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[bookmark: _u1q9jgduv20v]Introduction
Cross Rail project is regarded as one of the major projects in the UK and, more specifically, in London. The great magnitude of this project is mainly because of the enormous financial and human resource capital involved. Equally, the expected outcome and impact on the rail work services in London depict a massive project that would be a game changer in the industry. According to Bennett (2017), the enactment of the Crossrail Act in 2008 marked the commencement of this evolutionary project. Initially, the project was estimated to cost £14.8 billion, involve thousands of workers, and take almost 10 years until December 2018. Despite these expectations and the project's magnitude, the Cross Rail project met massive failures that overlay its successes. Therefore, this paper discusses some of the challenges encountered by the contractor and other stakeholders during the execution of Crossrail to support the position that the project was a massive failure. 

[bookmark: _1fob9te]Defining the Project's Brief
According to Eley (2019), defining a project's brief is vital in determining its success or failure. In other words, understanding a project's background and expectations is essential in establishing the extent to which it meets or fails to meet the intended purpose. In designing the project, the designers considered three aspects that would act as a benchmark for establishing its success. These include:

[bookmark: _3znysh7]Functionality 
This aspect relates to how implementers of the project would physically manoeuvre the constraints while maintaining a degree of flexibility to ensure that the project brings the intended solution to the stakeholders. In this regard, the vision bearers of the Cross Rail project identified congestion as one of the significant obstacles facing the city of London. Indeed, going into the future, when the population is expected to increase, the designers of the project sought to address the challenge. More specifically, the project would boost the capacity of the city's rail system by approximately 10 per cent. Equally, the project would introduce 40 new stations to benefit the city's residents. A £14.8 billion estimated budget was viable with these intended functionality benefits.

[bookmark: _2et92p0]Identity
Beyond the functionality benefits, mega projects' designers consider the identity aspect. In other, projects such as Cross Rail are designed to give the residents of a given location an outcome they can relate to and identify with. Therefore, the extent to which a project meets this consideration constitutes one of the metrics for establishing its success or failure.

[bookmark: _tyjcwt]Responsibility 
Similar to the two aspects discussed previously, the design of megaprojects must incorporate a sense of responsibility. To this end, therefore, an ideal project management process must seek to deliver a project that meets the required standards and within the required timeframe and budget.
In line with the above factors, I consider Crossrail project a failure on the following grounds:

[bookmark: _3dy6vkm]Cost
The cost of implementing the Crossrail project is one of the major highlights when discussing its failure. Although several factors culminated in the hiking of the initial budget of £14.8 billion to £17.6, it is evident that lack of proper planning and financial prudence were the significant contributors. Whereas project managers ought to be realistic concerning the budget estimations, Crossrail failed on that front, with the company opting to stick with the original budget even when it was clear it was impossible to deliver. The ripple effects of such decisions would see some aspects of the project delayed attracting more costs. For instance, Siemens was contracted to install communication and control systems upon completion of the various stations of the central section. This work was initially to cost £43 million. However, with the delays by Crossrail in completing the station on time, the final installation of the systems cost more than thrice (£139 million) of the initial budget. Similarly, the cost of installing critical systems at the tunnels was inflated by almost 80 per cent, from £532 million in 2017 to £956 by December 2018.
With financing being one of the significant factors in project management, I find that inflated costs do not deliver value for money for the stakeholders. Equally, similar projects such as the Heathrow T2 project were delivered without inflation of the initial budgets making the opportunity cost extremely high. Consequently, the Cross Rail is a failure on this basis.

