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 1. Executive Summary   	   
Leadership plays a key role in business organisations.  The main role of the consultant who has been appointed for an international technology company is to suggest a strategic leadership style that can help the company to become successful and to deal with its major issues. Organisations are becoming complex due to various reasons, e.g.  the workplace diversity. Therefore, leaders need to improve their strategies to deal with different types of workplaces. The study highlights various forms of workplaces and suggests the most appropriate strategy to the international technology company under consideration. Moreover, the report highlights multiple innovative strategies for business organisations that can help them become successful and to incorporate innovation and technological advancements successfully.
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2. Introduction 
In the 21st century facing dynamic and profound change that is unprecedented with the speed, intensity, and frequency of change ascending rapidly to produce volatile, uncertain, complex, and ambiguous (VUCA) operating environments (Adain, John, 2013). However, the leadership of the 21st century understands from this standpoint that its role is first and foremost to help others and provide care for them and thus does not present ideas and ask others to implement them compulsively, but is able to capture ideas from others and develop them and give them the leadership driving force, and those are the true value of future leadership, as it is able to create an enabling environment for individuals to release their personal experiences, and create an atmosphere of challenge among them, a leadership capable of working under exceptional circumstances and is not afraid to raise problems but believes that mistakes are new ways of learning and that its knowledge is the beginning of reaching the goal no matter what His difficulty degree was the roughness of the road leading to it (Williams, Michael, 2005). Also, there a study of leaders indicated that VUCA was the greatest challenge facing leaders in this century and unfortunately the research exposed that only 18% of leaders were capable of leading in a VUCA world (Deloitte, 2020).

[bookmark: _Toc31974156]

[bookmark: _Hlk34594309]3. Leadership in a complex and innovative organisation

Leadership is the key to success for innovative companies. It is essential for a leader or leadership to have a unique thinking to operate an innovative organisation as leadership cannot provide a direction to unique processes in an innovative and complex organisation unless it has a unique vision and idea. In the same manner (Hartley, 2010). It is significant for an innovative and complex leadership to have a great vision for the future that must target the long-term success of an organisation instead of targeting its short-term goals. One of the major characteristics of innovative leaders is that they should have strong relations with their employees (Coccia, 2015). It is a major requirement in a complex organisation to have a robust and vibrant organisational culture for its success. This leads to trust between the employees and the leader which reflects on the overall performance of the business.  The significant advantage of this mutual trust in an innovative and complex organisation is that it positively makes the employees think that they are valuable for their organisation, and they, therefore, start showing their skills and talents in the best manner to add value to their organisation. In the same manner, the employees start using their experience to improve the business activities in their organisation which positively reflect on productivity and innovation (Elkington, 2015). 
Another major requirement for a leader or leadership of a complex and innovative organisation is to have a direct communication with the staff and employees. It is important for the innovative leadership to ensure that the organisation has a flawless and laminar flow of communication and exchanging the information (Crowley, 2011). The strong communication makes it easy for the innovative leadership to convey its mission and vision to its employees, and it also tends to improve their relationships. This makes the employees to start feeling valuable to the leadership, and it allows participation in the various business activities such as giving their suggestions to the leadership based on their skills, talents, and experience. In the same manner, employees will feel free to give their feedback regarding the policies and strategies of the leadership (Ng, 2015). Therefore, this facilitates the mission of the leadership of a complex and innovative organisation to evaluate its performance and the impact of its policies and strategies on its employees. Moreover, an innovative leader or leadership always motivates the staff to their best for the organisation. It encourages employees to feel free to display their skills and talents. 
[bookmark: _Toc31974157][bookmark: _Hlk34594464]4. The working environments of business organisations

Organisations have different forms of working environments which are directly linked to the organisational culture and employee outputs. Therefore, it is the role of a leadership to ensure that it provides the best working environment to its employees in order to achieve the best performance. 
[bookmark: _Toc31974158]Volatile Working Environments

