









Personnel Resourcing and Development



Topic:
Discuss how the evolution of Human Resources Management (HRM) facilitates the strategic development of an international hotel brand through workforce planning, recruitment and selection







Lecturer Name: HELEN LEE
Student Name: AXENTE PAUL ADRIAN
Student ID: 2234367


Introduction 
International hotels succeed by using and managing human resources. In today's changing corporate environment, HRM now includes strategic recruitment, planning, and selection to assure the organization's growth and development. In order to cover this concept, this essay will investigate the evolution of HRM practices and also evaluate its strategic role in supporting the hotel management development of a Premier Inn with the help of HRM pracitces like effective workforce planning, selection and recruitment process. Apart from this, a deep analysis of the HR planning process will also be performed in this essay, including goal setting for the staff as per their jov roles, forecasting labor demand and supply according to the requirement, and program implementation to improve staff engagement and motivation. Apart from these sections, the essay will also seek to provide specific real life examples of how the Premier Inn hotel utilizes these processes and initiatives to facilitate the development of its business unit to originate more carrier opportunities for its business and employees. By examining the changing roles of HRM and its overall influence on the strategic development of a Premier Inn hotel, readers can easily gain lots of valuable insights and leaning into the significant role of HR in today's business environment.
Evolution of HRM
In recent time, the hotel industry has completely changed in terms and quality of services, amenities options, management, and even its human resource management operations. The role of HRM in driving the strategic development of international hotel brands has undergone a extensive evolution. HRM has stmoved from administrative to strategic and integral to the hotel sector. Globalization, innovsitve  and advanced technology (IoT, robotics and AI), shifting labor demographics, and industry competition have strongly contributed to this evolution in both positive and negative manner. The evolution of HRM in the hotel business offically started in the early 20th century, when hotels were primarily owned or operated by individuals or families and allow them to focused on basic amenities and staying and foof services (Thite et al., 2013). However, international travel and tourism increased in the mid-20th century, requiring more structured and efficient management in the hotel business. As hotels became more regimented in managing the staff, HRM evolved. The hotel sector relies on HRM to plan and implement recruitment, selection, and retention strategies (CG Davidson, McPhail, and Barry, 2011). They are the key elements or processes in HRM.
Strategic role of HR functions
Workforce planning is a key component of HRM and strategy. It entails predicting and planning for the company's personnel needs. Premier Inn operates in numerous countries with different cultures and labor laws, making personnel planning essential. HRM strategically identifies talents and abilities needed to accomplish organizational goals and develops plans to acquire or develop them. This ensures the brand has the appropriate people in the right roles at the right time, increasing productivity and competitiveness (Picardi, 2019). 
Another important HR function that helps Premier Inn develop strategically is recruitment. The company's success depends on its ability to recruit elite staff internationally. HRM creates strategies for hiring that match the company's aims and brand (Picardi 2019). This requires good employer branding, several talent acquisition methods, and a diverse and inclusive staff. HRM also helps create a fair, uniform, and lawful recruitment procedure (Ahammad, 2017). 
Selection is choosing the best candidate for a job. Selecting candidates for Premier Inn, a worldwide hotel brand, requires cultural fit and language ability in addition to skills and qualifications. HRM strategically develops unbiased, reliable, and valid selection processes. This guarantees Premier Inn hires people who have the talents and share its values and culture (Ahammad, 2017). 
Premier Inn's success shows HRM's strategic role in workforce planning, recruitment, and selection. Premier Inn's HRM practices, such as workforce planning and recruitment, have helped it grow from a modest UK hotel chain to an international brand with over 800 properties (McGunnigle, and Jameson, 2000). Premier Inn's strong employer branding and varied staff have also helped it become one of the hospitality industry's top employers. 
Strategic Role of HR Planning
As the hospitality sector grows globally, international hotel companies are always looking for methods to improve their competitiveness and financial success. Human resources management is crucial to accomplishing this goal. Strategic development of an international hotel brand requires HRM, especially in personnel planning, recruitment, and selection. Strategic HR planning is highly essential to a worldwide hotel brand's HRM strategy. It mainly involves a systematic as well as detailed review of the company's objectives and goals to better and efficiently match worker needs. Forecasting labour demand and supply, setting goals, and implementing and evaluating the program for workforce are the three main and crucial steps in HRM in hotel industry. Implementing this approach ensure that the premier Inn hotel has the required amount of staff members with the relevant skills set, experience and competencies at the right time and right location to efficiently meet its strategic goals.
Strategic HR planning mainly requires estimating labor demand and supply based on the hotel's business goals. International hotel brands easily predict or forcast labor demand using quantitative as well as qualitative methods like analytics tools based on past and present market demand, customer preferences, and with the help of technology (Sutanto, 2000). for example, Hilton Hotels estimate labor demand and supply across several countries and areas using data-driven human capital planning. To accurately estimate staffing requirements, this method analyzes past trends, market conditions, and employee performance (Henke and Jacques Bughin, 2016). Apart from this example, Marriott International projects labor demand for the next 12–24 months using a multi-stage workforce planning approach that considers market conditions, competitive environment, and corporate goals.
Goal setting in strategic HR planning helps the hotel brand align worker's needs with its strategic goals. This stage entails creating SMART goals for the hotel's staff (Dhar, 2008). A worldwide hotel brand may want to boost its market share by 10% in a region in two years. The HR department must define goals including hiring and training more workers, improving employee engagement and retention, and using creative customer satisfaction tactics to reach this aim. This approach defines the hotel's staff requirements and aligns them with its business goals.
