	
	
	



[bookmark: _GoBack]                                                                                                  
                                                 
 

                                       UNIVERSITY OF WALES TRINITY SAINT DAVID
                                                                                                                                                           PIOTR FLORCZAK ID:1918113










                  Decline of Uber











                                                                              
                                                                                           February 2020                                                                                         


Contents:
1.Introduction             2
2.Main Findings           2
2.1Nature                     2
2.2Scope                       3
2.3Impact                      3
3.SWOT analyses         4
4.PESTLE analyses       4
5.Conclusion                 5
6.Appendices               6
6.1SWOT analyses      6
6.2PESTLE analyses     6
7.Reference list           7,8






















                                                                                                                                                                                                               1


1. Introduction 
The purpose of Report is to provide an analysis of the current problem faced by Uber by using analytical tools such as SWOT and PESTLE to gather information and offer a conclusion. This report was requested by Christian Felices at 7th of January. This report is based on ‘What next for Uber’ and must be submitted by 26th of February by 3pm.

2.0 Main Findings 
Established in 2009 Uber, was founded by businessman Travis Kalanick and high-tech entrepreneur Garrett Camp.
In Camp opinion there was the problem with taxis, so his decision was to create together with Kalanick Uber App to help connect local drivers with passengers who needed new alternatives to taxi services and public transport. In next year Uber expand their services to New York and over the time they became the leader in the transport services all over the world. New CEO Dara Khosrowshahi took the company over in 2017. (Siu, 2019)
Throughout years Uber Technologies Inc (Uber) has adapted to their customer needs as now Uber provides services available in almost every part of the world. By using websites or mobile applications potential customers have access to order various ride solutions or food and meal delivery services. The company is also provider for logistic services and invest in personal mobility technologies such as e-bikes and e-scooters.(Uber Technologies Inc, 2020) Uber also invest money in Research & development. They are focused on develop of innovate vehicle technologies, logistic, freight, ATG and Uber Elevate technology program. (Uber Technologies Inc, 2020) Uber is great prospering company, but they also have their problems. 
Many of scandals come to the light during Kalanick’s cadence. Sexual harassment, video footage showing Kalanick treating Uber driver disrespectfully, creating software that hiding position of drivers where Uber was banned, but the major problem company facing are challenges from taxi labour organisations, due to poor norms in company policies which are illegal in many cases. (Lee, 2020)

2.1 Nature
Uber’s business model is based on gig economy. A gig economy is a free market system in which transient positions are frequent and organizations hire non-attached employees for short term jobs. (Gillis, 2020)
This business model premised decrease of cooperation costs between members. In transport services it cuts costs of connection needed to bring potential passengers and drivers together. Since cars under the Uber banner came out on streets, taxi environments noticed threats for their traditional taxi labour. Uber offered cheaper and faster options of traveling for customers. Traditional taxi environment is critical for Uber actions, their stance is Uber can offer lower prices because the taxes they pay are lower than taxi companies. The problem of possible tax evasion exists and even if it is only taking opportunity on legal loopholes in opinion of non-Uber-favourable is not fair in price competition. (Pepic, 2018)
Since Great Depression in 1930s taxi labour has been regulated. The essence of those regulations are entry control and price normalization. As Uber didn’t follow those, many of traditional taxi associations accused unfair competition in those sectors. Not everyone is against Uber, some of taxi drivers appreciate competition on transport labour market, but their message is clear, even Uber must follow regulations. The politicians also challenged company accusing transport tycoon of deceptive business practice and unfair competition. They claim that Uber is not complying with the safety and licensing regulations that are forced upon taxi and transport services. They also allege that Uber fails to comply with federal statutory requirements which the drivers are required to follow under their contract agreements with the taxi services. One of many is using licensed card reader to proceed payments instead of Uber’s credit-card processor. (Posen, 2015.)
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2.2 Scope 
Since Uber have entered the world markets, many of taxi environments been protesting against transport tycoon.  
The reason to undertake action was to respect by Uber drivers regulatory standards to which taxi drivers are obligated. Taxi drivers understood that business model represented by Uber may be problematic because of the ease of use for potential customers. 
(Azevedo, Maciejewski, 2015)
Difficult situation of Uber is also dictated by non-compliance to law regulations and legislations. This has forced politicians and taxi associations to undertake actions on Uber company, explaining that Uber drivers must follow the rules of transport environment making the market equal and fair.  (Flamm, 2018)
Being the Uber driver is risk taking job since Uber been banned in various cities and countries. In other countries is a call for regulation in the industry to prove using the app is illegal. The airports managements also started to charge Uber drivers with extra fees for accessing drop-of zone. This fee has increased the costs of traveling for customers and therefore make less profit for drivers.
(Page, 2019)

