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[bookmark: _Toc128861581]Introduction and Background
The hospitality industry is facing several external challenges that are affecting employee retention. These challenges include labor shortages, salary and benefits, work-life balance, career development, and safety and security concerns. This research proposal aims to provide solutions to these external challenges facing the industry and the hotel, and how they impact employee retention (KPMG, 2021). The hotel of choice for this research proposal is the Langham Hotel in London. The Langham Hotel in London is a historic luxury hotel located in the heart of the city's West End. It was founded in 1865 by the Prince of Wales (later King Edward VII) and was Europe's first "Grand Hotel." The hotel has a rich history, having hosted royalty, celebrities, and other notable guests throughout the years. The Langham Hotel features 380 elegantly furnished rooms and suites, each equipped with modern amenities and classic decor. It also boasts a variety of dining options, including the Roux at The Landau restaurant, which has been awarded two Michelin stars (Langham, 2021).
Over the years, the Langham Hotel has won numerous awards, including the "Best City Hotel in the UK" award at the 2020 Travel + Leisure World's Best Awards. Despite its success, the hotel, like many other hospitality businesses in the UK, is facing external challenges that are affecting employee retention.
However, like many hotels in the UK, the Langham Hotel is facing external challenges that are impacting employee retention. One of the significant challenges is the labour shortage caused by Brexit and the pandemic. This shortage has made it difficult for the hotel to recruit and retain skilled workers. The hotel industry requires employees to work long hours and weekends, which can make it difficult for employees to maintain a healthy work-life balance (Namasivayam et al., 2019).
Furthermore, career development is also a significant issue in the hospitality industry, if employees feel that there are limited opportunities for growth and development within the hotel, they may look for employment opportunities elsewhere. Poor management, inadequate training, and a lack of recognition and rewards are also factors that can impact employee retention. Finally, safety and security of employees are also a significant concern in the hospitality industry (Gill & Sharma, 2018).
In this research proposal, we will examine the challenges facing the Langham Hotel and the hospitality industry in the UK that are affecting employee retention. We will also propose solutions to these challenges, including expanding recruitment efforts, reviewing compensation packages, providing more opportunities for career development, offering more flexible work schedules, and implementing additional security measures to ensure employee safety. The goal is to create a positive work environment that supports employee well-being and growth, which in turn will improve employee retention in the Langham Hotel.
[bookmark: _Toc128861582]Literature Review:
Various researchers have conducted studies on employee recruitment and retention in the hospitality industry, including in the UK. Some of the key findings include:
[bookmark: _Toc128861583]The impact of career development opportunities on employee retention: 
Employees are more likely to stay with an employer who offers opportunities for career growth and development. Employers can address this by providing training and development programs and clear paths for career advancement (Floyd & Human, 2017).
[bookmark: _Toc128861584]The impact of workplace culture on employee retention:
 A positive workplace culture that supports employee well-being and fosters a sense of belonging can help to retain employees. Employers can address this by creating a positive work environment that promotes employee engagement and collaboration (Harter et al., 2020).
[bookmark: _Toc128861585]The impact of compensation and benefits on employee retention: 
Research has shown that compensation and benefits are essential factors in employee retention. Employers can address this by offering competitive salaries and benefits packages (Lee & Chun, 2019).
[bookmark: _Toc128861586]The impact of management practices on employee retention: 
Poor management practices can lead to high turnover rates. Employers can address this by promoting effective management practices, such as regular feedback and recognition, and fostering a positive relationship between managers and employees (Gonçalves et al., 2020).
[bookmark: _Toc128861587]Discussion:
[bookmark: _Toc128861588]Retention Rates:
According to a survey, the overall staff turnover rate for the UK hospitality industry was 30.8%, with hotels and accommodations having a slightly higher rate of 31.3%. The turnover rate varied across different job roles, with front-line staff having a higher turnover rate compared to management positions.
