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1.1
Ethics can be described as a set of principles that provide a morale framework that guides both people and organisations in decisions making and in the way they behave (Indeed, 2021). Weis and Schank (2017) state that professional values can be defined as standards for action, that are accepted by professional groups and individuals to evaluate the integrity of the individual or the organisation. Ethical values within organisations are drawn from legal documents, these play an ethical part in the roles of employees to ensure people are treated in a fair way, good reputation is maintained and that there is transparency in decision making, particularly when it may affect the lives of people (CIPD,2022A,).
The way ethical and professional principles are important in organisations are through providing a framework for behaviour, ensuring that individuals comply with codes of practice and codes of Conduct (Waite et al, 2021). Organisations need to ensure adherence to these ethical codes, as it can influence multiple ways of working good and bad. Decision making is a large part of organisations, when decisions are made based on good principles and values this can have a positive affect on the experiences received (CIPD,2022,B). This can then have a positive effect on employees and result in better ways of working. In contrast, poor decision making based on unethical ways of working could potentially damage reputation in the workplace and the organisation, now more than ever behaviour can be easily recorded, broadcast online and be detrimental to the organisation creating catastrophic consequences (Mahan,2019). 
Professional values underpin and inform behaviour and are essential in the workplace as they affect the way in which people see you and subsequently interact with you (Indeed,2021). Actions and behaviours demonstrated should be led through clear vision, integrity, consistency, honesty, reliability, and accountability, and are essential in identifying if an employee has self-worth and passion to succeed (Maza,2019).
When someone is value driven, it can show good character, this can help to build positive relationships. Having shared values with an organisation can affect performance in a number of ways. It can lead to making better decisions and make it easier to execute them.
Organisations with clear values, tend to attract employees who share the same, this is because they are able to resonate with them and have a shared interest in success (CIPD,2021). Shared values also provide a benchmark for behaviour, play a part in conflict resolution and outlining the guidelines for decision making. 


AC 1.2 

Legal knowledge is of paramount importance to people professionals and within all organisations there is the requirement to comply with set rules and regulations within their own areas. Employment relationships are based on a contract that is bound and protected by law (Waite, et al, 2021). HR departments must comply with employment law and ensure they are abiding by workplace rules, hiring practices and how employees should be treated. There are specific laws that employers must comply with such as the Equality Act 2010, which is legislation that legally protects people from discrimination within the workplace and in general society (Gov.UK, 2022 a). This legislation provides scope for ethical practice  along with the Employment Rights Act 1996 which is related to employment rights and covers multiple areas such as Unfair dismissal, zero-hour contract, protection of wages and redundancy payments (Gov.UK,2022 b). Data Protection is another aspect that professional organisations need to adhere to and is part of ethical practice. Data protection is a complex but necessary part of organisational structure and the collection of, and use of data needs to conform to the GDPR regulations and be fairly used and stored (Wanbil,et al, 2016). The correct use of data for such purpose as applications is clearly set out in the employment practices code. Which is information published by the Commissioner’s Office to help to support employers comply with the law (CIPD,2021). For organisations to demonstrate conformity, compliance and consistency, the structure, systems, objectives, and culture need to be transparent, as these elements although fundamentally made by the organisation can affect the decisions made by the individuals who work for them and consequently affect the environment (Hodges,2022). Through this structure, best practice can be served and assist with open communication with employees to achieve desired outcomes. 


2.1 
People professionals within organisations, have a significant part to play in ensuring there is a positive culture where people are able to express themselves and receive respect from colleagues. 

Contributing your views and opinions 
There are many ways in which this can be achieved such as, through effectively developing listening skills to help in understanding colleagues’ points of view, ideas, and experience. By listening to colleagues, you  can help them to feel valued and respected (Gov.UK,2022). Active listening is not just demonstrated through the concept of actual hearing, but through body language, facial expression, tone of voice, eye contact and volume these elements combined show that you are engaged and taking on board what is being relayed (Mind Tools,2022). Mehrabian’s 7-38-55 communication model states that, only 7% of communication is actually spoken through verbal word whilst 38% is through tone of voice and 55% through the display of body language (Belludi,2008). 

Clarifying problems or issues 
All people professional have a role to play in instilling a positive culture within the workplace that fosters a sense of pride (Argarwal,2018). This includes, ensuring that the organisation has a clear policy on respectful behaviour between employees, this will help to build value and respect. People professionals need to be able to deliver exceptional services, so it is essential that problems or issues are clarified before potential escalation which may affect the working environment and therefore productivity within the organisation. This can be achieved through developing skills, that can help build positive relationships with all individuals. This could be demonstrated through active listening where you are showing impartiality, prioritising the areas of conflict, and working with employees to resolve it. Workplace mediation is another approach that can be used to help to address workplace issues. It is becoming a widely used concept in organisations, shows investment in staff  along with providing a speedy solution to workplace conflict (Acas,2013).

