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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Achieving the level of independent patrol status, which is the transition from being a trainee in a tutorship phase to a fully operational officer is a very important milestone of a police officer's career, as you now have roles and responsibilities that you must make yourself. This milestone comes with a lot of challenges that require a deeper look at the culture of the law enforcement agency. Understanding the change of responsibilities is vital and the impact on wellbeing and resilience is crucial for success within the policing role. This essay aims to identify how organisational cultures and behaviours effect wellbeing and resilience, strategies to cope with it and possible risk to conforming with organisational culture and how that can have an impact on a person’s ability to become a successful police officer.

Organisational culture in policing is described as a “set of shared values, norms, beliefs, and practices that shape the behaviour and attitudes of its members” (Farkas et al 2020). This suggests that culture within the police comes from people’s experiences within the job, the nature of the job itself and the tough expectations that are set by society for how people expect the police to serve them. Being part of this culture can have a significant influence on well being and resilience, having both positive and potential negative impacts.

There are many positive impacts that can come with organisational culture such as having the support of your colleagues and having a sense of belonging within the group. A group that are together during high-stress or demanding situations can be vital for an officer, knowing that your colleagues are there to support you, as suggested by Lazarus (2020). This suggests that there are going to be times when an officer has to deal with high-stress and dynamic incidents, but having the support of your colleagues will have a positive impact on your resilience as you will feel like if you are in a similar situation again, then you will be able to deal with the situation just as well as the previous time. Another positive impact is the clear structure and expectations within the force. For example, having a structure which everyone conforms to allows for a clear direction for everyone to follow. This includes having agreed protocols and policies across the force which everyone abides by. Studies suggest that if everyone follows these protocols correctly then “an environment can be created which is more predictable and can help build confidence within officers” (Dau et al 2023).

There are, however, some negative impacts that can come from organisational culture and the impact on wellbeing and resilience. Policing is a very demanding job both physically and mentally, therefore “stress and burnout within officers is very common” as Baek and Choi (2021) state. This suggests that the nature of the high stress job along with the expectation to make the right decisions quickly can lead to officers burning out at a very quick pace. There is also pressure from the public and wider society for police to meet and perform to expectations. Shapland and Vagg (2023) suggests the public now have the lowest confidence in policing than they ever have before, which again can have an impact on an officer’s wellbeing. Another negative impact surrounding organisational culture and wellbeing is the mental health stigma. Whilst there have been increased efforts to improve awareness, there still remains a stigma around mental health and police officers having to cope with their struggles themselves. Officers may feel like they have to be strong and have to portray that they are coping with situations, which is why forces are “seeing people turn away from seeking help and support when they may need it” (Milliard 2020)

Whilst organisational culture can bring positives to a police officer and their development, it is important to recognise that there are various risks that can come in over conforming. Firstly, there is a risk of the loss in personal values. For example, officers may hide their personal ideals because of excessive conformity, which could lead to ethical issues and conflict within the organisation. This can have an impact on satisfaction within the job, which can then lead into longer term mental health issues. Paoline et al (2020) suggest that there is already a high percentage of people who aren’t happy within the job with “dissatisfied officers staying in the job and carrying out their duties poorly, dragging down morale among fellow officers.” Another risk for an individual may be the feeling that they have to compromise their wellbeing due to the pressure to conform. Reigeluth and Addis (2021) state that people “continue to experience significant pressures to conform to dominant masculine norms”. This suggests that officers may feel isolated from their usual behaviours and feel like their values differ from the culture they are now involved in which can have an impact on their work-related performance and their wellbeing.

