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[bookmark: _Toc8064353]Introduction
Every workplace is comprised of innumerable functions which are ought to be performed by everyone working at the organizations. The maintenance of this huge number of activities is not easy and that is why, a lot of problems also occur within the environment of these organizations every day. The workplace problems can be of multifold nature depending on the organization and also on the strength and weakness of the management system. The management of the organizations should have the quality to manage and resolve all kinds of problems that occur within the organization. Effective decision making plays a huge role in solving these kinds of problems. The right kind of decision can always help in quick solving of the problems that arise. This assignment has been prepared to shed some light on the problem solving and decision-making processes happening within the business organizations. A case study of the UK based restaurant Bella Italia has been chosen in order to provide a better understanding about these concepts. 


[bookmark: _Toc8064354]chosen problem
Complex problems are generally the problems which occur every day at different segments of the organization. These problems can be related to any matter but are supposed to be resolved within a very short period of time (Hodgkinson, et al 2012).This is because the complex problems have the ability to reduce the productivity level of the employees bringing failure and destruction for the company. On the other hand, problem solving is a definite process with the help of which these problems can be addressed and minimized very effectively (Luff, et al 2011). 
[bookmark: _GoBack]The organization which has been chosen to discuss the workplace problems and decision making to solve the problem is a UK based restaurant Bella Italia. It is a privately-owned restaurant which started its journey as two small restaurants which were named Pizzaland and Pastificio (Qudrat-Ullah, et al 2008). This organization is mainly a part of the company Casual Dining Group. With the passage of time, the company has grown to become a very large one with a huge number of employees. With the company being this big, it faces a huge number of workplace problems which are ought to be resolved with great efficiency. While I was the Assistant Manager of the restaurant, I had to take care of these kinds of problems very frequently. One such complex problem which was observed by me and other officials of the restaurant is that the sales of the company were going down very rapidly. Thus, it is the core aim of our team to identify the reasons behind this problem and resolve it as soon as possible. 
Some of the hurdles to increase the sales of the restaurant have been found as such-
· Some of the new laws and legislations restrict the restaurant to employ more competent and skilled chefs which brings the tastes of the food one notch down (Qudrat-Ullah, et al 2008).
· Recessions that happened within the United Kingdom caused people to have less income within the country which led to less consumers eating at lavish restaurants (Burkholder, 2007). 
· A trend has been set these days which inspire people to have healthy eating and this has made the people of UK to eat less at the restaurants. 
[bookmark: _Toc8064355]Scope of the problem
The scopes of the problems are generally related to the current income inequality which is happening within the United Kingdom. This has caused the people to get discouraged to eat outside from their homes at luxurious hotels like the Bella Italia and consequently which has caused the decrease in sales of the company (Qudrat-Ullah, et al 2008).It has been seen from recent reports of the fiscal year 2017/18 that due to Brexit, the insolvency of the people within the UK has increased to 24%. Moreover, the people are becoming more and more conscious about their health band becoming driven towards a healthy lifestyle which makes them unwilling to eat from outside restaurants. They rather would opt to eat healthy foods at their homes. This has lessened the amount of sales of the restaurant by a great deal and subsequently has initiated a complex problem for the company (Luff, et al 2011). 
[bookmark: _Toc8064356]Impact of the problem
The impacts of the problems which have been addressed for the restaurant Bella Italia are very much far-reaching. If the sales of the company decrease, it would impact on all the operations done within the organizations and it will create other serious additional problems within the employees and management of the company. The continuation of this problem may even lead to the shutting down of the restaurant (Wallace, 2004). 


[bookmark: _Toc8064357]proposed solution
There are a number of solutions which can be taken into account to take care of this problem which has been occurred in the case of the restaurant Bella Italia. Some such solutions are narrated down here- 
· A set of possible solutions have to be identified which can solve the problem very effectively and the good management of the restaurant should have the ability to identify the best among those solutions (Goggins, et al 2013). 
· A wide range of tools and theories will have to be understood and acknowledged to understand about the decrease in sales of the restaurant. 
· The management of the company should design a very specific and definite implementation plan for the decision which has been taken regarding the solution. 
· The entire process of the implementation of the plan has to be monitored very efficiently so that the activities are done in the most appropriate way (Rich, 2006). 
[bookmark: _Toc8064358]Tools/models/theories to apply for problem analysis
A number of tools, models and theories are there which help the business organizations to take effective decision to solve any kind of problem which might arise within the environment of the company. Some such models are-
· The Fish Bone Diagram
· The Force Field Analysis
· The Cause and Effect Diagram
· The Change Management model of Lewin and so on (Burkholder, 2007). 
This particular problem which has been observed to happen within the organization Bella Italia can be addressed with some of the solutions which these models suggest. However, in this assignment, the models which will be discussed are the Force Field Analysis and the Fish Bone analysis. 

