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[bookmark: _Toc166685784]Executive summary 
The Bakersfield Marriott at the Convention Centre, located in the centre of downtown Bakersfield, is at a crucial juncture in its long tradition. Although the hotel is situated very close to the Rabobank Arena Convention Centre and has a history going back over three decades, at the same time, the hotel is facing the daunting task of renewing its services to meet the demands of modern guests. This executive summary contains a detailed consultancy report which has been created to solve the problem of the absence of the current facilities and the meeting of the current trends in the hotel, thus the report will be the foundation of future change in the hotel.
The Bakersfield Marriott has been the cornerstone of hospitality for a long time since it offers 259 well-appointed guest rooms and suites, more than 8 meeting places and spaces, and a reputation for excellence. Nevertheless, the issues of the old facilities, the scarcity of different facilities, and the unwillingness to change are among the factors that can be a threat to the competitiveness of the hotel in the dynamic hotel industry. An exhaustive analysis using SWOT, PESTEL, and TOWS frameworks is used to detect the operational shortcomings, market positioning concerns and external threats that will pave the way for the strategic interventions to be implemented.
The problems of the current situation are to be solved with the help of a multidimensional set of recommendations which is proposed. The hotel is suggested to concentrate on the technology infrastructure, start up a comprehensive renovation project, diversify the meeting and event services, elevate guest engagement and, through the use of change management strategies, drive the cultural transformation. These actions are meant to not only fulfil but also surpass the changing needs of guests, thus, raising the quality of the guest experience, the profit of the business and the company's market positioning, and also, the improvement of the operational efficiency (Hole, 2019).
The above recommendations will be implemented by means of a strong change management process. Among the several ways through which the strategies are adopted, the following are the key ones, assessment of impact, transparent communication, comprehensive training and development, identification of the change champions, addressing the resistance, piloting and iterating, and finally, measuring the success of the strategies through employee satisfaction surveys, performance metrics, feedback mechanisms, and customer feedback. The hotel can transform the organizational inertia into a culture of innovation and adaptability that will allow the hotel to overcome the obstacles and embrace the transformative change (Xu et al., 2020).
The expected advantages of introducing the suggested actions are immense. These areas that are improved through the use of technology, are improved guest experiences, revenue generation, cost-saving, market positioning, and brand equity. The initial expenses of the technology upgrades, renovation projects, training and development, and marketing are high, but the long-term benefits are so much and thus the investment is justified. By matching the investments with the strategic objectives and giving priority to the initiatives that have the maximum value, the hotel can cut the risks and achieve consistent growth.
A timeline of the action plan is presented over the phases, which include technological upgrades, renovation initiatives, diversified offerings, and cultural transformation. The major stages, the products to be produced, the budget to be used, and the most wanted results are all identified to make sure that the implementation goes smoothly and the plan is aligned with the strategic goals. With this planned way, the hotel can deal with the difficulties of change management, lessen the disruption and at the same time, the probability of a good result will be high (Edgell Sr, 2019).
To sum it up, the consultancy report is a guide for the Bakersfield Marriott to address the current issues and to prosper in a competitive market. Through the acceptance of change, modernization of the hotel facilities and the imitation of the needs of the guests, the hotel can secure long-term success and the best experiences for its guests. The consultancy still stands for helping the hotel to attain its strategic goals and to be a leader in sustainable growth, thus, in a way, it will help the Bakersfield Marriott at the Convention Centre to be a success.
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[bookmark: _Toc166685786]Introduction
In the current case of the speedy hospitality industry, adaptability is the main thing that hotels need to survive in a situation where consumers are changing their demands and technology is advancing. The Bakersfield Marriott at the Convention Centre, located in the centre of California, is a symbol of elegance and convenience, and it serves a wide range of customers like business travellers or event attendees. However, despite its illustrious history and prime location, the hotel faces a pressing challenge: A distinct delay in the adoption of modern facilities and trends is an example of this kind of thing (Sheehan et al., 2018).
[bookmark: _Toc166685787]Background of the hotel
