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[bookmark: _Toc172350224]Task 1 – Formulate a Research Question 
Today’s business environment is characterized by dynamic changes in the technological front, shifts in customer needs and growing international competition (Ojha et al., 2021). These dynamics are a problem on one hand and a possibility on the other within the circumference of business management. In light of such realities, this research aims to investigate the trend of strategic innovations in contributing to organizational competitiveness as well as the creation of value. The chosen research question, therefore, seeks to investigate:The chosen research question, therefore, seeks to investigate: 
· How can strategic innovations foster sustainable value creation in small to medium-sized enterprises (SMEs) within the technology sector?
The importance of this research concern resides in its capacity to contribute to the advance of the body of business management knowledge by identifying the processes by which effective strategic Changes can be implemented so that they not only serve as a reaction to market stimuli, but also as instruments by which market forces can be managed to the benefit of the enterprise. This research is relevant since most technological companies are small and medium-sized enterprises that equally challenge themselves to create competitive advantages and unique niches consistently. The findings of this study will thus be expected to shed light on the specific outcomes already postulated for effective strategic decision-making, with a specified view towards the best vision for integrating innovation into competitive advantage and value proposition for SMEs. 
[bookmark: _Toc172350225]Value of the Research
This brings the proposed research at the verge of contributing immense knowledge to the field of business management in the ways strategic innovations can enhance the sustainability and growth of SME organizations operating in the technology industry. The focus is made on the attempt to understand and define the noticeable practices that can result in improvement of the firm’s market competitiveness and sustained economic value. Depending on the results of the research, there will be a set of strategies that SMEs can use when implementing innovation as a flexible organisational activity in their organisations (Haddad et al., 2020). In addition, these results will be expected to add to the development of knowledge domains concerning innovation schemes and their relation to business performance an empirical base. This is not limited to the academia but could possibly impact policy making and entrepreneur mileage by presenting tested, usable and theoretically solid means of innovating. This research therefore has the potential of assisting SMEs to embrace innovation for the realization of sustainable organizational stability and growth. 
[bookmark: _Toc172350226]Research Approach
This research work makes use of a mixed method research design which entails both quantitative and qualitative approach to achieve the goal of studying the role and effect of strategic innovations on SMEs particularly those in the technology sector (Indrawati, 2020). The justification for using both qualitative and quantitative research paradigms is to leverage on the mode of one to enrich the other, thus creating stronger results. Consequently, case studies and interviews based on qualitative research will be used in order to deeply investigate the strategic decision-making and innovation. Quantitative data will also be collected by conducting surveys so as to assess the prevalence and impact of certain types of innovation strategies with a large sample of sme’s. This abductive approach enables a more free access to the emerging patterns while trying to establish superior theories arising from collected data as a result of an improved and more inventive understanding of strategic innovations in business management. 
[bookmark: _Toc172350227]Data Collection Methods
A both primary and secondary data collection methods shall be used in the research in order to achieve a wider coverage of the topic. Both primary and secondary data will be collected from the media house, through the administration of semi-structured interview and structured questionnaires. The interviews will be conducted among executives and managers from different SMEs operating within the technology industry, thus It will allow for a better understanding of the individual opinions regarding the adoption of strategic innovations and the specific implementations. These interviews are useful for collecting qualitative information about the work processes and decision-making situations that do not lend themselves to easy numeration.
Structured surveys are going to be conducted by gaining wider respondents’ coverage for quantifying innovation strategies and their applicability. This method is more useful in the process of confirming patterns identified in the qualitative and other analyses and in the process of making generalizations of results to a broader population. Both primary and secondary data collection will be employed; only existing data books, trade journals, case studies, and academic papers that give background information and of innovation best practices benchmarks will be used. This method contributes to the research as the new findings and trends that are likely to be observed will increase the scope of existing empiricism in the study. Altogether these methods are useful to respond to the research question and provide a reasonable approach for identifying the theoretical and methodical approaches to the application of strategic innovation in business management. 
[bookmark: _Toc172350228]Sampling Method and Sample Size
To this end, this research will use the stratified random sampling technique to see to it that all the SMEs within the technology industry are adequately captured. This method involves splitting the populations into groups, or strata, that are easily identifiable characteristics such as company size, geographic location and the market segment. Representative samples from each of these layers will be taken in relation to the size of stratum as a section of the population. This approach is relevant for this research since it enables analysis of the various ways in which different kinds of the SMEs adopt and benefit from the strategic innovations, as well as ensuring heterogeneity of the sample in the sector. 
 The sample size has been established therefore in accordance to the statistical power in tandem with realizability. The survey plans to reach out to about 200 SMEs; more so, there are intentions of conducting about 30 in-depth interviews. This size ensures the possibility of finding statistically significant results and at the same time allows for using the available time and other resources for the collection of primary data. It also provides a strong quantitative sample size and an adequate qualitative sample size to also equally meet the research objectives. 
[bookmark: _Toc172350229]Task 2 – Primary and Secondary Research Techniques
In the case of primary data collection, the main method to be adopted is semi-structured interviews. In my opinion, this method is useful when it comes to researching issues that could be intricate in their depth and context like strategical innovations in SMEs as certain subtleties and specifics of responses are especially significant in this case (Weaven et al., 2021). Semi-structured interviews provide more leeway by enabling the interviewer to relax certain questions, although understandable answers may be obtained from the interviewee, it is crucial to follow up so as to understand the reasons behind observed answers in identifying the mechanisms of the strategic innovation practices. These interviews will include top performers from those selected SMEs who are involved in the formulation and implementation of the firm’s strategic initiatives and innovations. The questions will be aimed at identifying their current and future innovation practices, problems encountered and the degree to which they perceive the strategies have an effect on the company’s outlook and competitiveness. 
For the secondary research, a systematic literature review will be carried out. This entails conducting a secondary research exercise relative to the existing literature on innovation management in SMEs, especially in the technological industry (Pertuz and Pérez, 2021). The systematic literature review will assist in determining the previous existing empirical research and theoretical frameworks of the topic under study. It will also identify the current research gaps in the literature, thus justifying the current research study. Both techniques are well compatible to the mixed-methods research paradigm that has been used in this study. Qualitative information that is most important in identifying the client’s motivations and priorities can be collected through semi-structured interviews. Thus, the systematic literature review will provide a quantitative analysis of previous research outcomes, providing a more extensive perspective on the topic. This combination proves beneficial to the research as this way credible and detailed specific findings concerning particular cases and the overall tendencies could be assessed, which in its turn contributes to the enhancement of the subsequent conception regarding the strategic innovation managing in SMEs.
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Research Question and Objectives
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Significance of the Research
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Preliminary Findings
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TASK 4 -DATA ANALYSIS

