[image: ]

Strategic Adaptation of Multinational Enterprises to Evolving Global Trade Realities: An Analysis of Emerging Supply Chain Strategies

MBA International Business Managemen

Student ID:2423409
Name: Heena.Patel
Supervisor:Jia Miao
Module name : Dissertation 
Module code :LCMB7035
Human Resource management  
Word Count:15300
Date of Submission:3/02/2026



DECLARATION
I hereby declare that this dissertation is my own original work and has not been submitted, either in whole or in part, for any degree or qualification at this or any other institution.
All sources of information used in this dissertation have been properly acknowledged and referenced in accordance with the University’s academic regulations.
I confirm that this work has been completed in compliance with the University’s policies on academic integrity and ethical conduct.
Signed: ________heena patel___________________
Name: Heena.Patel
Student ID: 2423409
Date: ____03/02/2026_______________________












ACKNOWLEDGEMENTS
I would like to express my sincere gratitude to my supervisor, for their invaluable guidance, constructive feedback, and continuous support throughout the development of this dissertation. Their academic insight and encouragement greatly contributed to the successful completion of this research.
I am also grateful to the academic staff of University for providing the knowledge and skills that formed the foundation of this study.
Special thanks are extended to my family and friends for their patience, encouragement, and emotional support throughout the course of my studies. Their motivation and understanding were essential during the challenging stages of this research.
Finally, I would like to acknowledge the publicly available organisations and institutions whose reports and publications made this research possible.












ABSTRACT
This dissertation focuses on the strategic adaption of global supply chains by multinational enterprises (MNEs) to changing global trade realities marked by geopolitical instability, trade fragmentation and systemic disruption. Although current studies have mostly concentrated on operational changes like regionalisation and diversification, there is scanty consideration of how organisations make sense of such changes and rationalise them using corporate discourse.
This research will adopt an interpretivist and qualitative research design that uses thematic analysis of secondary data (corporate reports, strategic disclosures, and institutional publications) created between 2021 and 2025. Dynamic Capabilities Theory, Global Value Chain Theory, Organisational Sensemaking Theory, and Institutional Theory are used to inform the analysis and explore how firms frame disruption and build storeys of adaptation.
The results indicate that MNEs are progressively presenting global trade disturbance as a structural necessity and not simply a crisis. Strategic responses are explained by the narratives of resilience investing, regionalisation, dual sourcing, and digitalisation, with the support of the legitimacy-oriented discourse focused on long-term stability and responsible sourcing. Digital technologies are structured as facilitating power that expands visibility and control but falls short of structural redesign.
This paper adds to the literature by showing that the process of supply chain adaptation is both operational and discursive. It builds upon current theory by focusing on the importance of strategic narratives in legitimising organisational change in times of geopolitical and institutional pressure. The results provide practical information to managers and policymakers that aim to balance resilience, efficiency, and legitimacy in a more fragmented global trade context.
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Title: Strategic Adaptation of Multinational Enterprises to Evolving Global Trade Realities: An Analysis of Emerging Supply Chain Strategies.
Sub-title: Understanding Resilience, Digital Transformation, and Strategic Repositioning in a Turbulent Trade Environment
Chapter One: Introduction
How organisations construct, operate and control their supply chains has developed to be one of the strategic issues of central concern in the modern world of uncertainty and international interdependence. The COVID-19 pandemic and the Russia-Ukraine war and increased geopolitical tensions have shown that global value chains are highly vulnerable and that companies must reevaluate the balance between cost-efficiency and resilience. In fact, according to recent studies, businesses continue to struggle with long-term weaknesses in their supply chains (Alicke and Foster, 2024). Meanwhile, both policymakers and industry leaders note that the supply chains must be agile, flexible and flexible to changing trade, regulatory and environmental conditions (UNCTAD, 2024). The current dissertation explores the ways these pressures are reflected in the multinational enterprise context in which the company explores the responsiveness and dynamically changing environment in the context of evolving the supply chain. Chapter One preconditions the present study: it gives not only a contextual overview of the matter but also states the main problem and knowledge gap, the research purpose and goals, the purpose of the study and its reasons, the limits and boundaries, and, finally, provides a concise outline of the dissertation. This chapter gives the reader the power to comprehend the importance of research, what the research is going to explore and the direction the following chapters will take.
Background and Context
Globalisation has made it possible to create multi-level supply chain as companies are embracing decentralised manufacturing and global value chain (GVCs) to gain economies of scale and cost efficacies. Nevertheless, the macro-environmental shocks of recent years, such as the COVID-19 pandemic, the war in Ukraine, the aggravating trade relations between the two countries, and climate-related disruptions, have shown that globally integrated networks have structural vulnerabilities (Garcia Herrero, 2023). As a result, resilience in supply chains has ceased being a fringe issue in operations but has become a fundamental strategy. The ability to receive, adjust and react to shock has become known as resilience which is as significant as the more conventional performance metrics like cost and responsiveness (Hosseini, 2025). But there remains the issue of achieving efficiency and resilience. This tension is the focus of the recent article Balancing Resilience and Efficiency, which states that the compatibility of both has remained a major dilemma among practitioners and researchers (Luckenberger, Timonina-Farkas and Seifert, 2024).
The supply-chain design is becoming increasingly affected by the policymakers. According to the review conducted by OECD in 2025, diversification, digitalisation and sustainability should be the pillars to strengthen resilience as opposed to simplistic reshoring (OECD, 2025). The development of this kind nature is an initial re-positioning of both supply-network strategies on firm, regional and national levels.
Although there has been an increase in attention, there are a number of research gaps. One, although there is a significant body of literature detailing what is to be done (e.g. redundancy, visibility, diversification), there is little empirical information regarding the implementation of such strategies within certain contexts like an emerging-market supply chain. Indicatively, Pratono, Han and Maharani (2023) mention the idea of flexible responses in multinational supply chains but demand a better understanding of middle-tier suppliers that have to work in the conditions of unstable regulatory or geopolitical pressure. Second, current literature is mainly on developed economies leaving out the local or regional supply chains in the developing world to adjust to global turbulence. Although Sultana et al. (2024) study the aspect of risk mitigation in OEM networks, they emphasise the necessity to provide more contextualised non-Western studies.
Third, the strategic position of digital transformation is recognised yet not theorised enough in terms of dynamic-capabilities. Hosseini (2025) finds groups in the resilience literature but reports weak connections between digital technologies, supply-chain redesign and value-chain repositioning. Lastly, the GVC literature is still less impartial in examining resilience-based design as it is focused on cost and efficiency. The report prepared by the WTO in 2023 emphasizes that the research on resilience-based GVC structures is yet to be conducted on the empirical level.
Thus, this paper fills important gaps by analysing the process of changing supply-chain strategies in the context of concomitant disruptions, combining digital enablers and dynamic capabilities, and a little-studied situation of emerging-market supply networks. It seeks to both further theoretical knowledge and offer practical guidance to supply-chain managers and policymakers in a global environment which is becoming more turbulent.
Problem Statement
Although over the last decade, many organisations have experienced global supply-chain shocks, research and practice still have no comprehensive insights into how organisations strategically receive and react to the disruptions. The recent crises such as COVID-19, geopolitical tensions, energy instabilities and events related to climate have revealed structural vulnerabilities in global value chains (Garcia-Herrero, 2023). Even though resilience is becoming a strategic value, companies are still failing to transfer the concept into practical business activities (Hosseini Shekarabi, 2025).
Most of the available research is devoted to what companies are expected to do (e.g., diversification, near-shoring, digital tools) instead of how they perceive the disruptions and why they make strategic decisions. A 2024 systematic review points to disjointed literature and a lack of knowledge regarding the strategic reasoning of supply-chain transformation (Şerbetçioğlu and Oflaç, 2024). The focus of research is also largely on large Western multinationals, and the context of emerging markets is not well researched (Sultana et al., 2024). WTO (2023) also mentions that resilience-oriented global value-chain design is conceptually immature. This knowledge gap limits the academic theory and the managerial competence in a rapidly becoming turbulent global world.
Research Aim & Objectives
To explore and analyse the ways MNEs build and express their changing strategic answers to new global trade processes, with a specific focus on the multiple meanings, narratives, and strategic premises of organisational discourses of supply chain transformation.
Objectives
1. To explore how MNEs describe and justify changes in their global supply chain and trade strategies across public communications and strategic reports.
1. To find common themes that show how organisations think about issues and opportunities in a more fragmented trade in an environment.
1. To synthesise insights into a thematic framework illustrating how global firms reframe strategic adaptation under evolving trade conditions.
Rationale and Significance
The growing vulnerability of global trade systems has increased the need to understand how organisations envision and implement supply-chain transformation. Although disruptions such as COVID-19, the Russia–Ukraine conflict, semiconductor shortages and shipping volatility have heightened interest in resilience, research remains unclear on the strategic reasoning behind organisational responses. Recent evidence shows that over 80% of companies still feel exposed to supply-chain risk yet lack robust frameworks for network redesign (Alicke and Foster, 2024). The OECD (2024) also stresses that diversification, digitalisation and regionalisation should be proactively embedded in supply-chain design. Despite rising attention, little is known about how firms internally interpret disruptions or justify strategic adjustments—an important gap noted in recent systematic reviews (Şerbetçioğlu, 2025). The WTO (2023) similarly highlights limited theorisation of resilience-oriented GVC design. This study therefore contributes by examining organisational narratives of decision-making, offering theoretical insights and practical guidance for managers in an increasingly turbulent trade environment.
Scope and Limitations
The present study aims at analysing the interpretation, justification and reporting of MNE strategic responses to changing global trade upheavals. It is restricted in terms of secondary qualitative data which is collected based on publicly available corporate reports including annual reports, sustainability reports, CEO reports and strategic publications of major global companies. This allows them to conduct a rich interpretation analysis of organisational narratives without involving the main actors.
Nevertheless, there are various limitations of the study. First, using publicly reported documents implies that the results are biased towards representational strategies and not internal decision-making processes. Second, the analysis might fail to encompass the secretive or operational information that can determine the strategic adaptation. Third, the results are contextual and do not have any statistical generalisability. Finally, since the research is based on big MNEs, the results might not be entirely representative of the experience of the SMEs and firms in less transparent markets. Regardless of these shortcomings, the study delivers valuable theoretical and practical contributions to the current supply-chain transformation.
Dissertation Structure
The dissertation has six chapters, which are interrelated and address the research aim and objectives in a coherent manner. Chapter One introduces the study by describing the background, stating the research problem, the aim and the objectives, defining the scope, the research significance. It ends with a summary of the outline of the dissertation.
Chapter Two introduces a critical Literature Review, that is, investigating the current scholarly discussions on the global supply-chain resilience, organisational adaptation, and strategic change. It determines the gaps in theory and sets up conceptual and theoretical framework in which the study will be done.
Research Methodology is Chapter Three that implies the presentation of the philosophical stand, the character of research, and data sources, the selection criterion, and the approach to analysis. It also considers the matters of ethical considerations and methodology limitation that will provide transparency and rigour.
The fourth one is the Data Analysis where the major themes that emerge due to the analysis of corporate documents are uncovered. Findings are presented in a strict and understandable fashion in this chapter but not interpreted.
Discussion is presented in Chapter Five, and it interprets the findings in accordance with the literature, research questions, and theoretical framework. It identifies the contributions, contradictions and implications.
And lastly, Chapter Six gives the Conclusion, summarising the study, outlining both theoretical and practical contributions, limitations and recommendation of future research and managerial practice.



