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PREPERATION IS KEY N 4

SETTING OBJECTIVES

Objectives should focus on improving
the employee’s performance,
knowledge or skills that could be
developed further.

All objectives should be SMART objectives:
-Specific- Use specific wording

-Measurable - include measurable goals
-Agreed- aim for realistic and attainable goals
-Realistic - Select relevant goals that relate
to our organisation

-Time-bound - Make objectives timebound by
stating specific timeframe and deadline
information

IDEAL OUTCOMES FROM
THE REVIEW MEETING |

ENGAGING OUR
EMPLOYEES AND AREAS
FOR DISCUSSION

BUIDLING BLOCKS FOR A
GOOD PERFORMANCE REVIEW +

WHERE TO FIND THE FORM

Magstim Share Point Site: Managers Team

HR Docs: Performance Development Review Form
https://magstimltd-
my.sharepoint.com/managers/HRDOCS/%PDRFORM%%2FDocume
nts%FManagement%20Escape%20Plan
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