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[bookmark: _gjdgxs]Introduction
Development is a continuous process that occurs across a whole human lifetime. It should not come to an end as long since there is willingness for it and a reason to try. It is a way for individuals to assess their capabilities, give meaning of their personal priorities, and set goals in order to reach their full possibility. Depending on the scope, personal growth entails the learning and growth and expertise. Individuals can use the self - assessment to conduct personality, which includes evaluating their own awareness, abilities, skill sets, and competences. This self-evaluation provides a clear picture of the person's advantages and disadvantages, as well as guidance to prospective opportunities and challenges. The primary objective of self-improvement skills strategy is to improve individual's willingness; to fully comprehend what and how to gain knowledge; and to evaluate, strategy, and assume accountability for their own educational, specialist, and personality growth (Alshahrani,2020).
This will assist us in: reflecting on our strengths and weaknesses; improving our academic skills, professional and personal realization; developing the ability to authoritatively existing to a wide audience; articulating educational, specialist, and individual development; evaluating our advancement; becoming more proficient, impartial, and competent; giving, seeking, and integrating feedback; using and creating opportunities for advancement; creating positive attitude toward continuous learning.
[bookmark: _30j0zll]The aim of this reflective portfolio is to make a deep analysis of my personal strengths, weakness, opportunities and threats, to discuss what are the possibilities for future development and to develop a plan for development (Cardoso,2021).
 Johari Window

Johari's Window is a model of communication that is used to achieve better mutual understanding and build trust between people. Have you ever been part of a group or team in which communication between people was very lively and everyone was as open and honest as possible with others? If so, it is likely that this group / team worked very effectively, achieving its goals in a positive and productive atmosphere. The more intensively people communicate with each other and have the opportunity to tell about themselves and hear the opinions of others, the greater the mutual understanding and trust between them. This in turn is an extremely important prerequisite for effective collaboration.
The model has two key ideas:
· Self-disclosure. You can gain the trust of others by revealing information about yourself.
· Feedback. You can learn about yourself from the information of others, about what they think of you.
The Johari Window is a large window divided into four smaller quadrant areas: 
[image: What is the Johari Window Model - Become A Great Communicator]

"Arena" is a combination of the individual's knowledge of himself on the one hand, with the knowledge of what other people think of him, on the other hand. This method is known as "feedback," and it allows us to continuously obtain and reveal info about how others interpret us. This process is necessary for the development and maintenance of our identity. Its most important aspect wants to share, which allows everyone else to gain knowledge more about each other and gain a better understanding of how we presume, view the world, them, and ourselves. This space can increase when the individual reveals information about himself (tells about himself), but also seeks feedback to himself (asks for an opinion, i.e.what others think of him).
The second wing represents another aspect of our personality - the "blind spot" as to which we understand hardly anything and can only speculate, but which others are aware of, and which, as if it were the greatest essential point, we frequently gain knowledge last. This is due to the fact that many things can still be seen from the corner that would otherwise go unnoticed (because we are "inside" and others are "outside"). This is all that is not known to the individual, most often because he can not self-assess well enough and does not know their strengths, qualities and abilities. The other reason for Blind Spot is the lack of desire and interest to understand other people's opinions ("I don't care what they think of me"). The "blind spot" can be reduced as team members begin to share openly what they think of their colleagues (Eva,2006).
The third wing - "Facade", covers mainly the knowledge that the individual has about himself, but it remains unknown to other people around him. The space of the "Facade" can be reduced by the individual starting to talk about himself, about his abilities, about the contribution he could have, etc.
The fourth wing is the "Unknown Area". It covers information that is unknown to both the individual and other people around him. For example, people do not know their roles and contributions in the team, nor do they know the roles and contributions of their colleagues. In order to reduce the space of the "unknown area" active processes of giving and receiving feedback are needed (Daniels,2019).
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Strengths
· Empathy - the ability to put myself in someone else's situation. This is a force because it facilitates dialogue, understanding and the search for joint solutions
· Discipline –I can work in an orderly and constant way to achieve goals. It allows constant improvement of man and at the same time is a stimulus among others.
· Responsible –highly valued strength
· Proactivity - to take diligent, necessary and timely action, even if it has not been ordered. Show integration, team spirit and responsibility.
· Highly motivated – I can demonstrate interest and joy in the development of projects and activities, especially when they require commitment and discipline in the medium or long term.
· Communicative - promotes the cultivation of respectful and dynamic social relationships, which is essential for establishing relationships and negotiations.
· Creativity and imagination 
· Perfect time management
· High level of communication skills 
· Up to date with the new technologies (Moores,2018).
Weaknesses
· Sometimes I am too critical to myself.
· Not enough experience – Since I have been studying for years to upgrade my knowledge, I did not have the time to gain the necessary experience. But I strive to learn.
· Adaptability – sometimes when I’m not in my comfort zone it takes a little time to adapt
Opportunities
· Office time, when there is not so much work, can be used to acquire new knowledge- the more competent the employee, the more useful he is for the business.
· Constant personal and professional development
· Opportunities for future courses for enhancing the qualification (Harris,2014).
Threats
· High competition
· Lack of financial means to invest in additional courses to boost my level of competence
[bookmark: _3znysh7]Employability skills learned / need to be learn