The impact of COVID-19 on retention rates in the hotel industry has been significant, with many hotels forced to reduce their workforce due to decreased demand and financial constraints. A survey conducted by UK Hospitality in 2020 found that 78% of hospitality businesses had to make redundancies, with 43% of those businesses expecting to make further redundancies in the future (UK Hospitality, 2020).
[bookmark: _Toc128861589]Current Affairs:
Current affairs such as Brexit, COVID-19, and inflation are having a significant impact on employee retention in the hospitality industry, including in the UK. Here are some examples:
[bookmark: _Toc128861590]Brexit: 
The UK's decision to leave the European Union has created a shortage of skilled workers in the hospitality industry. Many EU nationals who were working in the UK's hospitality sector have returned to their home countries, resulting in a reduced talent pool. This shortage has led to increased competition among employers to retain their existing workforce, resulting in higher salaries and benefits packages (Portes, 2021).
[bookmark: _Toc128861591]COVID-19: 
The COVID-19 pandemic has significantly impacted the hospitality industry, resulting in many businesses closing down or reducing their operations. This has led to job losses and reduced opportunities for career growth and development, which has affected employee retention. Additionally, the pandemic has caused increased stress and anxiety among workers, leading to decreased job satisfaction and motivation to stay with their employers (Demirović Bajrami et al., 2021).
[bookmark: _Toc128861592]Inflation: 
Inflation is causing the cost of living to increase, which is affecting employee retention. Workers are struggling to meet their financial needs, and many are looking for higher-paying jobs to make ends meet. Additionally, employers are finding it challenging to offer competitive salaries and benefits packages due to the rising costs of goods and services.
Overall, these current affairs are creating significant challenges for employee retention in the hospitality industry. Employers must take proactive measures to address these challenges, such as offering competitive salaries and benefits, creating a positive work environment, and providing opportunities for career growth and development (Kossivi, 2021).
[bookmark: _Toc128861593]Solutions:
There are several potential solutions that hotels can implement to address the challenges facing the hospitality industry in the UK, particularly related to employee retention. Here are some examples:
[bookmark: _Toc128861594]Addressing Work-Life Balance: 
Employers can offer flexible working arrangements to help employees achieve a better work-life balance. For example, offering remote work, job sharing, or flexible hours. Hilton Worldwide offers their employees flexible working arrangements such as telecommuting, job sharing, and compressed workweeks. This helps to retain employees who value flexibility in their work schedules (UK Hospitality, 2020).
[bookmark: _Toc128861595]Providing Opportunities for Career Development: 
Offering training and development programs and clear paths for career advancement can help to retain employees. Marriott International has implemented "TakeCare" programs that focus on employee wellness, career growth and development. These programs offer employees opportunities for training, development, and career progression, thereby increasing retention rates (Demirović Bajrami et al., 2021).
[bookmark: _Toc128861596]Fostering a Positive Workplace Culture: 
Creating a positive work environment that promotes employee engagement and collaboration can help to retain employees. For example, IHG Hotels & Resorts promotes a culture of inclusion and diversity, offering opportunities for employees to participate in various employee resource groups, resulting in increased employee satisfaction and retention (Demirović Bajrami et al., 2021).
[bookmark: _Toc128861597]Offering Competitive Salaries and Benefits: 
Providing competitive salaries and benefits packages can help to attract and retain employees. For instance, AccorHotels offers competitive salaries and benefits packages that include health insurance, employee discounts, and performance bonuses, resulting in high retention rates among its employees.
[bookmark: _Toc128861598]Effective Management Practices:
 Effective management practices such as regular feedback and recognition can help to foster a positive relationship between managers and employees, increasing retention rates. For example, Four Seasons Hotels and Resorts promotes a culture of recognition, with managers regularly acknowledging and rewarding their employees' efforts, resulting in a high retention rate among its employees.
Addressing work-life balance, providing opportunities for career development, fostering a positive workplace culture, offering competitive salaries and benefits, and promoting effective management practices can help hotels to retain their employees. Several industry examples demonstrate how these strategies have been implemented successfully to address the current challenges facing the hospitality industry in the UK (Demirović Bajrami et al., 2021).
