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[bookmark: _Toc174794364]Task 1: Individual Report
Report title: “Why building an emotionally intelligent workforce should be a business priority in this current volatile economic environment and how employers can train and develop their existing staff to make them emotionally intelligent workforce?”
[bookmark: _Toc174794365]a) Brief Introduction to the Organisation
 Intelligence (EI) is the ability to manage both personal emotions and understanding along with the emotions and understandings of others (Dirican and Erdil, 2020). In the current “volatile economic environment” it is necessary that organisations have an “emotionally intelligent workforce”. The reason is that employees with high EI, have the ability of “enhanced leadership skills”, the ability to work collaboratively, communicate effectively, adaptability and resilience, increased empathy, ability to conflict resolution, stress management and other activities.
 On this ground, employers hire a highly talented and emotionally intelligent workforce so they can manage any kind of business situation easily. 

Tesco is the leading retailer in the UK based on its sales and earned 39.7 Billion British Pounds (Sabanoglu, 2023). The organisation is well aware of the fact that high EI can help to manage business obstacles easily. The vast training and learning programmes of the company help to develop the ability among employees to manage the business properly. In this report, a brief overview of the key models of “emotional intelligence” will be given. 
Apart from that, the “key models of EI” will be applied in the context of Tesco to explain the importance of developing “emotional intelligence” in the workplace and the relationship between emotional intelligence, effective management communication and business advantage. A critical evaluation of the EI models applied to Tesco will be given to explain the extent to which the models can be used in fulfilling the development needs of the individual. Lastly, some recommendations can be given based on the critical analysis with a proper plan so the systems and processes of the organisation can be improved and it can develop the ability to manage EI properly in the current volatile environment. 

[image: https://lh7-rt.googleusercontent.com/docsz/AD_4nXfLq60e5YTFIh5E5FPtI8pdX17SZaaq4zfcPLmVIdRIOW3V06GNxoll7gkSy_YKNj4gB840kVgg6N0wXW8SOK8HjPgHo5Jev0MSFDgkzOWaIrqCW2A8XY0dfD-6uNhGz1In8MBVFgRA44VhvqNo8DPu0q4?key=ssB_NkLqvYx4-YJ1PEwmbg]
Figure 1: Ranking of the Top 10 Retailers in the UK 2023
(Source: Sabanoglu, 2023)
[bookmark: _Toc174794366]b) Brief Introduction to the “Key Models of Emotional Intelligence”
There are mainly three main models of EI which will be highlighted in this report to discuss the importance of building an “emotionally intelligent workforce” in the present “volatile economic environment”. The key models of EI are mentioned below:
· The “Ability-based Model”
· The “Mixed Model”
· The “Trait Model”
The “Ability-based Model”
As per this model, emotions are the main information sources which are used to navigate the social environment properly. 
The “Mixed Model”
This model is highly focused on explaining the role of EI using a vast range of skills and competencies affecting leadership performance. 
The “Trait Model”
This model distinguishes “emotional intelligence” from “emotional intelligence” as an ability-based construct by describing that people have “emotional traits” or “emotional self-perceptions” as part of their personality.
[bookmark: _Toc174794367]c) Importance of building an “Emotionally Intelligent Workforce” in the “Volatile Environment” along with discussing how employers can train and develop their existing staff to make them emotionally intelligent workforce by Using the models of EI 
Building an “emotionally intelligent workforce” in the present “volatile economic environment” is very important because a highly “emotionally intelligent workforce” can increase the ability of conflict management and problem resolution as well as deal with several kinds of business risks (Machová et al., 2020). The economic unstability of the UK’s economy has forced the organisation to take a tough call by sacking almost 2000 employees (Business Manager, 2023). The organisation has to adjust with the current “volatile economic environment” and its continuous changes for which it wants the employees to be trained properly and handle the situations with proper “emotional intelligence. 
As per the reports, Tesco is focusing more on online business development for which the organisation has announced 16000 new permanent job roles to support the online businesses and sacking 2000 employees to manage its cost-cutting measure (Business Magazine, 2023). In this kind of “volatile economic situation” the organisation wants to develop a highly “emotionally intelligent” workforce which can manage the work properly and adjust in any kind of business environment despite obstacles. 
In order to do so, the organisation should apply the models of EI so the models can help in the training and development procedure of the employees in the future. 
“The Ability-Based Model”
The “ability-based model” is dependent on the abilities of people by using emotions as information resources (Ayub et al., 2021). According to this model, the ability to deal with emotions can help people resolve the problems of society by understanding the social environment. A total 4 types of abilities are mentioned in this model which are as follows:
Detecting and Deciphering Emotions
This ability indicates the potential of one’s own emotions and perceiving emotions is the fundamental aspect of EI as it allows for all other types of emotional processing.
Harnessing or facilitating emotions
It indicates the capability of utilising emotions to help with different activities like problem-solving and thinking. 
Emotional Literacy
The ability to decipher emotional language and praise the complexities of emotional relationships is known as emotional literacy. 
Emotional Management
This concept indicates the ability to control personal emotions and the emotions to build “emotional intelligence” using which problems can be resolved easily. 
The “Mixed Model”
This model of EI was created by Daniel Goleman and is highly emphasised on defining EI by applying a wide range of skills and competencies influencing the performance of the leadership (Singh, Prabhakar and Kiran, 2022). The 5 constructs of EI are portrayed in this model which are- “self-awareness”, “self-regulation”, empathy, motivation and social skills.
“Self-Awareness”
The capability of understanding one’s own emotions, strengths,, weaknesses, values, goals and drives as well as their impact on others while depending on feelings to make decisions is known as self-awareness (Krén and Séllei, 2021). The more a person will be self-aware, the more he or she can control; his or her emotions properly. 
“Self-Regulation”
The approach of redirecting or controlling disruptive and impulsive emotions and adapting to changeable circumstances, is known as “self-regulation” (Sotiriadis and Galanakis, 2022). This helps in increasing the ability of a person to adjust to different types of atmospheres by managing emotions effectively. 