Chapter Two: Literature Review
Introduction 
This chapter aims at critically evaluating the existing literature on how strategic responses by multinational enterprises (MNEs) to a rapidly evolving global trade environment can be adapted, interpreted and communicated. With the world redefining its global value chains as a response to geopolitical tension, trade fragmentation, and the post-pandemic turmoil, MNEs are not only repositioning themselves but also packaging new strategic narratives as a way of explaining and contextualising the changes (Niu et al., 2025). The conceptual and theoretical and managerial aspects of such transformations are examined in the literature review based on international business, global value chain research, strategic management and organisational communication research.
The chapter is structured into thematic sections which, collectively, address the research aim and objectives. It starts by examining the changes in global trade and the pressures that the changes exert on MNEs. Then it assesses the strategic reframing of supply chain models, then it analyses organisational sensemaking and narrative construction as two mechanisms where firms convey adaptation. The review also examines dynamic capabilities and strategic agility as theoretical rationalities that inform managerial decisions within turbulent environments. The chapter ends in a summary of emerging themes, a theoretical expression that synthesizes the concepts reviewed, and an occurrence of gaps that warrant the current study.
Global Trade Transformations and Pressures on MNEs 
The modern world of global trade faces the structural change that was caused by geopolitical tension, economic nationalism, and the systemic disruption. According to Luo (2023), the world now is not in a phase of stable liberal globalisation paradigm but rather in an era of global disorder, which is marked by political fragmentation and the undermining of multilateralism. This shift has far-reaching ramifications on MNEs that previously based their competitive advantage on global value chains (GVCs) (Ponte, Gereffi and Raj-Reichert, 2019). Although the Luo (2023) view can be seen as an emphasis on the degradation of global norms, the Gilson (2020) opinion is a counter-argument, whereby the changes are seen as a recalibration as opposed to a direct decrease in globalisation. Gilson (2020) says that regional blocs, including the EU and ASEAN, are moving toward further integration, as the process shows that globalisation is not being reversed, but reconfigured. The conflict between the two perspectives underscores the uncertainty that MNEs have to grapple with when they decipher changing trade environments.
Geopolitical rivalry, especially US China strategic rivalry, is a leading cause of this change. Joshi and Brahmbhatt (2025) argue that national security considerations are also becoming more important in trade policy as opposed to economic efficiency, and governments are implementing restrictions that directly impact cross-border supply chains. Contrastingly, Liu and Ma (2020) theorise that although geopolitical shocks interfere with trade flows in the short-run, European companies have been able to show adaptive capabilities through market diversification and using regional agreements to stabilise the operations. Both views meet at the concept that geopolitical tensions provide external restrictions of MNE decision-making yet diverge concerning the strength of the global trade institutions (Alparslan, 2024).
The other dimension of complexity cannot be ignored because of the return of trade protectionism. Rudnik et al. (2025) emphasise that opposing geoeconomic interests have exacerbated trade barriers and export restrictions, and long-distance supply chain coordination becomes more perilous. According to their analysis, there has been a structural depreciation in global trade interdependence. This conclusion is, however, disputed by Maihold (2022), who asserts that the firms did not drop global supply networks but reshoring, friend-shoring, and regionalisation allow them to re-equilibrium strategic choices. The Maihold (2022) point of view is more consistent with the emerging industry knowledge that companies are choosing to go towards risk-reduced globalisation in which supply chains are still international but less geographically spread. This scholarly debate highlights that MNEs are changing and not rejecting the global systems of production on which competitive advantage is built.
The COVID-19 pandemic also demonstrated the systemic weaknesses in hyper-globalised supply chains. Dzreke and Dzreke (2025) claim that the pandemic increased the pace of the abandonment of just-in-time optimisation in favour of resilience-oriented models relying on redundancy, buffer capacity, and diversification of suppliers. Their work demonstrates how strategic realignment was triggered by operational shocks. However, as Figueira, Jr and Baesso (2024) observe, not every firm was affected by these disruptions in the same way, with MNEs that had preexisting institutional awareness and geopolitical sensitivity having an advantage in dealing with uncertainty. It implies that the pressures of MNEs are skewed and moderated by organisational capabilities, institutional embeddedness, and past international experience (Röell, Arndt and Kumar, 2022).
Further, the political reclaiming of the supply chain sovereignty has taken centre stage in national economic priorities. The governments are pushing their citizens to produce essential products at home, like semiconductors or pharmaceuticals, to limit their dependence on foreign manufacturers (Ernst, 2021). Rabinovych and Pintsch (2023) describe this as the creation of a regionalised world order, in which resilience and control have become priorities of states over efficiency. Nonetheless, Feng et al. (2022) adopt a more critical approach and argue that trade policies driven by sovereignty have intensified inequalities in the world and raised the cost of doing business to the firms. Their criticism is that these changes can compromise the long-term competitiveness and leave MNEs in the dilemma of compliance and efficiency (Meyer and Li, 2022).
Collectively, the literature represents a problematic and controversial image of global trade transformation. Scholars concur with the idea that MNEs are more vulnerable to uncertainty brought about by geopolitical competition, institutional instability, and systemic shocks. They do however disagree on the extent to which these pressure points are evidence of deglobalisation, regional diversification or strategic recalibration. This problematic terrain is significant to understand how MNEs legitimise their way into the world and narrate their accounts of changing strategies since firms have to produce narratives that explain why they responded to the turbulence in the global environment and still be legitimate in the eyes of their stakeholders.
In most cases, the literature describes global trade transformation as a controversial and complex change, which is preconditioned with geopolitical rivalry, protectionism, and sovereign policies. Such turmoil has been called by certain scholars deglobalisation, others strategic reorganisation or local restructuring. The uncertainty and asymmetric pressure they experience puts MNEs in an even less predictive situation, institutionally mediated vulnerability makes their cultural models of GVC more complex. It is notable that companies must compromise efficiency, strength and conformity to stay competitive in the global market. These tensions form the basis of the strategic discourses under which MNEs have to rationalise their treatment, legitimise their adjustment and assure stakeholders in a world that is becoming more diverse and politicised.
Strategic Reframing of Supply Chain Models 
Redesign of global supply chain models has become one of the most common strategic challenges that has hitherto been associated with multinational enterprises (MNEs) as far as international trade volatility is involved. The archetypal models of the value chain in the world that emphasized cost effectiveness, geographical dispersion, and comparative advantage are under strain because of the new issues of national security, geopolitical fragmentation, and environmental insecurity (Kano, Tsang and Yeung, 2020). The initial GVC theory of Gerraffi introduces the global production networks as either naturally transnational forms that are scaled and efficient to the maximum (Gereffi, 2019). However, recent research indicates that highly distributed models such as these began to be fragile more and more. This is because, as Sacco (2024) argues, MNEs are now strategically restructuring GVCs into regional production clusters to reduce geopolitical risk and enhance operational resilience. Their observations indicate a structural change not towards hyper-globalisation but towards regionalised supply chain structures. However, this debate is the contrary of Lorenzen, Mudambi and Schotter (2020), who assert that even as regionalisation is increasing, global value chains are highly networked and MNEs still exploit global sourcing where it is still a strategic option. The discussion brings to the fore the inconsistency between the way various companies understand and react to global trade uncertainties.
An expanding literature suggests that the dichotomy between resilience and efficiency has become a characteristic of the supply chain strategy (Negri et al., 2021). Historically, companies sought lean, just-in-time (JIT) mechanisms that optimised efficiency through minimised inventory, optimised logistics, and finding low-cost areas (Oteri et al., 2023). Yet the pandemic revealed that efficiency driven models create systemic vulnerabilities in highly connected networks. Boonlua et al. (2023) believe that the transition to resilience is not only operational but highly strategic, entailing an investment in redundancy, scenario planning, and diversification. Their perspective is shared by the new paradigm of just-in-case, which is more flexible than optimisation. On the other hand, this direction is referred to as criticised by Hosseini, Mavi and Macau (2025), who argue that resilience-centred strategy can also increase the expenses and result in the decline in competitiveness, especially in the case of enterprises engaged in price-sensitive international markets. Such tension between resilience and efficiency thus reflects the greater strategic trade-offs that MNEs must bargain with, determining the storeys they discuss adaptation.
Multi-sourcing and supplier diversification have become widely used in reducing concentrated risk. Luo and Tung (2025) illustrate how companies integrated in global dispersed networks are becoming more diversified in sourcing to limit their risks in geopolitical hotspots. Their discussion indicates that multi-sourcing increases flexibility and bargaining power. Ceipek et al. (2019) warn, however, that diversification adds complexity, standardisation, and the cost of coordination, especially in sectors that demand high levels of technical integration. This discussion demonstrates the execution paradox between risk dispersal and managerial control and points out that strategic reframing is not merely a reaction to exogenous pressure but also to exogenous organisational restrictions (Sen, Kotlarsky and Budhwar, 2020).
A second dimension that influences the reframing of supply chain is the emergence of friend-shoring and nearshoring as geopolitical instruments. Maihold (2022) views friend-shoring as a politically imbued mechanism in which companies transfer production to destinations whose ideological or institutional orientation is supportive or consistent with their mother countries. This argument aligns with the US and EU industrial policies promoting local and allied production (Terzi, Sherwood and Singh, 2023). However, Vivoda and Matthews (2023) explain that friend-shoring may be a cause of market irrationality resting on political alignment, rather than comparative advantage, resulting in inefficiencies and a divided supply network. These two opposing views reveal that strategic reconfiguration is increasingly driven by institutional pressures and not pure market logic and that MNEs are increasingly forced to balance between the pressures of politics and the realities of operations.
The concept of supply chain sovereignty has emerged as well. Li and Meyer (2022) describes sovereignty as an ability of the states to possess control over major supply chains, which is often supported by policy incentives and regulatory interventions. This political change is changing the strategic environment in which MNEs are competing, especially in such areas as semiconductors, pharmaceuticals and clean energy. However, Kaya and Shahid (2025) present a different argument that the sovereign-based fragmentation harms dynamic capabilities that enable firms to cross-border and innovate. Kaya and Shahid (2025) report that innovation can be optimised in openness, cross-border cooperation, and global knowledge diffusion, which are weaker in sovereignty-based policies. This academic paradox reveals a key paradox: when the governments pursue independence, MNEs rely on global interdependencies to produce and innovate (Petricevic and Teece, 2019).
Another force that affects the strategic reframing of the supply chain is technological transformation. Digitalisation, AI-based predictions, real-time analytics, and blockchain traceability are among the most actively promoted solutions to uncertainty in the global context (Rehman, 2025). According to McKinsey report, digital visibility improves responsiveness and risk detection (McKinsey and Company, 2017). Empirical studies, however, give conflicting evidence. In line with this, Agrawal, Narain and Ullah (2019) warn that digital transformation comes with huge capital investments and organisational capabilities that cannot be afforded by most companies. They demand that technology cannot possible eliminate the geopolitical turbulence or structural vulnerability of supply chains. This pessimistic approach challenges positive rhetoric on digitalisation as a universal solution to the issues of supply chains (Queiroz et al., 2021).
Overall, the literature indicates that MNEs are re-architecturing their supply chains as a complex venture that takes into consideration operational realities, institutional forces, geopolitical change and technology possibilities. Some scholars view these changes as a step towards regionalised and resilience-based networks, others state that global production has been centralised and embedded. The inconsistent scholarly schools of thought drive the debate that the supply chain transformation is not a generalisable phenomenon but rather a phenomenon that relies on the organisational strategy, the structure of the industry, the structure of their resources and their exposure to geopolitics. These diverse interpretations form the foundation of emergence of how MNEs represent strategic discourses which legitimise the shift and articulates changing corporate identities in a discontinuous global trade market place.
Generally, the literature indicates that supply chain reframing is neither linear nor standardised but a complex bargaining process among resilience, efficiency, geography, technology and institutional constraints. Although others also note the shift toward regionalisation, diversification, and sovereignty, others also note the persistence of global integration and comparative advantage. Companies have to strike a balance between reduction in risk and a complex operation, cost, and technological limits. These opposing perspectives emphasise how MNEs reconfigure their supply chains differently based on the nature of industries, geopolitical risk, and organisational strength. It is this heterogeneity of responses which constitutes the narrative basis by which firms justify strategic transformation.
Organisational Sensemaking and Strategic Narratives 
With the increasing volatility of global trade, organisational sensemaking and strategic narratives have emerged as key mechanisms by which multinational enterprises (MNEs) make meaning of uncertainty and communicate strategic adaptation (Albers and Jönkoing, 2024). Sensemaking, introduced by Weick, places organisations in the role of interpretive systems that give meaning to ambiguous environments (Sandberg and Tsoukas, 2020). Within the context of global trade disruptions, Kulkarni, Cristofaro and Ramamoorthy (2024) assert that sensemaking has ceased to be a fringe benefit of managerial practise but rather a core strategic competence that informs how firms rationalise change in operations and reassure stakeholders. According to their work, MNEs employ narrative framing to render the idea of trade realignment purposeful and strategic instead of reactive (Linde and Broman, 2025). Nevertheless, this meaning conflicts with the interpretation by Meyer and Li (2022), who assert that sensemaking in MNEs is limited by institutional and geopolitical forces, i.e., firms might be forced to utilise official narratives that resonate with political expectations and not their own evaluations. This tension underscores the difficulty of storytelling in a disjointed global economy.
Strategic narratives are used to control perceptions about stakeholders, especially when companies repackage supply chains (Siems, Seuring and Schilling, 2022). Dawson and Sykes (2018) contend that narratives enable coherence on strategic decisions by associating operational changes with long-term organisational identity and competitive logic. In the theory of dynamic capabilities, sensemaking (sensing) is a precursor to strategic action (seizing). However, the interpretation by Dawson and Sykes (2018) is open to criticism due to its somewhat idealised perspective that managers have the cognitive clarity to interpret disruptions accurately. Aromaa et al. (2019) take a more sceptical perspective, claiming that sensemaking can be partial, contested, and biassed by managers. In this sense, narrative construction is less a matter of a conscious strategy and more a matter of cognitive simplification in the face of uncertainty. The opposition between these views illustrates one of the central intellectual debates: does the idea of strategic narratives evolve around systematic capabilities or is it limited by the rationality of the situation and institutional restrictions?
