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1.0 Introduction

This report is about the decline of Ford and how the currently Chief Executive Officer has managed the situation to win over  Wall Street. The report of activity of Ford company is requested by General Motors company, on 21.11.2019, made by Toronto Auto Consulting and  the deadline for report is 10.01.2019.
The purpose of this report is to find and bring an analysis to the main problems faced by Ford, in the first part using tools such as Swot analysis and Pestle analysis to research information . In the second part of report Toronto Auto Consulting will search for options, solution  for improvement of Ford and in final a conclusion about all research. A variety of research materials were used to compile the report, eg. textbooks, journals and online resources.
	This report is a critically analysis into the decline of company Ford and is based on the study case write by Keith Naughton in 23 January 2019. This study case aims to show how Ford CEO Jim Hackett fails to win over Wall Street.


2.0 Findings


2.1 The Ford’s history

The Ford Motor Company used to be established by means of Henry Ford on June 16, 1903, in Dearborn, Michigan. Five years later, he delivered the Model T, and 5 years after that the Model T was once being constructed on a modern moving assembly line.In 1919, Ford bought out the smaller traders and reincorporated the business enterprise in Delaware. From 1919 to 1956, the corporation was privately held by using the Ford family, the Ford Foundation, and the Edison Institute.(https://www.scribd.com/document/44409304/Ford)
Later acquisitions included the rental car company Hertz Corporation in 1994, the automobile division of Volvo in 1999, the Land Rover brand of sport utility vehicles in 2000 and  Ford also purchased a significant share of the Mazda Motor Corporation. (https://www.britannica.com/topic/Ford-Motor-Company) 
In December 2008 Pres. George W. Bush announced an emergency financial rescue plan to aid the “Big Three” automakers Chrysler LLC, General Motors Corporation, and Ford to prevent the collapse of the country’s struggling auto industry. (https://www.britannica.com/topic/Ford-Motor-Company) In 2016 Ford Smart Mobility was created to develop car-sharing ventures and self-driving vehicles, among other initiatives.
 The following year the automaker announced that it was increasing its line of electric cars. However, in 2018 Ford announced that it was phasing out all of its passenger cars, except the Mustang and Ford Focus Active. Instead, the company was going to focus on pickups, SUVs, and crossover vehicles.( https://www.britannica.com/topic/Ford-Motor-Company)
Today, Ford Motor Company is one of the biggest automotive companies in the world. In 2018, it reported annual revenue of $160.3 billion and net income of $3.7 billion. For 2019, Ford reported $38.9 billion in revenue and $148 million in net income. Ford operate in numerous countries around the world, including Canada, Brazil, Australia, and India. The company's European automotive operations include wholly owned subsidiaries headquartered in Germany, Italy, and the United Kingdom. (https://www.investopedia.com/articles/markets/101315/top-5-companies-owned-ford.asp)

2.2 What product does it offer

As the twenty-first century began, Ford had produced 270 million vehicles. It was once the number-one maker of trucks, the world’s number-two maker of cars and trucks, and the industry leader in profitability. With 345,000 employees, it had automobile and truck operations in 38 countries. 
The agency produced Ford, Mercury, Lincoln, Aston Martin, Jaguar, and Volvo autos. It also owned 33 percent of Mazda and eighty one percent of Hertz, the world’s biggest auto-rental firm. Hertz rented motors in 140 countries. 
Ford Credit, working in 36 countries, was the world’s greatest auto-finance company, with 16,000 employees and 9 million man or woman and company customers. (https://www.scribd.com/document/44409304/Ford)

2.3 Most important problem faced by Ford

Van Gundy believes ‘ a problem can be defined as any situation in which a gap is perceived to exist between what is and what should be’.(Proctor, p.61)
This study case updated in January 23, 2019, by Keith Naughton is about how Chief Executive Officer Jim Hackett from Ford Motor is trying to bring the company over the Wall Street. The most important problem seems to be about the shares of Ford, who are declined with 22 percent during the time that Jim Hackett was Chief. 
The decisions that Jim Hackett made for the company Ford, wasn’t appreciated from the analysts, who are not agree how the company move. It a lot of criticism about from outside of Ford company, because everybody is expected that Ford succeded and become a lider in automobile market.