To cope with the demanding environment of policing, officers can adopt a wide range of strategies to help with their wellbeing and resilience. The first strategy is taking time to reflect on themselves. Self-reflection can allow an individual to “remind themselves of their values and can identify any areas of improvement” (Inzlicht et al 2021). This study also suggests that using mental techniques such as meditation can allow yourself to process any stressful emotions or experiences you may have gone through, which is vital for a police officer as they are susceptible to these experiences on a regular occurrence. Another strategy to help with wellbeing and resilience is being able to set boundaries between your personal life and at home. It is well documented that police officers get so invested in their job that they negate their home and family life. Rohwer et al (2022) suggests that “police officers work life balance is having a significant impact to their quality of life and on their families.” This could be for many reasons, such as the demanding shift pattern and the fatigue that it brings. To overcome this, it is vital that officers set aside time for rest, hobbies and for family and friends. This can allow an officer to feel refreshed and provide a distraction to the stress of policing. To coincide with the balance of home life with work, another strategy for maintaining wellbeing and resilience is living a healthy lifestyle. Whilst it is understood that officers are not able to plan their days in work unlike other jobs, it is important to dedicate time to regular exercise and a balanced diet. By setting aside a small amount of time that includes physical activity “can have a big impact on mood enhancement and stress reduction” (Demou et all 2020).

To conclude, achieving independent patrol status marks a significant milestone in the early years of a police officer’s career, bringing new responsibilities and challenges. Maintaining personal beliefs while adhering to fundamental rules and policies is a balance that officers must get right within organisational culture of the police, otherwise they run the risk of over conforming and falling below the required standard of an individual who is serving to the public. The culture has a significant influence on resilience and well-being, therefore it is critical to implement tactics that promote mental health and personal development. Officers can sustain their resilience and well-being by pushing for good change, seeking help, and fostering self-awareness. By implementing all of the above then it sets an individual in good stead for a long and happy career in policing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Domestic violence presents significant challenges for police officers due to issues socially, culturally and the fact that the situation can be ever changing and unpredictable. In this essay, I am going to outline a domestic violence incident that I have dealt with where there were problems surrounding cultural and language issues and how I overcame this. I will also explain how I used the National Decision-Making Model (NDM) to make my decisions during the incident and explain the considerations I had to make before making my decision. 

The incident in question involves an emergency 999 report which I had received from the control room. My colleague and I were asked to attend an address after there had been reports of shouting and banging heard by neighbours in a multi-storied flat. Before arriving, I checked my hand-held device to see if the parties involved were known to police. Checks came back as a couple living in the address of Eastern European descent. I arrived at the address approximately 10 minutes later and upon arrival there was a woman in clear distress with swelling to her eye. I tried to speak with the lady to find out details such as her name and what has happened, however she spoke very little English.  Across the room was a man who was surrounded by empty cans of alcohol and appeared to be very agitated. My colleague spoke to the man who was able to speak relatively good English and he was also trying to speak for the female.

From personal experience, domestic violence incidents are what police are asked to attend the most, with it being a “widespread problem that impacts people in all walks of life” (Mshweshwe 2020). This suggests that issues of domestic violence are occurring all over the world and that people from all sorts of backgrounds and upbringings can experience it. In the United Kingdom, domestic violence is outlined in several legal frameworks such as the Serious Crime Act 2015. This act was introduced to make coercive and controlling behaviour a criminal offence, with the law aiming to protect victims, prosecute offenders and provide support to those who may need it, as stated by Stark (2020).

During this specific incident, the woman was reluctant to speak out or ask for help as her traditional cultural values prohibitted her from speaking about family matters to outsiders. Research suggests that Eastern Europeans believe that Western are “too soft when it comes to defending values” (Enyedi 2020). This suggest that people from Eastern backgrounds are much more committed to the values and how they have been brought up is usually from older generations who may have had thoughts which aren’t in line with today’s society.  There was also a difficult language barrier to overcome which effected our communication and my understanding of the incident. I was very reluctant to use the male as her translator as he portrayed a defensive and agitated behaviour which I was concerned about, so I knew I would need to arrange for an appropriate translator.

The National Decision-Making Model (NDM) is a structured framework which is recognised within police forces as a way that officers can make decisions in potentially stressful environments by utilising their training to ensure decisions and actions are made legally, ethically, propionate and accountable. The model consists of six elements, at the core of the NDM is the code of ethics. Branching off from the code of ethics is then gathering information and intelligence, assessing threat risk and harm, consider powers and policies available, identifying options and contingencies, take action and review what happened. (College of Policing 2024). 

