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[bookmark: _Toc120028499][bookmark: _Toc120104856]INTRODUCTION
This reflection will help in evaluating the knowledge about critical thinking skills and the understanding of the management gained in task 2. For reflection writing, Gibbs’s reflection cycle will be used as it helps in evaluating the experience gained in different stages. 
[bookmark: _Toc120028500][bookmark: _Toc120104857]GIBB’S REFLECTIVE CYCLE
Gibb’s reflective cycle was introduced in 1988 by Graham Gibbs for providing a structure to people so that they can learn from their experiences. I am using this theory for evaluating the experience gained by me during task 2. The reason behind using this model is that it will help me in focusing on the knowledge gained by me and my understanding of the management theory (Adeani et al., 2020). There are six stages in the cycle through which evaluation of the learning can be done.
Description: In task 2, I gained knowledge about management theory that can be used in the organisation and how well it helps the organisation in increasing the productivity of their employees. With the help of this theory, I learned that scientific management theory helps the organisation in focusing on the features which are needed to be implemented within the organisation.
Feelings: While completing that task I also gained knowledge about McDonald’s that how they implement the management theory within their organisation and how it is helping them in managing the huge manpower in different locations easily (Husebø et al., 2015). It was a good experience to gain knowledge about an organisation that has a huge number of employees and is still able to manage them effectively through which they are able to gain profit as well. 
Evaluation: That was a good experience to study different theories of management and about the organisation so that they can be used in future as well. I learned that with the help of this theory organisations focus on increasing the productivity of their employees and making them more engaged with the organisation. I also got knowledge about the reason behind conflict happening within the organisation. 
Analysis: This theory has helped McDonald’s in focusing on implementing the management theory effectively because they work on an international level and it is so important for them to have a proper management theory working in the organisation to ensure that their operations are getting done successfully (McDonald’s, 2022). 
Conclusion: I can say that this task has helped me in learning so many different things and getting familiar with the concept being used in the organisation and problems being faced by them on a daily basis. I also learned about the conflict which is faced by the organisation currently and they are trying to adopt some measures which can help them in solving that. 
Action Plan: I will use this knowledge in the future and will try to implement it in some cases like in a big organisation that has a global presence and a huge manpower strength. In future, I will try to gain knowledge about more different theories related to management so that I can expand the area of my knowledge.  
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This task has helped me in evaluating my learning through the experience I have gained from task 2. For reflective writing, I used Gibb’s reflective cycle. 
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