“Empathy”
Taking accountability of others’ feelings while making decisions is known as empathy
Motivation”
The zeal of being successful individually for the sake of succeeding is known as motivation. 
The “Trait Model”
Konstantin Vasily Petrides is the propounder of this model in which it has been explained that people have “emotional self-perceptions” or “emotional traits” as a part of their personality (Grobelny, Radke and Paniotova-Maczka, 2021). “Trait emotional intelligence can be defined as a set of “emotional self-perceptions” and depends on some particular principles which are mentioned below:
· Trait EI can be dependent on a “person’s self-perceptions” of their emotional abilities
·  It depends on behavioural tendencies and “self-perceived abilities”
· EI as a trait is very subjective and can vary per person
· “Trait emotional self-efficacy” is dependent on one’s potential to complete a task and accomplish a goal.
Implementation of the models in Tesco
The “Ability Model” can help to develop the ability to develop the understanding and ability of adjustment of employees to the changing environment of the organisation (Dirican and Erdil, 2020). For example, the sudden layoff of employees can be managed with the EI so they can find any alternative or upgrade their skills to retain their position in a similar organisation. 
 The “Mixed Model” can help to develop “self-awareness”, “self-regulation”, “motivation”, “empathy” and “motivation” among employees by which they can judge any problem from different perspectives (Singh, Prabhakar and Kiran, 2022). Therefore, it will help to develop the ability of sensibility and awareness among employees by which they can easily work individually without the guidance of any team leader and successfully submit a task. Another model is the “Trait Model” which helps in controlling the traits of employees by which they can properly detect their strengths and weaknesses because their traits are different from each other. With the help of this model, Tesco’s employees can think rationally considering the present situation based on which decisions can be made.
Importance of Developing EI in the Workplace
The discussion of the above-mentioned models of EI clarifies that Tesco can successfully apply any one of these models or can also apply all of the models depending on the business situation. The EI models can help to develop the ability to control emotions while making decisions (Jena, 2022). As a consequence, the employees of Tesco can build highly capable advanced decision-making abilities which can be helpful for the business. Moreover, a person who can take useful information from others’ emotions, can efficiently tackle any kind of business situation in the future. 
Tesco’s managers know the value of the emotions of employees and the value of their jobs for which the management of Tesco decided to introduce 1800 new “lower paid shift leader roles” by replacing 1750 team managers of the large UK stores (Kollewe and Partridge, 2023). The decision is taken by the management to reduce the costs of the organisation as well as trying to protect the experienced employees of the organisation by not sacking them directly. In this approach, the team leaders can upgrade their skills and apply for this new designation and protect their jobs. 
Those who cannot adapt to this changed situation will lose their jobs. Hence, deciding by controlling emotions is one of the most efficient approaches of Tesco which has successfully cut down the cost of the organisation. 
EI can help in making effective decisions at the right time, managing risks in the business and also helps in earning more revenue giving helpful solutions so an organisation can grow faster than others. 
Relationship between emotional intelligence, effective management communication and business advantage
EI not only helps in making the right decisions in business, but it also helps in improving the capability of communicating properly with others (Jena, 2022). Advanced EI helps to understand the psychology of people based on which they can easily communicate with them and establish a healthy and fruitful conversation. Otherwise, it can be hard for an employee to talk with a person who cannot understand his or her thoughts and opinions properly. 