Corporate communication literature also demands the importance of the use of narratives as a tool of legitimacy maintenance during a period of organisational change. Jones and Murray (2025) postulate that firms in more than one regulatory environment are burdened with the need to build narratives that appeal to the institutional norms of each site. In doing that, they highlight the importance of there being legitimacy-seeking behaviour that MNEs use to make sense of strategic adaptation. De Villiers and Molinari (2021) are even more sceptical, warning that the excessively strategic communication can become symbolic conformity whereby firms publicly claim their adherence to resilience or localisation and work globally with globalised strategies. The gap indicates that narrative and practise may become disconnected, allowing some MNEs to act as narratives as rhetorical tools rather than realistic portrayals of strategic behaviour (Nardella, Narula and Surdu, 2021).
Crisis communication theory introduces a new dimension to narrative reframing. During systemic shocks such as the pandemic, geopolitical conflict, or trade wars, firms are more likely to adopt the narrative of resilience, flexibility, and strategic autonomy (Hynes et al., 2020). According to Bogiqi and Palmgren (2024), companies are increasingly conceptualising supply chain changes as a long-term investment in capability rather than an emergency response. This rhetoric shift helps to sustain investor confidence and internal morale. Mintrom and O’Connor (2020) however critique this framing asserting that such resilience accounts tend to obscure politically motivated choices under the pressures of governmental power, or national security pressure. Their review is critical of the significance of applying resilience narratives to justify decisions whose execution relies largely on the extrinsic force of policies instead of internal plan.
Managerial cognitions and strategic foresight have been associated with narrative construction as applied to international business research. Kiti et al. (2025) confirm that the essence of how MNEs sense and respond to international uncertainties is defined in terms of managerial sensemaking. Nevertheless, there is a split in the way scholars articulate the thinking processes underlying strategic discourse. In their example, Nigar and Kostogriz (2025) focus on interpretative phenomenology and present the idea that managerial experiences establish narratives subjectively. This viewpoint means that storeys cannot be analysed at the organisational level solely and should include personal interpretations, cultural bias, and power relations. Institutional theorists, by contrast, discuss the external forces and highlight the fact that the narratives are made as a response to the expectations of regulators, investors, and partners (Burdon and Sorour, 2020). The divide between cognitive and institutional explanations will reflect the stratified nature of narrative production within MNEs.
In addition, strategic narratives play a central role in justifying supply chain sovereignty, nearshoring, and regionalisation (Butollo et al., 2024). Sardo, Kuppler and Scheer (2025) assert that players in the industry are adopting narrative framing to project regionalisation as a resilient, future-oriented approach that satisfies stakeholder expectations. Zheng (2023) cautions, however, that this could reduce the process of regionalisation to a simple narrative, obscuring its operational costs and inefficiency potentials. Their criticism suggests that when the business case is dubious, then narratives can romanticise regionalisation to maintain reputation. This demonstrates that not just narratives are sources of sensemaking, but of strategic persuasion as well.
Technology based sensemaking adds to this debate as well. Both supporters and opponents are of the opinion that managerial wisdom regarding worldwide risks can be sustained by the digital dashboard, predictive analytics, and real-time visibility tools (Enyejo et al., 2024). The McKinsey industry report says that building data-driven narratives helps an organisation to align itself (McKinsey and Company, 2017). Nevertheless, Smith and Beretta (2020) do not agree with this assumption, noting that the technological systems tend to overwhelm managers with data, which is rather a source of uncertainty rather than clarity. This strain introduces an imbalance between technological potential and human capacity where digitalisation is not necessarily the answer to interpretative challenges.
Combined, the literature supports the view that organisational sensemaking and strategic narrative play a critical role in describing how MNEs respond to and make sense of disruptions in international trade. Although it is widely accepted that narratives matter, scholars differ on whether they are intentional strategic proficiencies or institutional forces, or cognitive simplifications. This paradox justifies the necessity to investigate not only what MNEs do, but how they justify and excuse their actions, which is of the main concern of the current study.
Finally, organisational sensemaking and narrative building can be seen as fundamental processes enabling MNEs to make sense of uncertainty, legitimise strategic change, and sustain legitimacy. Researchers agree that narratives influence perceptions of stakeholders, but there is still controversy on whether they represent true strategic capability, institutional compliance, or bias by managers. The conflict of cognition and pressures shows that corporate storytelling is a sensemaking as well as a strategic instrument. Take away: As companies manoeuvre through geopolitical upheaval and supply chain reinvention, their storeys not only define the adjustment process, but also shape organisational identity. This renders the narrative analysis essential in comprehending the process through which MNEs rationalise strategic decisions.
Dynamic Capabilities, Strategic Agility, and Managerial Priorities 
Dynamic capabilities perspective (DC) became a dominant theoretical model to describe how multinational enterprises (MNEs) cope with the turbulence of the contemporary global trade (Zahra, Petricevic and Luo, 2022). The DC framework, founded on the initial contribution of rooting in Teece (2022), defines three core capabilities sensing, seizing, and transforming, which enable firms to re-act strategically to environmental volatility. Teece (2022) assumes that these assets are essential in MNEs to operate in a bifurcated global economy in which geopolitical fragmentation, trade obstacles, and technological rivalry create complex strategic landscapes. This view claims that organisations must continuously rearchitecture resources and capabilities to remain competitive (Teece, 2022). However, critics, such as Zheng et al. (2025), suggest that the DC framework tends to overstate managerial agency in the situation when geopolitical forces are prevailing. They say that even the highest degree of sensing or active alteration would not bring political willed disturbances in trade to a complete end. This criticism raises a key theoretical debate: can dynamic capabilities insure MNEs against structural force vulnerabilities?
One of the closely related concepts to dynamic capabilities is strategic agility, which concerns the speed and adaptability with which firms respond to new threats and opportunities (Shams et al., 2020). According to Christofi, Chourides and Papageorgiou (2023), strategic agility is the ability to swiftly restructure operations, redistribute resources, and change organisational responses to uncertainty. According to them, agility is particularly relevant to supply chain restructuring, where companies have less time to make decisions and lessened strategic options. In a critical tone, Meyer and Li (2022) criticise the idealised conceptualisation by citing empirical evidence that most MNEs are dormant and lack agility to geopolitical shocks. According to their analysis, agile responses are frequently limited by tightly coupled supply chain networks, durable contracts, and institutional dependencies. This disjunction suggests that agility may be a nice concept, but its practise in practise is not evenly spread across different industries and organisational cultures (Sacco, 2024).
An important debate in the literature is whether dynamic capabilities are active strategic tools or isometric mechanisms induced by crisis. Joussen, Kanbach and Kraus (2024) locate dynamic capabilities as proactive, focusing on the managerial skill to foresee changes and to position the firm strategically before disruptions happen. This understanding follows the cognitive approach to strategy, in which proficient managers are assumed to anticipate new trends and redirect organisational focus (Joseph and Gaba, 2020). However, researchers like Mikic, Alexander and Gallagher (2020) suggest that recent crises like COVID-19 and the US China trade war show that most companies are taken by surprise, leading them to resort to improvisational instead of planned adaptive behaviour. Their criticism is that dynamic capabilities can be less systematic and more emergent than theorised. The conflict between active and passive adaptation is a pivotal area of academic discussion (Joussen, Kanbach and Kraus, 2024).
The other important area is the connexion between resilience and dynamic capabilities. As Zungu and Laryea (2025) claim that the capacity of resilience to absorb shocks and recover can be viewed as a result of robust dynamic capabilities. They argue that sensing abilities assist in detecting vulnerabilities, whereas seizing and transformation assist in quick recovery. However, resilience scholars such as Belhadi et al. (2024) hold that resilience is not merely dependent on internal capabilities but also depends on the supply chain design and geopolitical stability of the production locations. Along these lines, even endowed companies may struggle to absorb exogenous, systemic and non-diversifiable risks (Petukhov, 2019). This resistance underscores the limitation of firm-based models under political, ecological, and institutional disruptions.
The role of managerial priorities in the process of deploying dynamic capabilities is also significant. Kazancoglu et al. (2023) speculate that MNEs are more interested in regionalisation and risk reduction than efficiency, and the strategic logic has shifted to resilience instead of cost optimization. However, Teece (2022) cautions that the over-focusing on resilience may ruin the capacity of firms to innovate and compete within the international market because innovation can flourish under the condition of exposure to the forces of global knowledge flows and international cooperation. The contrast between globalisation based on innovation and restructuring based on resilience is that the managerial interests are scrambling to control strategic decisions (Lv et al., 2018). That argument shows that dynamic capabilities are not merely operational constructs, but normative constructs which are knowledgeable by managerial thinking and organisational culture.
The institutional theory is also a pricky subject. As Wu and Park (2017) observe, the growing overlap of conflicting institutional forces in different markets is subjecting MNEs to pressure in even more capability discharge. They observe that in a majority of cases, compliance is acceptable in most organisations and that compliance is disruptive towards the long-run strategic priorities (Ngandoh, 2024). Conversely, Sen, Kotlarsky and Budhwar (2020) are of the opinion that institutional pressures may also trigger the development of capabilities by compelling organisations to broaden the supply chains and improve risk management. These paradoxical stances introduce the duality of institutions as both limiting and producing dynamic capabilities.
Dynamic capabilities and strategic agility are also interwoven with narrative construction. Nasser (2022) writes that narrative framing helps companies to legitimate ability-based strategies as deliberate responses to uncertainty. These storeys can augment internal alignment and confidence. Nevertheless, Kesebi (2019) warns that storeys may enhance the responsiveness and readiness of businesses, masking the imperfections of their activity or responsiveness. They criticise it based on the necessity to test the difference between narrative claim and actual strategic ability.
The three literature identifies the dynamic capabilities, strategic agility, and managerial priorities as complementary lenses in understanding MNE adaptation to global trade turbulence. However, researchers are divided on the effectiveness, constraints and utilisation of these constructs in practise. Although the DC framework provides a realistic account of firm-level adaptations, critics cite structural, institutional, and cognitive constraints as a restraint on managerial agency. These arguments highlight the necessity of looking beyond the capabilities which a firm purports to possess and directly address the storeys which they are creating- an analytic methodology which is concurrent with the current study.
MNE Responses and Emerging Themes of Adaptation 
This has caused the destabilisation of world trade systems, leading to a spectrum of strategic responses by multinational enterprises (MNEs) that unveils new streams in which the companies re-establish resilience, sovereignty, and competitiveness. The literature has argued that MNEs have moved beyond globally optimised supply chains to more regionally based and politically oriented franchises (Meyer and Li, 2022). According to Basalat and Priyanka (2024), this is a form of regionalisation of global trade in which companies reorganise production into geographically concentrated groups to reduce geopolitical risk. In this perspective, regionalisation increases pressure on visibility, lowers vulnerability across borders, and is consistent with national policy incentives. Bureth (2025) however disputes this inevitability change, by noting that regionalisation is frequently over-exaggerated and that companies still largely rely on globally distributed suppliers, particularly of high-value or technologically niche components. This comparison shows that regionalisation is not universal, and it is not equally practicable in all industries, so it is a selective not a conclusive trend (Samara et al., 2024).
Another related adjustment response is the pursuit of supply chain sovereignty especially in areas regarded as strategic. Hassan (2025) claim that companies are using sovereignty as a strategic objective, with dual sourcing, nearshoring, and supplier diversification becoming increasingly common in efforts to avoid reliance on geopolitically vulnerable areas. According to their work, sovereignty improves risk resilience in the long run. However, Metallinou (2025) criticise sovereignty-based restructuring as not economically rational but rather politically induced. They argue that the policies of sovereignty may cause inefficiencies, increased costs of production, and disintegration of the global markets. This variety highlights challenging trade-offs that MNEs encounter in their quest to achieve political compliance and operational competitiveness (Anagnostakos, 2024). It also notes that the histories of sovereignty can even conceal the pressure of expenses or political pressures.
Digitalisation is another important theme that defines how the MNEs take up the global trade uncertainty. Proponents are of the opinion that digital twins, sophisticated analytics and blockchain will contribute to supply chain visibility, which will make it simpler to act more quickly in response to disruption (Ivanov and Dolgui, 2021). Digital transformation is commonly cited in McKinsey report as one of the strong sources of resilience. In this case, however, the fact of empirical research gives a less clear picture (McKinsey and Company, 2017). The authors Zheng et al. (2025) warn that the concept of digitalisation will not be capable of covering the structural exposures in the supply chains in those cases when their disruptions are based on geopolitical limitations or regulatory disintegration. According to them, over reliance on technology may give the illusion of safety that can lead firms into interpretive blind spots. These arguments suggest that it is only with the help of organisational capabilities and geopolitical awareness that technology will prove useful in the facilitation of adaptation.
A second theme that is emerging is strategic flexibility and modular supply chain architecture. According to Chauhan, Perera and Brintrup (2020), the tendency of firms towards modularity is increasing to isolate risks and avoid cascading failures within global networks. They argue that modularity increases the supplier substitutability, which allows quick reaction to disruption. Nevertheless, Schmidt and Foss (2023) object that modular redesign usually involves expensive restructuring and can be only possible in large companies with sufficient financial resources. This difficulty brings about differences in adaptive capacity, implying that not every MNE can pursue flexible models equally. Consequently, the literature shows that there is a capability gap between multinationals that are globally dominant and smaller or resource-bound multinationals.
Another unique strategic response has been friend-shoring, which signifies the politicisation of global supply chain decision making. Freund-shoring is when production is moved to geopolitically friendly nations to adhere to government policy or to minimise vulnerability to hostile trade partners (Maihold, 2022). Meyer and Li (2022) perceives this as a rational alignment of corporate strategy with political reality. Nonetheless, Zarea and zhan (2024) caution that friend-shoring can establish structural reliance on political alliances that are potentially unstable themselves. They criticise the fact that their friend-shoring might end up replacing one type of geopolitical risk with a different one, and that its effectiveness over time might be dubious. This scholarly dispute underscores the susceptibility of politically dependent supply chain strategies.