[bookmark: _Toc128861599]SWOT Analysis
[bookmark: _Toc128861600]Strengths: 
The Langham Hotel's strong brand reputation, competitive compensation packages, and high-quality employee benefits.
[bookmark: _Toc128861601]Weaknesses: 
A lack of career development opportunities, inadequate performance management, and communication issues between management and staff.
[bookmark: _Toc128861602]Opportunities: 
Investing in employee training and development, offering more flexible working arrangements, and promoting diversity and inclusion in the workforce.
[bookmark: _Toc128861603]Threats:
 Increased competition for skilled workers, rising costs of living affecting staff retention, and economic factors such as inflation.
By using a SWOT analysis, Langham Hotel can identify areas for improvement in its employee retention strategy. For instance, it may invest in employee training and development programs to address weaknesses in career development opportunities and performance management. It may also offer more flexible working arrangements to address changing social attitudes towards work-life balance. Additionally, the hotel could prioritize sustainability and environmental practices, which can improve its reputation as an employer and help retain environmentally-conscious employees.
[bookmark: _Toc128861604]Strategies Implemented by Other Hotels:
In response to these challenges, hotels have implemented various strategies to improve retention rates, such as providing flexible working arrangements, offering competitive compensation and benefits packages, investing in employee training and development, and creating a positive workplace culture. Several hotels in the industry have implemented strategies to address the current challenges facing employee retention. Here are some examples:
[bookmark: _Toc128861605]Hilton Worldwide: 
Hilton offers a flexible working environment that allows employees to work from home or remotely. The company also offers various training and development programs to help employees enhance their skills and advance their careers.
[bookmark: _Toc128861606]Marriott International: 
Marriott has implemented a "TakeCare" program to promote employee well-being and work-life balance. This program offers various resources such as counseling services, financial planning, and fitness programs to support employee health and wellness.
[bookmark: _Toc128861607]Four Seasons Hotels and Resorts:
 Four Seasons offers a competitive compensation and benefits package to its employees, including healthcare benefits, retirement savings plans, and tuition reimbursement. The company also provides opportunities for career development and growth through training and development programs.
By implementing these strategies, these hotels have been able to improve employee retention rates, enhance the overall guest experience, and gain a competitive advantage in the industry. It is important for hotels to monitor their retention rates and regularly assess the effectiveness of their retention strategies to ensure they are retaining their best talent and maintaining a stable and engaged workforce. By doing so, hotels can improve guest satisfaction, increase productivity, and reduce recruitment costs.
[bookmark: _Toc128861608]Conclusion
In this research proposal, we have examined the current challenges facing the Langham Hotel and the wider hospitality industry in the UK, particularly related to employee retention. We have discussed how external factors such as Brexit, COVID-19, and inflation have impacted the industry and identified specific issues such as staff shortages, lack of training, and poor management that have affected employee retention rates.
To address these challenges, we have proposed several potential solutions, including addressing work-life balance, providing opportunities for career development, fostering a positive workplace culture, offering competitive salaries and benefits, and promoting effective management practices. We have provided industry examples of hotels such as Hilton Worldwide, Marriott International, IHG Hotels & Resorts, AccorHotels, and Four Seasons Hotels and Resorts that have successfully implemented these strategies to address employee retention issues. The implications of this work suggest that the Langham Hotel and other hotels in the industry need to focus on implementing these solutions to improve employee retention rates. The business can achieve this by offering flexible working arrangements, training and development programs, promoting a positive work environment, providing competitive salaries and benefits, and adopting effective management practices. These strategies will help to retain employees, improve job satisfaction, and ultimately enhance the overall guest experience.
As a recommendation to the business, we propose that the Langham Hotel should conduct an internal audit of its current HR policies and practices, using a SWOT or PESTLE analysis to identify areas for improvement. The hotel can then implement strategies to address these issues, tailored to the specific needs and circumstances of the business. By doing so, the Langham Hotel can increase its employee retention rates and gain a competitive advantage in the industry.
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