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Introduction 
Early Help is an important part of the child safeguarding system in England. It focuses on identifying when children and families may need support at an early stage, before problems become more serious and require statutory intervention. Providing support early can help improve outcomes for children by addressing issues such as family stress, financial difficulties, mental health concerns or behavioural challenges before they escalate (Frost, Abbott and Race, 2015). Research shows that preventative approaches can reduce long-term risks and support the wellbeing and development of children and young people (Parton, 2014).
Government policy also highlights the importance of early intervention. The statutory guidance Working Together to Safeguard Children 2023 explains that effective safeguarding systems should offer support to families as soon as difficulties start to appear, rather than waiting until harm has already taken place (Department for Education, 2023). Early Help is therefore seen as a way of strengthening families and preventing problems from becoming more serious over time.
Local authorities have a key responsibility in making sure that families can access Early Help services when they need them. In many cases, parents and carers look online for information and advice, which means local authority websites are often the first place they go for support. Because of this, it is important that the information provided on these websites is clear, easy to find and simple to understand so that families know what help is available and how they can access it.
The Early Help System 
The Early Help system is a preventative approach within the child safeguarding framework in England. Its purpose is to recognise when children and families may need support and to provide help before issues develop into more serious safeguarding concerns. By offering support at an early stage, services aim to improve outcomes for children and reduce the likelihood that families will require involvement from statutory social care services (Department for Education, 2023a).
According to the Department for Education’s Early Help System Guide, Early Help refers to support provided to children, young people and families when additional needs have been identified but the situation has not reached the threshold for statutory child protection intervention (Department for Education, 2023a). This approach reflects a wider move in social policy towards prevention, where the focus is on addressing problems early in order to reduce the long-term impact on families as well as the wider social and economic costs (Allen, 2011).
Early Help services can support families facing a range of different challenges. These may include parental mental health difficulties, financial pressures, domestic abuse, unstable housing situations, or concerns related to children’s behaviour and school attendance. Research shows that providing support at an early stage can strengthen family resilience and reduce the risk that children will experience harm or require more intensive involvement from social care services (Featherstone, White and Morris, 2018). For this reason, Early Help is considered an important part of promoting children’s wellbeing and helping families manage difficulties more effectively.
Within the safeguarding system, Early Help assessments are used to identify the needs of children and families and to organise the support they require. These assessments usually involve gathering information from different professionals and working in partnership with families to create a support plan. In many cases, a lead professional is appointed to coordinate the services involved and ensure that the agreed support plan is followed and reviewed where necessary (Frost, Abbott and Race, 2015).
The statutory guidance Working Together to Safeguard Children 2023 highlights that Early Help should be available to all families who may benefit from it and should be delivered through effective multi-agency collaboration (Department for Education, 2023b). Local authorities have a responsibility to make sure that systems are in place to identify families who need support and to provide clear routes for accessing Early Help services.
Multi-Agency Working 
Multi-agency working is an essential part of the safeguarding system in England and is particularly important in the delivery of Early Help services. It involves professionals from different organisations working together to support children, young people and families who may be experiencing a range of needs or difficulties. Safeguarding guidance recognises that no single professional or service can fully understand every aspect of a family’s situation. For this reason, effective collaboration between different agencies is necessary to ensure that families receive appropriate and coordinated support (Department for Education, 2023).
The statutory guidance Working Together to Safeguard Children 2023 explains that safeguarding systems rely on cooperation between several key organisations, including local authorities, health services, schools, the police and voluntary sector groups (Department for Education, 2023). These organisations work together through safeguarding partnerships, which are responsible for making sure that services collaborate effectively to protect children and support their wellbeing.
Within the Early Help framework, multi-agency collaboration is often organised through approaches such as the Team Around the Family (TAF) model. This model brings together professionals from different services to share relevant information, assess the needs of the family and agree on a coordinated support plan. Usually, one professional acts as the lead practitioner, helping to coordinate communication between services and acting as the main contact for the family throughout the support process (Frost, Abbott and Race, 2015).
Research shows that when professionals work together, outcomes for children can improve because information is shared more effectively and potential risks can be identified earlier (Atkinson et al., 2007). Bringing together knowledge and expertise from different sectors allows professionals to gain a more complete understanding of family circumstances and to provide support that is better suited to the family’s needs. It can also reduce duplication of work between services and make better use of available resources (Munro, 2011).
However, multi-agency working can sometimes present difficulties. Differences in organisational priorities, systems of communication and professional cultures may create challenges when services try to work together (Parton, 2014). To overcome these barriers, it is important that agencies maintain clear communication, work towards shared goals and provide strong leadership to support effective collaboration.
Tower Hamlets Council 
The website of Tower Hamlets Council provides information about Early Help as part of a wider range of family support services. The website places strong emphasis on supporting families through community-based services such as children’s centres, parenting support programmes, and youth services. This reflects the preventative focus of Early Help, which aims to provide support before problems escalate into safeguarding concerns (Department for Education, 2023a).