Narrative construction also plays a central role in MNE adaptation and thus the reason why firms justify strategic change. According to Elgin (2025), business organisations are starting to describe regionalisation and resilience as future-focused approaches, which reflect on environmental sustainability, technological innovation, and social accountability. These narratives are used to maintain investor confidence and explain change in operations. Tumewang, Ntim and Haque (2025) however, cautions that the legitim Seekings accounts have the potential to mask real problems or gaps in strategic implementation within an organisation. They claim a disparity exists between discourse and reality whereby some MNEs publicly claim to be resilient, whilst secretly holding on to efficiency-based models. This conflict implies the informative worth of researching corporate storeys as compared to the reality of the supply chain strategy.
One more dominant pattern which emerges is the growing managerial focus on risk mitigation and strategic independence. According to Teece (2022), dynamic capabilities can assist companies to strike a balance between innovation and resilience, ensuring long-term competitiveness in fragmented markets. Comparatively, Meyer and Li (2022) argue that a majority of the companies adopt risk-based strategies in reactor mode, driven by political and institutional pressure rather than strategic mobilisation of capability. Their criticism suggests that managerial agency is limited and that adaptation may be less bound than capability-based models might indicate. This discussion shows the imbalance between strategic intention and structural constraint.
All these themes show that the notion of MNE adaptation is not singular but a product of a complex interaction between political forces, organisational resources and technological regimes and legitimising discourses. Some criticise the responses as reactionary, expensive, or symbolically framed, although other researchers emphasise the resilience-oriented restructuring and sovereignty. These contrasting readings lead to the importance of reviewing the accounts, based on which companies justify their adaptation, in unravelling strategic behaviour in the evolving world trade landscape which forms the core of the given study.
Theoretical Framework 
The theoretical framework that will form the basis of the present research incorporates four complementary lenses, namely the Dynamic Capabilities Theory, Global Value Chain (GVC) Theory, Organisational Sensemaking Theory, and Institutional Theory to understand how multinational enterprises (MNEs) interpret, justify, and communicate their strategic adaptations to a changing global trade environment. Collectively, these theories provide a multidimensional prism that is consistent with the study aim and objectives.
The formulation of Dynamic Capabilities Theory by Teece (2022) comprises an understanding of how firms perceive the external disruption, capture strategic opportunities, and reorganise their supply chain systems. This construct plays a critical role in examining the ways MNEs explain the strategic rationale of resilience, regionalisation, or diversification in the face of geopolitical uncertainty. Global Value Chain Theory (Gereffi, Humphrey and Sturgeon, 2005) clarifies how the production networks are restructured, emphasising the transition of firms to less globally fragmented forms of production networks which are either regionalised clusters or politically oriented sourcing networks. It supports the analysis of operational change in corporate narratives presented in the study.
The organisational Sensemaking Theory (Rheinhardt and Gioia, 2021) is crucial to the explanation of how companies build narratives that bring sense to strategic change. Since the research is a discourse, sensemaking is the cognitive and communicative basis through which the justifications in explanation of adaptation in MNEs are analysed. These views are supplemented by the Institutional Theory (Butkeviciene and Sekliukiene, 2022), which describes the influence of regulatory pressures, legitimacy issues, and geopolitical expectations on strategic communication. A combination of these theories provides a comprehensive analysis allowing the connexion of structural supply chain change with managerial interpretation and narrative framing, thus supporting all five research goals.
Sector-Specific Context: Supply Chain Characteristics in the High-Tech and Semiconductor Sector 
The high-tech and semiconductor industry offers a useful contextual reference point to analyse MNE supply chain adaptation because it is among the industries most vulnerable to geopolitical fragmentation, sovereignty-related policies, and technological interdependencies. Ernst (2021) points out that semiconductor supply chains are especially vulnerable because of the cross-border production structure and reliance on specialised suppliers which are located in multiple regions. This sector also illustrates how governments increasingly intervene to secure domestic technological capability, intensifying pressures on MNEs to regionalise or friend-shore production (Maihold, 2022; Meyer & Li, 2022). Moreover, the sector exemplifies the tension between innovation-driven global collaboration and politically enforced localisation (Kaya & Shahid, 2025), making it an ideal setting to analyse supply chain narratives and strategic reframing.
Selection of Companies Within the Same Sector 
This study seeks to attain the analytical consistency by focusing on a pool of firms operating in the same business namely the international electronics and high-technology industry, in this case, where the supply chains become highly internationalised and vulnerable to geopolitical impacts. Examples of companies that operate in highly connected, semiconductor-based ecosystems include Apple and Samsung and are reflective of the challenges cited by Ernst (2021) and Meyer and Li (2022). The comparative setting is applicable to their exposure to sovereignty-related policies, regionalisation pressures, and digital supply-chain restructuring (Maihold, 2022; Rehman, 2025). Specification on a single sector prevents the discrepancies inherent in comparisons between unrelated industries, thereby making it easier to interpret strategic storeys and patterns of supply-chain adaptation based on shared operational and geopolitical factors.
Research Gap 
Even though the literature is extensive in discussing global trade fragmentation, supply chain restructuring, and geopolitical pressures on multinational enterprises (MNEs), there remains a vast gap in understanding how companies build and share the strategic narratives that legitimise these changes. Researchers have examined structural changes like regionalisation (Basalat and Priyanka, 2024), supply chain sovereignty (Hassan, 2025), and resilience-oriented redesign (Dzreke and Dzreke, 2025), but mainly in the context of operational transformation, but not the understandings through which firms interpret disruption. Similarly, the dynamic capabilities research (Teece, 2022; Joussen, Kanbach and Kraus, 2024) describes the adaptation mechanisms but provides little information about the discursive processes that support strategic change.
Moreover, sensemaking and narrative studies emphasise the importance of interpretation (Sandberg and Tsoukas, 2020; Linde and Broman, 2025) but seldom include geopolitical or trade-related contexts. Therefore, there is no systematic study examining the ways MNEs frame, legitimise, and communicate supply chain adaptation in an age of trade fragmentation. To comprehend the strategic logic of corporate discourse, this gap is critical to addressing.
Conclusion 
The chapter has critically discussed the way in which MNEs read and react to the accelerating global trade fragmentation through restructuring supply chains, implementing dynamic capabilities, and developing strategic narratives to legitimise adaptation. The literature reflects a high level of dissimilarity when it comes to the degree of geopolitical impact, the efficiency of resiliency measures, and the trustworthiness of corporate discourses. The concept of discursive interpretation is little studied whereas transformation of operations, on the other hand, is well documented. The presence of this gap highlights the necessity to conduct empirical research on the way MNEs frame and communicate strategic change as the foundation of the current study.
Chapter Three: Methodology
Introduction
This chapter defines the methodological basis of the study through the description of the following items: the research design, data sources, method of analysis, ethical issues, and limitation. Since this study seeks to understand how multinational enterprises (MNEs) interpret, justify, and communicate strategic responses to global trade disruption, such a study requires a methodology that assists in exploring organisational meaning-making in a deep, context-sensitive way. A qualitative, interpretivist, second-data-based process thus offers the most appropriate structure to analyse corporate narratives. The methodological decisions made below are informed by the existing academic literature and are consistent with the research aim and objectives.
Research Design and Approach
The research design is exploratory, qualitative and interpretive. The design is appropriate in research that aims to comprehend how organisations build meaning, convey strategic rationalisations, and tell a storey of adaptation in a context of geopolitical and trade uncertainty (Krantz and Brusberg, 2024). Since, the research question of the study in question does not involve quantifying the results or testing hypotheses and, instead, involves how MNEs frame and present their strategic responses, a qualitative research methodology is more suitable than quantitative methods. Lim (2024) states that complex interpretations, discursive representations, and organisational sensemaking processes can only be identified through qualitative research.
The study follows the interpretivism philosophical orientation, which presupposes that the reality can be socially constructed and the meaning is created through language, narratives, and discourse by organisational actors. Interpretivism is consistent with the theory of sensemaking (Weick, 1995) that focuses on how companies make sense of ambiguous environments. Even corporate reports and strategic documents are artefacts of organisational interpretation, and interpretivism is not only suitable but vital. (Di Tullio et al., 2019) Positivist or post-positivist methods have been dismissed due to their focus on measurement and causal testing, which do not suit an inquiry focused on narrative building and meaning (Tulasa Devi Dulal, 2025).
The research is exploratory as existing scholarly literature has failed to systematically study how MNEs tell and justify supply chain transformation in the context of fragmentation of global trade. Although previous studies have focused on structural or operational adjustments, the discursive aspect has not been well developed. An exploratory design thus enables themes and patterns to be inductively identified through organisational texts, which concurs with the framework of Braun and Clarke (2019).
Other methodologies were considered and found not appropriate. It has not chosen quantitative methods, including statistical analysis, surveys, or econometric modelling, as they record numerical patterns, but not interpretative structures (McFadden, 2021). Neither mixed-methods designs were chosen; the data available does not permit triangulation using primary research, and the interpretive richness would be lost (Dawadi, Shrestha and Giri, 2021). In like manner, the case study interviews were not sought on considerations of feasibility, as well as the ethical nuances involved in gaining access to the senior managerial wisdom of multiple global firms. The selected design can thus be deemed as the most consistent and scholarly-defendable method of analysing the strategic discourse.
Apple Inc. is analysed to apply this interpretivist and qualitative research design to allow the study of the process by which the company constructs, frames, and legitimises its strategic supply chain adaptations to changing global trade environments. The study operationalises interpretivism by using official corporate disclosures of Apple, including annual reports, communications of the CEO, and sustainability reports, to systematically interpret the organisational narratives that express strategic sensemaking and adaptation.
Data Sources and Selection
The study is grounded on mere research of secondary qualitative sources, i.e. publicly available corporate and institutional reports produced during the year 2021-2025. They include annual reports, the CEO letters, sustainability reports, supply chain statements, and strategic disclosures of Apple Inc. Additional ones are reports by international organisations (WTO, IMF, WEF) as well as trustworthy business media sources like the Financial Times and The Economist. These sources are chosen because they reflect the official discourses based on which Apple Inc. interacts with its stakeholders and that is why can give a first-hand perspective of how the firm perceives and describes strategic adjustment in its global supply chain.
There are three reasons why secondary data is favorable. Firstly, the disclosures made publicly provide sufficient and in-depth strategic stories that would have otherwise been hard to elicit via primary interviews especially owing to the secrecy behind the supply chain strategy. Second, corporate records are created to justify strategic decision-making (El-Haj et al., 2019), and this feature predisposes them to discursive and narrative analysis. Third, transformation of supply chains is multifaceted and international, and the secondary data will provide timely, diverse, and authoritative data without the risks and delays involved in primary data gathering (Cheong et al., 2023).
The sampling will be purposive to incorporate documents that specifically cover trade challenges, supply chain restructuring, resilience, regionalisation, or geopolitical adaptation in the corporate disclosures of the Apple Inc. (Memon et al., 2025). The inclusion criteria mandates the document to be:
1. Formally published by recognised organisations.
2. Produced between 2021–2025.
3. Relevant to global trade and supply chain strategy.
4. Accessible in English.
5. Text-based to enable consistent qualitative analysis.
Exclusion criteria eliminate marketing content, financial disclosures that are strictly financial or are documents that do not concern strategic or operational change. The data will include an estimated 10-20 documents that will be majorly public reports of Apple Inc., as it will allow enough depth in analysis but remain methodologically focused.
Other data sources like the interviews, surveys, and internal organisational documents were locked out. It was deemed that interviews were not viable because of the lack of accessibility, the uneven nature of availability in multinational companies, and the geopolitical sensitivity of strategy (Daou et al., 2025). The use of questionnaires was also considered unsuitable because they do not provide the ability to frame a complex narrative (Wehde and Perreault, 2022). They could not access internal documents and therefore publicly disclosed material was the best and most ethical source of data to use in this study.
Data Analysis
Thematic Analysis will be used to analyse the data according to the six-stage model by Braun and Clarke (2019). This approach is suitable due to its systematic approach to finding patterns of meaning, recurring narratives and structures of interpretation in large bodies of text. It is also popular in organisational research where the purpose is to make sense of discourse, learn about managerial framing, and find latent meanings.
Step 1: Familiarisation
· Repeated reading of all documents to understand tone, intention, and narrative context.
Step 2: Initial Coding
· Coding of narrative expressions, strategic justifications, references to geopolitical or supply chain disruption, and linguistic markers of resilience, sovereignty, regionalisation, or transformation.
Step 3: Generating Themes
· Grouping codes into thematic clusters such as geopolitical risk framing, resilience narratives, sovereignty claims, innovation rhetoric, or legitimacy-oriented discourse.
Step 4: Reviewing Themes
· Cross-checking themes for coherence across companies, industries, and document types.
Step 5: Defining and Naming Themes
· Refining thematic definitions to ensure precision and alignment with research objectives.
Step 6: Producing the Analytical Narrative
· Integrating themes into a coherent account that links empirical patterns to theoretical constructs (Dynamic Capabilities, Sensemaking, Institutional Theory, and GVC Theory).
Credibility is also improved by using transparent coding practises, reflexive analysis, meticulous documentation, and the use of consistent inclusion criteria (O’Kane, Smith and Lerman, 2021). Depending on access, both will be coded manually and both will structure thematically rigorously.
Ethical Considerations
The research involves minimal ethical threat due to the use of only accessible secondary data. There is no gathering of personal, confidential, or sensitive data or human subjects. Ethical integrity is upheld by ensuring proper representation, citation, misinterpretation avoidance, and by following the UWTSD Research Ethics and Integrity Policy. The study also does not engage in selective quotation or distortion of organisational narratives. Data storage will be provided in a secured location and intellectual property rights will be observed.
Methodological Limitations
Utilising secondary documents presents some restrictions. Corporate discourses can also point to strategic image management, not internal realities, which implies that there can be discrepancies between discourse and practise. The research does not imply internal decision-making processes and does not confirm the legitimacy of strategic claims. Qualitative analysis inherently involves interpretive subjectivity, which is alleviated by systematising the code and spill reflexivity. Last, the results are not statistically generalisable but rich in conceptual insight.
Chapter Summary
The chapter has outlined a consistent and substantiated approach to study the ways MNEs tell and justify strategic adaptation to new global trade environment. The purposive sampling of secondary data, the qualitative interpretive design, and thematic analytical procedure are all directly related to the research aim. The ethical compliance and methodological constraints have also been recognised to provide transparency and academic rigour.







