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[bookmark: _Toc8842795]EXECUTIVE SUMMARY  
This Report and Appraisal is based on Llanelli, Carmarthenshire. The Report will attempt to highlight the historical development of Llanelli and will consider changing fortunes relating to the town’s existing assets, structures and economic character. The Report will also look at key stakeholders and interest groups within the locality and look at any current or existing local and/or regional development strategies. The Report will also look at regeneration and ideas that could be implemented to regenerate Llanelli and its immediate surrounding area. 
[bookmark: _Toc8842796]INTRODUCTION 
[bookmark: _Hlk8762304]Llanelli’s industrial past of tin and coal makes it a town rich in history, the town thrives on its sense of community values and natural and cultural heritage. The town has unfortunately seen a decline in fortune and has since become an area of deprivation, which has seen increased issues with raised unemployment levels, drugs and antisocial behaviour. This Report will not only attempt to highlight the historical, existing and changing fortunes of the town but will also provide ideas for future opportunities for regeneration within the locality. 
[bookmark: _Toc8842797]LLANELLI
Llanelli is the largest town within the county of Carmarthenshire, Wales and sits on the West Wales Coastline on the Loughor Estuary. (The Wales Map; 2019). 
[bookmark: _Toc8842798]HISTORY OF LLANELLI
Llanelli is a town rich in history and one that has changed drastically over the years. 
Llanelli once comprised mostly of small farms and where the majority of land was owned and controlled by major landowners of large estates with tenants in situ. The town consisted of rural communities where most people were employed within farming and agriculture (Hannam. J; 2019). 
Llanelli had a number of coal mines, but these were relatively small operations at this time and only provided income for associated families involved in the business. The mines lacked capital investment and owners lacked the relevant knowledge of how to develop them further. (Ibid). 
With the introduction of the Industrial Revolution, Llanelli saw significant changes, not only to the landscape of the area but also in social changes. During the course of the Industrial Revolution, Llanelli saw huge technological developments and became almost unrecognizable to what it once was.
[bookmark: _Toc8842799]CHANGING FORTUNES
Llanelli has changed drastically over the years and is now almost unrecognisable to what it once was. 
Llanelli has a strong industrial past and the town saw significant growth in the 18th and 19th centuries with first the coal industry and then later with the tinplate industry and steelworks. Llanelli’s tinplate industry was so successful and lucrative that by the latter half of the 19th century, the town was referred to as "Tinopolis”. By the late 1970’s the town saw closure of many coal mines and faced competition from overseas steel manufacturers which meant that Llanelli saw great prolonged economic decline. (Carmarthenshire Pages; 2019).
Fortunes changed drastically and in more recent years, Llanelli has seen much investment with the creation of the Parc y Scarlets 15,000 seat stadium, the extremely well occupied out of town shopping areas known as Trostre and Pemberton and the creation of the nearby Millennium Coastal Park which is highly popular among dog walkers, cyclists etc. 
Unfortunately, Llanelli experiences extremely high levels of problems relating to drugs, antisocial behaviour and crime. This is an extremely well-established recognised problem. The problem has been exasperated by the new wave of drug dealers from cities such as Liverpool or Birmingham who are targeting teenagers within the town to sell Class A Drugs including crack and heroin. (The Guardian; Feb 2019).   
Due to this, Llanelli has gained a bad reputation. Its popularity is ever decreasing. House prices of properties within the town are at an all-time low and it was noted that many retail spaces and offices within the town centre remain empty. 
Llanelli may have changed greatly over the years but what has stayed the same, is the town’s thriving sense of community. Strong community values were built long ago and continue to this day. Communities were established during the time when Llanelli saw farming communities working alongside one another and again during the industrial age when Llanelli developed its coal mining community. 
[bookmark: _Toc8842800]EXISTING ASSETS, STRUCTURES & ECONOMIC CHARACTER 
The creation of the out of town shopping centres known as Trostre and Pemberton Retail Parks have greatly benefited the economy of Llanelli but have severely affected its town centre. (Wales Online; 2017).
Llanelli once had a thriving town centre with good retail facilities but the majority of large well-known shops have moved to the out of town shopping area. This has had a severe impact on the town centre itself and the town has suffered with loss of trade. (Ibid).
Llanelli has already seen elements of regeneration in the area with the creation of the Wetland Centre. The Llanelli Wetland Centre began in 1984. Sir Peter Scott the Founder of the Wildlife Wetland Trust believed in his vision to allow the general public to be able get closer to nature and in particular birds.  The site in Trostre was picked as the chosen area to create the Wetland Centre because it would be less likely to suffer from pollution issues. (Rees, S; 2019).  
The site was opened in 1991. (Wildfowl & Wetlands Trust Limited; 2019). 
The Llanelli Wetland Centre is a perfect example of an area that has been regenerated. The land originally comprised unused farmland and is now a habitat to a multitude of birds and animals that live in the salt marshes. The area is being extended and redeveloped to provide different habitats for the differing types of birds that live there.  