Strategic HR planning ends with program implementation and evaluation. This stage comprises implementing goals and objectives through HR programs like recruitment, training and development, performance management, and employee engagement (Albrecht et al., 2015). for example, Four Seasons Hotels and Resorts' "Four Seasons University" employees training program offers a variety of courses to improve skills and expertise. This program invests in employee development to keep the hotel brand ahead of the competition. Regular evaluations and assessments of these HR initiatives help determine their effectiveness and make required adjustments to attain desired objectives.
Recruitment Stages and Selection Process
Premier Inn launches HR planning by assessing the company's existing and future needs. This is critical for establishing the type and number of people needed to meet organizational goals. Premier Inn's HR staff continuously monitors business trends and estimates future demand to ensure the appropriate people are in the right places. Premier Inn's thorough selection procedure begins with job analysis and descriptions to find the best applicants. This helps them determine each position's essential abilities, knowledge, and expertise. They recruit different candidates through employment portals, social media, and career fairs (Kamran, Dawood, and Hilal, 2015).
for example, Premier Inn's "Rising Stars" program demonstrates outstanding recruitment. This initiative recruits and develops talented youth. These "rising stars" are chosen from a pool of candidates and given extensive training and development to prepare them for business leadership posts. This helps Premier Inn keep top people and develop future leaders (WhiteBread PLC, 2015). Psychometric tests and assessment centers are used in their hiring procedure. These tools evaluate candidates' talents, personality, and job fit, improving the candidate-company match. Premier Inn's strict hiring procedure has helped preserve employee quality and performance (Kamran, Dawood, and Hilal, 2015).
Examples of Premier Inn's Recruitment and Selection Process
Premier Inn's selection and recruitment process is strongly aligned with the organization overall strategic objectives. For example, in response to the continuously growing demand for eco-friendly tourism, Premier Inn Hotel has continuously incorporated sustainable practices in its recruitment and staffing process. The company highly encourages a wide range of potential candidates without any basing or any kind of discrimination to apply through their career website, reducing the overall use of paper work and offically promoting a paperless culture in its hiring process. Apart from this, the use of video conferencing tools like Zoom and Google Meets for initial interviews reduces the overall carbon footprint of the recruitment process, as it eliminates the need for candidates to travel from long distance for a face-to-face interview. For example, when Premier Inn expanded its business to Germany country, it faced lots of new problmes and challenges in finding right employees who has a good command on both English and German language so that they can easily deal with the customers. To overcome this challenge, they implemented language training programs in their company for their employees, ensuring that they could provide excellent and collaborative customer service to their German-speaking visitors (GOMATHY et al., 2022).
Apart from this, Premier Inn's selection and recruitment process is pitched towards identifying talented candidates who strongly align with the company's culture and values. This is quite evident in the final stage of recruitment, where candidates are only evaluated based on their cultural fit, oral and written communication skills, and attitude towards customer service at their job roles. This highly makes sure that the company's workforce consists of individuals who are highly passionate about providing exceptional and high quality customer experiences, which is a key and integral element of Premier Inn's brand identity and its presence (GOMATHY et al., 2022).
Apart from the facilitating the strategic development of Premier Inn, the company's recruitment as well as selection process also contributes to the success of its business units. The process strongly allows Premier Inn to build a diverse workforce and attract top talent in its workforce, which is highly essential and necessary for the company's expansion and growth into new international markets. This is evident in Premier Inn's international expansion, where the company has successfully trained and recruited local talent in different countries, allowing them to provide a seamless, unique and personalized working experience to their visitors. For example, Premier Inn successfully launched a female-only team program to cater to female business travelers' needs, recognizing the continuously growing number of female business travelers and their overall specific needs. This decision not only helped them to increase their customer base but also strongly contributed to their brand image as a company that values inclusivity and diversity (Koumelis, 2007).
Moreover, Premier Inn's recruitment process also helps them build a strong and trusted employer brand where visitors feel valued and safe in their hotel premises. The company's career website seamlessly provides detailed information about the organization's values, vision, and employee benefits in both a shorter and broader manner. This not only helps them to attract potential candidates but also allows them to retain the existing workforce by promoting an inclusive as well as positive work culture in their business culture. As a result, Premier Inn has been strongly recognized as one of the best and most unforgettable places to work in the hospitality industry, advancing the overall company's reputation as an employer of choice.
Conclusion
In conclusion, the evolution of HRM has played a significant and highly critical role in supporting the strategic development of an international hotel such as Premier Inn. As discussed in the above essay, the continuously changing roles of HRM have strongly transformed it from a traditional HRM function to a strategic partner in driving business success. The strategic HR planning process, including goal setting, forecasting labor demand and supply, and program and employee engagement initiatives implementation, has strongly enabled Premier Inn hotel to strongly align its workforce with its business motives and objectives and allow it to maintain a competitive advantage in its HRM practices. Likewise, the selection and recruitment process of Premier Inn has not only allowed the hotel to facilitate the development of their business units but also helped them to strongly contribute to their employer brand. With the help of effective utilization of these HR functions, Premier Inn has been able to retain and attract top talent, enhance the overall customer satisfaction and experience level, and expand into new market areas more successfully. Thus, it is clearly evident that the role of HRM is highly crucial and necessary in the strategic growth and development of a Premier Inn Hotel.
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