2.3.1 Nature of the problem

The fundamental methodology in framework issues is to discover the purpose of deviation and afterward set up what cause it. The more prominent the contrast between the ordinary execution( how the framework should work) and the dynamic performance(what is really occurring), the greater the issue.(Adair) The problem facing Ford is an economic one, being determined by Ford shares that fell 22% during the 20-month term of Executive Director Jim Hacket. Neither the exit from the sedan market in America or the alignment with Volksvagen AG to develop future models, did not work in Ford's attempt to restore balance.

2.3.2 Scope of the problem

At this problem the major contributions is represented by Ford who brought down its direction, now expects balanced profit of $1.20 to $1.32 per share and the top finish of this direction would stamp relative stagnation from 2018's profit of $1.30 per share,which for Ford, this doesn't really mean a lot.( https://www.fool.com/investing/2019/10/30/4-problems-facing-ford.aspx)
Another aspect who generate the problem of going down the shares of Ford company is that reported a year ago that it would execute an enormous $11 billion rebuilding activity that would move the organization toward trucks and SUVs. From this action result, net income declined 57% year over year to $423 million and total revenues declined 1.8% to just under $37 billion.( https://www.fool.com/investing/2019/10/30/4-problems-facing-ford.aspx)

2.3.3 Impact of the problem

The decline of Ford shares had a big impact for Ford finances and investors, who are disagree with the decisions of Jim Hackett and release a lot of pressure.  Also these financial impact should be seen in perspective, because if the company goes badly, price of Ford cars need to be increased, and this will have impact in automobile market, where the customer not buying  for the high prices or get interested about other company of automobile. 
All this will had an effect on Ford image and his reputation on the market automobile, therefore on the company’s ability to sell trucks and cars, the profitability and the creating worry about possible longer-terms effects on sales.( Lewis, L. David, p. 375)
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3.0 SWOT Analysis
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Fig.1(https://bstrategyhub.com/swot-analysis-of-ford-2019-ford-swot-analysis/)

Swot analysis for company Ford, presented the strengths, opportunities, weaknesses and threats. Our experts Toronto Auto Consulting will review the problem faced by Ford, the reason why this problem appeared and then generate solutions to help the company.
The Swot analysis will help to achieve the Ford’s threats and weaknesses and try to reduce them, or where is possible to transform it into country points or opportunities. From the point of view of Auto Toronto Consulting, Ford has enough strengths to handle a good place on the car market.
Ford has a good position in the American market, is a well-known brand, has a good expertise in the production of vehicles, offers different models of cars( eg. F150 Pickup Truck), has a reasoned CEO that struggles for the company’s well-being and is present in 62 countries around the world. (https://pestleanalysis.com/swot-analysis-of-ford/#_ftn7) These things are beneficial for a successful company as Ford.
Like others companies, Ford also has weaknesses that are represented by shares decline with 22 percent during the tenure of Jim Hackett, great addiction to European and American markets, Ford is not still among the top five automotive manufactures and the fact that it is seen as a conservative brand and is not too preferred from young people.
As for the opportunities for Ford, we propose environmentally friendly vehicles, that will attract many buyers, for example Pickups that are much more profitable than SUV and expanding into India, China and Mexico automobile markets. Also strong digital marketing based on developing new cars models, maybe in future self-driving cars will increase sales.
The threats that Ford faces are related in particular to big competitors like Toyota, Tesla that produce fuel cell cares and Vokswagen that indtroduced electric cars. (https://pestleanalysis.com/swot-analysis-of-ford/#_ftn7)  
In addition to these considerations are the pollution regulation in the countries where Ford produces and the costs of steel raw material for example, which can increase the production costs and lowering the Ford’s profit.
Our recomandation for the company  Ford is to take quick and practical initiative to remain competitive and profitable and also build cars for all type of people, increase the interest of younger persons with ecological vehicles.