The Bakersfield Marriott at the Convention Centre, located in the heart of the city of Bakersfield, was the beginning of hospitality in 1988 and it is still a popular place for tourists. The hotel with 259 fully-equipped guest rooms and suites brings the mix of comfort and sophistication in a seamless manner. Its unique position next to the Rabobank Arena Convention Centre, an avenue for corporate meetings, conferences, and social events, makes it the most sought-after venue for these activities. Nevertheless, the hotel, although famous and having a central geographical position, is now facing a crossroads, as it has to find a way to revitalize its offerings to meet the requirements of the modern guest (Marriott.com, 2016).
[bookmark: _Toc166685788]Background of the consultancy firm
Boston Consulting Group (BCG) is a worldwide management consulting powerhouse, famous for its unique solutions and strategic advice. Over the years, BCG has been a constant source of support for organizations in various industries as they faced problems and the pursuit of growth that is lasting and continuous. Our firm, based on a multidisciplinary approach, applies the latest techniques and frameworks to provide clients with practical solutions that suit each client's special requirements (BCG Global, 2024).
[bookmark: _Toc166685789]Analytical frameworks
To fully deal with the hotel's problem, our consultancy will take a comprehensive approach by using well-known analytical frameworks like PESTEL (Political, Economic, Social, Technological, Environmental, and Legal analysis), SWOT (Strengths, Weaknesses, Opportunities, Threats analysis) and TOWS (Threats, Opportunities, Weak These templates will be the most useful instruments in the analysis of the external and internal factors that are the causes of the hotel's working situation, thus, they will be the building blocks of the strategic decisions that will be taken (Uztürk and Büyüközkan, 2023).
In reaction to the challenges we were able to spot, our consultancy will be giving a set of recommendations that are multifaceted and will be helping the Bakersfield Marriott at the Convention Centre to be revitalized. From the analysis, we will promote the usage of the latest technology, meeting spaces, and personalized guest experiences to the new development of an old building. Besides, our change management strategies will be centred on the following: stakeholder engagement, organizational alignment, and continuous monitoring to ensure smooth implementation and sustainable results (Cameron and Green, 2019).
[bookmark: _Toc166685790]Analysis 
The problem of modern amenities and meeting trends has affected many aspects of Bakersfield Marriott at the Convention Centre, which is a multifaceted problem that affects its operations and overall performance.
Impact on Hotel Operations: The modern comforts and related facilities that were missing in the hotel significantly reduced its chances of winning the market. Nowadays, people's expectations have changed and they want to have things that have experiential hospitality, technology integration, seamless connectivity, innovative event spaces, and personalized services. The hotel's inability to change to these changing preferences leads to the disappointment of the guests and the consequent decrease in the retention rates, which in turn hampers the hotel's strength in the competitive market (Nikolskaya et al., 2018).
Causes: Several factors are the cause of the problem, such as the organization's well-established ways of doing things, limited resources, and the absence of strategic thinking. The tourism industry has been having a hard time with the digital revolution, which is forcing businesses to adapt in order to meet the evolving needs of its clientele, and the hotel is no exception. Besides, insufficient market research and competitor analysis have been the main reasons for the hotel, not being able to predict and accordingly follow the new trends and adapt its offerings (Walker, 2021).
Feedback and Reputation: Feedback from the customers is a key indicator of the hotel's operation and the hotel's image in the market. Nevertheless, the absence of current facilities and compliance with the trends is most probably the reason for the drop in guest satisfaction scores and online reviews that, in turn, are the basis of the hotel's reputation and brand image. Negative word-of-mouth and the decrease in online ratings make the challenge even harder, so the guests and the event organizers will avoid the hotel in the future (Boo and Busser, 2018).
Financial Implications: the hotel is lagging behind in meeting modern amenities and trends and this is the main reason for the high failure of the owners and the people working there. The lowering of the occupancy rates, the reduction of the event bookings, and the lowering of the average daily rates (ADR) lead to the loss of revenues which is the main threat to the financial sustainability of the hotel and its future. In addition, the cost of lost business opportunities as a result of poor facilities and amenities at the hotel increases the already existing financial burden on the hotel (Dimitrios et al., 2020).
Scope: The problem goes beyond the fact that the hotel's operational system is not working and includes issues with the hotel's market positioning, brand equity, and stakeholder satisfaction. The given challenge needs to be tackled by changing the whole way the hotel is going to work meaning both the physical modifications and the cultural changes that are going to be brought to the service so that the hotel can be innovative and adapted (Rogerson, 2019).

