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Executive Summary:
This report evaluates Escape's In It Together Festival in Wales. While the event has a solid foundation and eager attendees, it faces challenges in accessibility, on-site facilities, rising costs, and limited revenue streams. 
To strengthen its position, it recommends improving the customer experience, exploring new income sources like sponsorships and premium offerings, and adopting sustainable practices. These steps can unlock the festival's full potential and enhance its market competitiveness. 
To evaluate the success of the business's present tactics, the CEO of In It Together has started an internal assessment. To provide a road map for future success, this evaluation attempts to assess the organization's advantages, disadvantages, and development prospects.
Introduction:
The tourism industry is vital in driving economic growth, encompassing leisure, business, and cultural activities across areas like transport, accommodations, and attractions. It is highly influenced by global factors such as economic changes, technological advancements, and the push for sustainability. Recent developments emphasize recovery through eco-friendly practices, digital transformation, and tailored experiences (Camilleri, M.A., 2018).  
Whereas the event industry organizes and delivers conferences, festivals, concerts, and more, contributing to economic growth and community engagement. It is shaped by trends like digital integration, sustainability, and demand for immersive experiences while being influenced by technology, consumer preferences, and economic conditions (Getz, 2020). Events and festivals contribute significantly to local economies and community engagement by attracting visitors, boosting expenditure, and fostering social capital (Wood, 2023). The global business events sector supported 27.5 million jobs and contributed $1.6 trillion to GDP in 2019, showcasing its vast economic influence (Events Industry Council, 2023). 
Strategic leadership is vital for the tourism and events sector, because of its active and competitive atmosphere. Leaders have an important role in adjusting to new trends such as digital technology, sustainability, and shifting consumer expectations, ensuring that organisations stay relevant and creative (Walker, 2024). The research of Fenitra, R.M. et al. (2022) shows that strategic leaders establish excellent connections with stakeholders, including customers, workers, suppliers, and local communities, to build trust and collaboration, all of which are critical for long-term success. Furthermore, their actions have a huge influence on local economies and communities by providing employment, strengthening cultural relations, and promoting regional growth. In essence, strategic leadership ensures that organisations in this sector prosper while adding value to their stakeholders and society.
In It Together thrives on community interaction and a variety of offers. The festival can find opportunities for improvement by examining ticket sales, vendor performance, consumer reviews, and stakeholder data. Its attraction is increased by its qualities, such as local involvement and a variety of events, but it also faces problems, such as overcrowding, safety concerns, and sustainability. This assessment may be guided by tools like SWOT analysis, which can highlight opportunities like better environmental practices, family-friendly zones, and new sponsorships. By putting these adjustments into practice and keeping an eye on their effectiveness, the festival can satisfy visitor expectations and experience sustained development.
Company Overview:
In it together is a festival held in Margam, Wales, celebrating community, diversity, and connection. Designed to bring people together to share experiences, learn, and grow, the festival features a wide range of activities, including musical performances by local and national artists, dance and spoken word performances, and workshops on topics such as mental health, equality, and sustainability. Attendees can also enjoy arts and crafts, cultural displays, and delicious offerings from local food and drink vendors. The festival is family-friendly, with a dedicated family field offering activities like a climbing wall, science workshops, and circus fun, as well as a family campsite conveniently located near the car park. Tickets are available online or at the event, and 2024 headliners included Sugababes, Dizzee Rascal, Rag'n'Bone Man and many more(Visit Wales, 2024).
The In It Together Festival launched on June 3–5, 2022, as an ambitious new event in the UK festival scene. Over 40,000 attendees gathered at Newlands Farm in Margam for three days of music, culture, and community. Set against the scenic backdrop of the South Welsh valleys, the farm’s fields and woodlands created a natural amphitheatre for the festival’s eight stages (Cotswold, 2024).
While the inaugural event showcased potential, it also revealed areas for improvement. Challenges in crowd management, logistical planning, and volunteer coordination highlighted the need for better infrastructure and stronger communication systems. Additionally, feedback indicated a need for a more seamless integration of family activities and accessibility features (Trustpilot, 2024). 
In It Together Festival aims to create an inclusive space where people from all backgrounds can unite to celebrate community, culture, and creativity. Its mission is to host an annual event that highlights diverse music, arts, and cultural experiences while promoting values of inclusivity, equality, and sustainability. The festival provides a platform for local and national talent, offering family-friendly entertainment and educational activities. Supporting local vendors, strengthens community ties, constantly evolving based on feedback to enhance the overall experience and create a meaningful celebration of culture and unity (Visit London, 2022).