4.0 PESTLE Analysis

PESTLE  investigation of Ford featuring its dangers and openings in the worldwide business condition and will give in detail how all factors are influencing the Ford company at different levels.
Political factors
Political factors constitute a major risk for a big brand like Ford because is operating internationally. Regulation of the business environment, government’s attitude towards foreign businesses and foreign investment, all these factors have an impact on the revenue and profitability of the international brands like Ford.( https://notesmatic.com/2017/03/ford-pestel-analysis/)
The international political scenario provides both threats as well as opportunities for Ford, for example Brexit the UK stands to lose access to free trade agreements with other European countries and  can result in a negative impact on Ford’s performance in these markets.( https://www.marketingtutor.net/ford-pestle-analysis/)
Governments are progressively supporting mechanical advancement to improve monetary conditions. This circumstance gives chance to Ford to utilize legislative motivating forces for advancement, environmentally friendly products and sustainability.( http://panmore.com/ford-motor-company-pestel-pestle-analysis)
Economic factors
Financial elements have a significant job in choosing how markets carry on and how beneficial the environment is for brands. Along with the US, which accounts for the largest market share in case of Ford, even developing markets such as India have witnessed a downturn in the number of vehicles being sold.( https://www.marketingtutor.net/ford-pestle-analysis/)
The fortifying U.S. dollar is an outside factor that decreases overall revenues and the appeal of Ford's items, taking into account that a considerable lot of the association's crude materials and car parts are delivered in the United States. Such remote/large scale condition demonstrates that Ford must improve business efficiencies to expand the chances.
Both China and India which are the trading economies of the region have kept performing well, but Ford has seen highly encouraging and fast sales in these countries. (https://notesmatic.com/2017/03/ford-pestel-analysis/)
Social factors
Social and cultural factors also deeply affect the matter of the enormous brands comprehensively . The freshest patterns support the brands that have low ecological effect and great social picture. Clients love such brands and like to search for them. 
Social factors also are critical to be comprehended for successfully focusing on the clients and to all the more likely market your items. Purchasers' taste and inclinations are likewise influenced by their way of life and society. 
There is opportunity for hybrid cars have been on the rise, and Ford has already taken steps to introduce variants in this category, but with  rising interest in eco-friendly and fuel-efficient cars, Ford can position itself as a major player in the hybrid car segment.( https://www.marketingtutor.net/ford-pestle-analysis/)
Technological factors
Ford is not behind in this segment as it continues to incorporate the latest gadgets in their vehicles and also Ford has invested upwards of $1 billion into autonomous vehicle research, and hopes to emerge as a market leader. (https://www.marketingtutor.net/ford-pestle-analysis/)
Vehicle producers like Ford and Toyota are putting resources into innovation to make their autos more secure and progressively advantageous for their clients. The interest for half and half vehicles is developing and individuals are searching for autos that are low on fuel utilization and carbon discharge. 
Driverless vehicle innovation has grabbed the eye of all the significant vehicle creators and they are generally putting resources into this territory forcefully to carry their first to the market. The innovation has made bunches of fervor and the race to pick up the principal mover advantage is on between the large brands. Ford sold more than 1.2 million trucks in 2019, outselling rival G.M., which sold 802,962 pickups during the year. (https://www.nytimes.com/2020/01/06/automobiles/ford-car-sales.html)
	Legal factors
There are several laws including product quality and safety, labor, environmental, taxes and other various laws related to business that can affect Ford.(https://corporate.ford.com/content/dam/corporate/en/investors/investorevents/Press%20Releases/2016/Ford-Asia-Pacific-August-Sales.pdf)
Worldwide ecological and wellbeing guidelines, work laws and licensed innovation rights are a portion of the lawful elements that influence the development of Ford. So as to build its business Ford can adjust itself to these guidelines by guaranteeing better item structures and a protected workplace and also Ford can improve its business sustainability to address the effect of environmental protection regulation.( http://panmore.com/ford-motor-company-pestel-pestle-analysis)
Ecological factors
Climate change is an external factor that creates opportunities for Ford to grow through products that help in environmental conservation. The same effort could take advantage of the low-carbon trend. Also, Ford can offer new products that use alternative fuels or electricity to address the impact of the declining oil reserves on the remote or macro-environment of auto firms.( http://panmore.com/ford-motor-company-pestel-pestle-analysis)
	The global demand is shifting towards environment-friendly cars, especially electric and hybrid vehicles that have little to no emissions and environmental impact, but again Ford has already made significant headway in this respect with the Focus Electric and Fusion Hybrid models. ( https://www.marketingtutor.net/ford-pestle-analysis/)

5.0 Conclusion

Ford  can upgrade its item development to deliver different open doors connected to environmental change, interest for  hybrid and electric automobiles, and related external factors.(https://www.coursehero.com/file/p7umjna/Climate-change-is-an-external-factor-that-creates-opportunities-for-Ford-to/) 
As far as Jim Hackett management of the company Ford is concerned, the CEO having the necessary experience and being motivated enough will take Ford over the Wall Sreet. In our conceptions it is at the beginning of the road, trying to repair the mistakes of its predecessor and needs support and understanding from investors. Too much pressure and deadlines only destabilize the Ford company even more. Better slowly, but surely, than to move too fast and lose their position in the automotive market as quickly.