The relationship between EI and business advantage is very strong because tough decisions can be taken only if a person is highly capable in making advanced emotionally intelligent decisions. 
For example, Tesco has replaced 1750 employees with its new “lower paid shift leader roles” which forced the team leaders to upgrade their skills, but also not give notice of official layoff (Kollewe and Partridge, 2023). This helped in generating more profit for the organisation by reducing operational costs. Moreover, EI can help to create different types of innovative business management ideas which are responsible for generating profit. 
This is why, organisations like Tesco and others always want an emotionally intelligent workforce who has almost all kinds of solutions and also the potential to generate new business management ideas. 
Training and Development of the existing Staff to make them an “Emotionally Intelligent Workforce”
In order to improve the ability and skills of the employees to make them highly potential in EI, proper training and development procedure is required. Tesco follows a few principles which reflect its “learning and development vision”. The principles are mentioned below:
· Responsibility towards the development of the society
· The line manager is a vital person in the journey of learning and development
· Providing a huge range of solutions to successfully run the learning and development activities.
· Provides a wide range of learning offers including formal learning, gaining experience and learning from others
· Tesco believes development is practical, not theoretical.

With the advanced “learning and development” opportunities of Tesco, employees can easily improve their EI level and can control their and others' emotions. The vast range of learning activities of the company can help employees to self-evaluate their performances by which they can easily detect their strengths and areas of improvement. There are several ways of training given by Tesco by which the organisation can upgrade the skills of the existing staff and improve their expertise in EI. 
There are internal training sessions which are led by managers, experts and trainers and can help to improve the weak areas of the employees based on their performances (Tesco, 2024). 
Apart from that, e-learning and digital learning facilities are also available through which employees can improve their skills. Mentoring is another type of training pattern of Tesco in which the employee can choose his or her mentor who will guide the employee in the areas on which the person needs guidance (Tesco, 2024). 
For example, if the person is seeking help in developing his or her ability to become a more capable person to manage “emotional intelligence”, then the mentor can suggest to the employees to work on their weaknesses and also guide them with the do’s and don’ts. Learning Newsletter is also a specific type of training pattern using which employers can train their existing staff to make them an “emotionally intelligent workforce”. 
There are also different types of development programmes for specific groups of colleagues who can develop their calibre in EI (Tesco, 2024). The existing staff has to follow the training and development programmes properly. These training sessions can also be helpful in terms of upgrading their skills with the help of different mentors and managers. 
[bookmark: _Toc174794368]d) Critical Evaluation of the Models Applied in Tesco
Three different models of EI help to think from three different perspectives which can be helpful for the organisation to manage any kind of risk properly. The “Ability Model” efficiently detects the ability to gather information from the emotions of different persons. However, the ability of different people varies, so it can be difficult for some people to adjust to different types of changing environments. On the other hand, if any person cannot collect information by emotionally communicating with others, it will be difficult for him or her to resolve any kind of issue. 
The “Mixed Model” can develop a high level of emotional sensitivity among the employees. This model helps to build a high motivation level among people by which employees can increase their performance as well as stay motivated while working. For example, Tesco’s cost-cutting approach made employees demotivated because most of the team leaders in the UK were replaced by the “lower paid shift leader” roles for which almost 1750 jobs were affected (Kollewe and Partridge, 2023). 
The “Mixed Model” can help to build high motivation levels in employees to improve their working ability and self-confidence. 
However, only applying the model cannot be the primary solution to resolve individual problems because employees and staff should have proper control over their emotions and must make decisions accordingly (Alsughayir, 2021).
 Among all the 3 models of EI, only the “Mixed Model” is the most efficient model that can reach the maximum extent to meet the individual developmental needs. The reason is that this model can control “self-ability”, “Self-regulation”, “empathy”, “motivation” and “social ability” which it gets easier for the employees to manage their control over emotions and remain calm and composed. 
As a consequence, they can take effective solutions at the right point of time without affecting any work process. On the other hand, the “ability model” may lack if a person cannot deal with emotions, whereas, the “mixed model” gives several opportunities to deal with the challenges by building their ability to handle emotions. 
On that account, a “mixed model” can be a better choice to deal with emotions properly and also can be a better choice for Tesco to meet individual needs and expectations. 
On the other hand, the “Trait Model” can describe the differences in the traits of persons which create differences in their actions and potential in problem-solving and decision-making (Nadler, Carswell and Minda, 2020). The main reason for the differences is the different ways of thinking patterns and thoughts. 
For example, if there are any kind of managerial issues in the workplace, employees have to make their own decisions utilising their traits. In this situation, a person who will be an expert in developing high EI will deal with the situation with the presence of mind and by doing hard work. On the other hand, a person, who will not be able to deal with the emotions intelligently, will face consequences in his or her jobs. 
The model’s capability of dealing with actions is different for different persons as they have different traits. This is why this model can be beneficial for some and can be ineffective for some people who are extremely driven by emotions. Tesco, being a multinational organisation can take tough decisions at some point in time, but employees and staff have to be prepared emotionally so that they will tackle the situation like an expert. In case, they do not want to continue with their jobs in the organisation, they may quit their jobs, but before that, they have to find a better alternative than this organisation. Or else, the decision will be not helpful for them completely. 
After analysing all the models in detail, the main characteristics of these models are very clear and the importance of these models is also reflected in the actions of the organisation. In case, Tesco tries to impose any penalty on any employee for not meeting the deadlines or for taking extra leaves, then employees have to think about their benefits first by using the “mixed model” because it is the most capable model in terms of dealing with different types of difficulties (Barreiro and Treglown, 2020). 
With the help of this model, employees can “self-regulate” their emotions and stay motivated in the workplace. They can also become more empathetic to others in terms of decision-making. This model will create an approach of collaborative working and collaborative decision-making guiding employees correctly. 
“The Mixed Model” is a more advanced model than the “trait model” because the traits of different persons can vary, but in the “mixed model”, the decision is on the person who faces the situation. This is why it is completely dependent on the understanding and adjustment ability of different persons to meet their individual expectations (Vrontis et al., 2021). 
In contrast, the “trait model” can make differences in the decision-making process of a person multiple times as a person can act differently at different times. Therefore, it will be better to apply the “Mixed Model” approach in the business to deal with the critical situations with EI rather than depending on the other two models. 
Similarly, Tesco’s management is also responsible for building a high level of EI among its employees because they are one of the main stakeholders of the business. Without the contribution of employees, Tesco cannot grow and expand the business. On that account, the organisation has to take care of the employees by training them properly on building a high level of EI so they can handle any kind of critical situation. Using these models and the training and development programmes of the company can be needful for the employees to boost their “emotional intelligence” level.