One notable strength of the Tower Hamlets website is the accessibility of the information presented to families. The language used is clear and avoids excessive professional terminology, which may make it easier for parents and carers to understand what support is available. Accessible information is particularly important in Early Help services because families often access support voluntarily and may not have prior knowledge of safeguarding systems (Frost, Abbott, and Race, 2015).
The website also provides clear signposting to diverse types of family support services, including support related to education, health, and community wellbeing. This reflects the comprehensive approach to Early Help highlighted in safeguarding guidance, which recognises that children’s needs are influenced by a range of social and environmental factors (Featherstone, White and Morris, 2018). By presenting information about multiple services in one place, the website supports families in identifying the type of help that may be most appropriate for their circumstances.
However, despite the accessibility of the information, the website provides less detailed explanation of how the Early Help system operates in practice. For example, there is limited information explaining the Early Help assessment process or how professionals coordinate support through multi-agency collaboration. Government guidance emphasises that families should understand how services work together to support children and families (Department for Education, 2023b). Without this information, some families may find it difficult to fully 
Nottinghamshire County Council 
[bookmark: _Int_gmrn5HO9]The website of Nottinghamshire County Council provides a dedicated section outlining Early Help services and family support available within the local authority. The information explains that Early Help aims to provide support to families experiencing difficulties at an early stage to prevent problems from escalating. This aligns with national safeguarding guidance which emphasises early intervention as a key strategy for improving outcomes for children and families (Department for Education, 2023).
One notable strength of the Nottinghamshire website is the clear explanation of the Early Help process and the role of professionals in supporting families. The website outlines how Early Help assessments are used to identify needs and coordinate support across services. This reflects the guidance provided in the Supporting Families: Early Help System Guide, which highlights the importance of structured assessments in identifying family needs and coordinating multi-agency support (Department for Education and Department for Levelling Up, Housing and Communities, 2022).
[bookmark: _Int_N9aG5fJF]The website also provides clear information about referral pathways and includes resources that allow professionals and families to understand how support can be accessed. Providing this information helps ensure that families are aware of available services and supports the collaborative working arrangements required within safeguarding systems (Frost, Abbott and Race, 2015).
However, although the website provides detailed information about Early Help services, navigation between pages can sometimes be complex. Families may need to access several different sections of the website before locating the specific support services relevant to their needs. Research suggests that clear and simple digital communication is essential for ensuring families can access support effectively (Featherstone, White and Morris, 2018).
Leeds City Council 
The website of Leeds City Council provides a comprehensive section dedicated to Early Help and family support services. The website explains that Early Help is designed to support children, young people, and families when problems first begin to emerge, with the aim of preventing difficulties from escalating into more serious safeguarding concerns. This approach reflects national safeguarding policy which emphasises the importance of early intervention in improving outcomes for children and families (Department for Education, 2023).
One of the key strengths of the Leeds website is the detailed explanation of the Early Help process and the services available to families. The website provides information about the types of support that may be offered, including parenting support, youth services and help with issues such as school attendance or family relationships. Providing clear information about available services supports families in identifying appropriate support and aligns with the principles outlined in the Early Help System Guide (Department for Education and Department for Levelling Up, Housing and Communities, 2022).
[bookmark: _Int_Jtna4nnh]In addition, the website provides guidance for both families and professionals regarding how to access Early Help services. Referral information and supporting documentation are available, which may assist professionals in coordinating support for families. Research suggests that clearly structured referral pathways are essential for enabling effective collaboration between agencies within safeguarding systems (Frost, Abbott and Race, 2015).
However, although the website provides extensive information about Early Help services, some sections are more oriented towards professionals rather than families. The use of technical safeguarding terminology and policy language may make certain information more difficult for parents and carers to understand. Studies have suggested that overly complex language can act as a barrier to accessing support services, particularly where families may already be experiencing stress or uncertainty (Featherstone, White and Morris, 2018).
The Leeds City Council website provides detailed and comprehensive information about Early Help services and referral processes. However, simplifying language and presenting information in a more family-friendly format could further improve accessibility for parents and carers seeking support. 
Recommendations 
Local authority websites could improve how they explain Early Help services in several ways. First, the information should be written in clear and simple language so families can easily understand it. Second, the layout and navigation of the websites should be clearer, allowing users to quickly find information about Early Help services. Finally, websites should give clear guidance on how families can access support, including who they can contact and how referrals work. Making these changes would help families find support earlier when they need it. 
Conclusion
This report explored how Early Help services are presented on the websites of Leeds City Council, Tower Hamlets Council and Nottinghamshire County Council. Although all three websites provide information about family support, they differ in how clearly the information is explained and how easy it is for families to find it.
The Tower Hamlets website is easy to read and clearly signposts local services, but it provides less information about how the Early Help process works. Leeds offers detailed information and clear referral guidance, although some of the language used may be more suited to professionals than families. Nottinghamshire provides a balanced approach by explaining the Early Help process while also outlining the support available.
Overall, Nottinghamshire County Council communicates Early Help services most effectively because it offers both clear explanations and accessible information for families.
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