[bookmark: _Toc166685791]Pestle analysis

	PESTLE factor
	Explanation

	Political Factors
	Politics can greatly influence the hospitality industry through laws, policies on taxation, and the stability of the government. Reforms in labour laws, immigration policies, or taxation rules can be the reason for the rise of the operating costs for hotels which, in turn, will affect the ability of hotels to invest in modern amenities and trends. Also, political instability and unrest in the area may stop business travellers and tourists which in turn will reduce the demand for hotel accommodations and event spaces (BUNKHUM and Kraisornsuthasinee, 2021).

	Economic Factors
	Many factors, among which are the economic conditions, like GDP growth, inflation rates, and exchange rates, are the main drivers of consumer spending and travel behaviours. Economic downfalls or recessions can be the reason why corporate and leisure travellers might face budgeting problems and thus, they will look for cheaper accommodations. On the other hand, when the economy is booming, people begin to travel more and their incomes are larger, so they tend to spend more on travel. Thus, this generates opportunities for hotels to invest in upgrades and expansions (Serdyuk, 2023).

	Social Factors
	The scenario of changing demographics, lifestyle preferences, and consumer behaviours profoundly impacts the hospitality industry as these sociocultural trends are the drivers of these changes. For example, Millennials and Generation Z, on the other hand, prefer the experiences to the material possessions, hence, the demand for unique and immersive travel experiences is increasingly so. Besides, the changing dietary needs and the wellness of the people affect the food and beverage in the hotel, so the adjustments to the food and beverage offerings of the hotel are made to cater to diverse guest preferences (George, 2021).

	Technological Factors
	The progress in technology has made the hospitality industry change very much, which gave the chance for guests to have a better experience and the chance for operations to be more effective and revenue to increase (Nam et al., 2021). Hotels that are using the newest technologies like mobile check-in, digital concierge services, and data analytics can get an advantage in the way of attracting tech-savvy people and meeting planners. The lack of the adoption of technological innovations will lead to the hotel industry's obsolescence and hence, they will lose the market relevance (Jamil, 2023).

	Environmental Factors
	Environmental sustainability and climate change have become very important issues, due to which the hospitality industry has to change its practices and become environmentally friendly. Nowadays, hotels are more often than not involving themselves in green activities like using energy-efficient lighting, waste reduction programs, and sustainable sourcing practices to cut their carbon footprint and to get more eco-friendly guests. Hotels that do not manage to set the protection of the environment as their priority will face the problems of a bad reputation and strict regulations (Techasriudom, 2022).

	Legal Factors
	Legalities are a broad system of regulations and compliance requirements for various activities in the hotel industry, which include health and safety standards, employment laws, and zoning ordinances. Hotels have to make sure that they are following all the rules that are set by the local, state, and federal authorities in order not to pay a large amount of money in fines and lawsuits. Moreover, new legal issues such as data privacy laws and liability problems associated with cybersecurity have emerged, which hotels have to face to protect guest data and deal with the threats (Andini and Koesrindartoto, 2020).
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	Strengths
	Weakness

