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	MARRIOTT HEATHROW AIRPORT LONDON– Annual Internal Audit 




	1-Project Definition 



	[bookmark: _Hlk46419924]
[bookmark: _Hlk46404023][bookmark: _Hlk46404053]Sun Consultancy Limited is a highly reputable consulting company with knowledge and experience in the hotel industry for over 20 years. We have helped many resorts, clubs, hotels, spas to improve their services and attract significant number of guests. Hospitality consulting Sun Consultancy Ltd employs professionally trained specialists in hospitality industry. We are the world leader in consultancy for accommodation, leisure and tourism, as well as one of the leading hospitality consulting companies, with its 20 offices in 10 countries. 
Purpose 
Sun Consulting Limited is here as a consultant to examine the areas for the London Heathrow Marriott Brand Standard Audit to allow it to complete its audit successfully when it is carried out. Marriott is the world ’s leading hotel company with 30 brands and 7 thousand assets in 131 countries around the world. Started by Mr Willard and A. Marriott, and since 1927 guided by relative’s leadership, continue to implement their values in the success of the organisation and in everything else they are doing today. 
London Heathrow Marriott is equipped with:
 -stylish bedding, 
-noise isolating windows,
- improved amenities provide additional capacity and access to M Club Lounge
- Carluccio, the Italian restaurant of the hotel, 
- very well-equipped health club or enjoy a relaxing swim in indoor swimming pool. 
London Heathrow Marriott is located near the Heathrow Airport what makes this establishment extremely busy throughout the year as guests happily welcomes the hotel during their journeys. Marriott Heathrow markets guests with duration and spare time between flights, guests who desire to reduce the time and expenses spent on travel inside the area, tourists looking for a safe and pleasant stay close to the airport. It also markets visitors who are in trouble with cancelled and delayed flights and would like fair hotel deals at airport. One of strategy for the Marriott is to focus on making savings. Push towards sustainability, reflecting its contribution to sustainability, their aim it to become Heathrow 's greenest establishment.
[bookmark: _Hlk46404078]A brand audit is an analysis of the overall position of a brand as opposed to its rivals and an evaluation of hotel's performance. It allows to recognize the brand 's potential with limitations or problems, and opportunity for change and innovations. Sun Consultancy Ltd will identify the problems within Heathrow Airport Marriott, fix the problem and get them ready to pass their audit.
The audit is performed annually.

1- Purpose Objectives Individual sections will have an impact on assessment and the points will be given. Tidiness, operational processes, facility, financial performance, contribution of the staff members to deliver exceptional service, management of the facilities

2- Project Scope – The main scope of The Heathrow Airport is that London Hotel wants to pass an annual Brand Standard Audit.
[bookmark: _Hlk46404102] London Heathrow Marriott hotel is located in Bath Road Heathrow Airport, Hayes UB3 5AN England. The total event space of the establishment is 895 square meters. Hotel has five floors and 395 rooms, hotel also offers key amenities like modern newly renovated hotel rooms, Carluccio’s Restaurant, swimming pool, gym and fitness centre, exclusive M Club Lounge, off-site parking space, ballrooms, restrooms, hotel lounge. Disable guest can use all hotel services without any problems, as the establishment is very well adapted for all hotel visitors. Hotel is situated in an excellent location, which is only few minutes away from Heathrow Terminal 1 and 3. The are numerous attractions available for its guests nearby, some of them are Legoland, Thrope Park, Kew gardens and beautiful Richmond Park, golf course.
There is Sheraton Skyline Hotel within a walking distance from Marriott Hotel. Marriott’s average room price without breakfast is 95£ per night and Sheraton’s price per night is the same. The additional continental breakfast can be bought for extra 17.50£ in Sheraton Skyline and 14£ in Marriott. Price wise Marriott hotel is very comparable to Sheraton Skyline, however Marriott stays competitive as it was newly renovated in 2018, its interior design is very impressive compared to the hotel next door. 
3- Deliverables: After 1o weeks of observation the comprehensive report addressing all stated goals will be provided to the London Heathrow Marriott Hotel General Manager. Consultants will serve as mystery guests behaving like normal visitors over the 10 weeks period, assessing the areas and making appropriate comments. We will evaluate all the hotel outlets, and we will also complete special checks and recoveries of service. We will work different shifts patterns to get the most authentic and reliable experience. Sun Consultancy Ltd (4 members in total) will propose the outline plan which will inform which areas we have effectively succeeded through and the areas we have fallen. We will also include the recommendations, solutions and suggestions for the areas we have found that needs improvement. Training plan especially tailored to hotel’s needs will be provided for all employees as well as management team. 

