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[bookmark: _Toc214724501]1. Project Purpose and Justification
The Sustainable Urban Farming Initiative is meant to address the urban food insecurity situation that is on the rise especially in urban areas since it intends to convert the underutilized urban spaces into sustainable farmlands. As the problem of a food chain in the cities becomes more and more inescapable, the project is going to be a solution to the problems of urban population by delivering local food items directly to them (Qian Forrest Zhang, 2023). This venture is not merely eco-friendly but also cost-effective to sustain the shortening of food miles, biodiversity and carbon-footprint of conventional farming. Through localization, such a program will lead to more environmental awareness and resilience in the city, with urban areas becoming more independent in terms of food production.
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[bookmark: _Toc214724513]Figure 1: Sustainable Urban Farming
Source: Self-made (Adapted from: Qian Forrest Zhang, 2023)
[bookmark: _Toc214724502]2. Project Objectives
By 31/12/2026, the SMART goals of the project will include the following:
· Objective 1: By 30/06/ 2026, 5 urban farms have been developed and operationalized in major neighborhood and sustainably farmed through the methods of vertical farming and hydroponics.
· Objective 2: Within the 6 months of operation, aim to attain an 80 percent community satisfaction with farm produce and programs by getting the $200-plus members of the community to respond (Wilkinson, 2024).
· Objective 3: Reduce the environmental effects of the food production business through water and carbon emissions reduction by 30 and 20 percent in the first one year of operations.
· Objective 4: Revenue The business intends to realize sufficient revenue to offset its operating expenditure and a breakeven at 31/12/2026.
· Objective 5: Participate in educational activities based on urban farming by recruiting at least 500 local residents by the conclusion of the project year.
[bookmark: _Toc214724503]3. Project Scope
In Scope:
· Designing, construction and management of 5 urban farms in idle urban areas.
· Participation in community development in terms of educational workshops, training, and outreach programs of sustainable farming methods (ARIEF et al., 2021).
· Implementation of effective farming mechanisms, such as hydroponics, aquaponics, and vertical farming to exploit spaces and resources.
· Creation of farm-to-table supply chain networks to deliver locally produced food to the local communities eliminating the need of imported food.
· Feedback and participation of communities to periodically monitor satisfaction and upgrade farm operations as well as enhance involvement of communities in sustainable practices.


Out of Scope:
· Mass agricultural activities beyond the city, with emphasis made on small scale, sustainable city farming.
· The inclusion of the city outside areas during the initial phase of the project that is going to be confined to the identified urban areas (Project Management Institute, 2013).
· Changes in urban agricultural policies or zoning regulations may be lobbied politically, but through cooperation with local government.
· Commercializing or manufacturing farming equipment or a product since it is the focus of using the current sustainable systems in food production.
[bookmark: _Toc214724504]4. Key Stakeholders
Stakeholders will be very instrumental towards the success of the Sustainable Urban Farming Initiative (Berger and Goos, 2024). They are personalities or organizations with a special interest in the outcomes of a project and have a role to play in the formulation and implementation of the project. The following is a table that outlines the major stakeholders in the project:
[bookmark: _Toc214724520]Table 1: Key Stakeholders Table
		Role
	Name
	Responsibility

	Executive Sponsor
	Jane Smith
	Jane as the Executive Sponsor will be required to offer funding and strategic direction. She makes sure that the project is consistent with the overall organizational objectives and attends to the resources required.

	Project Manager
	John Doe
	John will handle operations of the project on a day-by-day basis ensuring that they remain in scope, schedule and budget. He has coordination of all activities and ensures communication between the team members.

	Operations Manager
	Emily Carter
	The day-to-day operations of the urban farms and the practical establishment of the farms lies within the mandate of Emily. This involves taking care of the fact that there is the following of the sustainable farming practices, excellent allocation of resources and smooth running of the daily operation.

	Suppliers
	GreenTech Ltd.
	The necessary farming systems (hydroponics, aquaponics) and equipment needed to establish the urban farms will be supplied by Greentech Ltd. They secure delivery in time and quality of farming equipment.

	Marketing Lead
	Sarah Johnson
	Sarah manages development and implementation of marketing campaign in order to advertise the initiative and to create an awareness and encourage the participation of the community (Eby. 2019). Her duty is online and offline promotion.

	Community Outreach Coordinator
	Michael Lee
	Michael is also mandated with the responsibility of involving the local communities by way of educational programs and workshops (Karolina Doulougeri et al., 2024). He will assist in creating the involvement of the community and building long-term support of the initiative.