Volatile working environments are damaging for the organisational culture by having negative impacts on the work relations. Volatile working environments primarily focus on ‘individuality’ in which people think of themselves and their job security. It can cause emotional and psychological stresses in employees in addition to having negative impacts on the organisational productivity. Various factors can lead to volatile working environments such as a bad management and high tempered co-workers. Most people will feel unhappy about working in such environments, as it becomes difficult to sustain and deal with such working conditions (Battilana, 2015). Therefore, as a consultant of an international technology company, this type of working environments for the company should never be adopted as it would reduce its productivity, and it would hurt its relations with its staff members. Moreover, international organisations have mostly diverse workplaces, and this type of workplace environments is challenging in terms of managing the diversity, as it would raise various managerial issues such as conflicts for the company.
[bookmark: _Toc31974159]Uncertain Working Environments

Uncertain working environments refer to the continually changing conditions within an organisation. It is the primary reason that the management of such an organisation fails to deal with various factors that influence the productivity of the company. For instance, such organisations can collapse any time under such conditions. In simple words, it is right to say that anything can happen at any time in organisations having uncertain working environments (Khan, 2015). Therefore, the study suggests that the international technology company should avoid such a working environment to become successful. The primary reason behind this context is that it would have a negative impact on its reputation and its staff as well, and no one would trust its authenticity and reliability.
[bookmark: _Toc31974160]Complex Working Environments

Organisations which have complex working environments in fact lack a robust leadership, or it might be better to say that such a leadership is unable to provide the organisation with a clear path or direction to succeed. The primary reason behind this fact is that such organisations take directions from multiple sources which influences the decision-making process of such organisations and this leads to complex working environment (Raziq, 2015). The success of such organisations is difficult and the primary reason behind this fact is that the operational costs of such businesses are higher than the expectations as they have to take care of the individual needs. This means that the organisation under study should have a simple working environment to become successful.
[bookmark: _Toc31974161]Ambiguous Working Environments

Ambiguous working environments lack job security, motivation, and opportunity for staff. The situation in such workplaces are uncertain and the future of employees is ambiguous (Chenhall, 2015). Therefore, the international technology company must avoid having an ambiguous working environment if it wants to become successful.
[bookmark: _Toc31974162][bookmark: _Hlk34594595]5. The need for innovation to survive in the marketplace

The organisational complexity is increasing, and this is supported by various factors. The most significant factor in this context is the differentiation of various entities in an organisation resulting in organisational complexity. In simple words, it is right to say that various entities influence the decision-making process of an organisation, and they have different stakes. Businesses have to take care of the stakes of all stakeholders to keep them happy and committed. Therefore, the organisational structure becomes complex and difficult to understand if there are multiple decisions to be taken without mutual agreements (Baruah, 2015).
Likewise, the size of an organisation plays an important role in this regard, and it contributes towards the organisational complexity. A business having a huge system or organisational structure is said to have a complex nature. Globalisation is the primary reason behind this fact as every organisation wants to become an international business. It is good to have an international image and access to the international markets in one sense. However, it increases the organisational complexity and the workplace diversity. Most of businesses are unable to handle the workplace diversity, and it is the major reason for their failure, (Chenhall, 2015). In the same manner, a complex organisational culture makes it difficult for organisations to achieve its goals and objectives unless it has a vibrant and dynamic leadership or management for dealing with complex issues. Innovation and technological advancement is the only solution for organisations to deal with the organisational complexity. The primary reason behind this fact is that innovation helps organisations and their management to think in a new direction. It allows them to look for new options or choices that can help them ensure their uniqueness in highly competitive markets (Battilana, 2015). Another significant advantage of innovation is that it helps organisations to overcome their complexity through the use of various advanced and digital technologies. For instance, data storing, and data management is one of the most significant issues for complex organisations as data is coming from multiple sources, and the management of such businesses fails to store and organise such huge data. Therefore, advanced technologies such as Big Data can help such organisations to deal with such issues (Valkokari, 2015). These technologies make data storing, data organising, and data sorting easy for businesses. 
The working practices in organisations are another important source of complexity. The essence of this fact is that most organisations have complex working practices that reduce the morale of their staff which presents issues in terms of interaction with the management (Battilana, 2015). Therefore, innovation plays a significant role in this context by helping such businesses to improve their working practices. Various technologies and approaches are helpful for businesses in this regard, and they make it easy for businesses to improve their workplace practices by improving the working conditions of their employees. Leadership is the major source of inspiration for all types of businesses, and it is important for complex organisations to have a robust leadership to become successful. Innovation helps leaders to improve their skills and decision-making capacity through various technologies (Battilana, 2015). The most significant thing in this regard is improving the communication between leaders and their followers to overcome managerial issues and challenges. 
Moreover, innovation is important as it allows leaders to get feedback on their policies through various technologies. Therefore, it is right to say that innovation is important for the survival of complex organisations, and the international technology company has to admit this fact that it needs innovative practices for dealing with its complexity (Omotayo, 2015).
[bookmark: _Toc31974163][bookmark: _Hlk34594660]6. Leadership practices for boosting innovation


