


[image: A close up of black text

AI-generated content may be incorrect.]
Individual Report
Module Name: Digital Skills and Research Methods
Module Code: LCHS 4007
Student name: Swapna Khanam
Student ID: 2510691
Lecturer’s Name: Arif Ahamed
University of Wales Trinity Saint David
LONDON CAMPUS


Table of Contents
Research Topic:  Workforce shortage in the UK health and social care sector.	1
Introduction	1
Task 1: Research topic identification	1
Background of the study	1
Problem Statement	1
Justification	2
Information Sources and Justification	2
Task 2: Research Methodologies	3
Brief overview of quantitative and qualitative research.	3
Chosen research methodology with justification	4
Task 3: Data Collection	4
Explain the difference between primary data and secondary data.	4
Chosen data type with justification	4
Conclusion	5
References	6


2

2

[bookmark: _Toc212898643]Research Topic: Workforce shortage in the UK health and social care sector.
[bookmark: _Toc212898644]Introduction
The UK health and care sector has faced considerable issues due to staffing shortages. According to recent statistics, the industry has an annual turnover rate of around 30%, making it challenging to sustain the basic level of services needed to provide effective care (Singleton, 2025). Ensuring the availability of adequate competent staff is thus critical for providing high-quality treatment to patients throughout the UK.
Considering this, the current study aims to assess workforce shortages in the UK health and care sector, investigate their root causes, and examine how they affect service quality. By learning more about these factors, the research hopes to find viable solutions to assist the sector in overcoming this enduring challenge.
[bookmark: _Toc212898645]Task 1: Research topic identification 
[bookmark: _Toc212898646]Background of the study
The health and care sector plays a crucial role in safeguarding the well-being of individuals by providing medical treatment, care services, and community support (Anderson et al., 2021). In recent years, however, the sector has faced a significant challenge: persistent workforce shortages that undermine its capacity to deliver essential services (Michaeli et al., 2024). These shortages stem from a range of factors, including an ageing workforce, high levels of burnout, and broader systemic pressures. Consequently, patients experience reduced access to care, longer waiting times, and overall declines in service quality (Alkan, Cushen-Brewster, and Anyanwu, 2024). To ensure the long-term stability and effectiveness of the UK health and care sector, this study examines the root causes and consequences of workforce shortages and proposes evidence-based solutions to address them.
[bookmark: _Toc212898647]Problem Statement
Following the COVID-19 pandemic, demand for health and care services has increased substantially, creating opportunities for sectoral growth. To respond to this rising demand, various policy interventions and workforce planning initiatives have been implemented. However, despite these efforts, the sector continues to face persistent and severe staffing shortages, which hinder its ability to deliver the expected quality of care and achieve desired outcomes (Michaeli et al., 2024). These shortages have contributed to a widening imbalance between the supply of and demand for care, resulting in operational inefficiencies and reducing the sector’s capacity to provide sustainable, timely, and effective support for older adults and other individuals in need (Singleton, 2025). Therefore, it is essential to identify the root causes of workforce shortages and develop strategic approaches to improve workforce retention to mitigate these challenges. 
[bookmark: _Toc212898648]Justification
This study holds significant importance as it addresses one of the most pressing challenges currently affecting the UK health and care sector: workforce shortages. This issue was selected because a lack of sufficient staff directly undermines the quality of care delivered to patients, preventing them from achieving desired health outcomes (Anderson et al., 2021). Persistent workforce gaps contribute to longer waiting times, reduced access to treatment, and increased risks to patient safety and service quality (Kingsfund.org.uk, 2019). By examining the causes and impacts of workforce shortages in the UK health and care sector, this work aims to provide insights that can inform policymaking and guide improvements across the sector. The findings may support the development of effective strategies for enhancing workforce retention and attracting skilled professionals, thereby contributing to long-term sector sustainability.
[bookmark: _Toc212898649]Information Sources and Justification
Source 1:  Staff shortage
From a source of Kingsfund.org.uk (2024), where it is found that a study shows that the current staff shortage issue faced by the UK where this study highlights that the vacancy rate of the staff based on the role, where it is observed that in 2023, NHS Nurse staff were found to be low, which hinders the service offering in the existing health and social sector. Choosing this source for this study is highly relevant because it shows a clear picture of the current workforce situation in the UK health sector, which is going to help in assessing the issue of workforce shortage precisely. 
Source 2: Developing the future research agenda for the health and social care workforce in the United Kingdom: Findings from a national forum for policymakers and researchers
