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Introduction:  In the modern technology it is very hard to survive and prove a successful person in this world of competition. It is very difficult to manage and control the staff of any organization or run a business successfully without proper planning. The people of management and its other team members should know how to use the digital platform for marketing. The purpose of this assignment is to describe in report what I have learnt about managing, use digital platform for marketing with proper guidelines, critical thinking for a business plan, the situation, feelings, experiences evaluated, reflection, conclusion and future care etc.

Description: I have learnt about business plan, how we can run a business successfully, all the procedure to set up a business, practical knowledge of business requirements and other mandatory task which we required for it. I have learnt about digital marketing is very essential for run a business in 21s century. In this modern digital world, we required product design, advert design and web design which is very essential for digital marketing. I have learnt about digital marketing on social networking sites like Face book, Twitter and You tube. I have learnt how I can contact my clients or customers directly for want to know what they want what is their feedback of our services and how we can improve it which is very useful for any business and its growth. 

About business plan and presentation:  According to Gov.uk business plan is the written document that describe about business. It covers all the purpose of the plan, create the company profile, present the marketing research, marketing strategy, financial forecast and helps us for clarify the business idea. The development of a comprehensive business plan shows whether or not a business has potential to make a profit.
                                                                                                                                                                    It was the first experience for me to form a group for presentation on a business plan in the class. We form a group with our colleagues from different backgrounds like Waqas Ahmed from Pakistan, Assuman Amanet Claude from ivory coast, Conard Coker from Nigeria, Cristian Creanga from Romania, I am Amrik Singh from India which is the best experience for me to learnt various things from different angles. We start to do work on our business plan one hour early before starting the class and discuss about our business plan to open a Indian restaurant ( Indian Valley). We start to research for its requirements from different reliable sources. We daily share our experiences on WhatsApp chatting. We meet every weak two to three times in a restaurant and share our new ideas and our experiences which can be helpful for our business plan.
                                                                                                                                                                 When we felt that we were ready to it all the responsibilities allocated to different group members are as below Mr Waqas Ahmad covered the marketing side of the business, aim and objective and company mission and vision which he delivered efficiently as expected. Mr Assuman decided to give a presentation about: product development, SWOT analysis and PEST analysis which worked well. Mr Conard picked up the task legal requirements, general management and administration and I would say that he had good command about his task and he spoke about it with a flow. My group members gave me the task about recruitment and HR which I try to give my best. Mr Cristian gave the task about finance which completed successfully. Mr Cristian helped us to prepared the slides on the computer as he has the more command on it and he did the brilliant job even the examiners were impressed.                                                                                                                                                                                
Analysis of business plan: Before starting the business, we were fully aware of our target market.  This is our first experience to start this and our main market competitors are other Indian restaurant like Moti Mahal, Tandoori Nights, The Raj Tandoori, Brexit and low cash flow is our weaknesses. Original Indian authentic taste with traditional Indian spices, affordable prices, free parking space, best location near the college and super market is our strength. According to our plan there is opportunity to open our new branches in other areas and start a new product line. We are also aware from the threat of our business like low cost competitors, fast food competitors, high street food vendors and changing English laws. We are keeping the eye on PEST Analysis.

Feeling:   Before I attend this lecture, I was panic, little bit stressed, little bit scared and confused to write down the assignment about business plan and its reflection for the 21st centaury   because I had never learnt about it. After attend this lecture now I am relaxed and confident because lecturer explained very well about research, collect information from reliable sources for this and then write down its reflection. Before attend this lecture I never learnt about critical writing and thinking with examples like (1) Engaging with evidence (2) Open minded and objective enquiry (3) Presenting reasons to dispute a particular finding (4) Provide an alternative approach (5) Thinking around the specific problems.

I have learnt that for any business customer relationship is very important for its growth. After this lecture I feel comfortable to collect the primary data. Now I am feeling comfortable to give the presentation which improve my confidence level to influence other people to take service by showing them its capabilities. Now I am fully aware about that in every business there is some risk factor which can be reduced with proper planning, good leadership, solve the conflicts on time and make a good decision maker.                                                                                                                                           


Evaluation: In the modern world it is impossible to run a successful business without marketing. Without marketing nobody can know about the organisation and its services. The sale philosophy should be developing the relationship, find out the customer requirements, matching the appropriate product with customer needs, communicate them about benefits, remind them time to time with particular marketing campaign or specific product offers and all the services with good time management.
[bookmark: _GoBack]                                                                                                                                                             Analysis: I have learnt in the class that in the modern world of competition digital platform plays a very big role for its success. A platform is a group of technologies that are used as a base upon. In these days various types of social media like face book, you tube and twitter playing a very big role of advertisement. All the winning companies are establishing digital platforms that extend their organizational boundaries. Digital business helps us to develop the direct relationship with the customer, generate the new growth of business with the real economic value. 

Advertising is an art of marketing which is very helpful to attract the people about different types of product and services. Advertisement should be simple, adoptable and unique ideas which can influence the peoples for purchase that items or take the services giving by their company (Maund et al., 2017). Various types of websites are also play a very good role for marketing with the full details of the organisations (Nakata, C, 2009). By searching the organisation on google is move rank it up and improve its marketing position (Blythe, J.& Zimmerman, A, 2005). I have learnt about there is available so many deals for advertising and marketing and I have to keep my eye on best services at lowest rate in the market with proper maintenance. The higher authorities should always inspire the staff for their best output which is very important for run a business successfully.            

According to Hunt and Morgan (1995), the Successful relationship marketing requires commitment and trust. Any business organization have always to communicate with their clients about their requirements for its growth. In these days they have to advertise their product and services for boost up their sale. Any businessman should proper know about their customer demand and have to focus on their competitors of the market for make the successful businessman. The clients should be satisfied with price and services.  High quality services at affordable price should be the moto of the business which can be prove as a main key of the success. Marketing is not the only name of sell products when we do it practically on the field we learn so many aspects 0f marketing. Communication with clients tell us about their requirements and how we can improve our services. According to Mc Graw-hill, 1999 marketing research always find what consumer think about company product, what they think about improvement, what attitude they have about these products and related advertising from collect the primary data about the marketing can be analysed easily from taking in depth personal interviews.                                                                                                                                                                                                                         

Conclusion: Now I understand during the plan creation we should know to be clear about our desired outcome from the plan. I have learnt that we must consider easing the business( Indian valley restaurant )into process, implementation of aspect of the plan in first year then taking the next step in the second year. For the progress of any business there we have to make a strategy of business and review it between regular time intervals and discuss about its progress and future changes for excellent fruitful results (Heyden Enochson, 2017).

This module is very helpful for making a successful businessman. Now I am fully confident to start a business through proper planning and managing in a proper practical way. This project helped me to collect the different types of data which make me fully aware of future upcoming problems in business and how we can reduce it with proper planning and establish as a success business organization.                                                                                 

Now I understand that digital platform plays a very big role for marketing and its establishment. The digital platform strategy depends on business requirement but it must integrate business and IT needs and establish a collective leadership vision. It will help me to create new business ideas and how it can be used in my business for its growth. Now I am fully aware about how to do the marketing research, recruit the best staff, arrange the finance and how to complete the legal requirements. All the team members should motivate for brought energy, drive, passion and determination. Increase the strength of team member plays a very big role for establish a business and its growth for success. I can use these theories to advance my business plan and create a conclusive argument.                                                                            
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