Various leadership practices help to boost the business innovation to enable market competition. The most significant practice in this regard is the critical thinking of leadership (Barton & Kumra, 2013). It is important for the leadership of businesses to think critically of the various internal and external events that can influence the organisational mission and vision. It makes it easy for the management to make robust decisions that would promote innovation in businesses. Likewise, transformational leadership practices promote innovation in businesses and enable market competition. The essence of such practices is that they allow the staff of organisations to display their skills and talents in the best possible manner to become successful (Donate, 2015). Moreover, it allows organisations to involve all stakeholders in their decision-making process. This process generates various ideas for organisations, and this makes it easy for them to select the best idea from a pool of ideas to have a unique business image.
The motivation of employees is another crucial leadership practice that makes it easy for organisations to incorporate innovation and technological advancements. Leaders can motivate staff to use their skills and abilities along with their experience in the best manner to help their organisation become successful and to stay competitive in the local, national, or international markets. However, it is not a simple task, and it is important for leaders to set an example themselves for their followers to follow (Hyypiä, 2013). 
Rewards and compensations are another significant leadership practice that can help organisations to incorporate innovation. The strategy is helpful for organisations in the sense that it motivates staff to excel in a certain field.  This is beneficial for both the employees and the organisation in the sense that it promotes positive competition amongst employees to provide the best performance. Moreover, it is good for the organisation in the sense that it helps the business to improve the organisational culture to support innovation (Schuckert, 2018). It is essential that leaders provide training to their employees if it is a requirement to incorporate innovative business practices. Moreover, employees should be provided the best working conditions to ensure that enough time and space is granted to develop their relations with the organisation and to contribute in the innovation process with full devotion and dedication.
[bookmark: _Toc31974164][bookmark: _Hlk34594718]7. New ideas for developing the business