From the study made by Lamont, Chatfield and Walshe (2024) where which focused on offering future improvements related to the workforce in the health and care sector by taking the evidence of the year 2023 and including 80 system and climate regulator and policy maker where the study comes to the point of improving staff well being, which can help in improving the employee retention rate in the future health and care sector. This source is highly relevant for this research because getting the idea for the future improvement of the workforce in health care can provide support to this research to offer innovative solutions to overcome the issue of workforce shortage.
Source 3: Organizational factors associated with healthcare workforce development, recruitment, and retention in the United Kingdom: a systematic review
A study made by Alkan, Cushen-Brewster and Anyanwu (2024). Highlight several factors that influence workforce development in the health and care sector in the UK. This study also identified barriers, such as limited career progression, poor working conditions, and many that respond to workforce shortages. This study is highly relevant to this research topic, as it can help this research address the underlying issues that trigger workforce shortages and support effective initiatives to overcome this issue.
[bookmark: _Toc212898650]Task 2: Research Methodologies
[bookmark: _Toc212898651]Brief overview of quantitative and qualitative research
In the aspect of quantitative research method, numerical statistics are used to collect and analyse to address patterns and understand the relationship between two different factors. The main benefit of incorporating the quantitative research method lies in its ability to reduce personal bias, as the whole quantitative research on the numerical data makes findings more objective (Hair, 2019). On the other hand, the qualitative research method is the full opposite of the quantitative research method, where no numerical data are used for collecting and analysing to produce intended findings (Berg and Lune, 2019). Qualitative research method assists in getting rich and detailed data for having the ability to explore in depth and offers the opportunity to have flexibility and adaptability that support meeting the question more precisely to bring out the intended outcome (Hennink, Hutter and Bailey, 2020). 
[bookmark: _Toc212898652]Chosen research methodology with justification 
To assess the workforce shortage in the UK health and care sector, this study is going to follow the qualitative research method. The main reason behind choosing this method for its ability to gather in-depth insight about the subject matter, which is used to understand the root cause of the issue of workforce shortage in the health and care sector in the UK (Saunders, Lewis and Thornhill, 2019). Additionally, this research method can assist in using any kind of non-numeric data that helps in getting a deeper understanding of the subject matter, as this research method will allow us to uncover the pattern to get more details (Berg and Lune, 2019). On the other hand, the Quantitative research method is not suitable to address the unspoken reasons which is possible in the qualitative research method, and for that reason, this research will improve the method to meet its intended outcome. 
[bookmark: _Toc212898653]Task 3: Data Collection 
[bookmark: _Toc212898654]Explain the difference between primary data and secondary data.
Primary data is a type of data that is collected firsthand for the specific purpose of the study, whereas secondary data is a type of data that is collected from non-primary sources and is used as second-hand data by collecting from other sources (Mazhar et al., 2021). The most significant difference between primary and secondary data is that primary data is collected first-hand and secondary data calls as the second hand (Dale, Arber and Procter, 2025). Another difference observed in primary and secondary data is, primary data is collected from primary sources like interviews, focus group discussions or surveys and secondary data is collected from secondary sources of data that are journals, books, reports and so on.
[bookmark: _Toc212898655]Chosen data type with justification 
To address the research problem of assessing the workforce shortage issue in the UK health and care sector, this study is going to incorporate secondary data. The main reason for choosing the secondary data type because it will support this study to get a vast number of sources that will help in addressing the research problem precisely (Watkins, 2022). Another reason can be mentioned for being chosen to that type for this reason because it is cost-effective and less time-consuming, whereas primarily that is time-consuming and requires a cost to collect data from the primary sources (Dale, Arber and Procter, 2025). Consequently, this study is going to use the secondary data to get the intended outcome.
[bookmark: _Toc212898656]Conclusion
In summary, this study explores the issue of workforce shortages in the UK health and care sector, demonstrating how having too few staff affects both the quality and the timeliness of care and treatment. The review of three pertinent sources helps to build an understanding of the current staffing situation and highlights why this issue has become such a major concern. A qualitative research approach has been chosen because it allows the researcher to explore the issue in depth and to gain a richer understanding of the factors contributing to the shortage. Furthermore, the study uses secondary data, which is both feasible and cost-effective. Using current research and reports allows for the collecting of a large range of information in a short amount of time, assisting the study in achieving relevant insights without the limits of primary data collection.
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