




Introducing the Modern Workplace


Assessment 1
Student Name : Ioana Raira Mosu
Student Number : 2019296
Lecturer Name : Nadeem Mirza











Table of Contents
Introduction	3
Analysis	3
Primark UK	3
Role of organizational culture and structure in enhancing performance	3
Influencers of individual behavior in an organization	5
Conclusion	7
Reference list	8










[bookmark: _Toc80124155]Introduction 
Every organization follows a set structure for functionality and the other aspect that works in tandem with it is culture. Together, culture and structure have a huge role to play in leading an organization to achieve greater scales of success. The performance of a company relies on the many changes that an organization undergoes along with progressive interventions. This is a complex process and the concept brings with it multiple challenges. This report is aimed at understanding the ways in which culture and structure influence performance and also the factors that influence individual behavior in organizations. The organization that will be taken as an example is Primark UK. 
[bookmark: _Toc80124156]Analysis 
[bookmark: _Toc80124157]Primark UK
Primark is a retail company that is found and based in the UK. They sell a wide range of accessories, clothing items as well as footwear. The company originated in Dublin back in 1969 and now has 373 stores all over the world. The UK is one of those nations where it has gained a strong footing and consumer base. The other nations where Primark has made its mark are the US, Italy, Austria, Portugal, Germany, Spain, Belgium, France, and the Netherlands (Blazquez, 2021). One of the reasons why they have gained so much success is because they operate in a low-cost market. 
[bookmark: _Toc80124158]Role of organizational culture and structure in enhancing performance 
The structure of a company is the working structure or the structure that is followed for the distribution and allocation of work. The culture of the company is the values that the company lives and works by. Hierarchical construction decides the order of an organization which again is useful in the conveyance and organization of work in the association. Most business firms work in a cutthroat market and consistently feel the pressing factor of monitoring their presentation. The construction of an association can either advance or assemble the presentation of an association or can restrain it. It has been understood that there are a lot of psychosocial constraints that are faced by the organization while conducting interventions and influence (Biron and Boulay-Leclerc, 2018). A lot of this comes from the fact that structures in organizations follow a set hierarchy. It can be argued that the structure will depend a lot on the kind of style of leadership that is being followed by the organization. There can be many types of leadership but most can be explained under the two spectrums of being either democratic or autocratic. However, even in democratic leadership, some kind of hierarchy is maintained. At Primark, this hierarchy is clearly visible from the difference in salaries between the managers and the line workers (GraduateWay, 2021). This exists despite the fact that Primark being a retail company has more of a matrix structure or a functional structure. a functional structure is one where the different functions of a company operate under different operational or functional departments. But this also means that these different functional areas will have a hierarchy where a downward flow of work will take place. It means that even in this structure there will be assigned teams under assigned team leaders. 
Similarly, for the culture, it has to be kept in mind that the value system of the company will depend a lot on the head of the company as well as the immediate competitive environment of the company. The culture of a company is understood by the ways in which the leaders communicate with the rest of the team. Organizational culture is representative of shared thinking and feeling as well as behaving in the organizational or workplace context (Mannion and Davies, 2018). The culture of an organization can shape the way in which the workers will look at the working ethics as well as the many other aspects like collaboration, peer relations, management-employee relations, and the like. All of these factors together make the culture of an organization. Another really remarkable aspect of organizational culture is the value and mission statement of the company. Organizational culture, therefore, is established from the get-go and the employees who join a company are expected to abide by and uphold that culture from the very beginning of working with any organization. Some of the values and cultural undertakings of Primark are Diversity, inclusion, ethical responsibility, environmental management, and the like. They check in with the suppliers before placing an order so that international standards are being kept up with (Primark, 2021). Inclusion and diversity are also two of the more important aspects that every organization has to take into consideration in the current day and age. Primark upholds the values of diversity and inclusion as well. 
Now the question arises that how much the structure of an organization as well as its culture can influence the performance of the organization. The structure has its own functions in exerting an influence upon the workers of the company. If the structure of the company ensures that a steady flow of work and a proper distribution of it is ensured, then the workers will feel motivated enough to give in their best. The manner by which the organization can use its qualities to improve work execution is by pushing on the shared objectives and qualities. The benefit of regarding variety is once in a while intrinsic to the nature of certain individual specialists. In that manner, the organization can urge the workers to adjust their qualities to that of the organization so better efficiency is accomplished. The aftereffect of this would be the generally comprehensive nature of the work environment where everybody appreciates working with one another and feels regarded by the association as well as the individual laborers and friends. This will go about as a help for the specialists to be more useful and offer more to the association. Therefore it can be surmised that organizational structure and culture have a direct impact on the way in which a company will perform. Because the performance of a company depends on the performance of the workers and they derive motivation from the structure and culture of the organization.
