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ASSESSMENT 1 ENVIRONMENTAL ANALYSIS OF AUTOMOBILE INDUSTRY 

 

Introduction 
The automobile industry includes vehicles that convert their own energy supply into motive power used for propulsion. These industries brought a great change in many industrialized nations, especially in the UK. The manufacturing, selling and servicing of automobiles brought maximum mobility to the industry. As these industries provided maximum jobs, it brought many drawbacks such as noise pollution, death and injury rates on the road increased throughout the world. The size, style of doors and special uses define the automobiles, whether it would be a car, van, truck, pickups, omnibus. Sport utility vehicles are designed by the automobile industry to drive on mud or snow.
Company description- Aston Martin
Aston Martin is a company that manufactures unique, exclusive sports cars around the world; this company was founded in 1913 and is renowned for its style, luxury and exclusiveness (Aston Martin Lagonda, 2021). They have successfully met all expectations in the competition of the other companies in making various cars, like sports cars, Vanquish Coupe, DB9, V12 Vantage S and many more to go. 
Brand description- Jenson S-V8   
Jensen S-V8 is a recent product amongst the cars with the name Jensen. It is a two-seater convertible that was launched at the British International Motor Show in the year 1998. The S-V8 is powered by a Ford Mustang with a source of 4-6 litres V8 engine (Autoexpress, 2021). It provides a high speed of 160 mph and 0-60 in less than 5 seconds.
SWOT 
Austin Martin, a large British self-built manufacturing entity of luxury cars, exudes immense luxury, style, design and engineering skills. It has been placed as the fastest-growing luxury car brand by Brand Finance in the year 2018. 
STRENGTH
Its strengths greatly lie in its strong brand and Sales power. The Austin Martin has the potential to attract 48% and more customers worldwide with a count of 20% former and 32% existing customers in the year 2018 (Djozin-Kemadjou, 2019). The company has an excellent world-class design with top engineering skills to back it up. Austin Martin holds the position of acquiring new innovative features in the field of technology. It has an urge in investing in research and development immensely in order to execute the next-generation model, which has the high class and a better style and demands of customers. 
WEAKNESS
There are some drawbacks that the company faces. The company has a very limited number of suppliers. This immensely creates a problem to the distribution of the company cars. There is a high probability of liquidity issues that destructs the luxury car makers. 
OPPORTUNITY
The company has a number of scope and opportunities for development. The gradual transition from hardware to software-driven software will increase the value and position of the company in the market.
THREAT
Austin Martin is a brand company with a lot of scopes to grow, but there are some threats that need to be considered. There is high competition in this industry. This is the most adverse threat that needs to be given the most attention. The car models are very high on Fuel consumption with greenhouse gas emissions. The increasing competitive markets pose a threat to the company (Essamri et al. 2019). The unpredictable developments in the competitors need to be evaluated, and measures to be taken accordingly.
PESTLE 
The Pestle analysis of the United Kingdom mainly focuses on the macro-environmental factors that immensely affect the growth and productivity of the country.
POLITICAL
The UK government is the world's leading economically growing country with advanced technology. It has a stable political environment with lawfully correct and effective governmental policies. This is the key to a stable built-in controlling the safety aspect of the automobile consequences from the political dimension of the country. The UK has decent relationships with countries, including the USA (Jones, 2018). A major concern with motor vehicles in the UK is the number of greenhouse emissions. There should be more political policies implemented in the United Kingdom for better environmental consequences of motor vehicles. 
ECONOMICAL
UK's annual GDP as of the end of 2020 was 2.979 trillion, and it even ranked about 9th as per highest world’s per capita income. However, due to the Covid crisis, it observed a downline. The UK is the most expensive place to reside in; its inflation touches skies, nearly 0.77% in 2020 and has been declining. The UK is the financial hub and one of the top preferences for investors to invest in; the country's Foreign Direct Investment (FDI) is attractive and high. Therefore, unfortunately, its corporate tax rates are also as high as 19%, and the government is planning to tone it down to 17% (Turnbull, 2017). 
SOCIAL
The educational and literate population of the UK is nearly as high as 99%. The United Kingdom's population is on a clear upscale growth. The automobile industry is becoming commonplace for families in the UK to possess a decent amount of vehicles.  There is a suitable amount of owning one or more automobiles in a country like the UK. 
TECHNOLOGICAL
The United Kingdom undoubtedly is the house for the largest technological shift affecting the automobile industry. There is a high usage of self-driving technology, which has adversely changed; the way commutation is achieved in the United Kingdom (Park et al. 2018). The other technological achievement is the safety of motor vehicles in the United Kingdom. 
LEGAL
The Automobile industry is greatly affected by copywriting issues. Certain protections are given to the automobile industry for smooth functioning of their products without threat of damage to the product anyhow, like copyright, trademark or patent protection. 
ENVIRONMENTAL
Carbon emissions and harmful gaseous release of a substance from the production and thereafter use of the automobile is not just a mere negative externality harming the society but causing damage to the sustainability to the coming future generations.  Serious thought and governmental policies have to be made and implemented to ensure that this issue is regulated and controlled to an effective level (Felser and Wynn, 2020). The conventional automobile industry is threatened by the new upcoming trending electric mobiles since they ensure the safety of the environment and are more eco-friendly to nature. There is a need for the government to provide a sense of security to the conventional automobile industry so as to balance both the growing markets effectively for the development of the society comprehensively. 
Porter’s Five Forces
BARGAINING POWER OF BUYERS (HIGH)
Aston Martin considers "Customer is the king".  The company belongs to a high-end luxury industry where customers have a large number of choices to choose from in an economic distress situation. However, Jensen S-V8 is not well accepted by the customers due to its only 20 models of the car were built before the company went into receivership in the year 2002.
BARGAINING POWER OF SELLERS (LOW)
The bargaining power of the suppliers associated with Aston Martin, who had supplied component goods and manufacturing goods in manufacturing Jensen S-V8, is low. There are more than 2500 component manufacturers in the UK who contributes more than 4.5 billion pounds to the automobile industry and employ more than 100000 people (Nagy and Jámbor, 2018). Aston Martin has multiple options to select its suppliers from a large pool of market suppliers.
COMPETITIVE RIVALRY (MODERATE)
Jensen S-V8 is manufactured by Aston Martin to ease out the squeezing the profits at the competitive edge of the rival automobile company (Isabelle et al. 2020). There are other high-end automobile manufacturing businesses in the UK, and Aston Martin is yet to reach to top ten ranking of luxury cars. 
THREAT OF NEW ENTRANTS (LOW)
The investment made in the automobile business is very high, and that there is very little threat for the existing business from new entrants.
THREAT OF SUBSTITUTES (LOW)
Jensen S-V8 and other car brands of Aston Martin fall under the luxury car segment and are not a necessity. The differentiating factor is derived from the perception of the customers considering the car brands. Therefore, there is a low threat of substitutes faced by the business, and only other high-end luxury brands like Lamborghini and Tesla can satisfy the same need of the customers.
 