Business development is a continuous process, and it is important for organisations to have innovative ideas to stay competitive in the marketplace. The international technology company under consideration has to target new ideas in various dimensions for its business development. The most significant thing in this regard is improving the marketing strategy of the company. Most of the international businesses are using more than one marketing platform, and they are hugely investing in their marketing and advertisement sections which is also the case for international technology companies (Antikainen, 2016). It is important for the company to invest in its marketing and advertisement for staying competitive in the marketplace. 
Such an international technology company needs to employ traditional as well as innovative marketing and advertisement approaches to become successful. The company needs to use social media marketing alongside the paper media, print media, and electronic media to become successful. The primary advantage of this type of marketing is that it would help the international technology company to target new customers and to promote its products and services at local, national, and international levels simultaneously (Gunnarsson, 2015). 
Moreover, the international technology company can go for the electronic commerce (e-commerce) option alongside the traditional stores. The trend of e-commerce is increasing with higher availability and access to individuals around the globe. Most of the local, national, and international organisations have e-commerce platforms for promoting and selling their products and services (Gunnarsson, 2015). Therefore, it is significant for an international technology company to have a strong e-commerce presence. It would help the company to target a wide range of customers and improve its brand image. 
Another significant idea for business development for the international technology company is to invest in its people. It is people, not machines, that bring a change in an organisation, and no organisation can incorporate innovation and technological advancements without investing in its people. Therefore, it is suggested that employee training programs should be developed to polish the skills and abilities of employees. In the same manner, the organisation needs to generate different career development opportunities for its employees to take the best results from them (Coates, 2016). 
The primary advantage of investing in people is that it would make it easy for the company to have a robust platform for incorporating innovation and technological advancements. In the same manner, staff training would make it easy for the international technology company to deal with its organisational culture issues and challenges. The company under consideration is an international firm having workplace diversity which means that a safe and productive work environment can be provided by training its employees to work in a diverse workplace culture (Mazzucato, 2015). Therefore, such an investment would make it easy for the management of an international technology company to deal with its workplace issues and challenges in the best manner.
[bookmark: _Toc31974165][bookmark: _Hlk34594789]8. The development of new leaders and training needs


The development of young and energetic leaders is essential for international technology companies to stay competitive in the marketplace and to successfully deal with its workplace diversity. It would be suggested that the international technology company under consideration should develop new leaders internally for the business. The primary reason behind this suggestion is that internal leaders are well aware of the organisational culture and the nature of its business. The international technology company would have to invest less in training such leaders as they would come from the management level, and they would have had a great exposure in terms of the various business dimensions (Beam, 2016). 
Another advantage of developing an internal leader is that it would inspire other staff members of the international technology company to display their skills and abilities in the best manner to achieve their goals and objectives to become new leaders in future. This is essentially good for the international technology company in the sense that this type of leadership selection would result in a strong sense of competition in the company, and people would start to excel in order to attain a better position in the company. However, it is significant for the international technology company to ensure that it uses the skills and talents of its employees in a positive manner if it intends to internally employ the best leaders (Coates, 2016).
However, it is important to keep in mind that the international technology company needs to provide various training to its new leaders to make them competent and to fulfill its expectations from its new leaders. The international technology company has to provide technical training to its leaders in the first place. It is always important for leaders to have an in-depth understanding of their relevant fields so that they can formulate the work division programs for their employees in the best manner. Therefore, it would be suggested that the company provides communication skills training to its staff. The communication skills training is important in the sense that it makes it easy for the new leaders to convey their ideas and thinking to the employees of the company (Hyypiä, 2013). 
[bookmark: _Toc31974166]Moreover, the international technology company have to adopt a robust communication skills improvement-training program to improve the skills of its leaders alongside the employees. Furthermore, the company needs to offer stress-management skills to its new leaders. It is significant for the global technology company to offer these skills or training to its new leaders as these skills would enable them to set the best examples for their employees to work in under stress (Lam, 2016). Moreover, the company has a workplace diversity, and it is important for the employees of the company to learn how to work in different situations. It would help them to work for their teams and enable their leaders and staff to handle the pressure.

9. Conclusions/ Recommendations

To conclude, the study highlights the role of leadership in a sophisticated and innovative company. The consultant who has been appointed provided the best strategic leadership approaches for the company that would enable it to become successful and competitive in the marketplace. The study discussed the various workplace environments that are common in organisations around the globe. It has also discussed the various leadership practices that can boost the innovation and the technological advancements in businesses. Furthermore, the report suggests the most appropriate leadership and development strategies for the chosen international technology company. Therefore, leaders need to improve their strategies to deal with different types of workplaces. The study highlights various forms of workplaces and suggests the most appropriate strategy to the international technology company under consideration. Moreover, the report highlights multiple innovative strategies for business organisations that can help them become successful and to incorporate innovation and technological advancements successfully.
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