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[bookmark: _Toc217024218]Element 1: Introduction
City centres in the UK are struggling with rising issues surrounding population, environmental damage and worsening wellbeing of communities (Marselle et al., 2021). The solution to these problems offered in the proposed project is the creation of a New Public Park in a local urban community. The project will seek to develop a sustainable, inclusive and accessible green space that would encourage physical wellness, mental wellness, social and environmental sustainability. Being a Junior Stakeholder Manager employed in a consultancy firm, this portfolio will be a Stakeholder Management Plan showing how effective stakeholder engagement can deal with the proper implementation of this local infrastructure project.
Proposed public park will be comprised of green open spaces, walking and cycling paths, kids play areas, seating areas and community event facilities. This project is relevant because it could improve the quality of life, help promote national health, improve the environment, and bring people together (MacEwen and MacEwen, 2025). It is a well-known fact that public parks are the essential assets of cities, which will help to achieve the sustainable development goals as they should promote active lifestyles and supply all groups of people with the recreational areas (Beazley, 2024).
There are a number of stakeholders who are directly benefiting as a result of the project. The central stakeholders will be local citizens, who will obtain a safe, pleasant, and inclusive recreational area that will improve health and the cost of housing (Ferretti-Gallon et al., 2021). The local government bodies, including the city council, enjoy better local infrastructure, enhanced community well being and correlation to environmental and community health policies (Cadorin, Klofsten and Löfsten, 2021). Environmental organisations have the chance to increase biodiversity, save the green spaces, and implement the sustainability efforts (Halecki et al., 2023).
The fact that the park will have visitors can be used to the advantage of the local business situated nearby because of the foot traffic and economic activity in the area (Ferreira et al., 2021). Non governmental organisations and community groups, e.g. youth clubs or health charities, are provided a place to hold social, educational, and recreational activities. Lastly, construction contractors and suppliers stand to enjoy economically through the provision of job opportunities and project delivery contracts (Ferreira et al., 2021).
The effectiveness of understanding and identification, as well as engagement and management of these various stakeholders during the project lifecycle, is the key to success in this project (Shareef et al., 2022). Using the theories of stakeholder management and stakeholder engagement, this report has shown that the application of organised consultation, ethical conduct, and effective communication can be used to make a project successful and sustainable in the long run.
[bookmark: _Toc217024219]Element 2: Application – Stakeholder Engagement Strategies 
Stakeholder engagement is one of the key success factors in planning and implementation of local infrastructure projects (Kujala et al., 2022). 
[bookmark: _Toc217024220]Identification of Key Stakeholders
The very important stakeholders identified in this project are the local council, the local people, environmental organisations, community, and voluntary groups, the local business, and the contractors involved in the construction (Halecki et al., 2023). All these stakeholders have various expectations, authority and level of interest in the project. These differences help to understand the importance of engaging different parties based on the specifics of a project and to allocate the project resources (Ferreira et al., 2021).
The local council is the main decision-maker, it will allocate funds, give mechanical approval of plans, and legal compliance. The local residents are the major users of the park; therefore, any construction activities have a direct impact on them, as well as the long term effects of the project (Shareef et al., 2022). Environmental organisations are very crucial in recommending on sustainability, protection of biodiversity and reduction of environmental impact (Park, Voss and Voss, 2023). Social, health and educational activities by community and voluntary groups are performed in the public spaces, whereas local businesses may gain economically due to the arrival of more tourists. The construction contractors have the responsibility of ensuring delivery of the project within the agreed time, cost and quality provisions (Ferretti-Gallon et al., 2021).
[bookmark: _Toc217024221]Power, Influence and Interest Analysis
A power, influence, and interest analysis was carried out in order to give priority to the stakeholder engagement endeavours. This analysis will be used to make a decision on which stakeholders will have to be closely managed and which ones can be managed using less vigorous communication strategies (Zhu et al., 2024).
	Stakeholder
	Power
	Influence
	Interest
	Justification

	Local Council
	High
	High
	High
	Controls funding, approvals, and strategic direction

	Local Residents
	Medium
	High
	High
	Directly affected and strong collective voice

	Environmental Organisations
	Medium
	Medium
	High
	Influence sustainability and environmental decisions

	Construction Contractors
	High
	Medium
	Medium
	Responsible for delivery but limited long-term interest