Chapter Four: Findings & Analysis
Introduction 
The theme that represents the present study findings is given in this chapter in a systematic way through thematic analysis of secondary qualitative data. The chapter will explore the definition, logic, and communication of strategic supply-chain adaptation behaviour by MNE in response to shocks in the global trade, geopolitical uncertainties, and increasing requirements to be resilient. It is hoped that the analysis will identify repetitive patterns of meaning, strategic discourses, and discursive framings in publicly available corporate and institutional documents. The sources that resulted in the development of the data that is used in this chapter are the secondary data that was developed in the year 2020-2025. These are the annual reports, sustainability reports, journal articles, supply-chain statements and strategic disclosures augmented with the reports of the international organisations such as the WTO, IMF and WEF and good business media such as the Financial Times and The Economist. They were selected because, in the case of corporate disclosures, strategic decisions are legitimized, and organisational priorities are communicated to the stakeholders, and they are discursively and narratively appropriate (El-Haj et al., 2019; Cheong et al., 2023).
Thematic Analysis
The thematic analysis is chosen as one of the primary analytical tools as it can be used to analyse the bulk of textual data and indicate both evident and hidden meaning patterns in organisational discourse (Braun and Clarke, 2019). By doing this, the researcher can transcend the descriptive level and talk about the way strategic realities are constructed socially, using language, justifications and sensemaking mechanisms. The qualitative analysis is qualitative research in line with the qualitative interpretivist research paradigm because it uses meaning, context, and narrative coherence rather than statistical generalisation as its basis (Saunders et al., 2019). The themes that are generated in accordance with a rigorous six-stage thematic analysis process form the structure of the chapter (See figure 1). The presentation of the findings is descriptive and analytic, and the interpretation of the findings is based on the theoretical frameworks presented in Chapter Two. This method guarantees that there is coherence in empirical findings, and in the current theory, at the same time making the methodology transparent and analytically rigorous.
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Figure 1: Steps in thematic analysis (Labra et al., 2019)
Data Familiarization 
The familiarization with data that followed thematic analysis involved a strict procedure of familiarization with data so that the researcher would have a thorough grasp of the collected data in secondary sources. This included reading texts more than once, making explicit and latent patterns of meaning, recording initial observations in order to inform coding and theme development (Braun and Clarke, 2019). The data sample included corporate reporting, institutional reporting, Journal articles and quality business media published between 2020 and 2025. The sources of the corporate were annual reports, sustainability statements, and supply chain disclosures of multinational enterprises (MNEs) in the high-tech and semiconductor industries, as these were chosen on the basis of explicit strategic messages and legitimacy-oriented accounts (El-Haj et al., 2019; Cheong et al., 2023). The WTO, IMF, UNCTAD, and WEF were able to draw authoritative analysis of the global trade changes, geopolitical forces and systemic discontinuities through institutional publications. To supplement these, peer-reviewed journal articles added theoretical and empirical views of supply chain resiliency, digitalization, regionalization, strategic agility, and dynamic capabilities. These sources collectively made it possible to triangulate evidence on organization, institutional, and academic lenses, and have a broad perspective on how MNEs perceive, rationalize, and actualize strategic adaptation in response to changing global trade environments. The breadth and depth of the analysis were provided by the diversity of data that captured both the operational and managerial strategies as well as the stories that firms used to express the legitimacy, resilience, and stakeholder reassurance in the globally market that is increasingly fragmented and volatile in terms of politics.
This procedure made it possible to notice the similarities of the patterns of the three research objectives: how MNEs justify strategic adjustment (Objective 1), how MNEs perceive opportunities and limitations in a fragmented trade environment (Objective 2), and how MNEs reframe strategic adjustment in evolving trade conditions (Objective 3). To ensure that the data was used in the further coding and thematic analysis, the active engagement of the researcher in the process of reading the texts was employed that contributed to the strengthening of the credibility of the research, increase in the rigor of the research, and coherence of the research results in terms of the analysis.
Thematic Analysis Based on Objective 1
Objective 1: Exploring how MNEs describe and justify changes in their global supply chain and trade strategies across public communications and strategic reports
	Themes 
	Codes
	Frequency 
	Author