[bookmark: _Hlk8759884]The Centre is extremely popular with families, bird watchers, locals and tourists and its visitor numbers increase every year. (Rees; S; 2019). 
Another area that has seen regeneration is the Millennium Coastal Park and Path which is a coastal traffic free route that stretches the length of the Carmarthenshire Coast for a distance of approximately 13 miles from Bynea in the East to Pembrey Country Park in the West. (Discover Carmarthenshire; 2019). 
[bookmark: _Hlk8759575]The creation of the Millennium Coastal Park and Path in 2000 has been highly popular with locals and tourists and has bought thousands to the area each year. This area of regeneration has been extremely beneficial to the local economy. (Wales Online; 2017). 
[bookmark: _Toc8842801]KEY STAKEHOLDERS & INTEREST GROUPS 
R Edward Freeman introduced the Stakeholder Theory in 1984. It focuses on the importance of business creating value for not only its shareholders but also for its stakeholders. It also notes the effects of the interconnected relationships between the individual business and its customers, employees, investors, suppliers, communities and any one else who has a stake in the organisation. (Stakeholder Theory; 2018). 
The Millennium Coastal Park and Path was a multi-million-pound venture and was funded by The National Lottery, Carmarthenshire Council, the Welsh Assembly, European Union and the former Welsh Development Agency. The Coastal Path has been invaluable to Llanelli and brings thousand to the area each year.  (Wales Online; 2017).
I believe, for the right venture, it would be possible to gain stakeholder support from the above providing the venture benefits the area socially and economically. 
[bookmark: _Toc8842802]LOCAL/REGIONAL DEVELOPMENT STRATEGIES 
Carmarthenshire County Council have identified Llanelli as being one of the priority areas in the ‘Targeted Regeneration Investment (TRI) Programme’. This particular programme looks at supporting regeneration projects which aim to create jobs, enhance skills and enhance businesses to expand and prosper while promoting economic regeneration. (Carmarthenshire County Council; 2019).  
There are two main funding streams of the ‘Targeted Regeneration Investment Programme’, these are the ‘Property Enhancement Development Grant (PEDG)’ which will look at vacant retail/commercial areas in need and the ‘Sustainable Living Grant (SLG)’ which will look at the conversion of vacant commercial property into residential property. (Carmarthenshire County Council; 2019). 
[bookmark: _Toc8842803]COMMUNITY SUPPORT SYSTEMS
Choose Life is an established drugs and alcohol rehabilitation charity founded by ex-heroin addict Alan Andrews. Alan uses his own experience to support, not only the drug and alcohol users themselves but also to their families or anyone else affected. The centre was opened in 2004 by Edwina Hart Minister of Social Justice and Regeneration for the Welsh Government. (Carmarthenshire Carers Forum; 2019). 
Choose Life offers a structured programme which promotes healthy lifestyle choices. It also provides what is known as the ‘Diversionary Activities Project’ which focuses on learning new skills, team work and how to prevent relapse through a number of different activities, groups and classes. (Ibid).      
[bookmark: _Toc8842804]RESEARCH PROJECT
I undertook a Research Project in Llanelli Town Centre on the 2nd April 2019. The project’s aim was to look at the regeneration of Llanelli and ascertain information and gain knowledge from the local residents of Llanelli as to what they thought about the town and what they wanted to see done differently in order to regenerate the area.  
The Research Project was carried out at approximately 10.30am on the 2nd April 2019 and finished at approximately 12 noon. 
From what I noted, the town was extremely quiet with the majority of users being the elderly, mothers with children and people using the job centre. 
The town itself consists of a good number of retail spaces with the majority of shops comprising bargain outlets including Home Bargains and Poundland etc, a large number of charity shops and cash converter/pawn shops. I also noted a good number of cafes, banks, office spaces and a well-established and extremely well occupied market. Although, I noted many empty retail and office spaces. It is well known that many of the larger named shops have moved to the out of town shopping centre known as Trostre and Pemberton, which is situated on the outskirts of the town. (Wales Online; 2017). 
[bookmark: _Toc8842805]RESEARCH PROJECT RESULTS
From speaking to locals during the Research Project undertaken within Llanelli Town, it was noted that locals wanted to see more of a police presence on the streets. They felt that security and safety measures were compromised within the town. This I believe is in connection with the antisocial behaviour, drug issues and crime currently being experienced in Llanelli. This is a problem that was bought up on a number of occasions.   
Many felt that the empty retail and offices spaces let the town down and commented that it makes the town look run down and unwelcoming. Some stated that they would like to see more shops while the majority said that would just like to see these empty spaces being utilised.  
I personally believe that bringing in independent shops where products would be specialised and be more than likely of a higher value, would not benefit the town or the people who use it. Normally independent shops target more of a niche market and I do not believe that the people of Llanelli would be interested in this particular sort of thing. 
Several of the the locals I spoke to said that they rarely used the town and prefer to use the out of town shopping areas or travel further afield to Swansea or Cardiff. 
I have attached my Project Research Documentation marked Appendix 1. 
[bookmark: _Toc8842806]WHAT IS REGENERATION 
The term regeneration refers the reversal of the decline of an area by improving the physical structure and more importantly the economy of an area (The Guardian; 2001).