2.3 Impact

The people associated with the taxi industries agree that Uber jurisdiction is the reason that the profits are going down. Some of them adapted into new situation, by renting cars for Uber drivers, but this are still hard times for many taxi company owners and drivers as they must pay licence fees and vehicle maintain costs. Owners also indicate that drivers switched their job since Uber appeared. However, it is not only taxi industry been affected. Uber drivers also felt the results of Uber actions, as Uber cuts the fares and overflowed the market with too many drivers. Due to this situation many drivers had change or go back to their previous professions. (Flamm, 2017) 
Financial situation of drivers working for Uber is not clear. For those who profits does not depend on cooperation with Uber may be able to live work-life balanced. But those who are most depended on working on their profits from Uber platform, must work when the opportunities favour higher income and are soured by difficult work conditions. Financial troubles of these group of drivers grow up with Uber’s fare decreases, lowering earnings for single trips and forcing drivers to work more. BLC’s conducted survey proved that drivers who were working more, 70% of them worked more hours for the same or less profit. (Berg, Janine & Johnston, Hannah, 2019)
Wages decreased and the company's lack of transparency has led to strikes by Uber drivers in various cities around the world. In Great Britain they protested over the earnings and working conditions issues. The result of these strikes are difficulties in the day-to-day operations of the company. (Uber Technologies Inc, 2020)
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3.SWOT analysis

Uber company has reached the top of its industry through aggressive management. however, non-compliance with market rules and legal regulations meant the company was struggling with lawsuits initiated by both former employees and transport-related organizations. The aggressive approach of the company while conquering the market has led to the fact that Uber is particularly threatened by harsh allegations and legal of the company's activities.All mention above  put Uber in a situation where the company's image was destroyed and lost a lot of funds to pay the fines imposed on the company, but Uber's position did not come from nowhere. Uber can still avoid these issues as many believe that the company's business model can increase the economy. High popularity of Uber may be beneficial for establishment of new regulations in transport industries. There are many supporters of Uber's actions like economists and investors. However, as the company does not establish a relationship with drivers, so the level of loyalty is extremely low. Uber has to make their employees feel more comfortable with their earnings and assure them to do not worry about legal regulations. New management could change the approach on drivers. The implementation of new, better working conditions could significantly improve the perception of Uber as a better potential employer than others, Looking through the prism of competition and an easy to copy business model, investing in the human factor (as a determinant of efficiency and profits) seems to be a recommended action for Uber. Without the doubt the appearance of Uber has disrupted the taxi market by increasing competition. The company sets the standards by which drew the attention of the entire industry to technologies that opened up new opportunities.  
4.PESTLE analysis

Political
There are political discussions about Uber's compliance with the minimum wage rules. The company is also committed to providing business licenses documentation.Due to the fact that Uber did not follow clear rules, many governments began requiring Uber drivers to follow existing license regulations. Discussions about drivers being companies employees, not contractor have led to face a lawsuit.

