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Business management plays a vital role in managing the overall business activities of a business. It also helps business professionals to achieve the predetermined goals and objectives of the business. Business management contributes to achieving organizational success and sustainability in the industry in a long run.
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The role of HR (Human Resources) professionals is critical to the success of any organization. They are responsible for managing the organization's most important asset - its people. The primary functions of HR professionals include recruiting and hiring employees, developing and implementing policies and procedures, managing employee benefits and compensation, and providing support and guidance to employees and management.
Recruiting and hiring employees: HR professionals are responsible for finding and recruiting the right people for the job. They develop job descriptions, post job openings, screen and interview candidates, and conduct background checks.
Developing and implementing policies and procedures: HR professionals are responsible for developing and implementing policies and procedures that govern the workplace. These may include policies on harassment and discrimination, time off, and other workplace issues.
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Managing employee benefits and compensation: HR professionals are responsible for managing employee benefits and compensation. They negotiate with insurance companies to provide healthcare coverage, manage retirement plans, and provide other benefits such as paid time off.
Providing support and guidance to employees and management: HR professionals provide support and guidance to both employees and management. They help employees with questions or concerns and provide training and development opportunities to help employees improve their skills. They also provide guidance and support to management on HR-related issues such as hiring, firing, and disciplinary actions (Walker & Hamilton, 2011).
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The duties of HR (Human Resources) professionals are guided by a set of values that reflect their commitment to ethical and responsible practices in the workplace. These values include:
Integrity: HR professionals must act with honesty and integrity in all aspects of their work. This includes being truthful and transparent with employees and management and upholding ethical standards in all decision-making processes.
Respect: HR professionals must respect the dignity and rights of all employees, and ensure that the workplace is free from discrimination, harassment, and other forms of misconduct.
Fairness: HR professionals must be fair and consistent in their treatment of employees, and ensure that policies and procedures are applied equally to all employees.
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Responsibility: HR professionals have a responsibility to ensure that the organization complies with all relevant laws and regulations, and to act in the best interests of the organization and its employees.
Professionalism: HR professionals must maintain a high level of professionalism in their interactions with employees and management, and demonstrate a commitment to ongoing learning and development in their field.
Confidentiality: HR professionals must maintain the confidentiality of employee information and protect the privacy of all employees, while also ensuring that information is shared appropriately and in accordance with relevant laws and regulations (Diamantidis & Chatzoglou, 2019).
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The CIPD Professional Map is designed to help HR professionals identify their current capabilities, set development goals, and progress through their careers. By aligning their skills and behaviors with the requirements of the Professional Map, HR professionals can improve their effectiveness and contribute to the success of their organizations. By upholding these values, HR professionals can help to create a positive and productive work environment that benefits both employees and the organization as a whole. They can also help to build trust and credibility with employees and management, and contribute to the success and sustainability of the organization over the long term.
1. Core Areas: a) Insights, Strategy, and Solutions: This core area focuses on the ability to develop insights into the business, work with others to develop HR strategies, and design solutions that meet business needs. b) Leading HR: This core area focuses on the ability to lead and manage the HR function and contribute to the development of the organization’s strategy.
2. Eight Behaviors: a) Curious: HR professionals should demonstrate curiosity about the business, employees, and external trends to better understand the needs of the organization. b) Decisive Thinker: HR professionals should use critical thinking skills to make sound decisions that align with business needs and HR strategy. c) Skilled Influencer: HR professionals should be able to build relationships and influence stakeholders to achieve successful outcomes. d) Collaborative: HR professionals should be able to work collaboratively across functions and with diverse groups to develop and implement HR solutions. e) Personally Credible: HR professionals should demonstrate professional integrity and ethics and be able to build trust with stakeholders. f) Driven to Deliver: HR professionals should be results-oriented and focused on delivering high-quality HR services. g) Courage to Challenge: HR professionals should be able to challenge assumptions and take appropriate risks to improve HR practices and processes. h) Role Model: HR professionals should act as role models, embodying the values and culture of the organization (Emmott, 2016).
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There are several types of relationships that can develop between an employer and an employee. Some types of employer-employee relationships are transactional, collaborative, mentor-mentee, authoritarian, and supportive.
Transactional: This type of relationship is based on a simple exchange of goods or services, where the employer pays the employee in exchange for their labor. There is often little emotional investment from either party, and the relationship is primarily focused on fulfilling the terms of the employment agreement.
Collaborative: In a collaborative relationship, the employer and employee work together to achieve a common goal. The employer may provide guidance and support, while the employee contributes their skills and expertise. This type of relationship is often seen in creative fields, where teamwork and innovation are highly valued.
Mentor-mentee: This type of relationship is focused on the development of the employee. The employer takes on the role of a mentor, providing guidance, feedback, and advice to help employees grow and develop their skills. This type of relationship can be highly beneficial for both parties, as the employer can benefit from the mentee's fresh perspective and energy, while the employee can learn from the mentor's experience and expertise.
Authoritarian: In an authoritarian relationship, the employer holds all the power and makes all the decisions, while the employee is expected to follow orders without question. This type of relationship can be highly stressful for the employee and may lead to feelings of resentment or dissatisfaction.
Supportive: In a supportive relationship, the employer provides emotional and practical support to the employee. This may include flexible working arrangements, access to training and development opportunities, and a supportive work environment. This type of relationship can help to build loyalty and trust between the employer and employee (Xesha et al, 2014).
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The importance of the employer-employee relationship is beyond words. It is the key to the organizational success of an organization. For this reason, each and every organization emphasize implementing a good relationship between employer and employees. There are several factors that can be put in place to influence a positive relationship between an employer and an employee. Some practical examples include:
Clear communication: Employers should communicate clearly and openly with their employees, providing feedback and guidance when necessary. They should also be transparent about company policies and decision-making processes, and listen to their employees' concerns and feedback.
Recognition and rewards: Employers should recognize and reward their employees' hard work and achievements. This can include bonuses, promotions, or other forms of recognition such as employee of the month programs or team-building activities.
Training and development: Employers should provide training and development opportunities for their employees to help them improve their skills and advance their careers. This can include workshops, courses, or mentorship programs.
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Positive work environment: Employers should strive to create a positive work environment that is safe, inclusive, and supportive. This can include policies to prevent harassment and discrimination, as well as efforts to promote work-life balance and mental health.
Fair compensation: Employers should provide fair compensation for their employees, including competitive salaries and benefits packages. This can help to ensure that employees feel valued and motivated to perform their best.
Flexibility: Employers should consider offering flexible working arrangements, such as telecommuting or flexible hours, to accommodate their employees' needs and help them achieve a better work-life balance (Ansah et al, 2018).
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To Successfully operate a business all the employees and employers should maintain a good relationship. And all of them should perform their roles properly.
When there will be a good relationship between employer and employee, the employee feels motivated to work for the organization. The productivity of the organization will be increased. And the organization will be a successful one.
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