	Sustainability Expert
	Dr. Mark Wilson
	The expert advice, which will be given by Dr. Wilson, is that the new project will be sustainable in its approach to farming, thus achieving its environmental objectives. He is going to suggest the best practice and be in charge of the environmental impact of the project (Singh, 2025).
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[bookmark: _Toc214724514]Figure 2: RACI Matrix
Source: Self-made (Adapted from: Karolina Doulougeri et al., 2024)
[bookmark: _Toc214724505]5. Deliverables
· Deliverable 1: Operation of urban farms fully in 5 chosen locations by 30/06/2026.
· Deliverable 2: The online and physical provision of an educational program about urban farming to the community members by 31/05/2026 (Godrich et al., 2025).
· Deliverable 3: Marketing campaign and site on the promotion of the urban farms, which should become effective by 01/05/2026.
· Deliverable 4: The final report of the environmental impact with water and energy savings by the end of the first year (31/12/2026).
· Deliverable 5: Breakeven achievement indicated in the financial report by end of 31/12 / 2026.
· Deliverable 6: Finished stakeholder satisfaction questionnaires and the evaluation of the project completed by 31/12/2026.
[bookmark: _Toc214724506]6. Timeline / Milestones
[bookmark: _Toc214724521]Table 2: Timeline Table
	Milestone
	Target Date
	Owner

	Site selection completed
	28/02/2026
	Project Manager

	Farm Design & Setup Initiated
	31/03/2026
	Operations Manager

	Procurement of Equipment
	30/04/2026
	Suppliers

	Community Outreach Program Launched
	31/05/2026
	Community Outreach Coordinator

	First Urban Farm Operational
	30/06/2026
	Operations Manager

	Marketing Campaign Launch
	01/05/2026
	Marketing Lead

	Harvesting of First Crop
	30/09/2026
	Operations Manager

	Final Project Evaluation & Feedback Collection
	31/12/2026
	Project Manager


The Timeline / Milestones table provides the milestones of the Sustainable Urban Farming Initiative with its major milestones and the deadlines until which the project should commence (BEZABHI, 2024). Project Manager at the site is in charge of selecting the site by 28/02/2026. As soon as the sites are located, the farm design and set up will be opened by 31/03/2026 under the control of the Operations Manager. The equipment purchase is scheduled to be done by 30/04/2026, and all the required materials should be ready to be installed. It is expected that 31/05/2026 the community outreach program will be initiated to attract the local residents by the Community Outreach Coordinator. Initially, the initial urban farm will become active by 30/06/2026. At the same time, the marketing will commence by 01/05/2026 to create awareness, which will be carried out by the Marketing Lead. The initial crop will be harvested on 30/09/2026 and it will be followed up. Lastly, a project assessment would be done and feedback achieved by 31/12/2026 which will be the end of the project and evaluation by the Project Manager.
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[bookmark: _Toc214724515]Figure 3: Gantt chart
[image: ]
[bookmark: _Toc214724516]Figure 4: Network diagram
[image: ][bookmark: _Toc214724517]Figure 5: WBS diagram
Source: Self-made (Adapted from: BEZABHI, 2024)


[bookmark: _Toc214724507]7. Budget Estimate
[bookmark: _Toc214724522]Table 3: Budget Table
	Category
	Estimated Cost (£)