	Community Groups
	Low
	Medium
	High
	High usage interest but limited formal authority

	Local Businesses
	Low
	Medium
	Medium
	Indirect economic interest in the project



[bookmark: _Toc217024222]Stakeholder Mapping and Justification
Stakeholders were mapped based on the Power-Interest analysis as Power-Interest Matrix categorises the stakeholders into four distinct quadrants (Zhu et al., 2024).
[bookmark: _Toc217024223]High Power – High Interest (Manage Closely):
This quadrant is occupied by the local council with its power to decide the planning permission, funds and compliance of policies. Constant interaction must be established by formulating meetings, progress report, and strategic consultations. Good working relationship with the council is necessary to assure of approvals on timely basis and project support (Halecki et al., 2023).
[bookmark: _Toc217024224]High Power – Low Interest (Keep Satisfied):
This is the case with construction contractors. Although they are powerful in the construction process as they have the power in the delivery, they are driven by their contractual interests and not the interests of the community. Performance monitoring, and operating on the contract as well as frequent progress meetings should be engaged in so as to achieve the objectives of the project (Ferretti-Gallon et al., 2021).
[bookmark: _Toc217024225]Low Power – High Interest (Keep Informed):
The results of the project are of great concern to the local residents, local community groups, and environmental organisations, which, however, possess a small formal influence on the decisions. These stakeholders need a regular communication, openness, and effective consultation as they need to assure that the concerns are addressed. Lack of a good interaction with this group could result in resistance or negative publicity (Cadorin, Klofsten and Löfsten, 2021).
[bookmark: _Toc217024226]Low Power – Low Interest (Monitor):
It is to this quadrant that some local businesses initially belong. Although at the initial phases of development, they might not be much interested, they can become more interested as the project goes on and economic prospects present themselves. By keeping track of this group, there will be time to engage them in case they change their expectations (Shareef et al., 2022).
[bookmark: _Toc217024227]Communication Plan
An organised communication strategy is necessary to make sure that the stakeholders get appropriate, prompt, and pertinent information on a project life cycle basis (Koilakonda and Gudala, 2023). The communication plans have been customised to the respective stakeholder groups depending on their level of power, interest, and channels of desired communication.
[bookmark: _Toc217024228]Local Council:
There will be formal and continuous communication with the local council. This will require the provision of written reports, email communication and planned meetings at specific milestones in the project. Some of the information that will be shared includes feasibility studies, cost estimates, risk assessment, environmental impact reports and progress updates. Formal communication makes one accountable and helps in the making of informed decisions (Shareef et al., 2022).
[bookmark: _Toc217024229]Local Residents:
The local residents will be approached by utilising a mix of the local notice boards, social media updates, emails, newsletters and public meetings. Expected information to be shared will be on the project goals and design proposals, construction schedule, possible stoppages, and safety precautions. Bidirectional communication is pertinent to instil trust and avert apprehension (Park, Voss and Voss, 2023).
[bookmark: _Toc217024230]Environmental Organisations:
The interaction will take place with environmental organisations by way of workshops, consultation documentation, and email. The disseminated information will be on the environment impact assessment, biodiversity approach, sustainability goals, and reduction actions. They will make environmentally responsible decisions based on their expertise (Park, Voss and Voss, 2023).
[bookmark: _Toc217024231]Community and Voluntary Groups:
Communication with the community groups will be done through meetings, surveys and phone discussions. The information provided will revolve around the accessibility of the parks, the facilities and the potential of the setup to be used to facilitate activities that may be conducted by the community. This method is in favour of inclusive design and social value maximization (Cadorin, Klofsten and Löfsten, 2021).
[bookmark: _Toc217024232]Local Businesses: 
The local businesses will be notified by the way of letters, email, and local newspapers. The information will be related to the construction timeline, possible distractions, and chances to promote more footfall after the park becomes functional. This is because this will make businesses able to plan in relation to this and also relate well with the project (Koilakonda and Gudala, 2023).
[bookmark: _Toc217024233]Construction Contractors:
Communication among contractors will be formal as well as contractual like progress meetings, site reports and mails. Information will be concentrated towards health and safety, quality standards, timeline, and risk management (Koilakonda and Gudala, 2023).
[bookmark: _Toc217024234]Consultation Strategy