[bookmark: _Toc8064359]Force Field Analysis
The force field analysis is one of the most effective tools to solve the problems which occur within the organizations (Earley and Gibson, 2002). This theory demands that the management of the company analyzed all the forces which have acted in the case of the rising of the problem in concern and moreover, the theory also indicates the analysis of the external and internal factors initiating the complex problems at the workplace (Qudrat-Ullah, et al 2008). The model is also used to determine the amount of troubles which have been occurring within the environment of the organization due to the problem. 
[image: ]
Fig: Force Field Analysis (Goggins, et al 2013).
This theory is used by a great extent in order to eradicate the problems like the decrease in sales for the Bella Italia restaurant. At first a small group of people must be chosen to apply the theory on and in this way the negative aspects of the problems can be observed. The internal and external forces which have made the problem to be occurred are also found out by the problems. These factors can be either positive or negative. A diagram is made which determine and separates the positive and the negative factors (Maizlish, 2000). In the case of the Bella Italia, it has been seen that the positive sides are that the company is continuously embracing a lot of new technological measures and that the company has also started to provide online deliveries. On the other hand, the negative factors of the restaurant include the economic problems of the customer and changes in leading their lives. 

[bookmark: _Toc8064360]FISH BONE ANALYSIS
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Fish bone analysis is an effective analysis for problem identification and solving (Hassani, 2016). The major problem which the restaurant is facing is the rapid decrease in sales in recent times. There are several reasons which are playing as the causes of this particular problem of reducing sales. Some of the most vital reasons and problems include: the additional new rules and regulations by the government of the UK are having a negative impact on the sales revenue of the restaurant business. The second major reason is recession which is decreasing the overall buying power of the customers and the willingness of the customers to spend more on dining in restaurants. Another very important reason behind the continuously reducing sales is the increased level of health consciousness among the customers and general people throughout the UK as the rate of obesity is being alarmingly increasing throughout the country. The top two solutions to this problem may include: introducing customer loyalty programs and offering take out as well as home delivery services. 
[bookmark: _Toc8064361]a range of Alternative Solutions
Below are some solutions which can be used by the restaurant Bella Italia by the help of the Force Field Analysis-
[bookmark: _Toc8064362]SOLUTION 1
Customer loyalty program
The restaurant can use a customer loyalty program in order to increase the amount of sales of their company (Kourdi, 2003). This technique can help the customers to feel valued and it will make them visit this restaurant more. The satisfaction of the customers can also bring about competitive edge for the company and the profits of the company will be increased as well. However, it is necessary to mention here that this program will accompany with some costs. 
[bookmark: _Toc8064363]SOLUTION 2
Offering take-out and home delivery service 
Another solution which can be used by the restaurant is to offer their customers with the option to take their food items outside and to order home delivery service which were not there before. This solution will be the best one for those customers who cannot visit the restaurant because they are staying very far. The restaurant can be helpful while arranging catering for different events as well (Goggins, et al 2013). One of the cons of this system is that it will cost the restaurant a lot of time and money for maintenance. Also, the foods might not taste the same if they are consumed after such a significant amount of time.  

[bookmark: _Toc8064364]The most appropriate option
Among all the solutions which have been suggested here, the most useful one for the Bella Italia restaurant will be that the organization uses the loyalty card option for the benefits of the customers (Kourdi, 2003). Along with that, the restaurant can also arrange special facilities for the regular customers. The online presence of the restaurant must be increased as well as many of the customers cannot avail the services of the restaurant due to living at a long distance. 
[bookmark: _Toc8064365]Development of a plan for implementation of solution
A specific implementation plan must be made and developed for the restaurant Bella Italia and it can be as follows-
· Changing customer demands into service necessities
The restaurant has to take into account about the food habits of the people which have generated very recently and make healthier food and also provide them to the people at a very reasonable price (Wallace, 2004). 
· Implementing the solution
The loyalty program which is supposed to be launched is not known to anyone and because of this; the management should take all the steps to let the people know about his program through different measures. The social media platforms can be a great platform to promote about these programs. 
· Developing current products and services 
The current food items which the restaurant is offering to the people can also be developed and improved by taking necessary suggestions from the experts and feedbacks from the customers (Maizlish, 2000). 
· Target setting
A definite number of targets should be fixed by the management of the restaurant and it should be monitored very carefully that all these standards are met properly for the sake of the organization. In order to do that, the restaurant Bella Italia should make a rough guess about the sales and other related figures. 
· Documentation of the entire process of implementation
The problem-solving process and the implementation plan which has been taken into account by the restaurant will have to be documented by the restaurant management team. This is because, if such similar problems occur in the future, these can help and a lot of time can be saved (Kourdi, 2003). 