	Prime Location: The Bakersfield Marriott at the Convention Centre is situated in the middle of downtown Bakersfield, beside the Rabobank Arena Convention Centre, which is a perfect location for it. The location of the main building is the best in the world, it has a central position that makes it easier for people to attend events and conferences, this way the hotel attracts more guests (Marpaung et al., 2019).
Reputation for Excellence: The hotel which is a symbol of the legacy that has lasted for over three decades has proved its name for offering super service and hospitality. The hotel is meeting its promise, thus the positive reviews from the guests and the repeat business show that the hotel is doing its best to please its customers and to meet the quality standards.
Robust Facilities: With 259 well-equipped guest rooms and suites and a wide range of meeting and event spaces, the hotel offers a complete package of facilities to meet the needs of both vacation and business travellers. The multiple facilities of the hotel make it a welcoming place for many events and parties (Birru et al., 2022).

	Outdated Amenities: The hotel, although well-known, is still not up to date with the modern-day amenities and trendy facilities. The inadequate technology infrastructure, the outdated decor and the few innovative services offered by the hotel all set the hotel at a disadvantage when it comes to competing with other hotels and attracting high-end travellers (Sanjaya et al., 2020).
Limited Differentiation: In an already overcrowded market, the hotel encounters difficulties in making itself stand out from its rivals. The non-existence of unique selling propositions (USPs) or distinctive experiences will be the reason why the hotel will not be able to attract and retain guests who are in search of memorable and immersive stays.
Resistance to Change: Primary organizational inertia and resistance to change are the main obstacles that prevent the transformation of the current situation and the adoption of industry trends. The established culture can be a barrier to the speed of solving problems and the creativity of the hotel's employees, thus, the hotel cannot respond to the changes of the guest's expectations and the new market conditions (Astawa et al., 2022).

	Opportunities
	Threats

	Investment in Technology: Gaining from the technology and its progress is the way to go for the hotel in order to better customer satisfaction and operational efficiency. The introduction of mobile check-in/out, digital concierge services, and smart room features will boost the hotel's reputation and make it attractive to tech-savvy travellers and meeting planners (Williams, 2018).
Renovation and Rebranding: The strategic renovations and rebranding initiatives provide opportunities for the hotels to improve their image and the positioning of the hotels. Updating guest rooms, renovating public spaces, and the hotel's branding together with the new market trends make the hotel modern, and the hotel can attract new market segments.
Diversification of Offerings: The development of new experiences and services that go beyond the general hospitality offerings can all the more make the hotel to expand its market and also will be able to increase its revenue sources. Selections of themed events, wellness retreats, or culinary experiences can be the hotel's speciality and help to satisfy the change of the tastes of the guests (Dachyar and Sahir, 2020).
	Competitive Landscape: The hotel is facing harsh competition from both the established hotel chains and the boutique properties which can potentially affect the hotel's market share and profitability. The hotels having better facilities and innovative services that a rival hotel may have may attract the guests and thus, erode the competitive position of the hotel in question (Firdaus et al., 2018).
Economic Uncertainty: The changes in the economic climate, such as recessions, inflation, and alterations in the purchasing habits of consumers, are the factors that may harm the hotel's financial performance. The drop in travel requirements, the cuts in the corporate budget, or the change in consumer behaviour during economic recessions can impact occupancy rates and revenues.
Regulatory Compliance: Adaptation to the changing laws and industry regulations is a prerequisite for hotels that leads to operational difficulties and extra expenses. Violating the rules of health, safety, or environment, a disaster in a hotel can result in penalties, reputation hurting, and legal problems, thus becoming a threat to the sustainability and viability of the hotel (Konakoğlu and Kurdoğlu, 2021).
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	Strengths-Opportunities (SO) Strategies
	Strengths-Threats (ST) Strategies

	With the present situation of the hotel having a perfect location and a good reputation, the hotel can adopt strategies of taking advantage of the new emerging opportunities in the market. This may consist of the investment in technology upgrades and innovative amenities which would improve the guest experience, be the advantage of the hotel over the competitors and finally, the hotel would be able to attract new markets that are seeking a unique and immersive stay (Lada et al., 2024).
	The hotel can use its good facilities and the known brand to come up with strategies that will help to solve the problems that are caused by competing enemies and economic difficulties. This may mean, for instance, increasing operational efficiency, improving revenue management practices and diversifying revenue streams to counter the market downturns and to stay financially resilient (Saleh and Zohry, 2022).