	Site Selection & Feasibility Study
	£15,000

	Farm Setup (Hydroponic, Vertical Systems)
	£75,000

	Materials & Supplies (seeds, tools, etc.)
	£20,000

	Training and Educational Materials
	£10,000

	Marketing and Community Outreach
	£15,000

	Operational Costs (staff, utilities)
	£25,000

	Miscellaneous
	£5,000

	Total Estimated Budget
	£165,000


Sustainable Urban Farming Initiative Budget Estimate holds information of the costs that are expected to be incurred in order to complete the project successfully. The following is the breakdown of each category:
· Site Selection & Feasibility Study (£15,000): It involves the cost of doing research and studying the potential sites in the cities which are suitable to use in farming. It also consists of land surveys, environmental scans and feasibility tests to ascertain that sites selected are suitable to the project.
· Farm Setup (Hydroponic, Vertical Systems) (£75,000): This is the largest amount of the budget, and it will be spent on the establishment of urban farms (Awal, 2023). It includes the cost of installing self-sustainable farming systems including hydroponics and vertical farming, and installation of infrastructure, equipment, and system arrangement.
· Materials Supplies (£20,000): Materials Supplies consist of procurement of farming materials, including seeds, growing materials, irrigation equipment and farming implements to begin the farming activities.
· Training and Educational Materials (£10, 000): This money will be spent on the development of educational programs and materials to be used both by the community and the farm staff members to enable adequate knowledge transfer on sustainable farming practices.
· Marketing and Community Outreach (£15,000): This will take care of marketing activities that will bring awareness about the project and involve the members of the local community, and this will include advertising, events as well as online marketing.
· Operational Costs (£25,000): The amount will cover current operation cost, to include staff wages, electricity, and maintenance.
· Miscellaneous (£5, 000): This is an emergency fund in case of unexpected expenses in the project (Hedeman and Seegers, 2009).
Total Estimated Budget of the project is £165,000 which will give a detailed financial plan to successfully implement the project.
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[bookmark: _Toc214724518]Figure 6: Pie Chart for Budget Distribution
Source: Self-made (Adapted from: Hedeman and Seegers, 2009)

[bookmark: _Toc214724519]Figure 7: Bar Graph for Budget Allocation
Source: Self-made (Adapted from: Awal, 2023)
[bookmark: _Toc214724508]8. Risks and Mitigation
[bookmark: _Toc214724523]Table 4: Risks and Mitigation Table
	Risk
	Impact
	Mitigation Strategy

	Adverse Weather Conditions Affecting Crops
	High
	Adopt climate resistant agricultural systems including indoor hydroponic systems.

	Resistance from Local Communities
	Medium
	Begin community early intervention with surveys, workshops and information carrying out.

	Supply Chain Disruptions (Equipment Shortages)
	High
	Reduce supplier risks and have reserve materials of important materials.

	Funding Delays or Budget Overruns
	High
	Obtain contingent funding and check project spending on a routine basis.

	Regulatory Challenges (Zoning Issues)
	Medium
	Co-operate closely with city planners in order to have full supplementary of local zoning laws.


The table Risks and Mitigation identifies the possible pitfalls of the Sustainable Urban Farming Initiative and suggests the approaches to reduce or cope with the risks.
1. Crops affected by bad weather conditions (High Impact):
Issues associated with weather includes droughts or floods which could damage crops largely and this is true of the traditional farming systems. In order to counter this risk, the project will use climate resistant farming systems such as indoor hydroponics. The systems are not vulnerable to the changing weather conditions; thus, crop production is guaranteed throughout the year.
2. Local Communities started to Push Back (Medium Impact):
Some communities might be not ready to accept the concept of urban farming since they are not used to it, or they might be inconvenienced (Mascha Gugganig, 2024). In this regard, community engagement at an early stage will be required. It is planned to conduct the project by keeping the local residents informed through surveys, workshops, and information sessions to train and engage locals in the project, developing a feeling of ownership and interest in the program.
3. High effects (Supply Chain Disruptions):
The time that is taken to get the necessary farming equipment and materials can put a strain on the upcoming time of the project and its success. The management approach towards this risk is to have multiple suppliers and stockpile of backup materials of essential materials; hence, not to be dependent on one supplier only.
4. Funding Deterministic Slack (Poor Impact):
Late financing or excessive expenditure may stop or slack the project. To counter this, the project will take insurance in the form of contingency funds, and it will also control the expenses by keeping the budget in check and dealing with unexpected costs as they come along in good time (Simon and Murray-Webster, 2018).
5. Regulatory Likert (Medium Impact):
The project cannot go ahead because of zoning or regulatory problem. There will be close working relationships with the planning authorities in the city to make sure that all the required permits and approvals are given that will not be effective hindrances of legal procedures.
[bookmark: _Toc214724509]9. Assumptions
· Premises Lease: The chosen urban areas in which farming shall take place are leased or availed to be refurbished.
· Suppliers: As agreements with suppliers, all the materials and farming equipment will be supplied at the due time (Quirk, Gibson and Cook, 2024).
· Community Engagement: The communities will be eager to engage in education programs and respond to urban farming.
· Funding: Preliminary finances and grants will be obtained to finance all the initial set ups and will have a sustainable business model to guarantee profitability within the first year.
[bookmark: _Toc214724510]10. Approval Signatures
[bookmark: _Toc214724524]Table 5: Approval Table
	Name
	Title
	Signature
	Date

	Project Sponsor
	Jane Smith, Director of Sustainability
	
	01/01/2026

	Project Manager
	John Doe, Project Manager
	
	01/01/2026

	Operations Manager
	Emily Carter, Operations Manager
	
	01/01/2026
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