As previously mentioned, on route to the incident I had researched the parties involved before arriving to gather as much information and intelligence as possible upon arrival. Once we arrived there were visible injuries on the female which could be identified as well as the irate emotions of both parties. Whilst arriving to the incident, information was passed from control to say that the male has warning markers for previous assaults with weapons, so I was wary of environmental factors which could have had an impact on the situation. As the female spoke very little English, I knew I needed to arrange an interpreter for me to understand the situation, which would then help me make decisions further down the line.

The next step involved was to assess and identify any threat risk or harm to the victim, myself and my colleague, or anyone else present. The victim who was in clear distress and the injuries to her face suggested that there was a high risk of harm and that she needed protecting immediately. My colleague who was dealing with the male had to make considerations of his potential behaviour escalating quickly and the likelihood of him becoming violent towards officers. I also had to make considerations about what would be happening in the future and consider factors such as the victim’s return to the home and is she would be safe to do so.

I then had to consider the legal powers I had available to me including my arrest powers under Serious Crime Act 2015 and Section 39 Criminal Justice Act 1988 which outlines the definition of assault by beating (Ashworth and Kelly 2021). Due to the visible injuries of the victim, there was a necessity to arrest the male to prevent further harm or escalation of the incident, and to protect a vulnerable individual. Protection included offering her medical attention and ensuring she had resources available to her such as women’s aid and housing support. Research suggests that “women do not seek help from services after a domestic incident until around the third or fourth time” (Taylor et al 2019). This shows that there are multiple incidents where a woman may be hurt before seeking help, so I knew I needed to provide the right support for the victim to ensure that incidents like this do not continue for her.

I then had to consider the many options needed to ensure a positive outcome from the situation, including the arrest of the male and providing immediate support for the victim. To engage further with the victim, I had then arranged for “Language Line” to be arranged and I was able to organise a translator who was able to speak with the victim within 20 minutes. Research suggests that as areas in the UK are becoming more multi-cultural “the need for communication for minorities is rapidly increasing” (Kolloch and Meyer 2023). This suggests that police forces are now becoming aware of the need for services available to communicate with minority groups, which should have a positive impact and allow for better engagement with people from different backgrounds. I was then able to receive a comprehensive update from the translator who was able to explain in detail what had occurred and how the victim had been feeling. From this I was then able to take a statement from the victim who was supportive of police action and did not want to be in a relationship with the male anymore. 

The decision was made to arrest the male based of the injuries of the victim and what she had said had happened. Further units attended the address to convey the male to custody whilst myself and my colleague stayed with the victim as we built a good rapport and then took her to hospital to receive treatment. Once the situation was dealt with and I went back to the station where my colleagues and I spoke about what had gone on and reviewed the actions we took and if there could be any areas of improvement. We assessed the whole incident and discussed how we were able to use the translator and how we were able to communicate effectively with the victim and gave her the best service possible and achieved a positive outcome. 

The rationale for the decisions made in this incident were solely based off the NDM, focusing on protecting the victim from any further harm. The information we received was that there was a disturbance in the address and when we arrived it was clear that injuries had been sustained from the altercation. The male was arrested to help negate any further threat and I used the options available to me to aid communication with the victim. 

Throughout the decision-making process, ethical considerations were vital. My colleague and I were able to act in fairness, respect and I was able to show empathy and understanding towards the victim. We also had to ensure that we respected the victim’s background and her initially being worried to engage with us whilst also upholding the law and treating her with dignity. I believe that this made the victim feel safe which then allowed for her to speak freely through the use of a translator. 

The consequences of the decision made to arrest the male has both short- and long-term effects. The immediate arrest prevented further harm and protection of the victim. The involvement of other services such as the housing association and women’s aid allows for further care for the victim. In the longer term, this incident shows how important it is for police officers to be equipped with resources available to them to effectively deal with such complex situations. Research suggests that there is still a high number of victims who withdraw their support of police action once time has passed (Heron et al 2022). This could be for several reasons such as the offender having a large influence on the victim’s life. For this reason, I knew that the decision to involve support agencies for the victim was paramount for her so she could understand her rights, help her feel empowered and ultimately make her feel safe.

