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The General Manager of the Savoy Hotel in London is the intended recipient of this project proposal and it’s purpose is to shed light on workable solutions to the external obstacles that are now confronting the hotel and the industry as a whole, as well as the ways in which these difficulties affect the retention of workers. For this reason, there will also be included the internal and external factors affecting employee retention by using SWOT and PESTLE analysis. As well, the retention rates will be included along with the employee lifecycle for a better understanding of the retention process. Evaluation and Conclusion will be the last part of the report.

The Savoy has a five-star rating and is situated on the River Thames in the heart of everything London has to offer. In addition, it provides a one-of-a-kind experience to each of its guests by providing exceptional services and exceeding expectations. The Savoy has been at the forefront of the luxury hotel scene for over 130 years, providing guests with an experience that has continuously evolved to meet the needs of modern travelers. (Booking, 2022)

However, as the hospitality industry is facing serious issues of employee retention which stands for goal to minimize employee turnover while maximizing the number of skilled and productive workers that are kept on staff which can be accomplished by fostering employee engagement, which can be accomplished by creating a happy work environment, demonstrating gratitude for employees, providing compensation and benefits that are competitive, and promoting a healthy work-life balance.( Ghani, 2022)

The retention of employees is essential for the development of teams and cohesion in the workplace, and this is done so that workers can learn to rely on and trust one another as they collaborate on projects.  (Bock, 2021)

The study of toxic managers has received a lot of attention in recent years. Toxic managers are defined as those who take credit for the ideas that were generated by their employees, play favorites, and even abuse their reports and it is imperative for businesses to get rid of employees who behave in this manner from their workforce. On the other hand, the supervisors who are just plain bad at their jobs are not as obvious.  (Lubit, 2004)

According to several surveys, one of the top three reasons why employees quit their jobs is that they do not feel they have a healthy balance between their professional and personal lives. In addition to preventing employees from being overworked, businesses should work toward achieving scheduling flexibility that enables workers to be as productive as they possibly can. (Ekelund, 2020)

[bookmark: _Toc120229501]Discussion/ Literature
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[bookmark: _Toc120229503]Strengths
Savoy Hotel is having as the main strong point it’s reputation which is clearly excellent while taking a look on the hospitality related websites and the previous guests opinion about the quality of their stay at the Savoy hotel. Moreover, the excellent location is a plus for the Savoy hotel as it is placed in a very good and clean location in London which allows the hotel guests to get easy to the main attractions. It is also important to mention the great services of The Savoy is placing it among the best luxury hotels in UK. (Swain, 2022)

[bookmark: _Toc120229504]Weaknesses
As a weak point may be the fact that due to the financial crisis the Savoy hotel prices remained as high as before and this may decrease the demand. On the other hand, the parking lot of the hotel is quite small which forces the hotel not to offer to all their guests a parking space and it can be annoying. (Banfield-Nwachi, 2022)

[bookmark: _Toc120229505]Opportunities
Attracting Millennials and More Generation Z guests would be a great opportunity for Savoy hotel to expand and attract different type of customers. Modernizing the hotel is another aspect that gives the hotel the opportunity to stand in line with the best designed hotels across London and by this, increase the demand. (EHL Insights, 2021)

[bookmark: _Toc120229506]Threats
Competition is one of the main threats as within the same area many luxuries and 5 star hotels are located and the fact that they have more competitive prices can decrease the customer demand for Savoy Hotel. On the other hand, employee retention is another threat as it will most likely lead to overwork for the employees which includes burnout and decrease in the quality of the hotel’s services (Lacalle, 2021)
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The impending departure of the United Kingdom from the European Union is the primary political factor currently affecting commercial activity in the United Kingdom and as well at Savoy Hotel by imposing traveling restrictions. It is anticipated that the United Kingdom's exit from the European Union will have repercussions across a variety of economic spheres that are both negative and positive in nature and by United Kingdom has recently become more affordable in comparison to other travel destinations; this trend is being welcomed by the Savoy Hotel as a beneficial change. (Litvin, 2012)

[bookmark: _Toc120229509]Economical
The Savoy Hotel continued to operate at a loss during 2017, despite the fact that the hotel sector as a whole saw significant growth in revenue due to the contributions of these factors while the overall revenue generated by the hotel dropped from £57.8 million to £56.7 million, representing a fall of £1.1 million. The unanticipated decline in revenue at the Savoy was difficult to foresee considering the massive growth seen across the whole hotel industry. (Duvigneau, 2022)

[bookmark: _Toc120229510]Social
The Savoy Hotel is dedicated to presenting guests from all parts of the continent with an experience that they will remember for the rest of their lives and as a consequence of this, the company makes sure that its goods and services can cater to the requirements of clients who come from a diverse range of cultural backgrounds. The hotel provides a variety of entertainment options to meet the requirements of the local community so for example, during the holiday season of 2018, the hotel hosted live music performances to commemorate holidays such as Christmas and New Year's Eve while other holiday-themed events included dinners and parties. (Brandwatch, 2022)

[bookmark: _Toc120229511]Technological
The Savoy Hotel attracts customers to its luxurious goods and services by providing information about them on the internet and on a website that the Hotel operates so, when people travel, they will expect to have access to the Internet in their hotel rooms because of their increased level of technological literacy. In addition, companies operating in the hospitality industry have been making increased use of technology to improve the effectiveness of their marketing and communication strategies. (Dakic, 2022)

