Pestle – The Bigger Picture

PESTLE can be used in a variety of different scenarios and can guide people professionals and senior managers in strategic decision making (CIPD 2021)
Our work environments are in a constant state of change from forces inside and out, the trick to looking outward it to establish a plan to keep up with what’s trending (Currence 2018)
The model takes into account key aspects in the eternal environment and appraises each of them to form conclusions of industry attractiveness, market potential and to determine current market and industry performance and to predict market industry key success factors (Perera 2017)
Collaboration is key. While team meetings are important in developing the HR Departmental plan, other departments - payroll, finance, operations, will assist. Don't forget about commitments made to external entities, such as schools and societies that participate in school to work programs and internship opportunities, which also contribute to the HR plan (Brome 21)
Case study - PUBLIC SECTOR - SOCIAL UCLH Pathway Programme University College London Hospitals has developed the Pathway Programme for homeless patients admitted to hospital. It involves in-hospital GPs and dedicated Pathway nurses working with others to address the housing, financial and social issues of patients. Following its introduction, A&E attendances by supported individuals fell by 38% with a 78% reduction in bed days [56]. Pathway, now a charity, helps the NHS to create hospital teams to support homeless patients and ten hospitals in London, Leeds, Bradford, Manchester, and Brighton have since adopted the mode (NHS 2019)
Case Study – Third Sector - ECONOMIC Macmillan Cancer Support is a standout example of how many of the UK’s largest charities took the opportunity to expand their fundraising channels. In 2020, Macmillan estimated that they would lose approximately £95m in donations. So, they decided to increase their focus on their Macmillan Games Nights In, given that online games such as virtual escape rooms and quizzes were soon skyrocketing in popularity (Goodbox 2021)
Case Study - PRIVATE SECTOR - POLITICAL
The lack of regulatory bodies can also be considered a major political factor that would affect the growth of a pharmaceutical company like Pfizer. The absence of regulatory bodies would make the process more fragmented, and as a result, the company’s operations would be affected negatively. A similar scenario occurred when Pfizer signed an agreement with South Africa’s Biovac Institute to manufacture their COVID-19 vaccine. Although Pfizer decided to assist in the manufacturing of the pandemic vaccine, due to a lack of regulatory bodies in South Africa, Pfizer decided that the entire manufacturing process could not take place there; hence the main vaccine ingredients would be transported from Europe and only the filling and finishing process would take place in South Africa. (Momin 2022)
“The role of HR is rapidly evolving. In 2030 HR leaders will be more strategic, visionary, and transformational in enhancing employee engagement and performance management for the business continuity.” (Ilevbare 2022)
62% Of HR leaders (Nearly two-thirds) say they're not able to spot trends and make business related predictions (Sage 2022)
35% Of HR leaders say a lack of confidence or skills is holding them back from making better insights (Sage 2022)
Some Pestle analysis users over simplify the amount of data used for decisions - it's easy to use insufficient data The risk of capturing too much data may lead to 'paralysis by analysis' The data used may be based on assumptions that later prove to be unfounded The pace of change makes it increasingly difficult to anticipate developments that may affect an organisation in the future To be effective the process needs to be repeated on a regular basis (CIPD 2020)
It’s a simple framework It facilitates an understanding of the wider business environment it encourages the development of external and strategic thinking It can enable an organisation to anticipate future business threats and take action to avoid or minimise their impact It can enable an organisation to spot business opportunities and exploit them fully (CIPD 2020)
What is the root cause of this trend?
How does this trend align with the companies’ goals?
How long is this trend expected to last?
How does this development enhance a strength or address a weakness in the business?
What opportunities and threats would it present to the business and employees?
What is the return on investment and how long will it take to implement?
Who might this effect in the business and how?
(Currence 2018)
A PESTLE analysis is designed to map the external factors that are currently impacting or are anticipated to impact the Company and relevant stakeholders. (Gov.uk 2017)
How will the business address skills shortages?
Political
Political factors relate to government controls and influence over economy or industry (University of Sydney 2022)
Have there been changes to tax policies that will affect employees?
Economic
Economic Growth/decline; interest, exchange, inflation and wage rates, minimum wage, working hours', unemployment, credit availability, cost of living (CIPD 2021)
Are a number of employees retiring this year?
Social
The Social Environment includes Population Demographics Income Distribution Social Mobility Lifestyle Changes Attitude to work and leisure Consumerism Levels of education (Whittington et al.2017)
Can department functions be automated? how will that impact jobs?
Technology
Technology is everywhere and changing rapidly, teams must understand how technological factors may impact an organisation, examples include, Automation, R&D, Software, Cyber security (Peterdy2022)
Is there pending legislation that will affect the employer/employee relationship?
Legal
The legal environment includes the laws and regulations of a country. It generates data on government rule and regulations that will influence the way in which an organisation will produce and sell its product (BUYE 2021)
Does the business have a Corporate Social Responsibility Strategy?
Environmental
This relates to a business impact on the environment and its ecological footprint, locally and beyond. Increasing number of businesses are prioritising sustainability and CSR (Hardy 2022)