[bookmark: _Toc174794369]e) Recommendations with a Plan for the Processes and Systems of the Organisation
Based on the above analysis, the lack of proper EI management is observed in the company’s working approach which can hamper the organisation’s value as well as the careers of employees. This is the reason, some recommendations can be given to the organisation so it can establish better collaboration and connectedness between people and implement the organisational values to high EQ behaviours among the existing staff. The recommendation plan is provided below:

	Company Values
	Goals to build high EQ behaviours
	Strategies
	Time Required

	Trying harder to satisfy customers (Tesco, 2024)
	To build the ability to recognise personal feelings
	Detecting the strengths and Weaknesses of personal behaviour
	3-4 months

	Treating people at their convenience (Tesco, 2024)
	To express their emotions effectively
	Trying to improve the communication level with others
	2-3 months

	Assisting for little help to make a huge difference (Tesco, 2024)
	To ensure that they can empathise
	Critically analysing the present condition of another person by thinking from his or her perspective to resolve the issue
	4-5 months

	
	To predict the reaction of someone others
	Building strong relationships with employees and becoming their close persons to understand their problems properly
	3-4 months

	
	To make effective decisions by understanding the cause of feelings and emotions of others
	Face-to-face interactions, working collaboratively and spending more time with the person can help an employee to understand the reason for emotional turbulence or the source of emotions of the person. Based on that, the employee can make effective decisions accordingly
	5-6 months



Table 1: Recommendation Plan
(Source: Author)
After analysing the recommendation plan, it is clear that Tesco has to work a lot in terms of improving the EI level of its employees. The organisation can use any of the 3 models based on the understanding of its management or can apply only one model as suggested above. However, employees and the existing staff of the company have to take their accountability on their own. Otherwise, it is almost impossible to resolve the problems precisely. In terms of improving the EQ behaviour of employees, the organisation has to follow the above-mentioned goals accurately ton get the desired outcome. 
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Speaker Notes:
The poster describes the Developing of Emotional Intelligence Skills for the Workplace. It describes the reflection of my own EI with the consideration of challenges required. I need to listen to others to enhance my ability to understand better and to make me a better communicator. Concepts of EI and its relevancy in the workplace is also discussed. This can be understood with the impacts of their action on others that are used for the awareness to build trust and a positive work environment. Understanding and the application of the models of EI is also described in the POSTER. The models of EI are chosen as such “Trait Model”, “Ability Model” and “Mixed Model”. The reason about my own emotions is also dissed in the POSTER. This will help to identify the patterns which give insights about how to consider the feelings over time. If I need to express my feelings regarding any work, I need to decide first what to convey to others. My emotions will create what I can think to be felt in the way. Critical appreciation and the importance of EI and its mindfulness in the workplace is also discussed. Exploring and improving the way to capitalize my own EI is also discussed in the POSTER. It can also improve by training the mind, which mostly takes on positive aspects which is more rewarding by the job that is set to be well done. Practicing meditation and holding myself very much accountable in this case.
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Task 2 Individual Poster Presentation
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