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[bookmark: _Toc17913894]Introduction 
Communication is the key point of any business organization in this era of highly competitive business and in fact it creates balance among the all of the functional areas of business entity that’s why more focus is making on communication now (Black, 2009). The aim of this assignment is about discussing over different communication theories, importance of it, methods of communication and the ways it works inside of the organization with experience and examples from mediteraneean mimosa restaurant. 
[bookmark: _Toc17913895]1. Making of effective communication in a business 
Communication can be done effectively within a business organization through following some strategies like – 
Open communication environment: There has to have an open gro9und of communication among the internal stakeholders of including employees, managers, suppliers etc of a business organization which will diminish any types of misunderstandings and complexities among them then the communication will be more effective. In this context, the employees will not be confused or hesitate to provide any type of feedback to the management (Aalst and Hee, 2002). There also have a pre-condition of creating open environment for communication and that is creating more trust among the employees through creating better relation and bonding among all of the employees and managers as a result that push the organisat5ion towards better results. 
Inclusive strategy: This is another technique for better communication in which all of the employees of the restaurant are called in a one certain place and their opinions are asked about any certain decision taking point or about any problem of the organization. This technique grows more bonding and interrelation among the internal people of the organization and this is how they step forward to the better communication. 
Two-way communication: For effective communication the organization must have to follow two-way communication through vertically or horizontally as if the employees of every level including higher, middle and lower can receive vital message and can transfer significant information to the senior employees. 
Result oriented: Business communication should be operated towards fruitful direction with the result orientation as if the organization is being benefited through every communication continuously (Cartwright, 2002). With result focused communication, the productivity of the organization will be increase gradually and the complexities as well as production barriers will be demolished. 
Multiple channel: There need to have more than one channel of sending and receiving message in a business organization which wants effective business communication as there may have problems in a particular channel at any time, so uncertain incidents have to be overcome through multiple channel of communication (Robbins et al., 2018).  
Listening: The effective business communication requires active listener employees as if any message doesn’t get missed by ant particular authority that’s why Mimosa Restaurant gives recruitment to the employees who have good listening skills and they also provide training to them over that. 
Repeating: The important messages should be repeated for better understating within the organization and this is required for better team work of any organization because a misunderstanding of an important message can hamper the ultimate results. 
Availability of significant information: The information which are very significant should be keep on notice where everybody can look up and can be understood as a result all of the employees can keep concentration on any vital project of the organization (Gilsdorf, Vik and Vik, 1999).  

[bookmark: _Toc17913896]2. Relevant theories 
[bookmark: _Toc17913897]Shannon and Weaver Model of Communication 
The model explained about the communication process in which sender will encode message and send to the receiver through any channel and then the receiver decode the message, but there may have problems in transformation and decoding which are mentioned as noise (Meijer and Kleinnijenhuis, 2006). The elements of the model are – 
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Figure: Source, (Businesstopia, 2019)
Sender: Sender is the source of information as well as message that prepare the data and then send to the receiver with a purpose. 
Encoder: This is related to the sender in which the message is getting converted into the machinery language to make it eligible to transfer through the machine (Nagel, 2013). 
Channel: This is the pathway as well as medium through which the message is transferred to the ultimate receiver or the user of the information. 
Decoder: This is related to the receiver where the machinery data as well as signals are transformed into the message to make understandable for the receiver.
Receiver: Receiver is the ultimate destination of the message for which the message sends and goes through that way. 
Noise: Noise is referred as the disturbance to the transformation of the message which can be caused by technical problems or social problems and those hamper the message as a result the receiver can’t be able to get the accurate information which is meant and sent by the sender. 
[bookmark: _Toc17913898]Schramm model of communication 
Schramm suggests more focus on encoding and decoding of the message because in those two points there may happen of the noises which hamper the ultimate communication goal and he also insists that a communication is incomplete if the receiver doesn’t provide any feedback to the sender.  
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Figure: Source (Molen and Gramsbergen-Hoogland, 2012)
Noises in communication can be happened from several causes like physical, technical, social etc. and those can also be categorized in small particulars. Physical noises can be like loud sound from air conditioner, neighbor’s party, kids’ shouting etc in time of encoding. Without physical there also have some social barriers as well noises which can hamper effective communication and those like luck of knowledge, education, and poor skill about maintain medium, unable to understand the message, incapability of preparing accurate feedback etc (Meijer and Kleinnijenhuis, 2006). for example, suppose a medical professor visited a village in a countryside and give an speech over the importance of pollution management, but the village people don’t understand his speech as they are not familiar with the words used by the professor.   