[bookmark: _Toc8064366]Communicating the plan to the stakeholders
Some of the solutions which have been taken by the management of the restaurant Bella Italia are to provide the customers with loyalty cards and to arrange special discount offers and arrangements for the regular customers along with promotional offers for everyone. The stakeholders of the restaurant are needed to be communicated in case of implementing all these solutions as all these solutions have the tendency to bring about a lot of changes in the administration and management of the restaurant. There should be some meetings or conferences arranged where the details of these can be discussed. Another important stakeholder of the company is the customers and they can be made known about these changes through advertisements and different promotional activities (Keefe, 2003).

[bookmark: _Toc8064367]evaluation of the proposed solution
It is one of the most crucial duties of the management of the organization Bella Italia to examine if the implemented plan has worked successfully and that the problems which have occurred had been resolved properly. In order to do that, the management team should carry out an extensive monitoring program within the organization. This is also one of the positive sides of the monitoring process that it can help the company to dig out about some very suitable choices about the improvement of the quality of the services and to develop the organization (Goggins, et al 2013). 
The monitoring process which can be used in the case of the Bella Italia restaurant will be followed by the stages as below- 
Key Performance Indicator
There are some definite Key Performance Indicators which must be followed by the Bella Italia restaurant management in case of implementing the plan. 
· Sales target-A specific sales target must be maintained throughout the month
· Average Table turnover- The average table turnover discusses about the profits which has been earned by the restaurant as well as the efficiency of the organizations to meet up the needs and choices of the customers. It has to be evaluated every month as well (Maizlish, 2000). 
· Average customer-The numbers of customers who come to enjoy the services have to be monitored and counted every month. 
· Return on Investment (ROI)-The ROI is an important aspect to be followed by the restaurant and it can be found out by deducting the cost of food and labor from the total revenue. The positive ROI would mean that the implemented solution is successful and effective (Keefe, 2003).
Measurement of the KPIs
After the KPIs are targeted it has to be monitored that the KPIs are being met or not and the measurement of the KPIs will be an effective way to do that. The feedback system can be a great way to measure that. The customers can be contacted in the restaurant and in the online Medias to get the feedbacks (Highhouse, et al 2014). 
Comparison with the standards set 
When the measurements of the KPIs are done, the results can be compared with the standards sets which have been targeted for the organization to achieve. When it is finished, the management of the restaurant can get a clear picture about the effectiveness of the plan which has been implemented (Kourdi, 2003). 
Corrective measures on being failed to fulfill objectives 
It may happen that the results which have been obtained are not positive and it has been observed that the implementation plan has not met all the standards which were expected (Keefe, 2003). In that case, some correctional measures should have to be made by the management of the company in order to make the plan effective and to address the problems which has been hampering the sales and reputation of the restaurant Bella Italia. 
After the problem has been identified is the first and foremost duty to find out all the reasons behind that problem. Various information from different sources could be considered by the management of the restaurant Bella Italia in order to effectively resolve the problem related to sales which have occurred. The macro factors of the external environment of the business and the internal factors as well help in understanding about the problems and about getting all sorts of information to solve the problems by analyzing them (Hodgkinson, et al 2012). The analysis of this information helps the organizations to bring in permanent solution to this kinds of problems also stop the company remain unharmed at these kinds of situation in the future. 
A PESTEL and a SWOT analysis is carried out below for the restaurant business organization Bella Italia in order to understand and extract information about the problems which has occurred within the company.

[bookmark: _Toc8064368]PESTLE analysis
The PESTEL analysis is the framework which discusses about the political, social, economic, technological, environmental and legal factors of the external environment of the business organizations (Morgan et al., 2011). All these factors have huge influences on the operations of the restaurant Bella Italia. Because of these reasons, the PESTEL analysis of this restaurant has been conducted below- 
Political factors 
The political factors of the external business environment of any business organization generally related to the political conditions of that country along with tax rates and other government policies made by the government of that country. In the case of the Bella Italia we have learned about the huge impacts which the decision taken by the British government to exit EU has brought about for the restaurant. Because of the involvement of the European Union in many of the business matters of the country, the organization previously gained many facilities and opportunities which helped in boosting up of the sales and the situation has turned around after Brexit. 
[image: Related image]
Fig: PESTEL Analysis (Hodgkinson, et al 2012).

