Good morning
My name is Bettina Silsby and I am the Implementer of the team. My strong implementer aptitude indicates a well organised personality with a practical common-sense and self-discipline. In the Working Mind Matter group does skills have been helped us to prepare each client for the interview process and to make sure each client gets the job that they aimed for and the best match with they skill set. 
I like to bring out from Niki’s Quad Chart the Stake holders’ analysis and give a more detailed explanation on that. The stake holder analysis the most important tool in the planning phase of the project.  
According to Olander (2007) “Every project attract interest from various stakeholders who have express needs and expectations regarding to the project. These are often in conflict with each other or need to be action taken to keep them involved or win them interest. The stakeholder analysis is a process involves evaluating the needs and expectations of stakeholders in relation to the main objectives of the project” 
We must map out our stakeholders to create an accurate stake holder analysis.
According to the online tool website Cleen (2016) “Stakeholder mapping is a collaborative process of analysis debate and discussion that draws from multiple perspectives to determine appropriate partners.” 
The stakeholder analysis has helped us understand who have interest and potential influence on our project. Through this tool we can priorates how important those stake holders, what perspective they have, and what action we must take to keep them interest up. 
Let see now on our project: 
This stake holder analysis is top to bottom approach, and we had map out all the stakeholders. In the first 2 box is the high priority people, as they are closely involved in the project Niki, Charlene Danica Bettina the drivers of the project working closely, regular communication between each member, the project success mainly depending on us, Clients participate with the project and the result will have impact on they future. 
3rd and 4th have medium impact on the project, as they are providing the client for the project or will be providing carrier opportunities to the clients. We need to keep up they interest as they important to succeed the project. 
5th and 6th are low interest people who do not have that high impact on our project, but if the project will succeed will be beneficial for them. 
The stakeholder analysis was very useful for us to prioritise stakeholders and to understand what we can expect from them end what is they expectation regarding to us. Through this tool we can have better time management as we didn’t waste time to give out information unnecessarily to stakeholders who has no interest on it.  
I find this tool biggest limited as it is can be subjective and must be updated on regular basis to have an impact, also this chart does not reflect on attitude towards to initiative. For example it is showing us what action need to be taken to achieve the jobs for client but is no reflection on they emotional or attitude regarding to find a job. 
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