[bookmark: _1t3h5sf]Time
The significance of time in project management cannot be overemphasised. As mentioned earlier, a successful project must be able to deliver the required standards with the required timelines. Failure to observe timeframes can have severe repercussions on the project itself and the intended beneficiaries of such a project. First, the cost of implementing the project is likely to go higher with delays in completing the different phases. These increments may result from contractual obligations, a rise in the cost of materials or other unforeseen circumstances such as pandemics and natural calamities. Indeed, it has previously been demonstrated how delays in delivering critical phases of the Cross Rail project led to significant inflation of the initial budget. 
According to Owolabi et al. (2014), failure to deliver projects on time may affect their usefulness. Since projects are thought and designed to solve specific societal problems, inability to deliver them in good time may have negative societal impacts. In Cross Rail's case, various delivery timelines were constantly shifted to the point where the completion time was delayed by close to 4 years. Since the project was primarily intended to ease congestion in the city, I find the project a failure since the residents were forced to endure the problem unnecessarily during the time the project was delayed.
Lastly, delays in delivering projects can potentially influence the final outcome's standard and quality. According to Heerkens (2002), while trying to compensate for time lost during the execution of some phases, some safety and quality standards may be overlooked. Ass Mboumoua (2017) notes that Cross Rail while trying to work with the unrealistic time frame it had set for the completion of the project, laid off some of its personnel. The result of this action did cause not only further delays but also compromised the set standards of the projects. Indeed, it was upon realisation of this risk that the company had to rehire the staff to complete the project. Therefore, Crossrail failed to succeed on this front. 

[bookmark: _4d34og8]Lessons Learnt
With Cross Rail being one of the most ambitious projects in the country, there are crucial lessons that can be learnt from its successes and failures: 

[bookmark: _2s8eyo1]The Significance of Proper Planning in Project Management
According to Radu and Nistor (2017), having a complete and realistic project initiation document (PID) is one of the most crucial steps in successfully delivering projects. As Mboumoua (2017) observes, Cross Rail set unrealistic timeframes and budgets meant for executing the project. However, as time rolled, new budgetary and time challenges unfolded, making the project have unnecessary delays and inflated costs. Therefore, it is paramount for project managers to take time and consider all possible scenarios to develop a realistic plan capable of driving the project forward.
[bookmark: _17dp8vu]Importance of Leadership in Decision-making and overall Performance of the Project
The Cross Rail case illustrates moments when project leaders are called upon to make decisions that have the potential to influence the project's direction. Whereas prior planning helps to shape the direction and momentum of implementing a project, it is almost certain that unforeseen events will arise along the way. In such cases, strong leaders must rise to the occasion and offer guidance to salvage the project. Cross Rail's inflexibility in decision-making proved to be quite costly in terms of time and finances.

[bookmark: _3rdcrjn]Importance of Having Clear Objectives
Although the Cross Rail project encountered numerous challenges, it was finally able to open thanks to having clear objectives. The objectives allow the project managers to remain focused throughout the project cycle and avoid being distracted or swayed by obstacles. Therefore, clear goals provide a benchmark for the leadership to track progress and as motivation to focus more. 

[bookmark: _26in1rg]Recommendations
1. Having learnt from the challenges in the construction phase of the Cross Rail project, it is recommendable for the stakeholders to carry on the experience to the implementation phase. This will be necessary to avoid unnecessary disruptions.
2. It is also important for the management team to balance between timely delivery of future projects and meeting quality and safety standards. This recommendation is vital in preventing prejudice against some of the project’s aspects by overemphasising others. 
3. Lastly, it is recommendable to incorporate the views of all the relevant stakeholders. However, this recommendation should only be adopted with all stakeholders clearly understanding their specific roles in the project.

[bookmark: _lnxbz9]Reflective Report of the Cross Rail Project
According to Krahn and Hartman (2006), project management is constantly gaining relevance and attaining new heights in terms of use and interest. Despite this, the field is also becoming more challenging, courtesy of increased volatility and operational complexity. In this regard, it is important for individuals seeking a career path in project management to have a vast mix of competencies and skills to enable them to manage projects in an ever-dynamic environment. Reflecting on the Cross Rail project, the following are some of the skills I find crucial for a successful career in project management:

[bookmark: _35nkun2]Leadership Skills
The dynamic nature of the project management field calls for an individual with the ability to offer leadership from time to time. From Cross Rail's case, it was evident that leadership was needed throughout the project cycle. For instance, when timeframes had to be adjusted for successful completion of activities, project managers had to step and offer their analysis and recommendation. Further, leadership allows the individual to lead motivated and engaged teams, thus aligning them with the strategic goals of the project (Crawford and Nahmias, 2010, 406). Indeed, although the Cross Rail project was delayed, leadership ensured that the project was eventually achieved. 