6.0 Options and Action Plan

Options and action plan must provide solutions for the company Ford to the main economic problem, namely that shares dropped by 22% during Jim Hackett management. In addition to this main issue during the SWOT and PESTLE analysis our experts have also discovered other issues such as the Ford’s image associated with a conservative brand, and young people are not too tempted to buy, or addiction to Rusia, Brazil and Canada who are in recession due to decrease in the price of natural resources and the fact that Ford is not amang the top five competitors. Based on this information we generate the following options and actions that Ford headed with Jim Hackett CEO should follow to fix the problems:
1. In order to increase the performance and efficiency of cars, Ford should hire the right personnel, in each country where it operates.
2. As demand is increasing all over the world, Ford should produce as many models of eco-friendly vehicles, thus attracting the target of young customers.
3. Ford has the opportunity to create partnerships with taxi companies, for example Uber, in the countries in which it operates, thus making it visible through digital marketing and expanding its customer base.
4. Ford needs to focus its attention on developing countries, which have a good relationship with local, regional and national governments, expand their operations through trade agreements and also search for lower-cost raw materials.
5. The CEO Jim Hackett should hire the best marketing specialists to realize advertising spots and advertisements with new environment- friendly machine models, that combine the environmental and pollution with the latest generation technology.
7.0 Appendices


SWOT ANALYSIS OF FORD

	
STRENGHTS

	
WEAKNESSES




	
· Well established brand reputation, name, image and recognition of Ford Automobile on global markets.( strong position in the American auto-market)
	
· Shares are down with 22 percent during the ternure of Chief Executive Officer Jim Hackett, and Ford seems to move too slowly.

	· Ford have  very good expertise in research and development of new models in automobile market. (Everytime trying to improve the performance of their cars)
	· Ford is not in the top five automakers: Toyota, Volkswagen, General Motors, Renault-Nissan and Hyundai Kia. 

	· Ford proven adaptability on oferings by diversified brands and cars models (for example,  F150 pickup truck, the Transit Connect work van, the Fusion sedan and the Explorer SUV)
	· Poor reputation of American auto brands compared to European and Japanese competitors. Heavy dependence on U.S. and European auto markets.

	· Experienced and motivated CEO Jim Hackett, even if is considered too slowly, it’s driving Ford Company on the right way.
	· Ford’s reputation as a staid, conservative brand, which makes it harder to market to younger consumers.

	· Ford have a strong network, they have a manufacturing presence in 62 countries across the world and develops its cars on standardized procedures.
	· Dependence on some national auto markets that are in recession because of falling prices for natural resources, such as Russia, Brazil and Canada.

	
OPPORTUNITIES


	
THREATS



	
· Ecological vehicles - opportunity to produce fuel-efficient cars and commercial vehicles. Ford renews its F-150 models and A hybrid F-Series model will be available for sale in 2020.
	
· High Competition – Ford is already facing competition from its rival companies like Toyota, Tesla, and Tata. Ford keeps struggling to maintain its innovative position in the industry.


	· Increase the profitability with Pickups, which are more profitable vehicles than compact cars or SUVs. With this opportunity Jim Hackett can win over the Wall Street.
	· Increased Prices of Raw Materials – The rising raw material prices of steel and steel coil can directly affect the company’s cost and profit margin.

	· Expansion in automobile market of India, China and Mexico. Opportunity to increase the customer base in other small countries in world and grow.
	· The compliance and regulatory threats for automobile brands have increased in the past years because of environmental  improvements
 going around the world.

	·  Digital marketing and publicity can bring to Ford new costomers, because digital marketing is prevailing all over the world these days, so Ford has an opportunity to work on their digital marketing skills to grow.
	· The growing presence of German and Japanese automakers in the vital North American auto market, particularly Volkswagen and Toyota. Toyota is now competing directly with Ford in the pickup truck market, and Volkswagen is considering entering that market.

	· Self-drinving cars is the new attraction for customers, this new technology will increase the demand for new models and sales and publicity also increase interest in cars purchases.

	· Some companies have a head start in alternative fuel vehicles. Toyota and Honda are ahead in the production of fuel cell vehicles. Volkswagen has greater expertise in electric cars.
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