[bookmark: _Toc17913899]3. The importance of effective communication 
I have experience of business communication with Mimosa Restaurant as I have worked with them for a certain time and thee some facts have been observed which make them very beneficial as they follow some strategies for effective communication practice. The restaurant has an open environment of making communication as a result if the employees find any negative feedback from the customers or any other people about the restaurant then they provide that to the higher management authority. As a result the management of the restaurant can take actions and plans immediately to solve that particular problem depend upon the feedback provided by the employees, and that increase their goodwill through making the restaurant more advanced and negativity free. In Mimosa, all business communications have purposes and directed to an ultimate result and hence the productivity and quality of food, raw supplies and overall services of the restaurant are getting increased day after day. Mimosa uses multiple channels of communication like email, whatsapp, and telephone etc (LLP, 2019). as a result erratic incidents can’t able to hamper their communication which keeps continuity and smooth flow of information within the restaurant.  The significant information are kept available to all of the employees of the restaurant which provide benefits to Mimosa Restaurant, for example, if the restaurant find any order of large group, they let all of the employees of the restaurant know about this as a result employees of all sections can keep this in mind and they can arrange satisfactory services to that group along with the regular customers. Assertiveness is ensured in time of giving instructions or directions to the employees at Mimosa Restaurant as a result employees can understood the message in details and then can ensure better performance of the restaurant, for example, after every year employees got their performance report and then they are asked to solve their problems and lacking by the manager through a discussion with the experts. In time of taking any significant business decision, the management of the restaurant calls all of the employees and then asks them to provide their opinions, for example their recent add of Italian dishes, and then the employees provide their opinions. By this technique of effective communication, all of the employees of Mimosa feel very bonded with the restaurant and they provide their best performance to optimize the outputs of business. 
[bookmark: _Toc17913900]Methods of communication 
Verbal communication: The communication which is happened through directly by dint of mouth as the speaker talk to the receiver and receiver provide feedback through oral. This is the communication happened in the field level most of time and the fact is that this is the most effective method indeed where the confusions can be cleared through discussion (Havaldar and Dash, 2009). 
Non-verbal communication: In this type of communication the movement of body and different parts of it are being used as media of communication and only free trained receiver can understand this type of message in most of the time. The components of non-verbal communication are smile, signs languages, facial expression, and legs or hands movement, dressing way, and attitude etc. 
Written communication: The message is written over paper or through email and send from one to another for any purposes, the use of this method is increasing day after day and in business sector it is huge because written communication can be kept as document (Johnson and Bayless, 2005). 
Visual communication: This is another method of communication which is used for making lots of people known about any certain message in most cases, in this method a picture, video, presentation or scenario are provided in front of the receivers for understanding the message. 
[bookmark: _Toc17913901]5. Communication between management and employees 
Communication between employees and management are very significant for running the organization and it is result oriented as well as very formal in most of the time. Most of the communications are occurred for organizational purposes in most extent and those can be like – 
· Let employees informed and understand new business strategy 
· Make employees aware about their responsibilities and activities (Krizan, 2011). 
· Instructions about business operation 
· Providing motivation in some cases 
· Investigate any errors 
· Inform management about work progress 
· Ask questions for any further suggestions or for solving any problems 
Those can be assumed as some of purposes of communication between employees and the management, but there may have lots of other purposes which can be created according to the demand of the circumstances and incidents. 
Tone: Tone of communications between the management and the employees is very significant because it can create misunderstandings and the lack of respect among them which is not good thing for the organization (Molen and Gramsbergen-Hoogland, 2012). So they have to keep their tone polite and respectable although the management found any faults, they have to make the employee understood about his or her faults in calm and have to reach the message accurately in the mind of that employee. 
Language: The right language should be put on message according to the situation in time of communication as if they both can feel interested about receiving message and providing feedback. Language should be formal and negativity free and this is better practice for growing up their relationship in a better place from where both of them will be beneficiary. 
Formality: Formality should be kept when they are communicating about any business related or organization related facts but in time of giving motivation the management has to be closer to the employees and in this context the management can use informal message in any informal environment (Krizan, 2011). But most of the time employees always have to be formal to the management as they are the subordinates to the organization. 
Self-control: Two of them have to have self-control and confidences in most cases to make and effective organizational communication which can be able to contribute in the productivity of the organization in the long run. The employees have to be confident about informing the management about any errors found out in time of carrying out any business operations to find out right decision to solve the errors. 

[bookmark: _Toc17913902]Conclusion 
Business communication forms and strategies are changes day after day by dint of getting influenced by new technology of communications, for example now a message can be served by using several methods at the same time like showing a picture of new product to all by video conferencing. So business organizations have to keep them updated with the changes of communication technologies and trends to compete with the ages. 
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