[bookmark: _Toc120229512]Legal
In addition to adhering to the laws that govern the hotel industry in the United Kingdom and internationally, the Savoy Hotel is required to adhere stringently to all of the regulations that govern traffic in the United Kingdom so the guests who arrive at the hotel by automobile will have an easier time entering and exiting the parking lot because the hotel has provided a court for their convenience.(Thompson, 2018)

[bookmark: _Toc120229513]Environmental
The Savoy Hotel has recognized a commitment to the use of carbon in an effort to keep society in line with environmentally friendly practices, and the hotel has placed a significant emphasis on the development of sustainable practices and for this reason customers who are interested in learning more about this marketing strategy can read the annual information sheets that are posted on the website of the company. (UFC Online, 2021)
[bookmark: _Toc120229514]Retention Rates
The hotel industry has suffered a considerable slowdown in worker recruiting and hiring compared to other business sectors. The difference between May and June revenue was merely 1.9%. Comparatively, just 27.3% of individuals consume alcohol in taverns, 25.8% in QR, and 25% in restaurants. In comparison to other types of venues, the hotel industry was among the first to enjoy a revenue return after the restrictions were relaxed. During the month of June 2022, 5.7% of the total workforce choose to leave their positions. This accurately depicts the rate throughout 2022, which has fluctuated between 6.4% and 5.5% during the year. (Garcia, 2022)

EU workers comprised only 26.3% of the workforce as of this moment, which is significantly lower than their share of the workforce in January 2019 (43.2%) and July 2018 (35.8%). Both the percentage of staff members from the United Kingdom and those from outside the European Union have increased significantly. Since the start of 2019, the percentage of hospitality workers who are not EU nationals has climbed from 11% to 17.9%. During that time, the percentage of persons from the United Kingdom rose from 45.8% to 55.5%. Nonetheless, the numbers indicate that the increase in the number of British workers in the hotel business has ceased. Since January 2022, when they comprised 55.1% of the workforce, the number of persons employed in the hospitality business in the United Kingdom has increased by only 0.7%. (Birkin, 2022)
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At this time, all steps leading up to the actual hiring of a new employee will have been completed so, The Savoy Hotel leverages talent acquisition software to create and automate all facets of the hiring procedure. These include the use of a candidate tracking system, pre-employment screening, interview scheduling, and application follow-up. (Nikolaou, 2015)

[bookmark: _Toc120229517]Onboard 
Those who have been offered employment at the Savoy Hotel and accepted the position are now Savoy Hotel employees so during the onboarding process, individuals are supplied with the knowledge and tools that will allow them to work more efficiently and integrate into the company's culture more seamlessly. Employees receive training in which they learn about the organization's policies, procedures, and work responsibilities. (Maylett, 2015)

[bookmark: _Toc120229518]Develop 
This phase includes all activities, such as performance reviews, one-on-one check-ins, and meetings, where employees receive feedback on the quality of their work while feedback is an essential element of this stage because it enables executives to acquire insight into what motivates employees and enables employees to assess their performance in relation to their goals and provide excellent service for Savoy Hotel’s guests. (Goldsmith, 2017)

[bookmark: _Toc120229519]Retain 
After a person has been fully integrated into the organization and has a good grasp of their task, the next difficulty is that Savoy Hotel to ensure that they continue to develop professionally while still retaining their position so, Continuous employee evaluation, recognition, and training are essential at this point of the process to maintain employee engagement and retain the employee. HR professionals in Savoy Hotel utilize talent management software regularly to monitor continuous learning and succession planning, both of which can be used to identify potential candidates for advancement. (O’Reilly, 2021)


[bookmark: _Toc120229520]Off-board 
This is the ultimate stage of the employee life cycle and occurs when the employee quits the organization for reasons like finding a new job, retiring, being laid off, leaving for personal reasons, or breaching corporate policy and throughout the off-boarding procedure, HR must maintain accurate documentation and comply to standard operating procedures. (Cohen, 2010)

[bookmark: _Toc120229521]Conclusion and Evaluation
All in all, there can be stated the fact that When skilled employees leave a hotel such as Savoy in London, the business often experiences a decrease in both its productivity and its advantage over other businesses in the industry and because of disruptions in continuity, the loss of institutional knowledge, and the high expenses of replacing departing workers and training new workers to take their place, high employee turnover rates can hinder an hotel’s capacity to carry out its goal to provide luxury services. (Half, 2022)
Moreover, Employees are more likely to experience burnout when they are required to complete their duties without the resources necessary for success, when they feel as though they lack control over their work environment, or when they are continuously subjected to more daily stress than they can manage and signs of burnout include feeling exhausted both emotionally and physically, having a hopeless outlook, and placing blame on oneself. It is also possible for it to manifest in behavioral and physical issues. (Qualtrics, 2020)
As there are fewer experienced staff to address customer enquiries, there may be a rise in the hotel guests’ complaints, and they may lose faith in Savoy Hotel. It is crucial to recognize that the rate of staff retention and the quality of customer service offered are positively associated and for this reason, hotels such as Savoy that excel at providing outstanding client experiences often excel at offering exceptional staff experiences. (Garcia, 2022)
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