To conclude, this domestic violence incident required a strategy where I had to consider various social, cultural, and legal issues. The use of the NDM allowed me to make structured decisions which were effective and legal. In this incident, using the NDM allowed me to provide the victim with an empathetic response, ensuring that she felt safe with me, whilst also being able to remove the immediate threat by arresting her partner. The use of partner agencies was pivotal in this incident as if it was not for the language line, I may not have been able to have communicated as effectively with the victim which may have led to a different outcome, potentially leaving the victim in further risk of danger. From reviewing what happened, I was able to appreciate the importance of multi-agency collaborations and the challenges that people from diverse backgrounds feel on a daily basis.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
[bookmark: _Hlk171252936]Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team dynamics can be identified as an important influence in creating a positive outcome, regardless of the desired goals. Encouraging team cohesion improves overall performance and increases the likelihood of achieving targets. In this essay I am to evaluate different theories surrounding team dynamics. The definition of a team is key in this essay, and it is described as “two or more people who interact and influence each other and are mutually accountable for achieving common goals” (McShane et al 2018).  I will also be identifying reasons for inter-personal conflict within teams and outline strategies to improve team and individual performances. I will also evaluate how team dynamics within the Police can lead to concerns surrounding professional standards and ways that officers can meet the required standards expected of them. 

There are numerous theories that provides information on how teams function and how cohesiveness can be achieved. The theories that I am going to evaluate are Lencioni’s Five Dysfunctions of a Team and Tuckman’s Stages of Group Development. 

Bruce Tuckman initially proposed a model in 1965 that outlines four stages of development within a group, with a fifth being added on sometime later. These stages being, Forming, Storming, Norming, Performing and Adjourning (Patterson 2022). 

The first stage of the model is the Forming stage, which is described as a period of testing, in where members learn about one another. Patterson (2022) also suggests that this is where “initial anxiety and uncertainty is created amongst a team”. This suggests that people are unsure of the group and there is initially a lack of trust with each other. 
The next stage of the model is the Storming stage. This is where individuals “start to assert their opinions and boundaries and conflict usually arises” (Robb 2022). This suggests that as people start to get more comfortable within a group, people’s personalities start to appear which can often lead to clashes and conflict between individuals.  

The third stage involves Norming. This is where the team begins to settle, roles are established, and cohesion starts to build amongst the team “as a set of values and rules are agreed on” (Hamid et al 2023). This research also suggests that values and rules are usually established by individuals who present themselves as a lead figure within the group who are deemed to be well respected. 

With well-established values in place, the team should start move onto the fourth stage of development which is Perform. This is where the team works together efficiently “with strong cohesion, all working towards a collective goal” (Jones 2019). This suggests that once a team has started to get to know each other and everyone understands their roles, then they are now able to work together and achieve goals which can benefit them all. 

In 1975 Tuckman identifies Adjourning to be so important that he later updated the model which subsequently made the model five steps (Business Balls 2024). This stage is described as the breakup of the group, once a task has been completed successfully. 

Overall, this model shows that there are many stages a team must go through to achieve a successful outcome. Tuckman identifies and highlights that there are going to be difficult times within a team and that conflict can occur but is necessary for development and to improve performance. Generally, this model identifies how a team can function well having gone through initial tough periods. 

Lencioni’s Five Dysfunctions of a Team relates to how a team do not function well and there is a lack of cohesion within a group (Aggarwal 2023). Similarly to Tuckman’s model, there is also 5 steps to Lencioni’s theory, however this highlights how performance can be hindered for various reasons due to 5 specific factors. 

The first part of the model is the Absence of Trust. Research suggests that this is “one of the most severe dysfunctions a team can have” (Clutterbuck 2019). This suggests that trust is invaluable to a team and without trust people are not going to communicate, perform at their best or be willing to work for one another. 

The next dysfunction mentioned is the Fear of Conflict. Research suggests that if a team avoids conflict, they will be less likely to engage in healthy debates, have poor decision making and “fail to tap into all opinions and perspectives of team members” (Harmon 2018). This suggests that if individuals within a group are scared or reluctant to speak out and voice their opinions, then the chance of the group performing successfully is significantly less, with time being spend on tasks or topics that may not be relevant. 