Working effectively as part of a team
Team working should be considered a main priority within any organisation. 
People professionals are able to help build healthy relationships by showing respect to others and encouraging a culture of productivity and growth. Many organisations now adopt team building days into their calendars as this encourages teamwork, communication, collaboration and set goals which can have a positive effect on individuals being able to work cohesively together in the workplace (Deiratani,2021). 



2.2
With workplaces evolving, there is going to be a natural curiosity around what that will mean to people professionals. This should be harnessed to help with growth and new approaches, making the most of opportunities that will extend new learning (CIPD,2022). Communication is key, and therefore being open to questioning to keep updated with changes, new ideas and developments along with sharing viewpoints and knowledge are key in promoting natural curiosity about developments and issues. Questioning should be encouraged. It is an effective way of keeping updated as it gives a wider range of opinion when questioning is ongoing. Keeping up to date through questioning can be seen in other ways such as, news feeds and blogs. This is often an effective way of keeping updated with any work issues or developments you should have knowledge on and allows for questioning to be further developed. 
CPD is key in professionals keeping updated with work issues and developments in the wider world, this can be demonstrated in many ways and while there is the focus on the individual it also has wider benefits such as a more skilled workforce with a multitude of up-to-date training and knowledge (Waite et al, 2021).











Task two

As a People Practice professional, you must regularly stay up to date with issues and developments, this will ensure you are knowledgeable with updates that come into place. Building on your knowledge and skills is a crucial aspect of being a People Practice professional. 
Reflecting on my own experience, where I have developed my knowledge and skills was during a recent planned learning event which focused on the LGBT community. It was brought to my attention I was not familiar with this community as I become updated on the word pronouns, which this community focuses on. I researched on my work news feed and found a LGBT course in which I requested my line manager to include me onto so I could develop my knowledge. The course was an online TEAMS event where individuals attended throughout the force, they displayed a presentation where I learnt a range of information which I found useful. To respect and show my experience that I have developed, I now include the pronouns ‘She/Her’ to my signature when sending emails. This is a way I have displayed greater understanding of the LGBT community which I have found useful. Understanding pronouns is something I now have taken on board when addressing individuals. I use the valuable knowledge learnt on the course and it has made me aware of my behaviour in the future when communicating with the LGBT community. Drawing on my conclusions of it being a beneficial course to attend, I made sure to make my colleagues aware of this course so they too could benefit and build their knowledge.

A second experience where I have reflected and developed my skills and experiences is when I offered my assistance at a career familiarisation event which was held at our force headquarters. I realised I didn’t have experience leading a group of 20 pupils, so I took this opportunity to develop this area. The event was to take each group throughout different departments in the Police and answer pupil’s questions . Reflecting back, I found this experience to have really improved my leadership, Communication, and time management skills. along with developing future experiences in this area. By gaining a better understanding of these skills has impacted on my performance I feel I have a greater knowledge, and this reflects in my everyday practice when dealing with both internal external individuals.

Lastly, an experience where I developed my knowledge and skills, was a project I undertook to research the Welsh language programmes we have in the Police.  I split my task in half and gave myself a list to follow so I could cover all departments and areas where individuals do/do not speak the Welsh language. This task was focused on statistics to give to my line manager, covering ability levels past and current, and present employees with the opportunity to further develop their language skills upskilling them to the next level Welsh course. This was a time-consuming task which involved a high level of attention to detail in order to give accurate statistics. I completed this task and was praised on the way I displayed the requested statistics and challenged my skill level by using both a bar and pie chart, this developed my skill set and enabled me to use my intermediate software skills which I learnt in a recent development course. Using past knowledge of this course  gave me a greater understanding of how to display the requested statistics. Reflecting back on this learning allowed me to interpret and present data in a concise way and give accurate results to my manager. I believe through my learning; this has allowed me to improve on my performance and I have used this reflective experience to enhance my skills set.

I use Gibbs model of reflection which is based on 5 key questions to break down the experience and then to reflect on the process and the outcomes. Without reflecting on an experience, it may become forgotten and learning potential lost (Gibbs, 1988).

[image: Gibbs' Reflective Cycle Diagram](Mind Tools 2022).
                                     

This model allows me to look at my actions and consider the impact of these not only on myself but on others.
This reflective tool allows me to stage each section of an experience and use it in a positive way to analyse where things have gone well and where I could share this with colleagues along with improving on my performance.
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