
all over the kitchen: KEEP HOT FOOD HOT AND COLD FOOD COLD and WASH YOUR HANDS OFTEN.

Questions:

1. What are the communication challenges and obstacles that Barry faces?

2. Which communication models can you use to explain Barry’s problems?

3. What solutions might Barry consider in addressing each of these challenges or obstacles?
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