Stakeholder engagement involves consultation which allows stakeholders to contribute on project outcomes, and not to merely receive information (Albareda, 2024). Various methods of consultation will be adopted to suit various needs and preferences of the stakeholders. The planning and design phases will be carried out through public consultations to involve local residents and community groups to make use of their feedback about the project design (Albareda, 2024). These meetings will enable the stakeholders to give comments on design alternatives, accessibility, and the possible community benefits. Face-to-face method will be supplemented by survey and online feedback forms, thus expanded participation (Bunea, 2022).
Specific discussions will be made to the environmental organisations regarding the issues of sustainability and biodiversity protection. The technical consultations and workshops will provide an opportunity to discuss the issue in detail and solve a problem (Osorio et al., 2024). The consultation with local businesses will be aimed at the effects of construction management and exploration of prospects of economic gains. Constant involvement will be facilitated by frequent updates and feedback (Bunea, 2022).
[bookmark: _Toc217024235]Element 3: Ethical Considerations in Stakeholder Consultation, Participation and Feedback
The stakeholder consultation, stakeholder participation and a stakeholder reaction that are central in ethics matters in the public infrastructure projects which directly impact on the local communities (Mitchell et al., 2022). In the case of the proposed New Public Park project, the involved ethical stakeholders should engage in fairness, transparency, inclusivity, and trust during project lifecycle (Freeman, 2023). Being a Junior Stakeholder Manager, one should embrace consultation practises that would not infringe the rights, values, and diversity of the stakeholders but would make good use of feedback to make decisions (Payne, Trumbach and Soharu, 2023).
[bookmark: _Toc217024236]Methods of Stakeholder Consultation
Various consultative approaches will be utilised to eliminate the lack of meaningful stakeholder involvement. They are public meetings, and focus groups, surveys, workshops and written submissions (Amis et al., 2020). Community meetings hold an open sequence where the local residents and community organisations can express their concern and suggestions (Osorio et al., 2024). The focus groups and workshops will be able to conduct a more detailed debate with certain parties, e.g. environmental organisations or accessibility advocacy groups. Online and paper surveys provide broader involvement of stakeholders who might not be able to participate in meetings (Osorio et al., 2024).
[bookmark: _Toc217024237]Informed Consent and Transparency
Informed consent is one of the main ethical aspects in stakeholder consultation. The stakeholders should be told well the aim of the consultation exercise, the manner in which their opinions will be utilised and the possible consequences of their involvement (Mitchell et al., 2022). The consultation material will be in simple accessible language that does not give any technical jargon that may lock out the non-expert participants. The transparency will be ensured through the articulation of project objectives, limitations, and decision-making processes (Freeman, 2023).
[bookmark: _Toc217024238]Data Protection and Confidentiality
Information gathering and management on the stakeholders involves some ethical and legal concerns. The handling of the personal data will be performed in accordance with the data protection laws, including the General Data Protection Regulation (GDPR), as the surveys, registration form, and feedback filling are considered the sources of this personal data (Bayamlıoğlu, 2022). The stakeholders will be informed about their data storage, accessibility as well as its retention period. All possible data will be anonymised to safeguard the individual identities. The level of confidentiality is especially critical when the involved parties have some negative or sensitive views. Data security and data privacy would not only be meeting their role in maintaining law but also help in promoting open and honest involvement (Shaukat et al., 2022).
[bookmark: _Toc217024239]Managing Bias and Ensuring Fair Representation
There is a huge ethical issue of bias in stakeholder engagement. There is the risk that the results of the consultation might be overwhelmed by more vocal or more powerful entities at the expense of the less vocal entities. To overcome this, consultation activities will be modelled in such a way that they would actively solicit the input of the underrepresented groups such as the elderly residents, the youth and the disabled individuals (Mitchell et al., 2022).
[bookmark: _Toc217024240]Diversity, Equity and Inclusion (DEI)
Ethical stakeholder engagement is based on the principles of Diversity, Equity, and Inclusion (DEI). The New Public Park project is expected to establish a safe environment that will serve everybody without considering their age, gender, disability, ethnicity, and socio-economic profiles (Shaukat et al., 2022). The activities aimed at engagement will thus be modelled to accentuate these values. The consultations will be conducted in convenient places and times and the physical access, language requirements and cultural sensitivities will be taken into account (Hellerstedt, Uman and Wennberg, 2024). Such alternative forms as online consultation and translated materials will also be used where needed. A fair participation helps to safeguard social justice and increase the credibility of the project (Hellerstedt, Uman and Wennberg, 2024).
[bookmark: _Toc217024241]Collection, Review and Use of Stakeholder Feedback