[bookmark: _1ksv4uv]Communication Skills
A project involves many players and stakeholders. For instance, the Cross Rail project comprised more than five major stakeholders. In such a case, communication skills become very critical in understanding which information is to be relayed, to who, and when. While still reflecting on the case project, I realise that communication skills will be useful in my career path as they will enable me to create effective teams through clear communication of project goals and the overall organisational vision. Indeed, Pant and Baroudi (2008) appreciate that an ideal project manager is one who is well acquainted with various communication styles and can identify the most appropriate for a particular audience.

[bookmark: _44sinio]Negotiation Skills
As earlier observed, a project involves many players representing different interests. These negotiation skills allow the project manager to negotiate with the various stakeholders, such as sponsors to achieve a win-win outcome. Further, since project managers are leaders leading diverse groups of personnel, they are most likely to encounter disputes, disagreements, or even conflicts upon which they are called upon to mediate and offer solutions. Consequently, this skill set comes in handy by offering solutions that all parties feel presented rather than prejudiced. 

[bookmark: _2jxsxqh]Relevant Knowledge in Subject Matter/Field
It is important for a project manager to be knowledgeable or possess relevant expertise in the subject matter of the project they intend to undertake. For instance, although the Cross Rail project largely involved construction activities, it was evident that Crossrail Ltd was an expert in railway line construction. Besides, where the company lacked specific expertise, it outsourced from third parties such as Siemens, further underpinning the importance of a sufficient understanding of related activities and processes. Additionally, this skill will enable me to negotiate better with involved stakeholders.

[bookmark: _z337ya]Organisational Skills
Project management primarily involves dealing with complex responsibilities aimed at achieving particular goals within a given timeframe and budget. In this regard, it is very crucial for project managers to possess organisational skills to allow them to plan, organise, and prioritise tasks for the overall efficiency and effectiveness of the project. From the Cross Rail project, I have learned that organisational skills also include documentation of all project's activities and processes and allocating sufficient financial, time, and human resources. By doing so, it will be possible for me to deliver projects' objectives within the set deadlines, unlike in the case of Cross Rail. As Wilson (2021) observes, great organisational skills are essential in avoiding duplication of work and chaos among participants in a project.

[bookmark: _3j2qqm3]Risk Assessment and Management Skills
Every project is confronted with risks emanating either from external or internal uncertainties. As Chapman and Ward (2003) observes, these risks can be catastrophic to the cost or the realisation of the project’s objective. Consequently, it is imperative for a project manager to be able to identify, assess, and develop mitigation plans for the overall good of the project. Found that the management team at Crossrail may have lacked this key skill leading to some of the effects discussed previously. Therefore, I intend to learn from this project and continuously sharpen this skill.

[bookmark: _1y810tw]Teamwork and Team Management Skills
Teamwork is at the heart of any successful project. The accomplishment of projects' objectives is better viewed as the culmination of individual and group efforts. This fact was evident in the Cross Rail project, where either staff individually or collectively participated in the overall delivery of the project. As a project manager, it is not only vital to be a team player. Instead, it is more beneficial to the person and the project to have team management skills. This skill enables one to identify, build, and manage teams for the best output while leaving a sense of motivation and engagement across the workforce. Further, as Nesbit (2009) observes, team management allows the project manager to delegate some responsibilities allowing for smooth and efficient operations. 

[bookmark: _4i7ojhp]Conclusion
The Cross Rail project is hailed as one of the most ambitious construction projects in the UK due to the magnitude of financial, time, and human resources involved. However, despite these characteristics, the project was marred with massive challenges that led me to conclude it was a failure. Key among the fronts that the project failed to succeed include cost and time management. Nevertheless, there are notable lessons that I learned from the project, including the importance of proper planning, clear objectives, and leadership in the management of projects. Additionally, I learned that successful project managers must possess a vast range of skills and competencies if they are to succeed in their career paths. Among these skills include organisational, communication, team management, risk management, and leadership, and I have relevant expertise in the subject matter.
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