The third dysfunction is the lack of commitment. Pane et al (2018) states that “without buying in, members of the team or not dedicated to achieving the same goals.” This suggests that if there are individuals within the team who are not focused on achieving the same outcome as the rest of the group, then they will drag their peers down, making it more difficult for a positive outcome. Pane at al (2018) also states that to overcome this issue then it takes an individual of strong “personality and leadership qualities to direct the team as one”.  

The fourth part of the model is Avoidance of Accountability. This is where teammates must all take responsibility when making group decisions. If there are people not committed, then they will be less likely to take responsibilities of their actions, as outlined by Simms (2020). 

The final part of Lencioni’s theory is having the Inattention to Results. This is where the group are solely focused on the success of the task. Du et al (2017) mentions that if there are people within the team whose “personal ambitions mean more to them than the collective success” then that could have a negative impact on the team.

Overall, Lencioni outlines that addressing any dysfunctions within the team will help build trust and that conflict can be healthy for the group. It is also mentioned that there needs to be the correct personalities within the group in order to achieve success and anyone who may prefer personal success may disrupt the actions of the team. 

Interpersonal conflict in teams can arise for a variety of reasons. For example, a difference in personalities may cause conflict. Research by Appelbaum et al (2022) suggests “tension and misunderstandings can result from differences in personality features”. This suggests that due to people having different traits, this can cause people to clash within a team and therefore hinder performance. To overcome this, people within a team need to have clear and effective communication. “Encouraging open and honest communication can prevent misunderstanding as outlined by Kelly and MacDonald (2019). 

Research suggests that another reason why conflict could occur is due to people’s diverse values and beliefs. Folger et al (2021) states that “contrasting personal opinions may lead to disagreements”. It is well known that workplaces are now more diverse than they ever have been before, so it is important that employers promote diversity and inclusion training as part of their employee’s development. This will allow team members to understand the values of others and allows for “meaningful, inclusive interactions” (Berstein et al 2021). 

Another root cause of interpersonal conflict is the power and status of individuals within a group. The competition for a higher status within a group can create unnecessary conflict as outlined by Fiske et al (2018). This research suggests that it is common to see power imbalances within a group and people who are seen to be leading that group may use it to their advantage in ways which may not be morally correct. A strategy that employers or individuals could implement to overcome this issue is having clear job roles and a structure within a group to avoid any ambiguity or curiosity towards people’s positions. 

By understanding that there are various causes of interpersonal conflict, it is essential that it’s recognised at an early stage to prevent escalation. By implementing strategies and techniques such communication and employee training can allow for team cohesion to be maintained to the highest possible level. 

Working in the police provides a unique setting where adherence to professional standards and efficient operation is dependent on team dynamics. Within the police there is a clear hierarchical structure in place which everyone follows, regardless of position or rank, however failure to comply may result in detrimental disciplinary processes. 

Within the police the dynamics are vital to the operation of officers. As previously mentioned, there is a strict hierarchy structure. This dynamic allows for all officers to follow instructions and the vision set out by the chief officer of their respective force. However, this structure can lead to “power struggles and conflicts between ranks” (Davis 2020). This suggests that even though there is a clear process in place, certain individuals may not respect the structure and fail to comply with orders given. 

Due to the demanding role, the dynamics of an officer can change dramatically. The “stress and trauma that an individual may experience can provide its own challenges” (Papazoglou and Tuttle 20218). This can affect interpersonal relationships and cohesion within a team.

Dysfunctional dynamics can have a significant impact on an officer’s behaviour and therefore may not comply with the professional standards. Examples of this could include officer misconduct or corruption. Porter (2021) states that “misconduct is a critical issue” and it cannot be ignored. The study also recognised that it may be initially challenging to identify and usually action is taken retrospectively, although attempts are being made to be proactive in tackling this issue.  

Another example of how dynamics could result in issues with professional standards is the poor communication and misreporting incidents. Research suggests that officers often use their own perception when dealing with an incident rather than listening to what a victim or witness may have to say as mentioned by McMillian (2018). This can have a detrimental impact to an officer’s career as they may be scrutinised as to why they acted the way they did. This will have a negative impact on the confidence levels of the public, with trust being tarnished. 