Ethical engagement is more than gathering feedback but also on the review and utilisation. All feedbacks made by the stakeholders will be systematically documented and analysed and submitted to the project team and decision makers (Racine et al., 2023). Qualitative feedback will also be analysed on a thematic basis to determine the major concerns and priorities. Notably, using follow-up messages like summary reports or public information, the stakeholders will be notified of the way their feedback has been considered in the project decisions. The loop of feedback indicates the respect of the input of stakeholders and strengthens accountability (Freeman, 2023).
[bookmark: _Toc217024242]Element 4: Conclusion and Reflection
[bookmark: _Toc217024243]Conclusion
This portfolio has indicated how a proper stakeholder management can be essential in terms of planning and delivery of a proposed New Public Park project. As a role-played Junior Stakeholder Manager, the report has demonstrated that well-organised strategies to identify, analyse, and engage the stakeholders can result in a successful project. The implementation of the stakeholder management tools, i.e., power-interest analysis, stakeholder mapping, and communication planning, have pointed to the role of different stakeholders having dissimilar degrees of influence and interest that should be attentively managed throughout the project life cycle.
All of these findings underscore the fact that stakeholder engagement is not an isolated undertaking but a continuous process, which means that it needs to be characterised by effective communication, ethical practise, and attentiveness to the needs of the stakeholders. By involving the key stakeholders including the local authorities, the residents, environmental organisations, community groups, and businesses, the project will be in tune with the policy objectives, the expectations of the community, and, sustainability objectives. Understanding that the involved include people can help the project to minimise resistance, risk management, and increase public confidence by adopting inclusive consultation practises and open communication strategies.
[bookmark: _Toc217024244]Reflective Account
Looking back at this Stakeholder Management Plan creation, I can now understand how engaging with the stakeholders in the infrastructure projects is a difficult and critical matter. Among the main lessons gained, there is one regarding the scope of stakeholder management, which goes far outside finding the stakeholders to consider but includes their visions, expectations, and possible issues. This process emphasised that stakeholders are not passive receivers of information; they are actively involved participants in the process whose input can influence the results of a project (Zhu et al., 2024).
This exercise helped me realise the need to ensure early and sustained involvement. Engaging stakeholders in the early phases of the project enables identification of possible problems and resolution of the same prior to the situation turning into conflicts (Freeman, 2023). Such a preemptive strategy does not only minimise project risk but also a feeling of ownership by the project stakeholders (especially local residents and community groups) who will be directly impacted by this project (Mitchell et al., 2022).
The other important reflection is associated with the ethical aspect of stakeholder engagement. Taking into account such problems like data protection, bias, and Diversity, Equity, and Inclusion motivated the project managers to be fair and transparent in their actions. I have also discovered that trust and legitimacy are crucial to the establishment of ethics in cases of ethical-heavy engagement particularly in the case of the public projects since decisions made may be critical to the everyday life of the people surrounding the projects. It takes a systematic effort to be inclusive including the active involvement of the underrepresented groups by making consultation formats accessible and engaging them (Racine et al., 2023).
Another issue that improved my knowledge in communication planning is this portfolio itself. I understood that efficient communication does not mean being able to disclose as much information as possible, but being able to disclose the appropriate information to the appropriate stakeholders at the appropriate time. It is essential to tailor communication techniques to needs of stakeholders to enhance clarity and minimise ambiguities that will negatively affect positive relationships during the project (Koilakonda and Gudala, 2023). As a professional development aspect, being a Junior Stakeholder Manager also taught me to value the interpersonal and analytical skills needed in this job.
Active listening, critical thinking, and ethics are the skill areas that must be demonstrated to handle various stakeholders relationships (Bunea, 2022). This experience has further boosted my confidence in giving stakeholder management theories into practise and also the importance of reflective practise in the on-going professional improvement. Finally, this reflective experience has helped me develop a better insight into the efficacy of engaging stakeholders in project performance and sustenance. The experience and skills gained during this portfolio will become incredibly useful in my future career, especially when I will have to work in sphere of collaboration, make ethical decisions and focus on the community-oriented project management.
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