Regeneration aims to provide an area with better opportunities, create new ideas in order to improve the area, it aims to transform an area socially and helps to transform an area back to what it once was. 
[bookmark: _Toc8842807]IDEAS FOR REGENERATING LLANELLI 
[bookmark: _Hlk8759666][bookmark: _Toc8842808]IDEA 1
My first potential regeneration idea focuses on Llanelli’s strong community values. It was noted that Llanelli town has many empty retail and office spaces located in the town centre. Not only does this make the town look unsightly as a number of these properties are left in a state of disrepair but also it makes the town less desirable to visit. The town is failing, and, in my opinion, I do not believe that it is more shopping facilities that the people of Llanelli require due to the fact that Trostre and Pemberton are so popular. Llanelli is now an area where unemployment levels are high and many of the people who live here are not very well off, with many being unemployed and claiming benefits. The last thing that the town needs is more shopping. Independent shops would not proposer here because the people using the town would not be willing to spend large amounts of money on products. 
My idea would be to utilise these empty spaces for Repair Cafés and Workshops. 
The idea for a Repair Café was designed by Martine Postma in 2009. The idea focuses on sustainability, which is now more important that ever. If we are to make a difference and protect our planet, we must start in our own local area. People have forgotten how to reuse and recycle, we consume more than we need; we buy more than we want and we dispose of things rather than repair them. (The Repair Café; 2019).
The Repair Café is organised primarily by and for local residents of an area. It is somewhere where you can learn new skills and repair something that you already own but which is broken. For example, a toaster, a computer or a pair of jeans. It would be primarily run by volunteers. This would not only provide the people using this service with a new skill but would be somewhere where people could meet up and interact. Community social interaction within the town is extremely important. Sadly, I believe that as the older generation disappear and pass away, the younger generation will not support community values as much. The younger generation also need to learn the importance of sustainability and how small changes can make a big difference. It would also be about educating people. 
The town is home to many troubled, vulnerable people and of which some are dependent on drugs and alcohol. I believe these Repair Cafés and Workshops could provide many opportunities to people going through rehabilitation. Not only could they learn new skills and experiences but also over time, they could become mentors to new individuals going through the same thing. The Cafés and Workshops would not only be for people in rehabilitation but the elderly could benefit greatly from the social element of this idea. Many elderly people spend a great deal of time alone so social interaction would be highly beneficial to them. Some elderly people have great experience and knowledge and this could be passed down to younger generations. Strong community bonds could be formed. The Cafés and Workshops would be open, friendly places for the entire community of Llanelli. 
Choose Life already offers a drop-in centre for people going through drugs and alcohol rehabilitation but by utilising these empty retail spaces, they could reach a much wider area within the town thus being able to support more vulnerable people and their families. 
[bookmark: _Toc8842809]IDEA 2
My second idea focuses more on tourism and leisure and boosting the economy of the area.
Folly Farm Adventure Park and Zoo comprises 120 Acres and is situated in Pembrokeshire. The Zoo has been voted the 10th best zoo in the world and attracts more than 500,000 visitors each year. (Folly Farm; 2019). 
Pembrokeshire has many great day out activities, including Folly Farm, Heatherton World of Adventures, Oakwood and Manor House. Carmarthenshire has nothing like this.
The Wetland Centre is an area of regenerated land which has proved to be extremely popular with families, bird watchers, locals and tourists and its visitor numbers increase every year. (Rees; S; 2019). 
From looking at the map of the Wetland Centre (Appendix 1) I believe the area could be expanded and developed further. I believe that the Wetland Centre could start by introducing small animals for example, goats, sheep, rabbits, guinea pigs and meercats. Petting zoos are extremely popular and this could create more interest from organised school visits. The Wetland Centre offers a wonderful nature walk around the grounds and I think by introducing animals it would create much more interest and excitement.  It would allow children to get up close and personal with animals and would give local families something interesting to do with their children. I also believe that some of the land could be used for a selection of small fairground rides and play areas. 
Folly Farm started as an extremely small venture and has grown from strength to strength and is now voted 10th best zoo in the world, which is a huge accolade. 
As popularity increased and more tourists visited the centre, more animals could be introduced along with more rides and play areas. 
Tourists are having to travel directly through Carmarthenshire on their way to Pembrokeshire to visit these attractions. I believe that if The Wetland Centre was developed, it would give tourists a reason to stop and visit and therefore spend more money, benefiting the economy greatly.  
[bookmark: _Toc8842810]CONCLUSION 
Llanelli’s industrial past makes it a town rich in history and the town thrives on its sense of close-knit communities and family values. The town, which although has seen areas of regeneration and investment has unfortunately seen some dark times resulting from issues with drugs, crime, antisocial behaviour and unemployment. The town is struggling to shake its bad reputation, and this is having a severe impact on the town’s popularity, visitor numbers and therefore the economy.  
[bookmark: _GoBack]Llanelli was once a thriving, economically successful, community. There is no reason as to why it cannot revert to what it once was. 
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