Learned
Time management
When you manage your time properly, you can do more work in less time, when you achieve what you want quickly and you feel more energetic. Time management helps you accept stress, prioritize your time and clarify your goals. Perform important tasks and achieve bigger and better results, optimize your processes.
Personal development
You will be exponentially better in a year if you learn something new and improve by 1% every day. Small successes will help you grow, because continuous improvement works. Personal development is about acquiring the right mindset and not expecting to achieve your goals overnight. To start making small changes, to set goals with measurable stages and to be consistent in your actions.
Problem solving
Problem solving is about thinking right and developing resilience, because you deal with challenges in different ways. To solve problems, you have to be ruthlessly curious, look at the situation from different points of view and listen to others (Shepherd,2005).
To be learned
Productivity and adaptability
In the 21st century, companies need to make rapid (one-time and drastic) changes to stay competitive. So they want employees who can change direction if necessary. Since an organization has become less hierarchical and more flexible in recent years, it is important for everyone to have an employee who can handle many different tasks and demonstrate a willingness to take on responsibilities that may be beyond core expertise. Productivity is not about working 15 hours a day. As an employee, where  work from home and switch to a hybrid world of work, productivity is more critical than ever. Productivity refers to how you become less stressed and more efficient (Liu,2020).
[bookmark: _2et92p0]Personal Development Plan

We can quickly are often easily irritated, unsatisfied, and disappointed with our lives if we do not begin planning. Other advantages of building a private strategic plan. We can always refer to our strategy to reassure our self within which we want to go if we get forgotten. Our life is guided by our continuous improvement process! We have to understand where we are heading and if we will arrive when we are "constructing" our lives and want to make them more pleasurable and joyful. Preparatory work lowers the chances of making a misjudgment. It's the same with a continuous improvement process: it improves our opportunities of living a fulfilling life. So to make an effective personal development plan, we need to consider these three questions:
· Where am I now?
· Where do I want to be?
· How can I go there?
These three questions will address the important phases of our progress; our short-term, medium-term and long-term goals. Increases the chances of our life going in the right direction.
	[bookmark: _tyjcwt]Where am I now?

	What am I good at?
· Excellent verbal and written communication skills
· Organizing projects and events
· Advanced computer skills
	What should I focus on? 
· Taking on additional tasks

	What can help me?
· Attend a leadership course
	What can stop me?
· Lack of time
· Lack of money
· Fear of change


Where do I want to be?
This issue is perhaps the most important and at the same time the one that needs the most attention. Since I am the one who can answer this question, I should be aware that there are many things I need to consider to help me find the solution. Asking questions is a good way to initiate appropriate ideas:
What do I like to do? (In my work, as a hobby)
What is my goal? (Promotion, personal development, qualification acquisition)
What skills, experience and / or qualifications do I have? (Some of them can be transferable.)
How long will it take me to accomplish my goal? (Be realistic.)
Are there any upcoming changes in my lifestyle? (New role of work, marriage, children ...)
What is my ultimate goal? (Qualification, personal satisfaction, career development.)
How will I measure my success? (Recognized qualification, personal goals… ..)
Is there anyone who can offer me help and advice? (Manager, teammate, friends or teachers.)
How can I go there?
Once I've identified my goals, I can now begin to address the question, "How can I get there?" By dividing my task into "small pieces." This is an effective way to implement my plan without losing sight of my overall goal. Achieving small successes along the way is more likely to keep me motivated and therefore increase my chances of achieving the end goal.
Conclusion
Human capital is becoming increasingly important for economic development and is becoming invaluable growing dependence on the successful implementation of goals on the ability of people with a high level of competence. From an economic perspective, human capital refers to the factors of production that are used for the needs of goods and services, being one of the production elements that can produce added value.
It is clear that the process of self-knowledge never seems to end, that there are aspects of the human personality that always remain hidden. This is this "dead zone", an unknown area. This is the deep, the unconscious, and to it we can include the hidden potential opportunities for development.
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