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The Seacrest Lodge is not only a simple lodge but also an association with facilities in relation to the bars and restaurants. The chain has been facing financial challenges throughout three consecutive years where mainly in 2021, the lodge encountered good evaluations for the last time. Since that time, the respective business body has not seen progress; however, faced deterioration only. The below case study report will analyse the financial statements of the lodge. Basically, Seacrest’s earning report and balance sheet will be analysed in the following study. Apart from that, the critical reasons for this sudden decline in Seacrest’s financial performance will be detected in this discussion. Moving ahead, the below condition will pave a significant and efficient road for this hospitality profile using which it can turn its adverse position around. 
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Income statement 
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Analysis 
An income statement is referred to as a financial document which consists of the expenses and earnings of a business (Accountingtools, 2023). The above picture is the screenshot of Seacrest Lodge’s income statement where it has been identified that in every section such as revenue, net earnings and operating costs the company’s performance has deteriorated. Having revenue volume, operating costs and net earnings of £1200000, £900000, and £300000 in 2021, the lodge has reached £950000, £1100000 and £150000 in 2023. Henceforth, it signified its weak actions in cultivating revenue and a constant manner of embracing expenses. 
Balance sheet 
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Analysis 
The balance sheet is another variety of financial documents that can be able to help organisations understand how many assets they have occupied (Accountingtools, 2023). Also, the liabilities of the companies can be accumulated by them through preparing this mentioned accounting report. According to the balance sheet of Seacrest Lodge, it has been recognised that the total assets of this lodge business have decreased from £2150000 to £1850000 in 2021 and 2023 respectively. On the contrary, the total liability of this hospitality firm has been evaluated as £1530000 in 2021 and £1550000 in 2023 which indicated towards decline in the overall performance. 
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Analysis 
ARR means the Average Room Rates of Seacrest Lodge were £260 in 2021 and £240 in 2022. It was a decline of £20; however, with a decline of £30 in 2023 the lodge’s ARR of £210 signified that the deterioration has boosted than before. Additionally, the meaning of occupancy rate is how Seacrest has occupied its assets, resources and equipment. Therefore, as per the above percentages of 65%, 60% and 50% in 2021, 2022 and 2023 respectively, the reduction in Seacrest’s occupying capacity has been understood. 
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The drop in the level of success of The Seacrest Lodge can be credited to numerous factors prejudiced by real-world proceedings and the prevailing economic circumstances. Here are several key details behind this deduction:
Impact of global economic downturn: 
The Seacrest Lodge may be facing the impacts of a worldwide financial slump. Financial collapses characteristically lead to abridged consumer outlay, disturbing the hospitality business meaningfully. During such periods, persons are inclined to cut back scheduled discretionary expenditures such as vacations, and leisure doings, subsequent in reduced residence rates and subordinate income for hotels and bars like The Seacrest Lodge.
Shifts in travelling style due to the COVID-19 situation: 
The COVID-19 has produced significant disturbances in the travel as well as the hospitality sector. Travel boundaries, lockdowns, along with concerns around health then safety have led to a deterioration in the vacation industry and commercial travel universally. Even though approximate limits may have been relieved over time, buyer behaviour near travel has altered. Many persons opt for distant work, plummeting the need for commercial travel, though others continue cautious about freedom travel, affecting the residence rates and income flow of formations like The Seacrest Lodge.
Increased competition from alternative accommodation providers: 
The increase of other housing providers like as Airbnb has strengthened rivalry inside the hospitality segment. These stages offer varied accommodation choices at good prices, interesting to a wide number of travellers. The Seacrest Lodge may be having functional challenges in enticing guests amidst this rivalry, particularly if it hasn’t modified its contributions or marketing policies to distinguish itself efficiently in the marketplace.
Maintenance and operating costs: 
The effectiveness of The Seacrest Lodge may be damagingly wedged by mounting upkeep and working costs. Issues such as price increases, upsurges in utility expenditures, and upkeep of ageing substructures can corrode profit limits. Additionally, savings in health besides safety measures in reply to the epidemic, such as improved cleaning procedures as well as ventilation promotions, could further strain the lodge’s money.
Seasonal and regional factors: 
Contingent on its position and target marketing, The Seacrest Lodge whitethorn be subject to cyclical variations in request. For instance, if it is located in a destination that relies heavily on tourism throughout specific areas of the year, off-peak periods could result in subordinate occupancy taxes and revenue. Likewise, adverse weather circumstances or natural tragedies in the district can disrupt portable plans and deter companies from staying, affecting the lodge’s effectiveness.
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Enhance customer experience and service quality:
Accomplishing a thorough valuation of present reviews regarding the characteristics to classify parts for development. Using training agendas for the workers to improve customer service aptitude ensures constancy in the provision of the options. Initial guest knowledge by providing tailored facilities according to the choices of the consumer using this, the entity can be able to represent themselves as a personalised service provider that makes themselves unique and enhances their brand share. Utilising expertise answers such as visitor feedback stages from mobile applications is considered a base model for the right identification of issues and taking action to overcome them.  
Diversify revenue streams and target markets:
Explore occasions to spread revenue streams beyond outdated room reservations, such as holding events, and contribution package contracts, as well as associating with local service providers to gain cost control. Recognise and board niche marketplaces, segments that bring into line with the lodge’s exclusive that ultimately attract more eco-tourism by around 2.5% in the next 6 months. Along with that making leverage with the process of digital marketing policies to spread new spectators by 3% in the next 3 months and upsurge brand consciousness by the social media movements, targeted publicity, and exploration engine optimisation (Tian and Tse, 2024).
Invest in property upgrades and sustainable practices:
Allocate capital for property makeovers and promotions to enhance the general guest involvement and update amenities that bring more revenue streams among themselves. Prioritise funds for eco-friendly performs and green creativities, like energy-efficient igniting, water preservation events, and excess reduction plans. Consider procurement eco-documentations or authorisations to discriminate the lodge after contestants and attract ecological travellers.
Optimise operational efficiency and cost management:
Make a complete appraisal of working procedures and recognise occasions for rationalisation and competence developments. Tool knowledge solutions such as PMS as well as revenue organisation packages to optimise valuing and inventory models. Also, proper cost management related to negotiations of suppliers can create an opportunity for cost reduction without making any comparisons of the determined service quality. Keeping control over the KPI can be helpful in tracking their progress report which has a huge role in increasing their revenue by 1.5% in the next 6 months by proper implications of cost reduction models as well as operational developments (Gao and Zhang, 2024).
Strengthen brand image and marketing communications:
Developing a proper marketing strategy regarding the nature of the business days is tried to utilise a unique value proposition for its target audience of 25 to 40 years aged people. Bringing innovations in the respective businesses booking websites as well as modifications of marketing material for showcasing the property’s services can be more fruitful in building brand loyalty and encouraging making user-related content. Depending on the procedure this can be estimated that in the upcoming three months, the number of people who can be engaged in the brand royalty program has been increased by 2.5% towards the initiative of brand awareness in the market (Huang et al., 2024).
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Invest in sustainable infrastructure and practices:
This respective entity has to be recommended for making investments in the sustainable initiative towards the operation activity of this (Bryson and Zhang, 2024). Making investments in the upgradations of eco-friendly infrastructure like using solar panels and water technology ultimately reduces their production cost which has a huge impact on profitability. Using sustainable practices regarding the usage of raw materials ultimately makes a proper estimation regarding the usage of food resources which themselves reduce the production cost of the services and attract more consumers at relevant pricing to increase the revenue by around 5% in the next 5 years.
Develop a strong digital presence and embrace technology:
Creating a proper online presence by utilising the search engines regarding the company’s website and leveraging social media platforms to conduct digital marketing for enriching more target audiences properly. Making alterations to their website regarding a model of user friendly can be used for simplifying the booking process which ultimately increases the positive guest experience by double in the upcoming 3 years (Wang et al., 2024). From the support of that the business can utilise the data analytics regarding the implications of blockchain that help the businesses to make alterations regarding consumer feedback which increases the connections between consumers and businesses. Put off that the level of guest interactions regarding the development as well as finding alternative new ideas which have a great potential to beat the existing competitions of the market can be easily solved which actually enhances their overall performance.
Cultivate relationships with local communities and partners:
Direct collaboration with the existing local businesses, as well as suppliers, has been used by the business to offer an authentic guest experience that ultimately increases the cultural heritage of their sites. Engagement of community organisations, as well as non-profit business activities, are showing their efforts towards the environmental development that ultimately attracts the people which has the motive of bringing certain sustainable development in the enter world. Which has been more accountable to its CSR initiatives which attract a huge audience by around 10 to 15% increase in their vacation trips (Nazarian et al., 2024).
Prioritise employee training, development, and well-being:
Making investments in the comprehensive training programs of their workers regarding the characteristics of hospitality services which ultimately increase guest satisfaction in a precise manner (Jooss et al., 2024). Always be ready to ask regarding the review of the given services as well as identify the areas which need more improvement to help the workers increase their employment skills as well as lower their turnover rates in the job locations. Making themselves ever regarding maintain good health and wellness by making active steps towards enrolment in fitness programs as well as wellness helps them to increase their job performance in an effective way.
Diversify revenue streams and expand market reach:
Making new revenue opportunities like arrangements of weddings corporate events and other validates services like gym spa has been increasing their revenue streams by around 5% in the next 3 years. Along with that making mode investments regarding the expansion of property management by accomplishing proper market research towards the target can help them to set their marketing techniques in just a way which has been directly related towards the business goal. Making proper alignments with the other online travel agency booking numbers of consumers which attracts to the website for their motive of vacation trip (Elkhwesky et al., 2024).
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Summarising the above case study report various reasons for the deterioration of Seacrest Lodge’s financial health have been understood. In addition to that context, these reasons which have been concluded as a part of the overall findings of this report included the arrival of COVID-19 and the rise in the inflation rate. Moreover, the discussion has acknowledged that the business of Seacrest has been deteriorating since the year 2021. Three consecutive years’ fiscal performances of Seacrest including 2021’s associated with 2022 and 2023 in its revenue report and balance sheet have been analysed in this discussion. There were certain strategies suggested in this above case study report for the respective lodge profile to upgrade and strengthen its operational activities. Concentrating on the consumers’ behaviours; precisely, their preferences and expectations along with focusing on introducing more product lines have been acknowledged as some significant strategies. 
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Income Statement (in GBP)

Item

Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100,000
-£150,000
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Balance Sheet (in GBP)

Asset/Liability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000
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Additional Financial Information:

« Average Room Rate (ARR):
« 2021: £260
*  2022: £240
« 2023: £210

« Occupancy Rate:
* 2021: 65%
« 2022: 60%
* 2023: 50%