The In It Together festival relies on a diverse array of stakeholders, each playing a critical role in its success. Attendees are the primary stakeholders, ranging from families to young individuals, whose experiences shape the festival’s reputation. The local community, including nearby residents and businesses, benefits from economic stimulation but may also face challenges like noise or traffic (Airmeet, 2023). Vendors and suppliers, such as food stalls and craft sellers, depend on the festival for income and visibility. 
Sponsors and partners provide financial and logistical support while gaining brand exposure in return. Artists and performers contribute to the festival’s appeal, and their satisfaction influences its reputation within the creative industry (Sched, 2023). Event staff and volunteers are essential for delivering a seamless experience, while government and regulatory bodies ensure compliance with safety and environmental standards. Additionally, environmental advocates play a growing role in evaluating the festival’s sustainability practices. Managing these relationships effectively is vital for the festival’s growth and long-term success (Lenthall, 2022)
There is a significant difference between Key Performance indicators and key stakeholders, they are as follows. KPIs (Key Performance Indicators) are metrics used to measure the success of an event or organization, such as ticket sales, customer satisfaction, or sustainability. In contrast, key stakeholders are individuals or groups that influence or are affected by the event, like attendees, sponsors, or performers. KPIs help assess performance, while stakeholders are essential to the event’s success and operations (Ogunlana, 2010).
The In It Together Festival uses several key performance indicators (KPIs) to measure its success, including attendance, audience satisfaction, financial performance, social media engagement, and local economic impact. These KPIs help assess the event's popularity, attendee experience, revenue from ticket sales and sponsors, and its contribution to the local economy. By tracking these metrics, the festival can optimize its operations and ensure continued growth and community impact (Wannes, and Ghannouchi, 2019.). 
Analysis of Current Strategies:
In It Together’s current marketing positions are average, after experiencing the In It Together festival this year they have many things to improve on compared to other festivals. It connects to its customers and updates them on several platforms including Facebook, Instagram and TikTok while also having phone numbers as well as a ‘contact us’ button on its website (In It Together, 2024). While still growing, it is known for its emphasis on social impact and volunteerism. 
In It Together focuses on engaging communities through immersive events, volunteer programs, and social impact campaigns. In It Together connects with local communities by building partnerships, with local businesses, and government agencies. According to Escape Records (2024), some local partnerships they have are Cardiff Airport, AU Vodka, Bridgend Ford and one of the closest being Mortal Bunny rum, which is distilled in Port Talbot, Wales. The In It Together Festival incorporates a wide range of community-focused activities, including local food stalls, independent vendors selling arts and crafts, and wellness workshops (Carter, 2024).  
This diversity not only showcases local talent but also fosters a more inclusive and enriching festival experience. By supporting independent businesses and promoting cultural and personal well-being, the festival strengthens community engagement and creates a dynamic environment where attendees can explore a variety of interests (Festivals for All, 2024). The agency also uses feedback from the community, gathered through surveys and focus groups, to refine its initiatives and maintain relevance (Gallop, 2022).  
In It Together Festival in Wales appears to be taking measures towards sustainability, while specific plans are not publicly acknowledged. It will most likely focus on waste reduction, minimising single-use plastics, and encouraging green mobility, as do many events (Brooks, 2024). There may also be attempts to source food locally and provide plant-based alternatives. However, certain large-scale sustainability measures, such as carbon offsetting, are not explicitly identified in the accessible sources (Collins, 2024). 
To be more sustainable, In It Together Festival can implement a zero-waste policy, use solar-powered stages and eco-friendly transport options, source local and organic food, and reduce paper use through digital tickets. Engaging attendees with sustainability workshops would also help foster a culture of environmental awareness. 
Evaluation of Strategic Effectiveness:
A SWOT analysis is a tool that evaluates an organization's strengths, weaknesses, opportunities, and threats. It helps identify internal strengths like strong brand reputation, weaknesses such as resource limitations, external opportunities like market trends, and threats like competition. This analysis aids in creating strategies to leverage strengths, improve weaknesses, seize opportunities, and mitigate threats (Gurl, 2017).