	Theme 1: Supply chain Disruption 
	“Permanent uncertainty”
“New normal of disruption”
“Geopolitical fragmentation”
“Systemic risk exposure”

	13
	WTO (2023); UNCTAD (2024); OECD (2025); Garcia-Herrero (2023).

	Theme 2: Strategic shift
	“Resilience investment”
“Redundancy and buffers”
“Risk-adjusted performance”
“Beyond just-in-time”

	15
	Alicke and Foster (2024); Hosseini et al. (2025); OECD (2025); Lücker et al. (2024)


	Theme 3: Strategic Prudence
	“Trusted partners”
“Regional hubs”
“Strategic alignment”
“Policy-compatible sourcing”


	12
		



	WTO (2023); OECD (2025); Maihold (2022); Vivoda and Matthews (2023); UNCTAD (2024)




	Theme 4: Digitalization 
	“End-to-end visibility”
“Data-driven decision making”
“Digital twins”
“Real-time risk monitoring”
“Control”

	11
		Rehman (2025); Hosseini (2025); OECD (2025)



	




	Theme 5: Reassuring Strategic Narratives 
	“Responsible sourcing”
“Long-term stability”
“Stakeholder confidence”
“Strategic foresight”

	14
	El-Haj et al. (2019); Sandberg and Tsoukas (2020); Meyer and Li (2022); OECD (2025).



Table 1: Thematic Analysis based on Objective 1
The thematic identified revealed that MNEs position supply chain disruptions as structural, persistent, and systemic under the banner of uncertainty, geopolitical fragmentation and the new normal of risk. The strategic responses were conveyed in terms of resilience investment, redundancy, and post-JIT strategies, as well as seeking trusted relationships, regional centers, and sourcing in accordance with the policies. Digitalization and strategic foresight became facilitators of visibility, control, and reassurance of the stakeholders.
Thematic Analysis Based on Objective 2
Objective 2: Analyzing how organisations think about issues and opportunities in a more fragmented global trade environment.
	Themes
	Codes
	Frequency
	Author

	Theme 1: Persistent structural condition
	“Structural uncertainty”
“Permanent geopolitical instability”
“Erosion of multilateral predictability”
“Reconfiguration (not reversal) of globalization”

	12
	Luo (2023);
Ponte, Gereffi (2019); Gilson (2020); Alparslan (2024); Rudnik et al. (2025); Rabinovych and Pintsch (2023)


	Theme 2: Externally imposed constraint
	“Geopolitical rivalry”
“Policy-driven trade barriers”
“National security logic”
“Institutional compliance pressures”

	14
	Joshi and Brahmbhatt (2025); Ernst (2021); Feng et al. (2022); Meyer and Li (2022); Wu and Park (2017); Ngandoh (2024)


	Theme 3: Strategic Opportunity Reframing
	“Risk-adjusted opportunity”
“Regional market deepening”
“Supplier diversification”
“Strategic recalibration”

	11
	Maihold (2022); Liu and Ma (2020); Sacco (2024); Lorenzen, Mudambi and Schotter (2020); Luo and Tung (2025)


	Theme 4: Strategic Trade-offs
	“Efficiency–resilience tension”
“Cost versus redundancy”
“Innovation constraints”
“Strategic compromise”

	15
	Negri et al. (2021); Hosseini, Mavi and Macau (2025); Belhadi et al. (2024); Teece (2022); Kaya and Shahid (2025); Oteri et al., (2023)


	Theme 5: Interpretive challenges
	“Sensemaking under ambiguity”
“Legitimacy maintenance”
“Narrative justification”
“Stakeholder reassurance”

	13
	Sandberg and Tsoukas (2020); Meyer and Li (2022); Jones and Murray (2025); De Villiers and Molinari (2021); Butollo et al. (2024)



Table 2: Thematic Analysis Based on Objective 2
The discussion shows how firms perceive the global business environment as being fragmented and complex. Issues such as continued structural circumstances, externality associated limitations, strategic opportunity redefinition, efficiency-resilience trade-offs and interpretive problems conveyed how organizations negotiated the tension between political compliance, operational effectiveness, and risk adjusted opportunity. It is through these themes that it has been pointed out that not only the internal capabilities make MNE decision-making conditional but also the geopolitical and institutional pressures that are external.
Thematic Analysis based on Objective 3
Objective 3: Integrating the redefining of strategic adaptation by global companies in the changing circumstances of trade.
	Theme
	Codes
	Frequency
	 Author–Year

	Theme 1: Regionalization 
	“concentration on geographical production”
“Political Alignment”
“Reduced cross-border exposure”
“Regional hubs”
	10 
	Meyer & Li (2022); Basalat & Priyanka (2024); Samara et al. (2024); Bureth (2025)

	Theme 2: Dual Sourcing
	“Supply chain sovereignty”
“Nearshoring”
“Friend-shoring”
“Dual sourcing”
“Compliance vs. efficiency trade-offs”
	11
	Hassan (2025); Metallinou (2025); Anagnostakos (2024); Oteri et al., (2023)

	Theme 3: Digitalization 
	“Digital twins”
“Predictive analytics” “Blockchain traceability” “Organisational capability” “Geopolitical awareness”
	9 
	Ivanov & Dolgui (2021); Rehman (2025); Zheng et al. (2025)

	Theme 4: Modular and Flexible Supply Chain Architecture
	“Modular architecture”
“Supplier Substitutability”
“Rapid response to disruption”
“Resource-dependent adaptability”
	8 
	Chauhan, Perera & Brintrup (2020); Schmidt & Foss (2023)

	Theme 5: Legitimacy-Seeking
	“Sensemaking narratives”
“Legitimacy Maintenance” “Resilience Framing” discrepancy between discourse and reality
	10 
	Elgin (2025); Tumewang, Ntim & Haque (2025); Meyer & Li (2022)

	Theme 6: Risk Mitigation 
	“Risk-focused strategy”
“Strategic autonomy” 
“Dynamic capabilities”
“Capability vs. structural constraint tension”
	9 
	Agrawal et al., (2019); Teece (2022); Meyer & Li (2022)