	Weaknesses-Opportunities (WO) Strategies
	Weaknesses-Threats (WT) Strategies

	Tackling issues like the old facilities and the lack of features that can make the hotel different from the others in the same area is the way the hotel will be able to create the conditions for future success. Through renovation and rebranding projects, the hotel can create a modern image, give it a fresh appeal, and thus reach new market segments that are looking for today's and tomorrow's contemporary and distinctive hospitality experiences (Roy, 2021).
	The hotel can curtail the implication of weaknesses and external threats by applying techniques which are devoted to cutting vulnerabilities and boosting resilience. The possible situations which may be dealt with are proactive risk management measures, compliance with rules and regulations, and strategic partnerships to pool resources and thus decrease the operational risks which are caused by competitive pressure or regulatory changes (Rachman and Do, 2020).
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Investment in Technology Infrastructure: The hotel should, first of all, make a priority to the technology infrastructure upgrade which is later going to coincide with the modern guest requirements and the up-to-date industry standards. The three main features of an integrative property are the Wi-Fi connectivity throughout the property, the mobile check-in/out functionalities and the smart room features such as IoT devices and voice-controlled assistants. Working together with highly reputable technology vendors and consultants will make sure that the actual integration is done smoothly and that the performance of the system is up to the mark (Tiong et al., 2021). 
Renovation and Modernization Initiatives: To tackle the problem of the fermenting facilities and the lack of differentiation, the hotel should start the processes of renovation and modernization. This includes the renewal of guest rooms with modern-style furnishings, the upgrade of the public centres with interactive elements and digital displays, and the application of sustainable design principles to decrease the environmental impact. Talking to professionals in architecture, interior design, and sustainability can be the means of getting the renovation projects done on time, within the budget and it is the perfect way to ensure the success of the renovation projects (Melnykova et al., 2020). 
Diversification of Meeting and Event Offerings: The hotel should understand the changing demands of meeting planners and event organizers, therefore, it needs to diversify its meeting and event offerings so as to cater to a wider customer base. The following may be done: the existing event spaces are to be redesigned to allow hybrid and flexible meeting formats, the cutting-edge AV technology to be used for virtual and augmented reality experiences and themed event packages to be introduced tailored to industries or occasions (Nzioka, 2019). Working with event planning agencies and industry associations will give you useful information about the new trends and will help you to the creation of the so cutting-edge products on the market that will be liked by the target audience (Chereji et al., 2022).
Enhanced Guest Engagement and Personalization: The hotels have to give more importance to the activities that will raise the guest experiences and make them agree with the hotel in order to make them loyal customers, the hotel should therefore concentrate on the initiatives that are going to be used to improve guest engagement and personalization (Vo et al., 2022). The methods of resorts to attract guests are the following: the use of guest recognition programs which are based on data analytics and which allow the anticipation of the guest's preferences and the tailoring of the services accordingly, offering curated experiences such as local excursions and culinary tours and provide personalized amenities and services based on the guest's profiles and his past behaviours. Integration of customer relationship management (CRM) systems and guest feedback platforms can be a tool that will make the communication and interaction with the guests throughout their stay easier and lead to satisfaction and thus, the guest will come back again and again (Zhang et al., 2021).
Cultural Transformation and Change Management: Tackling organizational inertia and creating a culture of innovation and adaptability necessitates a collective attempt to bring cultural transformation and change management initiatives to life. The first aspect of this process is to establish the channels of communication that will be used to transmit the strategy to the employees and get their agreement (Bagga et al., 2023). The second is to create cross-functional collaboration and knowledge sharing which will facilitate the adoption of the new technologies and practices, and the third is to incentivize the innovation through the recognition programs and the performance metrics that are aligned with the strategic goals. Leadership involvement and showing that they care about these changes are the most important things that should be done to make sure that the employees feel that they can trust the management to make good changes and can be sure that they can be successful (Lam and Law, 2019).
