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Scope

This assignment will consider the advantages and disadvantages of internal recruitment within the MOD. 



	Advantages

	• Less Risk 

	• Quicker and easier

	• Benefits from existing experience

	• Recruitment costs are lower - for example it costs the MOD at least £100,000 to fully train a soldier

	• Employee known to the organisation

	• Employees can be more productive with prior experience

	• Strengths and areas of improvement already identified

	• Retention aid - promotion is an incentive 

	• Less paperwork from HR perspective

	• Continuity 

	• Less training 

	• Reduced cost of advertising and time to interview candidates


	Disadvantages

	• Lack of breath of fresh air/no innovative ideas bought to the company 

	• Limits choices

	• Limits talent

	• Conflict amongst colleauges 

	• Replacement of employee - effectively training two employees 

	• Skill set limited - additonal training

	• Morale may be impacted from resistance of existing employees

	 

	 

	 

	 

	 





Conclusion

The MOD uses a system for both officers and soldiers to internally recruit by means of promotion. To minimise the adverse effects of internal recruitment, soldiers typically are posted to a new department upon promotion, reducing any clash or reduction in morale amongst employees. 

The MOD does however benefit from some forms of external recruitment by means of recruitment of DE officers, filling senior roles, utilising a broad spectrum of candidates with a plethora of backgrounds to enhance and support innovative ideas in the respective area of operations.    
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