Porter’s Value Chain Analysis 
The Porter’s Value Chain analysis of Aston Martin has been presented in this section and the brand Jenson S- V8 has been selected. The Porter’s Value chain factors has been represented in following manner:
The inbound logistics of Aston Martin has been efficient and it has helped in manufacturing of the vehicles as per customer preferences. There have been strategic locations of the manufacturing units of Aston Martin so that much time is not required in procurement of the raw materials to build the vehicle. Inbound logistics operations have been done to ensure that the raw materials are available to manufacture the finished product (Astonmartinlagonda, 2021). It has been observed that with help of opening of new logistics facility neat the headquarters, the company has been able to manage the operations in an effective manner. This has been the strategy that has been applied by the car manufacturing company, Aston Martin to make sure that customer demand is met (Astonmartinlagonda, 2021). It has to be ensured that there is relationship maintained with multiple suppliers so that the raw materials are obtained as per demand. 
Manufacturing process has been efficient within the company Aston Martin and it has been doing it in the office park enclave. There has been development of factories at strategic locations so that the vehicles can be distributed to customers in an efficient manner. The outbound logistics is done by making sure that the distribution network is tapped properly. It has to be ensured that the customer segment is understood and the product is targeted to the customers through the desired channels (Astonmartinlagonda, 2021). Aston Martin has been able to do it through help of distributing the cars to showrooms and from there on the cars has been distributed to the target audience. There have been effective promotional strategies adapted by the company as it has been selling the merchandise along with focusing on print media as medium of advertisement. Promotional strategies have been framed so that the product awareness can be created. It is recommended to the company that there is need of doing digital advertisement (Essamri et al. 2019). The service for a vehicle manufacturing company needs to be very effective as there is need of satisfying the customer after selling the vehicle through repair & maintenance work. 
Competitive advantage illustrating the sustainability 
Aston Martin has gained a competitive advantage by being committed to society and undertaking business operations in an ethical and transparent manner. The automobile giant maintains its sustainability by overseeing excellent corporate governance. Aston Martin focuses on deriving competitive advantage by becoming a sustainable luxury business through making responsible promotion, marketing and sustainable economic growth (Aston, 2021). One of the core components of Aston Martin's business strategy is to highlight environmental sustainability. The company has successfully gained the upper hand by developing its own environmental policy that can drive its corporate commitment towards operations and be responsible for bringing together environmental protection.  The core objectives of Aston Martin in the pathway towards securing competitive advantage are compliance, commitment, assessment, setting, monitoring and attaining business objectives. The sustainable policies and undertaken by the business are reviewed every year by the Aston Martin Lagonda Environmental Department. The business operates and maintains an environmental management system at par with ISO14001:2015.
Conclusion 
It can be concluded from the study that there has been need of ensuring that innovation is introduced in the car design by Aston Martin so that the customers get the latest model. This will help the company to ensure that the threat from rival companies is nullified. It has been observed from the study done that there is need of ensuring the company is doing effective promotion and Aston Martin has been doing it through selling merchandise. The company has been taking in resources from the suppliers in close vicinity and making new innovative models. There is low threat from the new entrants in the car manufacturing industry for Aston Martin. 
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