Table 3: Thematic Analysis based on Objective 3
The interpretation reduced the MNE responses to a themed framework of adjustment. Among the important strategies are regionalization, dual sourcing, and digitalization, modular supply chain design, legitimacy-seeking discourses, and reduction of risks. These strategies demonstrate the multidimensionality of strategies and situational specifics of the adaptation process, explaining that firms strike a balance between political conformism, flexibility of operations, and mobility in the deployment of capabilities in a complex trade environment that is highly dynamic.
Summary of Chapter 4
Chapter 4 showed a thematic analysis of the gathered data to explore the question of multinational enterprises (MNEs) response to changing trade conditions, conflicts and disruptions in the system. Information was sampled based on corporate reporting, institutional reports, journal articles and business media between 2020 and 2025, with sample being limited to high-tech and semiconductor industries as they have highly challenging and multi-national integrated supply chains. The three research objectives outlined the analysis that uncovered common trends in MNE strategic adaptation. Objective 1 demonstrated the communication and justification of change within firms, with a continued disruption to the supply chain, lines of resilience and strategies, digitalization, and legitimacy seeking narratives. In objective 2, the perceptions of opportunities and constraints were investigated, focusing on structural uncertainty, externally imposed constraints, strategic trade-offs and interpretive challenges. Objective 3 conceptualized these results into a thematic map which demonstrated operationalization of regionalization, dual sourcing, modular supply chains, digitalization, risk mitigation, and narrative legitimacy. In all the objectives, the results indicate that the interplay of managerial cognition, organisational capabilities, institutional pressures, and technological opportunities can affect the adaptation of MNEs. Chapter 5 will involve a critical discussion, in which the findings will be related to the theoretical background presented in Chapter 2. It will examine the strategic reasons, evaluate the tension between efficiency and resiliency, and examine the study implications on managers and policymakers. Practice and theoretical knowledge on MNE adaptation will be provided by contextualizing adaptation to larger context of global value chain and the dynamic capabilities discourse.









Chapter Five: Discussion
Restatement of the Research Problem, Aim and Objectives
This research was inspired by the increasing uncertainty of international business and the consequent exposure of multinational enterprise (MNE) supply chains. In recent geopolitics hype, disruptions during the pandemic and protectionist measures have revealed the weaknesses of efficiency-based global value chains (WTO, 2023; OECD, 2025). Although existing studies have focused heavily on operational responses, including regionalisation, diversification and digitalisation (Negri et al., 2021; Maihold, 2022), little has been done to understand how companies rationalise, interpret and communicate these strategic changes. Systematic reviews point to the fact that resilience-oriented global value chain design is still conceptually underdeveloped and that the discursive aspect of adaptation is under-theorised (Şerbetçioğlu and Oflaç, 2024).
To this end, this study set out to examine how MNEs create and articulate strategic response to changing global trade realities using organisational narratives and strategic discourse. The aims were: (1) to investigate the ways in which MNEs explain and rationalise modifications in their global supply chain strategies; (2) to investigate how organisations describe opportunities and constraints in a fragmented trade environment; and (3) to generalise common themes of adaptation into a conceptual explanation of strategic reframing.
Returning to these objectives, the discussion frames the empirical results directly in the purpose of the research to contribute to the understanding of strategic sensemaking and narrative construction in supply chain adaptation.
Summary of Key Findings
The results demonstrated a similar pattern of narratives portrayed by corporate and institutional sources. The first is that MNEs explained global trade disruption as a structural permanent condition, not a temporary shock. The terms systemic risk exposure and new normal of disruption were indicative of a belief in long-term volatility (WTO, 2023; Garcia Herrero, 2023; OECD, 2025).
Second, companies defended strategic change mainly via discourses of resilience investment, redundancy, diversification and models of post-just-in-time (Alicke and Foster, 2024; Hosseini et al., 2025). These procedural changes were supported by strategic prudence storeys, with a focus on trusted partners, regional hubs and policy-compatible sourcing (Maihold, 2022; Vivoda and Matthews, 2023). Third, digitalisation was a key enabler, positioned through the prism of visibility, ability to control, and predict (Rehman, 2025; Ivanov and Dolgui, 2021). Nevertheless, it was always introduced in a supportive or supplementary mode and not as a replacement of structural redesign.
Fourth, reassuring and legitimacy-seeking narratives, such as references to responsible sourcing, long-term stability and strategic foresight, were highly used (El-Haj et al., 2019; Meyer and Li, 2022). Lastly, the synthesis found six patterns of adaptation to prevail: regionalisation, dual sourcing, digitalisation, modular supply chain design, risk mitigation and legitimacy-seeking discourse. Collectively, they suggest that in MNEs, adaptation is both functional and symbolic, integrating reconfiguration of physical sites with re-telling of narratives.
Interpretation of Findings in Relation to Objective 1
Objective 1 explored the role of MNEs in their explanation and justification of change in their supply chain strategies. The results indicate that organisations are presenting disruption as a structural condition instead of a crisis. This can be tied to the long-term fragility of global supply chains and the need to substitute optimisation with resilience as a strategic priority stated by Garcia Herrero (2023) and OECD (2025).
The thrust on resilience investment and redundancy demonstrates the shift of efficiency-based just-in-time systems on just-in-case models (Dzreke and Dzreke, 2025). This corroborates the argument by Negri et al. (2021) that resilience and sustainability are emerging as part of strategic logics instead of operational accommodations. The prevalence of reassurance-based discourse, however, indicates that companies are not just redesigning supply chains, but are also undertaking the management of stakeholder perceptions. This validates the fact that corporate reports are narrative tools that help legitimise strategic decisions, as observed by El-Haj et al. (2019).
Digitalisation was always presented as a regulatory tool that contributed to visibility and coordination. This assists the digital twin concept by Ivanov and Dolgui (2021) and the opinion of Rehman (2025) that advanced analytics enhance responsiveness. However, the findings also reflect Agrawal et al. (2019) warning that geopolitical risk cannot be removed by digital transformation, which implies that companies position technology as an enabler, not a dictator. In general, the findings confirm the literature claim that adaptation is strategic and communicative (Meyer and Li, 2022; Sandberg and Tsoukas, 2020). Companies legitimise change by telling storeys of vision and accountability, thus converting imposed change into a strategy that makes sense internally. These results can be explained by using Dynamic Capabilities Theory since MNEs exhibit sensing of geopolitical risk, seizing based on resilience investments, and transforming supply chain structures. Simultaneously, the Organisational Sensemaking Theory describes how companies create narratives of instability and resilience to frame and legitimise strategic change cognitively.
Interpretation of Findings in Relation to Objective 2
Objective 2 enquired how organisations perceive opportunities and constraints within a fragmented trade environment. The results indicate that companies view geopolitical fragmentation as an imposed limitation imposed by national security logic and regulatory pressure (Joshi and Brahmbhatt, 2025; Ernst, 2021; Wu and Park, 2017). This proves the argument of Feng et al. (2022) that trade policy is becoming a distortion of supply chain equilibrium.
Simultaneously, organisations re-positioned these limitations as strategic opportunities by regionalisation and diversification. This twofold framing is indicative of the discussion between deglobalisation and recalibration (Luo, 2023; Gilson, 2020). The findings have greater consistency with the argument by Maihold (2022), who states that companies are not leaving globalisation, but redefining it based on friend-shoring and regional centres. Continued efficiency-resilience trade-offs are also noted in the findings. This helps justify the warning by Hosseini et al. (2025) that resilience efforts tend to make the strategies more costly and more complex, and the concern that too much attention on risk can reduce innovation (Teece 2022). Such tensions show that adaptation is not linear but negotiated.
Interpretive difficulties also arose in the legitimacy maintenance and narrative justification. This proves the idea of Sandberg and Tsoukas (2020) that sensemaking comes to the centre in the face of ambiguity and the idea of Meyer and Li (2022) that narratives are structured under institutional pressures. The fact that reassurance-focused words can also be found also substantiates the De Villiers and Molinari (2021) worry that communication can be symbolic instead of fully capturing operational change. Therefore, the results reveal that MNEs are adapted and they are subjected to constrained agency: MNEs act strategically, yet they operate in politically and institutionally restricted environments. In terms of the Institutional Theory, these interpretations can be viewed as the ways in which regulatory and geopolitical pressures restrict strategic choice and condition corporate responses. Sensemaking Theory further elaborates how firms restructure constraints that are forced upon them by external parties as strategic opportunities by using narrative justification.
Interpretation of Findings in Relation to Objective 3
Objective 3 formulated the prevailing patterns of adaptation into a theoretical conception of strategic reframing. Regionalisation has become one of the key reactions and is in line with Basalat and Priyanka (2024) and Samara et al. (2024), who explain the formation of geographically concentrated centres of production. Nonetheless, the continuing interdependence on the global level justifies the argument by Lorenzen, Mudambi and Schotter (2020) that complete decoupling is unfeasible.
Dual sourcing and sovereignty-based strategies manifest the conception of Hassan (2025) that companies desire freedom in the face of geopolitical risk. However, the results are also echoed by the critique given by Metallinou (2025) that sovereignty-directed restructuring can be politically driven, but not economically efficient. Digitalisation was manifested as an enabler and a narrative tool. Whereas Ivanov and Dolgui (2021) introduce digital twins as resilience tools, Zheng et al. (2025) warn of technological overconfidence. The results confirm this moderate perspective by revealing that companies position digital tools as complements and not as substitutes of structural change.
The similarity of modular supply chain architecture to Chauhan et al. (2020) perspective that modularity restrains cascading failures is apparent. Nevertheless, the issue of resource restrictions that Schmidt and Foss (2023) raise can be tracked in the selective use of modular strategies. This was particularly evident in legitimacy-seeking discourse. This contributes to the assertion by Tumewang, Ntim and Haque (2025) that resilience narratives can provide a cloak to gaps in implementation and that adaptation can be motivated by institutional compliance more than an actual strategic intent by Meyer and Li (2022). Risk mitigation storeys are consistent with Teece (2022) dynamic capabilities model, yet they also support the Zheng et al. (2025) observation that structural forces limit managerial agency. Therefore, the concept of adaptation is a mixture of ability usage and external pressure.
Alignment and Divergence with Existing Literature
The results are highly aligned with the studies that focus on resilience-oriented restructuring (Negri et al., 2021; Sacco, 2024; OECD, 2025). They, too, contribute to the thesis of regionalisation (Maihold, 2022; Basalat and Priyanka, 2024). Moreover, the significance of sensemaking and the process of narrative construction aligns with Sandberg and Tsoukas (2020) and Linde and Broman (2025). The study however takes a different turn out of optimism of managerial agency. Although Teece (2022) and Joussen et al. (2024) note the significance of proactive adaptation, the results substantiate the assumptions of Meyer and Li (2022) that companies tend to respond to institutional constraint. This implies that political realities influence dynamic capabilities, as opposed to exercising them in a free manner. Also, even though a significant body of literature portrays digitalisation as a remedy (Rehman, 2025), the results are in line with the scepticism expressed by Agrawal et al. (2019) as they demonstrate that technology is discussed in a cautious manner and is incapable of neutralising geopolitical risk.
Addressing the Literature Gap and Contribution
The gap in the literature that the current research will directly address is the absence of studies on how MNEs narrate and legitimise the adaptation of supply chains (şerbetcioğlu and oflaac, 2024; WTO, 2023). Although previous studies concentrated on operational restructuring (Basalat and Priyanka, 2024; Hassan, 2025), this paper contributes, in that it shows adaptation to be equally discursive. The study offers a multidimensional interpretation of MNEs rationalisation of strategic change by incorporating dynamic capabilities (Teece, 2022), global value chain theory (Gereffi et al., 2005), organisational sensemaking (Sandberg and Tsoukas, 2020) and institutional theory (Wu and Park, 2017). It builds on existing theory by demonstrating how narratives are strategic means of legitimacy maintenance, not descriptive in nature. In this way, the study bridges the empirical and theoretical gap by connecting the supply chain transformation to meaning-making process within a fragmented trade environment.
Chapter Conclusion
This chapter has explained the empirical results with respect to research aim, objectives, and theoretical framework. The discussion shows that MNE adjustment to new global trade realities is not merely functional but also narrative and legitimacy-based. Firms position disruption as a long-term reality, rationalise restructuring by resilience and digitalisation, and use strategic speech to reassuring stakeholders and hold institutional course. Placing these results into discussions about regionalisation, dynamic capabilities and sensemaking, the study contributes to the existing knowledge on strategic adaptation as a multidimensional process influenced by political, technological and interpretive forces. The following chapter will summarise these reflections by presenting the conclusions of the study, contributions and implications to future research and practise.





