The audit will consist of a thorough examination of hotel departments and team will be awarding them with scores. Those departments are: Food and Beverage Service, food production (Kitchen), Front desk, Housekeeping, Fitness Club, Sales & Marketing, Accounts, Human Resources Department and Maintenance.
Since completing the audit and following our suggestions, Marriott will gain many great benefits.
Some of them are: 
·  Improved company financial value
·  recognizing company advantages and disadvantages that can outline the key product or service adjustments and improvements, improved employee’s satisfaction level, staying competitive on the market. 
Upon completion of audit Sun Consultancy Ltd will also: 
· Help to create and implement creative food menus to your hotel
· undertake a human resources assessment to improve the efficiency of your workers
· help your hotel implement a SOP that's right for your company
· help you create a software that will help you examine and measure your business
· Improved ranking on tourism websites




Constraints: Some of the political that could influence our deliverables are
- long battle for expansion of Heathrow airport
- Covid 19
. - new government regulation
· Brexit 
4- Assumptions: 
· Long battle over airport extension can lead to fewer flights and decreased number of visitors
· Covid 19- next lockdown government might take over the Heathrow hotels to accommodate quarantined travelers when they enter the country, huge business loss
· Government regulations- if hotel would like to bring a specific solution it might not comply with current policies 
· Brexit- due to the lack of working force the audits points might decrease (employee engagement)

	2- Confidence in the Audit Team 



	  Our customers choose our services while we have developed a reputation for guidance that sometimes truly matters between success and failing. From more than 20 years on the market we have a track record of feasibility. Sun Consultancy Ltd. is a preferred choice for hotel companies and organizations looking to grow in the field. Sun Consultancy Limited is recognized for technical knowledge mixed by a global reputation in audit and advisory of the best quality. During any given moment, we experience and catch precisely what your hotel desires. We deliver strategies tailored specifically to your objectives, from conducting research projects to establishing a brand image, handling growth and development potential to implementing the right management team.
We are honoured to give you a July discount price of 20,000£ on all of our services. Price do not include our stay in the hotel during the audit and catering.
Project timeframe: 10 weeks
As a Project manager I will be monitoring the audit and its results.

Feasibility examples: 
Hotel Stock, UK
Hotel Marina,UK 
Bluesky Resort, Germany
Fek Hotel and Spa, Switzerland
Slava Gora Hotel, Slovakia
Ustijanka Resort, Finland

	
3-The Audit Team and the Project Plan


	 Sun Consultancy is led by an outstanding team that offers a vast variety of knowledge, skills, and expertise when combined. Our team of professionals has financial, strategic, and operational experience within the hospitality sector. The are 4 members in the team:
· Myself- Sandra Senenko-Sekara. Successful and inspiring Project Director with 10 years hospitality experience. I have worked in four best 5* London Hotels as well as top London Michellin star restaurants. Big passion for delivering superior and geniune experience, huge passion for food & beverage with great eye for details. Responsible for achieving the goals and ensuring that undertaken audit has a satisfactory completion. 
John Won- Quality Control Manager with proven experience in management with financial risks, quality and risk control.
Arnold Mac- Consultant. He worked 10 years as a senior consultant, where he has helped the Compass Group in a variety of important projects 
Bob Rob- Operation Manager who speaks on the use of innovation for training and growth in hospitality at conferences around the world
Each week we will meet in a group to discuss our views. We will consult and exchange experiences we had during our stay at the hotel. We will work on preparing a tailored solution for you.
We will start auditing Saturday 1st of August, the audit is 10 weeks long, so the planned date of completion of the audit will be Saturday 10th  of October.
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