Economic factors
The economy of the country was seen to be impacted because of the decision of Brexit as well. The prices of the commodities reached sky high. Other economic factors, such as the rate of interest, rate of inflation and unemployment are increased because of the same incident. All these factors were acting as catalyst to decrease the amount of sales for the restaurant (Luff, et al 2011). This is because, as the various economic factors were very much influential on the lives of the people, they were becoming insecure about their lives and financial conditions and it made them tend to eat at home rather than having food at the restaurants. 
Social factors
The social factors of the external environment also play an important and vital role in the problems related to sales of the company. The lifestyle of the people can be a great part of it (Highhouse, et al 2014).It has been noticed in these age, that the people has become a lot conscious about their eating habits and thus have chosen to eat at their homes rather than spending money at the restaurants which has also become a significantly decision to do as the income of the people are also impacted highly because of the condition of the country at this moment. However, the foods which are served at Bella Italia all very healthy and the same time delicious
Technological factors
Technology is a major part of everyone’s life in these days and because of this reason, it can also be termed as one of the most important external factors. There are several technological tools and techniques which have been embraced by the restaurant in order to provide the customers with the best kind of services and products (Hodgkinson, et al 2012). The customers can now order online and enjoy their foods at home and the payment systems have been improvised as well. 
Legal factors
There are definite laws and legislations within the countries which impact hugely on the operations done within the business organizations. In the case of the restaurant business, the law created by the government related to the migration of the expert and skilled workers have highly affected the quality of services provided by the restaurant Bell Italia (Qudrat-Ullah, et al 2008). The restaurant has faced a lot of problems regarding the shortage of competent chefs and the management of the company also could not offer the employees with their expected amount of wages. Moreover, the legislations regarding health and hygiene of these restaurants demanded the restaurants to have updated tools and training which was not possible for the restaurant to offer because of the recession (Highhouse, et al 2014). 
Environmental factors
Environment and its preservation are also an essential thing to be followed by the restaurant like the Bella Italia. The restaurant is needed to take care of all the waste products which are made by them while preparing their food items and also about the smokes which gets out from their kitchen and should maintain and monitor that these do not affect the lives of the people and the safety environment is preserved. 
[bookmark: _Toc8064369]SWOT analysis
The SWOT analysis is a framework which determines the organization’s strengths, weaknesses, opportunities and threats (Knobler et al., 2006). Below is a SWOT analysis which has been conducted in the context of the restaurant Bella Italia to understand about the internal environment of the organization (Luff, et al 2011).It is supposed that the internal factors also have something to do with the decreasing amount of sales in the restaurant. 
Strengths
· The food items which are served by the restaurant Bella Italia are all; very fresh and at the same time healthy.
· The management of the restaurant is very much efficient which is also able to cope up with any kind of complex situations. 
· The employees of the organization are all very much competent and skilled. 
· The costs of the food item which have been fixed for the restaurant are comparatively lower than the other similar restaurants are offering to the people. 
Weakness
· The sales of the company have decreased to a great amount in these days. 
· The restaurant has been offering to their customers with the same menu from a very long period of time, which may seem monotonous to many of the customers. 
[image: Image result for swot analysis]
Fig: SWOT Analysis (Highhouse, et al 2014). 
Opportunity
· The recently launched online ordering by the restaurant can bring in a lot more customers who have the difficulty to come and have their meals at the restaurants. 
· The location at which the restaurant is situated is a very crowded and busy place which helps the restaurant to bring in a lot of customers. 
· The Bella Italia has started to offer their customers with some very rare food items which are not seen to be served in any other restaurant in the locality. This can also be a great way to attract more customers for the company (Burkholder, 2007). 


Threat
· There are some new restaurants which are being inaugurated in the same area with a lot of new techniques and experienced chefs. This can be a threat for the company. 

[bookmark: _Toc8064370]Problem analysis and nature of the problem
After analyzing both the external and internal environment of the business organization Bella Italia, it has been found out that the problem which has occurred regarding the continuous decrease in the sales of the company is basically originated because of some political, social and economic factors. After the country has decided to step down from collaborating with the European Union, United Kingdom has faced a lot of problematic situations and all kinds of organizations also face these problems while doing their operations (Highhouse, et al 2014). This was the same for the restaurant Bella Italia. As the incident of Brexit happened, the income level of the people of the country came to a stake and it impacted on their lifestyles as well. Because of this reason, the people of these days tend to eat at their own food and avoid visiting restaurants like the Bella Italia. Moreover, the young generation as well as the elderly people has grown the tendency to have very healthy foods and also will to remain fit. This has also impacted on the sales of the company as the people have decided to eat less in these restaurants and have healthier foods at home (Luff, et al 2011). 






[bookmark: _Toc8064371]Conclusion
It is nearly impossible to find out any workplaces which are without any kind of complex problems. Problems are basically a part and parcel for these organizations. However, the management of the organizations should be as such that they can take effective decisions to resolve the problems within a very short period. There are a huge number of tools, theories and models which can help the management of any organization like the Bella Italia in order to solve such problems occurred at their respective organizations. 
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