 








 “THE MOST EFFECTIVE WAY TO MOTIVATE STAFF”

Module code: BMSW4001
Lecturer Name: Terkimbi Atonde
Student Name: Daniel Iulian Dinca
Assignment Title: Academic Report
Student ID: 2130676



S
Table of Contents
Introduction	3
Four different ways to motivate staff	3
Conclusion	5
Reference	6



[bookmark: _Toc108819809]Introduction
Acquiring knowledge and experience is not just the criteria of one's achievement in a workplace. One needs proper motivation to do work and go ahead in life and in a workplace, the authority should have a great role to motivate staff who may also be self-motivators to accomplish work with complete focus, discipline and dedication. The success and smooth progression of a company depend on how its employees are motivated properly. But, in the ways of motivating the employees, the employers have to face different kinds of challenges like - low level of expectation to get success, apathy in learning subject matter, lack of self-confidence, employees’ anxiousness etc that must be removed for the sake of the company’s overall interest. 
[bookmark: _Toc108819810]Four different ways to motivate staff 
Motivating the employees should be one of the most significant success factors from the employers’ side to give their business a proper flourishment. There are different kinds of ways and strategies that are followed to motivate staff in a workplace. Some are discussed below - 
Good working place 
The atmosphere of a working place is a very vital factor that has to be maintained by the official authority. It should be tidy, well furnished, well-lit, updated with necessary equipment which can motivate a staff properly to work with full energy, effort and enthusiasm. The sound atmosphere of the office makes the employees more involved with the office as well as their work. So, the business heads have to take effective measures to arrange their working place as an inspiring and interesting place for learning and achieving. Thus, their staff and employees will cling to them and strive for giving their best to be benefited reciprocally (Veer, 2022).
Flexible Scheduling
Now in this digitised world people can work from wherever they want. well, planning, place, arrangements, and infrastructures are the key factors through which employees can set themselves for working in any place. No doubt in the past two years this tendency has increased to its brim point. Many companies are still giving opportunities to work from home to their employees and freshers also. Doing work in an office atmosphere, and gaining various knowledge and experiences regularly has a fruitful benefit to the employees surely. But it may be a boring practice for an employee to continue this working culture coming to the office. So, the official authority may give a chance to some employees to do work from home or allow them to work at any time according to their will. Thus, both the employees and the authorities will have profited equally with a new working atmosphere and relationship. In the last year, the UK has witnessed a huge number of workers relishing their flexible schedules of working. So, the recruiters can think over it without any kind of hesitation (Veer, 2022).
Appreciate the employees’ achievements
Success in any work depends on one’s love for learning and zeal to know more. Likewise, in the different phases of life, one's working life is also an important time for learning and gathering a diversity of experiences. If they do not concentrate on their work, their learning process is hampered immensely and thus they have to face failure in their working life. So, the authority has the responsibility to raise the employees' love for learning, pushing them to take more work pressure joyfully so that they can work with a complete passion. This process becomes smoother when an employee is appreciated by the higher authority for her/his any kind of a good job. No doubt it doubles their working spirit, taking an aspiration to achieve more skill and accuracy which accelerates their power of self-confidence that is like a basement to construct a building. The organisations which have reward and recognition programmes, have proved themselves more with better customer service, productivity and lower employee turnover. Some benefits of employee recognition in a working place are - employees' stick-to mentality with a job, rising rating of performance, monthly hikes, higher productivity level, reduced cost and rework and others. Thus, when this technique is applied, the employees are motivated from the core of their hearts (Veer, 2022). 
Cooperative and supportive behaviour
Good management skill leads a work or business to a healthy and balanced position from where one can operate the business properly. It is very much vital not only for the good understanding among the official authorities, staff and employees but also for the overall dignity of a company that is always wanted. When an office lacks the proper management system, it surely loses its dignity, productivity and achievements. So, to raise the productivity and the success rate of a company, it must focus on healthy communication among the staff, and the authorities' cooperative and supportive attitude towards the employees. Even supportive and cooperative teamwork can enhance everyone's knowledge sharing and fosters proper communication. It develops trust and helps group members to simply achieve the organisational objectives. Thus, they are motivated earnestly. To develop supportive and cooperative behaviour among the group members the organisations or management should develop inclusive and diverse groups, develop the trust within the group and provide team members opportunity to make decisions. These will encourage members to feel valued and provide better performance (Agius, 2022).                                
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From the above report, one can note down the effective ways of motivating the staff in a working place. Motivation is very much necessary for an employee to work with greater effort and energy which are the key factors to producing quality products. Here four different motivating ways are discussed for better learning on the serious ways of motivating the staff and the employees. The research highlights 4 motivating ways such as cooperative and supportive behaviour of staff, appreciation of the staff's achievements, flexible scheduling and good practice of work. The report concludes companies can develop cooperative groups by creating inclusive and diverse groups, creating trust within a team and delivering group members opportunities for making the decisions. 
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