Understanding the importance of team dynamics can significantly develop team cohesion and improve performance. Tuckman’s stages of group development and Lencioni’s five dysfunctions of a team outlines many reasons why individuals can and cannot work in a team and the effects that may have on performance. It is considered that interpersonal conflict will always occur, however it an effectively be managed though constructive communication, effect training and a clear role structure. Within the police, team dynamics can have a significant impact in adhering to professional standards. By following the hierarchy structure and ensuring that officers are carrying out their duties to the best of their ability will ensure they have the trust of the public and prevent failures in complying to professional standards. It is important to recognise that officer’s needs to always uphold their integrity by addressing and challenging behaviour that they may deem inappropriate.

Word count: 1837








Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Roadways play a crucial role in the partaking of illegal activities, such as drug smuggling, human trafficking, child abuse, the distribution of counterfeit goods, and organised crime operations. Police forces can effectively monitor these activities by using effective methods which can significantly disrupt these people and their criminal activities. Automatic Number Plate Recognition (ANPR) is available to officers to gather information and intelligence to monitor, identify and apprehend individuals involved with crime.

Research suggests that illegal trade and criminal activity is heavily reliant on the road network as outlined by Brantingham and Brantingham (2017). This research also suggests that criminals are using the roads to move goods from one place to another in quick time whilst “doing their upmost to avoid being identified by police”. Counteracting this requires thorough investigations, ensuring that essential routes are cut off and it also requires a significant understanding of the activities of these criminals to track and stop their movements.

Information and intelligence is pivotal in all forms of policing. It requires the “collection, examining and sharing of information on illegal activity” (Burcher and Whelan 2019). In relation to roads policing, information and intelligence can be used in several ways. 

The first way information and intelligence can be used on the roads is by identifying hotspots within a geographical location. By knowing what areas are popular, and collating data from previous incidents can be a key tactic in identifying criminals and their whereabouts (Braga et al 2019). This suggests that being able to know where the likely locations of criminal activities such as drug or human trafficking occurs, police officers can then pinpoint themselves to that specific location in attempt to disrupt them. 

As technology has advanced over the years, “police have been able to become more sophisticated within their investigations” as demonstrated by Sandru and Fussey (2021). This research suggests that the ability to monitor activity by using ANPR, surveillance units and CCTV allows for quick intervention after monitoring suspects either on foot or in a vehicle, therefore giving the police the opportunity to stop criminals from reaching their desired location or person. Examples of this can be seen when disrupting Organised Crime Groups (OCG’s) by interfering with travel patterns and meeting points for the individuals.

Another method in using information and intelligence to stop criminal activity is by understanding and monitoring patterns of behaviour by criminal groups. This can be seen as a one of the easiest methods but be one of the most crucial. For example, officers may be able to collect intelligence from various sources such as criminal’s associates who may pass on or leak information to police whether it was intentional or not. Gill (2018) suggests that information can be collected when dealing with the same individuals on a regular occurrence such as on previous arrest incidents, which can allow officers to gather further evidence which may help build a bigger picture or wider conspiracies. 

Effective policing, particularly on the roads requires to be “proactive to try and keep up with the criminals” (Brayne 2020). This suggests that criminals are at an advantage from the police with the tactics they use and that the police are making every effort possible to understand and identify the methods being used. By trying to predict and be proactive, police can try to identify specific trends which then may relate back to a specific individual or group, allowing action to be taken and a potential positive outcome. Being proactive could be as simple as knowing a popular location in a town or city and where is busiest on a specific day. 

ANPR is an effective method that can help increase the likelihood of identifying and disrupting criminals on the roads by monitoring their movements from different locations. ANPR systems can capture images of vehicle indexes on the road and can then convert them into “digital data which can be cross referenced to link back to and identify criminals” (Chaithra et al 2017). This shows that images can be taken automatically by cameras which can then be run through police systems to identify suspects and the vehicle that they may be driving. 