Economical
Uber grew very quickly, using the economic potential of the transport market.However, some countries have restricted Uber because of unfair competition to regular taxis. There are many supporters of Uber's business model who say that it has a positive impact on the economy, unfortunately, as much as Uber is appreciated, it has opponents as well, as there is a visible problem in combining new methods of connecting drivers and passengers with the old rules that exist from years in the taxi industry. This may scare of potential future Uber employees .However some of regulations have been made in the USA and Uber drivers will be able to deduct 20 percent of their income from their taxable income before paying the new lower tax rates. This makes Uber more attractive for potential drivers.

Social
One of the advantages of Uber are recommendations from Uber passengers. Almost always customers of Uber were happy with provided services. Many of customers find it easy to order taxi with just one click of button on their phones. The price were lower than compared to the other taxis so it lured a lot of customer. The awareness that people can ride for less spreads out by social media and ads . With all this fame, the fares of the rides have risen up especially in the urban areas which is good for Uber but not taken up well by the customers. 
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Technological 
Uber’s ride-sharing model was an innovation. Bringing new experience for drivers and passengers could be achieved only by technological advancement. Uber has coordinated a few unique highlights into its application to give a remarkable encounter like geolocation or message pop-ups. Innovation is one of the most important components directing Uber's quick progress. The app is incredibly important to Uber. It can’t function if the app goes down or suffers difficulties. The company must ensure everything is working, reliable and ready to go. Many drivers use 4G networks to connect to the app  it’s deemed critical to do their jobs.

Legal 
Every company should respect the law. Uber has been placed on platform where it was charged on by customary administrations about the law applied to it. Uber is in legitimate trouble where a driver complained about low wages being paid to them, Uber questions the value of human asset and it took to situation where controllers decided that Uber must regard its drivers as workers and not as temporary workers. Uber faces much criticism, bans and attempted bans in locations worldwide. The company must follow technical usage laws, labor and employee safety laws and copyright laws.

Environmental
Ubers actions gave the importance to balanced development. Many believed that traffic congestion and fuel consumption have increased. But it may be opinion of those who see an opponent in Uber. With the advent of the Uber, the landscape of the taxi industry has changed. Many of drivers have swapped their jobs into Uber taking this business model as an opportunity for well-balanced work life. Those who stayed in traditional taxi industry, mostly are against Uber accusing that the company do not follow legal frameworks, legislations and act unfair. 


5. Conclusion 

Uber provides a great value in economy. Uber is known for ease of use, cheapness and easy access for it services. 
Unfortunately, Uber has found opponents due to non-compliance with the law and this has brought company to the situation where in various parts of the world Uber was banned. Transport tycoon due to mention above facing lawsuits against them. Many of those lawsuits are based on labor work or accounting with tax institutions. Uber is also struggle with their own drivers as in many countries there have been strikes and protest due to poor earnings and employment conditions. What may be satisfactory for Uber is their popularity. Even when the prices rise, it still stays competitive against taxis. Consumers enjoy using the app to book rides and may even choose it over public transportation because of the experience. Uber is a company with very high potential, it must only find methods their business model will survive during facing challenges. 
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6. Appendices 

6.1 SWOT analyses
	Strengths
High position on market
High brand recognition 
New CEO, new administration
	Weaknesses
Lawsuits
Company policy 
Employee’s dissatisfaction 
Easy to copy business model

	Opportunities
High popularity of ride-sharing business model
Investors 
Bringing high profits business model
	Threats 
Highly Competitive Market
Environmental regulations



6.2 PESTLE analyses

	Element 
	Factor
	Impact

	Political
	Regulations for designation of contractors
Government limitations
	Lawsuits 

	Economical
	Business model and gig economy
	New regulations in economy

	Social
	Easy availability 
	Customer satisfaction giving best advertisement for the company

	Technological
	Easiness of distributing goods and services
	Popularity grows
Customer increase

	Legal
	Criticism and bans
	The company must follow technical usage laws, copyright laws, labor and employee safety laws.

	Environmental
	More cars on streets
	Fuel price increase , ride fares increase
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