Chapter Six: Conclusion
Restatement of the Research Aim and Purpose
This dissertation aimed to investigate how multinational businesses (MNEs) build, defend, and communicate strategic adjustment to adapt to changing global trade realities. The work was inspired by the increasing geopolitical unrest, fragmentation of trade, and recurrent disruption of supply chains, which have undermined the long-held efficiency-based logic of global value chains. Although the literature has been abundant on the topic of operational responses including regionalisation, diversification, and digitalisation, there has been a gap in knowledge regarding the understanding of how organisations make sense of these disruptions and how they respond strategically through discourse (Şerbetçioğlu and Oflaç, 2024).
The research aim, therefore, was to study organisational narratives and strategic sensemaking processes in which MNEs justify and describe alterations in supply chain strategy. The research had three objectives:
· to explore how MNEs describe and justify changes in their global supply chain and trade strategies.
· to analyse how organisations frame opportunities and constraints in a fragmented trade environment; and
· to synthesise these insights into a thematic framework illustrating strategic reframing under evolving trade conditions.
This final chapter again addresses these objectives, summarises the main findings, and describes how the research questions have been addressed, and the theoretical and practical contribution of the research. It also recognises important limitation and presents future research directions before drawing a final reflective conclusion on the importance of the work.
Summary of Key Findings
The results showed that MNEs are gradually situating global trade disruption as a structural reality rather than a crisis. The terms included the exposure to systemic risk and the new normal of disruption, which revealed the willingness to accept persistent uncertainty (WTO, 2023; OECD, 2025). Narratives of resilience investment, such as redundancy, diversification, and post-just-in-time supply chain models, were mainly used to justify strategic adaptation (Alicke and Foster, 2024; Hosseini et al., 2025). These operational shifts were also accompanied by the discursive of strategic prudence, with the focus on reliable partnerships, regional centres, and policy-matched sourcing (Maihold, 2022; Vivoda and Matthews, 2023).
One of the key enabling themes was digitalisation, which was conceptualised through the lens of visibility, predictive control, and coordination (Ivanov and Dolgui, 2021; Rehman, 2025). Nevertheless, technology was always introduced as complementary to structural change, as opposed to a substitute. Another notable result was the prevalence of legitimacy-seeking, reassuring narrative, such as references to responsible sourcing, long-term stability, and strategic foresight (El-Haj et al., 2019; Meyer and Li, 2022).
A synthesis of the themes across objectives identified six prevailing patterns of adaptation: regionalisation, dual sourcing, digitalisation, modular supply chain design, risk mitigation, and legitimacy-oriented discourse. Together, these results imply that MNE adaptation is not only functional but also symbolic, linking physical reconfiguration to narrative reframing.
Addressing the Research Objectives
The initial objective capture how MNEs explain and rationalise a shift in their supply chain strategies. This aim was met by defining common narrative patterns that introduce disruption as structural, and strategic responses as rational investments in resilience. The results show that companies do not simply document operational adaptations but actually create sensemaking narratives that legitimate change to stakeholders. This reinforces the thesis that strategic communication is a legitimising factor in organisational adaptation (El-Haj et al., 2019; Sandberg and Tsoukas, 2020).
The second objective investigated how organisations perceive opportunities and limitations in a disaggregated trade environment. These findings suggest that companies view the threat of geopolitical rivalry and regulatory intervention as external imposed limits (Joshi and Brahmbhatt, 2025; Wu and Park, 2017) but also reinterpret these threats as regional expansion and risk-adjusted growth (Maihold, 2022; Sacco, 2024). This dual framing shows that strategic adaptation is a negotiation between political compliance and competitive positioning.
The third objective generalise the prevailing patterns of adaptation into a conceptual framework. The analysis found a multidimensional model of strategic reframing where regionalisation, dual sourcing, digitalisation, modularity, and risk mitigation are combined with discursive legitimacy-building. This framework shows that adaptation is neither linear nor homogeneous but determined by the interplay between organisational capabilities, institutional pressures, and managerial sensemaking.
Collectively, the results present direct and consistent responses to the research questions, demonstrating that MNEs adapt by material restructuring and narrative justification, as evidence of constrained yet intentional agency in politically fragmented systems of trade.
Addressing the Literature Gap and Original Contribution
One of the key gaps in the literature was the absence of empirical studies on the narration and legitimisation of supply chain transformation by MNEs in response to global supply chain disruption (Şerbetçioğlu and Oflaç, 2024; WTO, 2023). Although earlier researchers tended to concentrate more on operational change (Basalat and Priyanka, 2024; Hassan, 2025), the present study is significant as it shows that the adaptation process also remains discursive.
The research will further the knowledge of strategic change implementation and storytelling by merging Dynamic Capabilities Theory (Teece, 2022), Global Value Chain Theory (Gereffi et al., 2005), Organisational Sensemaking Theory (Sandberg and Tsoukas, 2020), and Institutional Theory (Wu and Park, 2017). It builds on current theory by demonstrating that narratives are strategic tools of legitimacy preservation, but not passive accounts of operational transformation. Thus, the study contributes to a significant theoretical and empirical gap by bridging the connexion between supply chain restructuring and meaning-making processes in a globally fragmented trade environment.
Theoretical Contributions
The research has several theoretical contributions. First, it builds upon the Dynamic Capabilities Theory by showing that sensing and seizing are not just operational processes, but also discursive. Strategic narratives enable companies to cast adaptation as intentional and ability-based, though change may be more of a response than a proactive move. Second, the study adds value to the Global Value Chain theory by demonstrating that the restructuring in the modern world is determined by not only cost and efficiency but also by geopolitical alignment and institutional legitimacy. This helps transform purely economic to politically entrenched conceptualizations of GVCs. Third, the findings are in line with the Organisational Sensemaking Theory, through empirical information that MNEs construct coherence using narratives when interpreting uncertainty during the context of ambiguity. It is disclosed that the interpretive framing is as significant as the strategic adaptation is to technical redesign. Finally, the study can be applied to the Institutional Theory as it shows the way in which organisational discourse is embodied in regulatory and geopolitical pressure, which is a characteristic of a limited agency in strategic decision-making. These contributions together bring out a multidimensional theoretical explanation of MNE adaptation to turbulent trade environments.
Practical Contributions and Implications
The findings of the management nature imply that there is a need to make operation restructuring consistent with strategic communication. Managers need to realise that adjustment is neither a technical redesign, but a narrative clarity to keep the stakeholders on board. The study involves the fact that companies should not make digitalisation a panacea and institute technology as part of the overall resilience strategy. The geopolitical exposure may be minimized by concentrating on regional partnership and diversified sourcing although it should be balanced with cost and innovation solutions. The study brings to the attention of those in policy making the consequences of regulatory fragmentation regarding corporate strategy. Inefficiency, distortions of competition unintended by the policy, may be kept at a minimum by using policies that are focused on resilience, cooperation, rather than isolation. The findings give the investors and other stakeholders a prism through which corporate claims of resilience could be assessed strategically, in between substantive restructuring and symbolic reassurance.
Limitations of the Study
This study contains various limitations that should be mentioned. Firstly, it is founded on the secondary qualitative data obtained in terms of publicly available corporate and institutional documents. The inherent problem in these methods is that they are affected by reputational and legitimacy problems and may not necessarily reflect internal decision-making processes. Second, the emphasis on one industry (high-tech and semiconductors) makes it difficult to apply the findings to other industries with dissimilar supply chain structures. Third, thematic analysis has subjectivity due to its interpretive nature, despite systematic coding. Although it can be deep in understanding, it cannot be statistically generalised. Lastly, the work is cross-sectional and fails to reflect the development of narratives over time, especially as geopolitical trends change.
Recommendations for Future Research
This study can be expanded in various ways in future research. Longitudinal studies would be possible to investigate the development of strategic narratives over time as geopolitical circumstances shift. Comparative research between industries or regions would increase knowledge of industry-specific patterns of adaptation. Interviews with supply chain executives as primary data collection methodology may offer some insight into internal sensemaking strategies and decision rationale. The connexion between narrative framing and quantifiable performance outcomes might also be investigated in quantitative studies. The ethical aspects of resilience narratives might be examined further, especially in cases where the discourse no longer aligns with operational reality.
Final Reflection
This dissertation has demonstrated that multinational enterprise strategic adaptation in turbulent trade environments does not simply hinge on some structural redesign but also on narrative construction and legitimacy maintenance. Companies position disruption as long-lasting, rationalise restructuring based on resilience and digitalisation, and use language to assure stakeholders and comply with institutional norms. The study contributes to the current body of knowledge related to the process by which organisations make sense of uncertainty and convert disruption into strategic purpose by synthesising several theoretical approaches and analysing corporate storeys. It does so, by adding to current discussions on global value chains, dynamic capabilities, and organisational sensemaking. The ability of companies to reorganize activities and botanically construct meaningful strategic stories will be the essence of further competitiveness and legitimacy in a time when geopolitical fragmentation and systemic risk become the dominating factor. This study forms a foundation of subsequent study of discursive nature of strategic adaptation, as well as realisation that it is not what organisations do only, but how organisations explain and justify what they do.
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