Continuous Monitoring and Improvement: The sustaining of such initiatives for change calls for a dedicated effort in constant monitoring and improvement. The main elements of a solid monitoring and improvement framework are the use of key performance indicators (KPIs) and metrics to monitor the progress against the goals the regular audits and assessments to find ways to refine and optimize the operational processes, and the feedback of guests, employees and stakeholders to measure the satisfaction and to find the ways to improve the service quality (Khalayleh and Al-Hawary, 2022). Besides, the formation of cross-functional task forces and steering committees to supervise the implementation processes and to make sure that the projects are in line with the organizational goals and to adjust them accordingly can enable the process to be in sync with the organizational priorities (Melián-Alzola et al., 2020).
[bookmark: _Toc166685796]Change management process
Change Management Process for Implementing Recommendations at Bakersfield Marriott:
The adoption of the modifications recommended by the consultancy firm at Bakersfield Marriott implies a rigid change management procedure which will make the transition smooth and at the same time, will reduce the resistance. The below mentioned is a detailed explanation of how the hotel will manage the changes that also includes strategies to ease the transition and measures to review and measure success:
1. Assessing Impact and Planning: The hotel will start the process of the detailed study of the proposed adjustments which will include the detection of the possible effects on different areas such as staff working hours, uniforms, and duties. This would mean the process of identifying the people who will be affected, their problems and concerns and, so, a good plan for change management will be made. The scheme will be the map, which will guide you to the scale of the changes, the way of communication, the training and development initiatives, and the methods of dealing with the resistance (Rosenbaum et al., 2018).
2. Communication and Engagement: The primary factor that will enable the organization to deal with the modifications and gain the employees' trust is the effective communication. The hotel will actively remind the staff of the regulations and the rules openly and will also encourage the workers to ask questions, to share their problems and to give their opinions. For example, town hall meetings, departmental briefings, and one-on-one talks with staff to let them know the reason for the change and to have them involved in the process (Dzwigol et al., 2019). 
3. Training and Development: The hotel will be the one to hire the staff that will be involved in the development and training program, thereby they will learn and acquire the skills and knowledge that they will need to face the changes. Thus, there may be workshops, seminars and hands-on training sessions which are based on the new procedures, technologies, and customer service standards development. Besides, the staff will be able to see online resources, job aids, and peer mentoring programs that they can use to support their learning and development (Harmon, 2019).
4. Change Champions and Leadership Support: The person who is a champion of a change inside the company is the one who can be a promoter of the new ideas and also help in their realization. These people will become the guides and the advisors to their friends, thus, the dynamics of the situation will be changed and the attitude towards the change will be positive. Besides, the leadership support is also important in the establishment of a new attitude for the change and together with the staff the new ways of working are welcomed and the staff are encouraged to be empowered and motivated to be involved in the new working mode (Walk, 2023).
5. Addressing Resistance: Resistance to change is the norm, however, undertaking pre-emptive actions will certainly be the one that lessens the impact. The hotel will be up to date on the employees' problems take them seriously and look at them with empathy. This may include the organization of focus groups, the execution of surveys, and the communication of the channels for anonymous feedback in order to detect the sources of resistance and formulate the right strategies for the solutions to these issues. Staff's involvement in the decision-making processes and the incentives for accepting the change are two of the main factors that help in overcoming the resistance to the change (Lewa et al., 2022).