ANPR can be one of the most powerful tools when trying to locate and identify a stolen vehicle. The system can instantly check registration plates which can then be checked against a list of reported stolen vehicles. Research from Kumawat and Rathore (2022) suggests that whilst thefts of vehicles are still high, the chance of retrieving that vehicle is just as good, pending the suspects haven’t altered the vehicle in any way, such as cloning plates to identify as a different vehicle. This suggests that vehicle detection via ANPR can allow for rapid intervention, the recovery of the stolen vehicle and the returning of property to its rightful owner. 

The technology of ANPR can also be used during an investigation to track offender’s movements. Individual’s may have rightful ownership of a vehicle, however if vehicles have previously been connected to an individual through any form of crime, then such vehicle can be detected by the system, as outlined by Sindu et al (2017). This suggests that ANPR can be used to detect individuals who may be a suspect for offences which may not relate to traffic or road related offences, however the monitoring and capturing of the individual will allow for an effective investigation, potentially using less resources than initially required.  

The safety and compliance required from road users is paramount for police. Current research suggests that “in the year ending June 2023, there were an estimated 1,633 fatalities” (GOV.UK) caused by reported collisions on the road in Great Britain. This shows that there is a significant number of collisions that occur in Great Britain on a yearly basis and there is a high number of deaths caused by collisions. ANPR can be used to identify vehicles not adhering to rules such as speeding or running red lights. If individuals are identified then they can be penalised via means such as fixed penalty notices, which may concur with a monetary fine or points on a person’s licence, this can ensure that people learn from their actions to ensure the safety for other road users. 

The use of road networks is a common means for criminals wanting to transport drugs from areas across the country. Research from Dolliver et al (2018) suggests that drug smuggling in the USA is very high and the use of the roads provides criminals the opportunity to move a large quantity of drugs very quickly without being detected. However, ANPR has been used on several occasions whereby large quantities of drugs have been seized and the successful arrest of dangerous offenders have occurred from using ANPR data.

Similarly, county lines drug trafficking can be disrupted by ANPR and effective policing. County lines is defined as “where illegal drugs are transported from one area to another, usually by children or vulnerable people coerced by gangs” (National Crime Agency 2024). ANPR can be used to identify vehicles which are making regular trips between known drug areas which can then assist in an ongoing investigation which may have been built from previous intelligence and information involving young or vulnerable people.

Human trafficking can be detected by gathering information by policing the roads effectively and with the assistance of ANPR. For example, victims of human trafficking are often moved from different locations to avoid detection as addressed by Broad and Turnbull (2019). However, ANPR can identify vehicles associated with tracking groups or vehicles and can allow for real time updates on the vehicle’s location and efforts can be made to rescue the victims.  

Whilst there are significant benefits from utilising ANPR and the information it can provide officers with, there are several considerations that must be addressed when using the system. 

Firstly, ANPR can rise “significant privacy concerns for other members of the public” (Woods 2017). As previously mentioned, the system collects and stores data such as vehicle indexes which could also link back to people’s personal details such as home addresses. Whilst ANPR can be used in the detection of crime, the system will also pick up every other vehicle that may pass through it, subsequently storing data of individuals who may have no criminal history. Therefore, it is essential that privacy laws are complied with, and the management of data and storage is done correctly to ensure transparency within the police.
Another concern surrounding the use of ANPR is the accuracy and the quality of the system. Generally, the use of ANPR has resulted in many successful arrests, there have been issues regarding the level of technology available. Research from Tenzin et al (2020) shows that technical issues can arise and there have been incidents whereby “misread licence plates or faulty cameras can lead to errors”. To overcome this, it is essential that regular maintenance is carried out to ensure the calibration of the system is correct to ensure its reliability and accuracy. 

Effective road policing requires a substantial investment of funds for technology and for personnel. Fleetwood and Lea (2022) suggest that cuts of funds can have a “detrimental impact on police and the services they have available to them”. Therefore, police forces must be able to find the balance of having the best technology available to them to identify and locate criminal activity whilst remaining within their budget.