[bookmark: _Toc80124159]Influencers of individual behavior in an organization 
The behavior of individuals in the workspace has a lot of influencing factors that give impetus to it. Authoritative conduct in basic words can be characterized as the manner by which individual acts or behaves in the workplace. An essential inspiration that each worker shares practically speaking is the pay that is earned from the work environment which turns out to be of essential significance. In any case, it is oblivious to accept that pay can be the lone persuading factor behind acquiring usefulness and effective work execution out of the workers. There consistently are numerous outside factors separated from the compensation that can either rouse or demolish the motivation of the worker to work in an association. It has also been seen that in institutes students also can be engaged by determining their behavior and personality and using them to motivate them (Balwant, 2018). This also proves that behavioral patterns can be utilized in many ways by the ones who are determining behavior. Personality is one of the aspects that can determine behavior and is one of the influencing factors behind the behavior of the employees in an organization. This is external to the organization as the management cannot rightly understand the ways to permeate the behavioral patterns of an individual to the extent where the employee's behavior can be influenced in a more benefitting way to the organization. Personality is a factor that is beyond the realms of managerial control. However, there are other factors that can have power over the behavior of workers of a company. One of those factors is a collaboration or peer relations within the workplace. The idea of group work and operations is central to a lot of companies these days and is also increasing in importance (Kitchen, 2020). Collaborative work can have an impact on the way in which the people of the organization behave. If a workplace ensures that enough scope for collaborative work is created for the workers then the employees will be conditioned to following a team-player kind of approach. Being a team player is extremely important for leading tasks to fruition and for retail companies like Primark it is all the more significant. Primark has a work structure that influences the workers to work collaboratively. The values of Primark are reliability and quality and the maintenance of both (Comparably, 2021). Therefore they rely a lot on servicing the consumers and this leads the workers to behave in a way as to please the consumers. Here it can be seen that another influencing factor of behavior of individuals in an organization has come up and that is- organizational culture. Organizational culture has been seen to influence the performance of a company and now it can be argued that it is also responsible for influencing the behavior of the workers. There are many dynamics of workplace diversity as has been seen upon examination (Cho, Kim and Mor Barak, 2017). The question of diversity has arisen because it is one of the cultural aspects of Primark and also most other companies. 
Diversity management in the workplace is very important but is also increasingly complex. An instance can be made of the fact that diversity exists in layers in an organization and there are many kinds of diversity. Inclusion is a relative concept and sometimes a workplace can falter in showing proper understanding of inclusion. For example, a company can have an employee who is a non-binary person and is identified by the "they" pronoun. Many people in the company might fail to acknowledge that which leads to de-motivation for this particular employee. Ethical responsibility is inherently related to diversity management and the perceptions of the employees about inclusion can affect organizational integration (Rabl et al., 2020). 
There is another major influence of organizational behavior and that is motivation. Here the theories of Maslow and Herzberg can come into play. Herzberg had a very simplified dissection of the kinds of motivators that exist in a workplace. The chief concept is that there are two factors, hygiene and motivation (Alshmemri, Shahwan-Akl and Maude, 2017). This mainly speaks about the two basic needs of a worker in a company and one of the main requirements is hygiene. If hygiene is maintained in the workplace then the workers of the company will feel more comfortable working there. Similarly, if it is unhygienic then it will create a sense of disgust amongst the employees. The other factor is motivation and that depends on advancement, recognition, rewards, challenges, and also relationships. These are factors that are well within the control of the employer or the management. This brings to another theory of motivation that can also be one of the bigger influences on employee behavior and that is Maslow's hierarchy of needs. To make the understanding of human motivation easier, Maslow proposed a hierarchy on the basis of which the needs of a human being can be segmented (Hopper, 2020). The primary requirements of the workers have to be fulfilled like the timely payment of salary and also physical comfort in the workplace. But along with it, the secondary needs have to be fulfilled as well like the need for being acknowledged and recognized. If the mentioned areas are taken care of; then the employee will feel more motivated to work in an organization.
[bookmark: _Toc80124160]Conclusion 
In conclusion, it can be said that many factors determine the ways in which an organization will perform and a few of them are structure, culture, and organizational behavior. All of these aspects have been discussed and it has been found that influencing any of these factors can lead managers to better handle the employees and the organizational performance overall. Primark being a retail company has a very complex structure and has to abide by many such ideas so that their performance is maintained and their competitive status in the market remains just as impactful as it has always been. 
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