


Contents
EXECUTIVE SUMMARY	2
Introduction	3
Main Body	4
Conclusion	7
Recommendations	8
References	10
Appendices	12

























[bookmark: _Toc26205352]EXECUTIVE SUMMARY 


[bookmark: _GoBack]The purpose of this report is to evaluate contemporary strategic tourism and the development of the Heart of Wales Train Line. Critical analysis will be made on different aspects of the way the rail line is run and how it helps bring in tourism. A comparison will be made between different rail lines which are very similar to the Heart of Wales Line. The comparison will be main made between the Heart of Wales and West Highland rail. The report will state a conclusion on how the trail and rail line is run and ways in which is supports local economies. Recommendations will be made to ensure that the rail line can continue to grow an compete with the other rail lines ensuring they are the best they can possibly be.
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The purpose of this report is to critically evaluate and compose new fresh ideas to the development of the Heart of Wales train line. The Heart of Wales Train line runs through some of Wales most amazing landscapes the country has to offer, which covers 121 miles from Swansea to Shrewsbury. The train line passes over two viaducts which passengers get to experience amazing views of Wales. The rail line is there to make a profit it is simply run by two part time members and volunteers. Recommendations will be made to stakeholders and possible stakeholders to come to ensure that it will increase tourism and boost the economy. The train line celebrated its 150th birthday last year and is slowly becoming more and more popular with developments being made and set in place for 2022. The report will also touch upon the development of the newly opened Heart of Wales Trail which opened back in April.
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The Heart of Wales train line has been running for over 150 years and is becoming very popular, although a lot of traveller will not realise that they are travelling on the train line itself, it has a total of 34 stops with 16 request stops for passengers who require to get off at a different passing by town. Network rail are the company that look after the Heart of Wales train line track, this is vital for the train line as they could have problems at any time and this ensures that they have a company there to make sure that they are there to fix any problems. Like any other train line if anything was to go wrong it would have ripple effect on the whole of the train like, especially if it supposed to be running, potential passengers would be either stranded or would of to wait for a different form of transportation. Stations on the rail line are run by ‘adopters’ which tend to be people who live in the local areas along the line. They rely massively on volunteers to help with the stations and it is usually a good way of getting people to know what the rail line is all about as the technique word of mouth would be implemented and they are usually retired and feel that passengers and tourists should be educated on how important the rail line is. ‘Every station along the Heart of Wales line is a gateway to a community’ (H-O-W 2019), this ensures you can get to all these different communities from Swansea to Shrewsbury, with links to unique businesses and communities, it can bring in tourists and money being spent within local businesses along the rail line. This is the reason as to why the volunteers are so vital to the train line. 
The Heart of Wales Trainline promotes sustainable tourism as travelling by train reduces carbon emission, although there is nothing about the train line being sustainable online so it is advisable for the developers of the line and website to put a lot more information online to potentially increase the number of passengers each year. 
By December 2022, the Heart of Wales train line are going to be introducing new trains and refurbishing the transport of Wales. Within the past two weeks transport for Wales has stated the will be expanding their Sunday services which has followed their announcement to increase the capacity on board for the month of December only. Providing more services is very important as December is an extremely busy month and tourists and passengers who live in places such as Llandovery will possibly want to go to Swansea or other destinations then this would be perfect for them to ensure they can get there and back.
The Heart of Wales train line offer concessions, from the 1st October to the 31st March passengers who hold a welsh bus pass can travel for free between this time, which was stated and brought into recognition by Transport for Wales. This ensure that elderly passengers can use the train as well as a bus as they might find it significantly easier to travel around by train, it also gives them a wider variety to travel, they are not as restricted as if they were to get a bus. Another concession available at the station is free car parking and lighting, this is essential for business travellers as they usually need to drive to a station to get on a train so having free parking will save them a considerable amount of money.  
The train line off one- or two-day ranger tickets stated on the Heart of Wales website, ‘The two-day ranger tickets are especially well suited to walkers using the Heart of Wales Line to access different sections of the route but is not restricted to walkers alone.’ This gives travellers unlimited travel in both directions; the train line has incorporated it to ensure that the popularity of the trail is boosting and encouraging walkers to use the trail. The trail was introduced bac in spring this year which is spread across Shropshire, Powys, Carmarthen and the city and country and Swansea. There are routes available to ensure that walkers who use this trail can walk and meet trains at certain train stations and meet a train there. A lot of walkers use the ranger tickets to ensure that they make the most of the trail. With the trail being introduced it can bring more people into these communities along the trail and once again to bring in money to the local economies. As it brings in more stakeholders, they can spread the word of the trail and train line to people who could potentially would like to make use of it. The trail links to different walking trails so walker who do not know about the trail could stumble upon it which is another way to introduce it to walkers. The trail took 2-3 years to develop, it took this long to ensure that it met the requirements of the line to increase visitors and tourist numbers. 
It is important for the train line to grow and develop for the purpose of tourism in Wales. They are creating developments on the train line to ensure that local residents and business have more income coming into these boutique areas. The Heart of Wales are encouraging tourism in these areas which is why the rail line goes through the centre of Wales.
There is a Scottish equivalent of the Heart of Wales Train Line, called the West Highland Line. ‘Considered by many to be the most scenic rail journey in the world, the West Highland Line leaves Glasgow behind and delves deep into the wild west coast.’ Stated by the ScotRail. They state on the website you get to see a side of Scotland you will only get to see on the train, the train carries you north along the west coast, through the Loch Lomond & the Trossachs National Park, in appendix one you can see. Another train line in England is the Devon and Cornwall train line where passengers get to enjoy amazing coastal views, rolling green countryside, heavily wooded valleys and fine river crossings states by Great Scenic railways. This rail line also has a scenic walk to take just like the Heart of Wales, their main purpose is to bring tourists in and ensure money is being spent in local economies. 
The rail line is not very popular yet all over the United Kingdom, each year there is a ranking where it states the least popular train station and one year it was the Sugar loaf station which is located along the heart of Wales Line. After this was announced it became extremely popular and tourists wanted to see why is was so quiet and unpopular. The station is a request stop which is why is not known to many people. 
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Conclusion 