CONFERENCE POSTER DESIGN AND
CONTENT

The conference poster is meticulously designed to visually communicate the
key elements of the research on strategic innovations in SMEs within the
technology sector (Bisson et al., 2022). The poster's layout follows a clear,
logical structure that facilitates easy navigation through the research
highlights. The top section introduces the research question and objectives,
followed by a succinct background that sets the contextual stage. The middle
section of the poster is dedicated to showcasing the methodology and initial
findings, using a combination of graphs, charts, and brief text descriptions to
present data in an accessible manner. The lower section highlights key
conclusions and potential implications for practice and policy, with a sidebar
for references and acknowledgments.

PRESENTATION OF INITIAL ANALYSIS RESULTS
Initial analysis of the data collected through both primary and secondary methods reveals
several compelling insights. Quantitative data from surveys indicate that SMEs that regularly
integrate strategic innovations into their operations report a 30% higher growth rate
compared to those that do not (Surya et al, 2021). Qualitative data from interviews
underscore the importance of a supportive organizational culture and leadership
commitment to fostering innovation. Themes of adaptability and proactive market =
engagement were prominent, suggesting that these factors play critical roles in successful
innovation strategies.

‘DISCUSSION OF KEY CONCLUSIONS
‘DRAWN FROM THE RESEARCH FINDINGS

From the initial data analysis, several key conclusions can be drawn:

« Strategic Innovation as a Growth Lever: The correlation between strategic innovation and
business growth is strong, indicating that deliberate innovation strategies are crucial for SMEs
looking to enhance their market position and financial performance.

Organizational Culture and Leadership: The success of innovation strategies is heavily
dependent on the organizational environment, including leadership styles and the overall
culture within the SME (Abdul-Halim et al., 2019). Companies that cultivate an environment that
encourages risk-taking and values creativity tend to perform better in terms of innovation
outcomes.

Proactivity and Market Engagement: SMEs that proactively engage with market trends and
consumer needs tend to be more successful in their innovation efforts. This suggests that an
outward-looking approach, coupled with an agile operational model, is beneficial for capturing
value through innovations.

These conclusions suggest actionable strategies for SMEs in the technology sector and provide a
foundation for further research. They also offer valuable insights for policymakers and business
leaders aiming to support and leverage strategic innovation as a tool for economic and competitive
enhancement in the small and medium enterprise segment.
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Introduction to the Research Topic

* This slide sets the stage by highlighting how
strategic innovations are pivotal for SMEs to
maintain competitiveness and adapt to rapid
technological changes (Prasanna et al., 2019).

* It underscores the relevance of this research in
today’s fast-evolving business landscape, where
technological advancements continually
reshape market dynamics.