6. Piloting and Iterating: The hotel may first, test the new procedures, uniforms, or working hours, on a small scale before they start the change for the whole hotel. Thus, the feedback is collected in a controlled environment which makes it possible for the hotel to make changes and perfect the hotel in case of the full-scale implementation. Besides, the facilitation of experiments in the hotel can be the solution to the problem as it enables the hotel to learn from the experience, adapt to the evolving conditions, and keep on improving its processes (Hussain et al., 2018).
Measuring Success:
Employee Satisfaction Surveys: The fact that regular surveys will be done to find out how the employees evaluate the departed from the old way of doing things, especially in the area of working hours, uniforms, and duties, will be the object of the studies. This will help in collecting the views of the staff and will allow the hotel to find out the areas for the betterment (Stouten et al., 2018).
Performance Metrics: The indicators of the employees' productivity, the satisfaction of the guests, and the operational efficiency will be monitored to evaluate the effects of the changes on the overall performance. This may consist of statistics such as the occupancy rates of the rooms, the average revenue per room, and the guest feedback scores (Uysal and Sirgy, 2019).
Feedback Mechanisms: Moving forward, the manager will use the already existing feedback mechanisms such as suggestion boxes, employee forums, and performance reviews to collect the staff's feedback on a daily basis. This will enable the hotel to detect any problems or problems that emerge and rectify them promptly (Giakoumi et al., 2018).
Customer Feedback: The visitor's feedback will be checked to see what the changes have done to the guests' satisfaction levels. Among the measures that can be taken are the analysis of online reviews, customer surveys, and asking the customers directly for their opinions while they are at the resort (Nobar and Rostamzadeh, 2018).
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Implementing the recommended strategies at Bakersfield Marriott is anticipated to yield several significant benefits, contributing to enhanced competitiveness, guest satisfaction, and financial performance: 
Improved Guest Experience: Through the modernization of technologies, renovation projects, and the provision of custom services, the hotel will be able to enhance the guest experience. Nowadays, those things will be available for the guests and it will be the way they would like to be addressed. This will, in turn, lead to the guests being more satisfied with the services hence, I will come again. The improved guest experiences can also encourage the guests to do word-of-mouth referrals and online reviews, thus, it will boost the hotel's reputation and the hotel will get new customers through them (Japutra and Situmorang, 2021).
Increased Revenue Generation: The hotel can make more money by increasing the number, the meeting and event options, improving the pricing strategy, and also increasing operational efficiency. The capacity to reach a wider group of customers, including tech-savvy travellers and event planners, in the end, can lead to higher occupancy rates, higher event bookings, and higher per-guest spending. Moreover, by distinguishing itself from competitors through the unique products and services that it provides, the hotel can set a premium pricing and thus, the highest level of revenue that can be achieved (Alrawadieh et al., 2021).
Cost Savings and Efficiency Gains: The initial costs of the recommended changes, e.g., technology upgrades and renovation expenses, are replaced by the long-term benefits which are the financial savings and the efficiency gains. The process of running a business smoothly, the way the resources are used, and the technology that can be used to automate the tasks can be the major factors that can help to decrease operating costs and at the same time increase productivity. Besides, the expenses on sustainability projects, for instance, efficient lighting and waste reduction, can be reimbursed by the long-term savings of utility bills and reduction of the environment (Wiesner et al., 2018).
Enhanced Market Positioning: This way, the hotel will be able to use the latest amenities and meet the trends, thus it will obtain a better market positioning and a competitive advantage. The hotel can establish itself as a centre for creative experiences and unique services which can be a big plus in setting the hotel apart from competitors and getting a steady customer base. Besides, through the adoption of green practices and corporate social responsibility programs, the hotel can attract eco-friendly travellers and corporate clients, thus, this will boost its image and the demand for the hotel (Chung, 2020).