The collection of information and intelligence combined with the technology available to police, roads policing can be an effective tool when tackling serious crime. Tools such as ANPR allow police to gain information on vehicles passing on road networks and identify individuals who may be a suspect. This then allows suspects to be arrested, stolen property to be recovered, the dismantling of criminal groups and generally making areas safer for the wider community. ANPR can also be used as an investigative resource by helping track known individuals who may be moving locations on a regular basis.  Whilst there are many successful incidents where ANPR has been effective, careful consideration must go into the privacy concerns of data and how that is managed in order to maintain the trust of the general public. Regular maintenance must be undertaken on cameras to avoid errors and potentially missing out on vital pieces of information. Having such technology available to forces and the maintenance comes with a cost, therefore it is vital that police forces work within their budget allocation whilst being seen to continuously progress with technology to keep up with criminals and their ever-changing activities. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Increase my knowledge involving domestic incidents, dealing with the victim and the perpetrator. 
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I feel like on a whole I am pretty confident in my abilities when dealing with domestic incidents. These are incidents which I mostly have dealt with. I just need to ensure that when I am dealing with a victim, I am ensuring I take a statement with as much detail as possible and try to cover all basis. I still feel like I ask my colleagues to check over my statements which I feel like I need to get better at.

I have only dealt with very limited traffic offences. I have given a few traffic offence report, however due to the demand of responding to calls, I have had not too much experience in dealing with other traffic related offences.



Having completed my Hub attachment at the start of 2024 I feel very confident when creating a case file for the CPS. My attachment allowed me to understand what documents are required in the file and the level of detail needed when writing reports. I have sent many files to the CPS and have received very little actions back from them which suggests that my attachment was very useful.


Whilst working on response, I have been unable to understand the complexity of investigations that other departments may deal with. I have my CID attachment booked in over the next few months and I am hoping I can gain further knowledge on how investigations can be carried out which will benefit me when I do my own investigations.




	SKILLS 
 

Blue Light Driving

















Intoxiliser breath test machine
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This is a skill which I have recently added having completed the driving course over the last few months. This is a skill which allows me to get to emergency calls quicker but requires a lot of focus and very little room for error. So far, I feel like I have done well when driving from call to call, I am hoping that with more practice I get the more confident I will be when driving.


There has recently been an opportunity for me to book on to a course where I am able to use an intoxiliser machine for people who have been booked into custody on suspicion of drink driving. I have not attended the course yet so have been unable to use the machine, however I have observed colleagues who are able to use it and have been able to view the process to give me a better understanding prior to attending the course.


Being able to manage a workload is very important. At present I feel like I am coping with my workload, however I am conscious of how many cases I currently have to work on alongside answering emergency calls. To avoid getting too much work on my case, it is vital I utilise any spare time I have whilst in work to ensure that I am keeping on top of my work and ensuring I am updating victims/people involved in any incidents that I may be dealing with. I also know I have the support of my supervisor should I require extra time to keep on top of my work.


This is a skill I haven’t been able to obtain yet but there have been calls where I feel a taser may have been beneficial. I have been to several calls with my colleagues where the use of a taser has been effective (with or without having to deploy it) and it is something which I hope I can use once I have the opportunity to book onto a course in the near future.
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Using Niche system

















Stop Searches
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Generally, I feel confident using the system for the day to day work. I am very capable of putting comprehensive updates on incidents and know where to find most forms on the system should I need them. I am aware that there is much more to the system which I don’t have access to which may change in the future depending on my role within the job.



Overall, I feel confident when doing stop searches. I feel like I need to start doing more in order to let the rhythm flow and I need to ensure that I am conducting the search under the correct power and make the detained person aware of the legislation that they are being detained under.


From completing my Hub attachment, I have gained a lot of experience in interviewing suspects for a number of offences. Since doing my attachment I have taken what I have learned back to response which has allowed for me to feel confident when being asked to do an interview. I am aware that I have found my own style of interviewing but am also willing to view other people’s styles to aid y development.


As a police officer, it is likely that at some point you will have to deal with incidents which may involve conflict and people who may be aggressive. As I have dealt with more and more incidents, I feel like now I am at a point where I am capable in dealing with situations which may involve aggressive people, from my experiences I feel like the use of tactical communications can play a vital role in achieving a successful outcome. I have recently completed my officer safety refresher training which has also enabled me to refresh my skills an also learn new tips and tricks to potentially use when dealing with incidents.
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