To conclude, the Heart of Wales Line is extremely important to Wales and local economies. It is important that the rail line continue to grow and promote both the line and trail to ensure continuous use. The line is continuing to grow its popularity and needs to do so to make potential tourists all over the UK understand what these small communities, business, the line and trail has to offer.
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The first recommendation for the train line would be to introduce itineraries. The West Highland offer itineraries which offer a four day get away to explore regions of Scotland tourists would never think of going too, it includes a wide range of things to do and see. Over the for days tourists get to travel 200 miles from Glasgow to Oban by train, then from Oban to Fort William by bus. Along the final part of the West Highland to Mallaig. This information is stated on Visit Scotland. This route includes both bus and train which is a very different way to travel and more efficient than travelling by car. The West Highland rail work with bus services to ensure that passengers can get to other places in Scotland that the rail line cannot get too. The highlights of the trip would be the fascinating museums, a ferry journey to an island, the mountain gondola and beautiful scenery. For the Heart of Wales Line to compete with the West Highland Line they should put something similar in place. It is recommended they slowly start to introduce day trips which involve using the train line then going to local villages or close by attractions, local transport companies could be used to get tourists to and from attractions and villages back to the train stations. Once the day trips have become popular with the public, the next move would be to introduce over night trips which would be ideal for the local businesses as the line would need to use niche hotels in these areas. This would be an amazing way for tourists to see how their money is being spent in local communities. 

Another recommendation would be to introduce the rail line and trail to social media to create a platform for the younger generation to learn about what Wales has to offer. It is important to educate everyone about what Wales has to offer when travelling along the rail line and trail is one of the best ways to see the true beauty the country has to offer. The platform of social media will get a lot of people talking and will increase both the line an trails popularity and bring more younger tourists in from all over the UK.  
The Heart of Wales line should introduce an app like the West Highland Line has done. ‘Get live journey updates and buy tickets on your phone – in just a couple of taps’ said by ScotRail. This would make things a lot more convenient for passengers who are travelling for work purposes and for tourists as they are able to figure out how much time they have in a certain destination and they are able to see if there is a delay or not, if there is they could play to do something extra with their day. For the likes of passengers who are travelling for work the app could give alternative routes and ways they could travel if they did not have the time to wait around for the delay. Passengers will also have the options to get like information via text or email which would also be able to get tourists/ passengers manage their time more efficiently. When using the app people will be able to purchase their tickets online and it will all be on their phones ready for them to use, this would be more resourceful especially if there is a large group of people.
Lastly, integrating transport with the Heart of Wales Line would be extremely popular to tourists. It is a lot more efficient and friendly on the environment. The West Highland line uses integrated transport when booking a getaway through them. This is what the Heart of Wales line needs to introduce integrated transport as it could be helpful to people who are walking the trail. Walkers may not want to walk the trail to then walk back to the stations so organising a bus to collect the walker to take them back could be very popular. They could walk to another town and experience what the town has to offer before arriving back at their chosen train station. 
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· Appendix one 
[image: Great Scenic Rail Journeys route map for the West Highland line]

· Appendix two 
	Strengths
· The heart of Wales line promotes sustainable tourism 
·  They rely on volunteers (word of mouth)
· They allow elderly people to travel free of charge with a welsh bus pass 
· Recently opened a walk trail
	Weaknesses
· They do not have any involvement with the community’s cultures only heritage 




	Opportunities 
· To improve their trains and services 
· Introduce more to stations which are very limited in what they have 
· To decreased their journey time by 10 minutes
	Threats 
· There are many ways of transport which could be more ideal for potential passengers
· There are different train lines which are the Heart of Wales competitors 
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