Costs Associated with Recommendations: 
While the benefits of implementing the recommended strategies are substantial, it is essential to consider the associated costs and investment required:
Technology Upgrades: Besides, the upgrade of technology infrastructure, e. g. Wi-Fi systems, digital signage, and property management systems, will lead to upfront costs for the hardware, software licenses, and installation. The size and the complexity of the hotel will be the deciding factors of the total cost, with the bigger hotels always requiring more funds (Kansakar et al., 2019). 
Renovation Initiatives: Refurbishing guest rooms, public spaces and meeting rooms are the ones that require a lot of capital expenditure for the materials, labour, and design fees. The dimension and magnitude of the renovation projects will be different to the extent of the project's improvement and the state of the older facilities. 
Training and Development: To train the staff to use new technologies, procedures, and standards, the company will have to pay for the creation of the curriculum, instructor fees, and staff time. The hotel will have to divert resources for continuous training and support to make sure the staff are proficient and qualified in the delivery of the guest's exceptional experience (Buhalis et al., 2019). 
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	Problem
	Solution
	Desired Outcome
	Time scale
	Completion date
	Planned budget

	No modern amenities and no meeting current trends
	The hotel's approach to the problem is to take it from several sides and thus deal with the problems. Technology upgrades will make operations modern, process-driven and feature-oriented, and thus, will increase the convenience of the guests. Renovation projects will be the reasons for the new aesthetics and amenities to be added to the property, thus, the property's appeal will be improved. Differences in the product line will meet the different guests' needs, which in turn will widen the consumers' appeal and hence will result in a better occupancy of the product line. Cultural change will lead to the guest-centeredness of the staff, giving service to the guests will be top of their minds, and they will be able to provide personalized service to everyone (Ginter et al., 2018).
	The main result of this action plan is the total improvement on several fronts. Thus, the hotel can increase the guest experience, which in turn will prove the loyalty of the guests, the establishment will get good reviews and the customers will come back again. The main vehicle for the growth of both the number of occupants and the variety of offerings will be the revenue generation that will be multiplied by the higher occupancy rates and the expanded offerings, opening up new markets and new revenue streams. Better market positioning will give the hotel a competitive advantage, that will make it the best among the competitors and therefore attract the discerning travellers. The enhanced operational efficiency will make the optimal use of the resources thus, the cost will be reduced and the profit will be maximum (Chua et al., 2021).
	6-8 months
	
	£200,000
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In summary, the consultancy review for Bakersfield Marriott at the Convention Centre has shown the main problems which are making the hotel less competitive and not satisfying guests because of the absence of modern features and meeting trends. With the help of various frameworks, such as PESTEL, SWOT, and TOWS, a comprehensive analysis has been undertaken, and the main results from this analysis, the main ideas and the recommendations for the issues have been found, thus the foundation for the strategic recommendations for the issues have been laid.
The report has stressed the need for adopting technology upgrades, revamping the meeting and event activities, mobile and online services, connecting with the guests and cultural change in order to be at the top of the hotel in a changing hospitality industry. These strategies are meant to improve the guest experience, boost revenue, position the brand strong in the market, and increase operational efficiency. Also, the action plan which is provided in the report in the report gives a way to follow the recommendations, where factors such as time scale and cost are also taken into consideration. Through the implementation of this action plan, Bakersfield Marriott will be able to cope with the challenges that are posed by the constant change of industry trends and will be the leader of the market.
We would like to thank the Bakersfield Marriott team for their work and communication during this project. Your dedication to the pursuit of excellence and readiness to adapt to change are praiseworthy and we are sure that the given strategies will be the gateway to the successful transformation. Being a consultancy firm, we still strive to help our clients in realizing their strategic goals and in this way, we will be able to assist them in achieving steady growth. We are eager to have the chance to keep the partnership with Bakersfield Marriott and to get to know more about the possible ways of working together in the future. If you are in need of any extra help or service, just let us know that you are there for us.
To sum up, the discoveries and the advice made in this report are a guide to Bakersfield Marriott to pass the existing problems and to be able to compete in a market with many competitors. Through the proper implementation of these strategies with attention and determination, the hotel can be in a position for long-term success and give its guests experiences that are above the rest.
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