In It Together has a strong base for amazing festivals some strength is strong customer loyalty analysing strengths is important for a business to grow (Frankfurter and McGoun 1993). As reported by In It Together (2024) they sold over 50% of the tickets for the 2025 edition already – just 3 weeks after going on sale before any acts were announced. In It Together can continue to grow, diversify its offerings, and increase its relevance in both local and broader markets. It can do this by expanding vendor participation which can bring in more customers as well as developing corporate partnerships and sponsorships with brands that share the festival's values of social impact and community building could provide essential financial support and help expand its reach (Franco, 2007). Increased visibility from larger sponsors would also likely attract more attendees, boosting overall attendance and brand recognition.  
A major weakness of the In It Together Festival is the tragic incident in 2023, where a young boy lost his life after an asthma attack. This event, despite efforts to save him, has left a lasting mark on the festival’s reputation. Safety concerns may now be at the forefront of attendees' minds, and the festival may face long-term challenges in regaining trust. To rebuild its reputation, the festival will need to enhance its safety measures and ensure clear communication with the public (Jaffa, 2023). After seeing first-hand some of the weaknesses they face are not enough accessibility measures as well as overselling tickets for camping meaning they had to open more areas of the field that they were not expecting to nearly lead to a fence crushing a child.
In It Together Festival has a lot of room to develop and get better. Enhancing the experience of attendees might encourage repeat business and long-term loyalty while increasing marketing efforts could assist draw in a larger audience. Additionally, by providing eco-friendly activities that meet the rising demand for events that are ecologically sensitive, the festival has the opportunity to improve its sustainability practices. Furthermore, forming alliances with bigger sponsors can help it become financially stable and increase its capacity, which might draw more tourists and raise its prominence.
One customer stated on Skiddle (2024) that the festival was not family-friendly as advertised. The camping area was overcrowded, and toilets were far from the family section, making it difficult for children. The event was expensive, with few free activities, and overpriced food. It seemed better suited for couples and teens than for families seeking fun. This comment is just one of many from customers who have experienced the event. 
In It Together Festival faces significant challenges, particularly from increasing competition in the festival market in Wales and the UK (Festivals Wales, 2024). Rival events offering similar entertainment could make it harder for the festival to maintain or expand its audience. Additionally, economic downturns or shifts in consumer spending may result in lower ticket sales, as attendees might opt for other, more affordable activities. Furthermore, external factors like changes in regulations or public health concerns, such as another pandemic, could disrupt event planning, leading to cancellations or decreased attendance (UK Festival Directory, 2024). These unpredictable challenges could make it difficult for the festival to ensure a successful event each year. Some threats that In It Together faces are Glastonbury, Reading and Leeds festivals (Cheves, 2024).
Strategic Recommendations:
To secure its growth and improve its offerings, In It Together Festival could refine its current strategies and explore new opportunities. Improving current strategies is crucial for enhancing customer satisfaction, addressing weaknesses, and maximizing profitability to ensure a festival’s long-term success (Masterman and Wood, 2006). Addressing common complaints, such as overcrowded camping areas and distant facilities, would significantly enhance the family-friendly experience the festival advertises. To expand its reach, the festival might consider regional pop-up events or virtual access, which would engage a wider audience while showcasing its unique mix of community-focused activities. Additionally, incorporating more sustainability measures, such as eco-friendly infrastructure and waste reduction initiatives, could improve its reputation and align with modern consumer priorities. These steps would strengthen the festival’s appeal, profitability, and long-term viability (Wong, Wan, and Qi,  2015). 
 
Conclusion:
In conclusion, the In It Together festival holds immense potential to expand its impact and become a prominent player in the festival industry. By tackling challenges like overcrowding and limited family-friendly offerings, alongside adopting more sustainable practices, the festival can significantly enhance the experience for attendees. Introducing digital initiatives and regional events can help attract diverse audiences while fostering growth. With a focus on innovation and accountability, In It Together has the opportunity to strengthen its reputation and set a benchmark for inclusive, environmentally responsible festivals. The future lies in embracing progress to ensure lasting success. 
In It Together Festival has opportunities to grow through its diverse offerings and community engagement but faces challenges like logistical issues and competition. To succeed, the festival should improve operational efficiency, explore sustainability, and strengthen partnerships. By addressing these areas, it can mitigate risks and ensure continued growth and profitability. If In It Together Festival effectively identifies and addresses its strengths and weaknesses, it has the potential to become a standout event, drawing attendees from across the region and beyond. By enhancing its strengths, such as community engagement and diverse activities, while resolving weaknesses like logistical inefficiencies and reputation risks, the festival could significantly boost its appeal. With strategic improvements, In It Together could establish itself as a premier festival, attracting a wider audience and achieving long-term success.
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