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The Role of Technology in Appraising the performance of remote workers 
With the advancement of technology, working from home is becoming a common practice. Businesses are increasingly using IT-based solutions to monitor employee inputs and outputs (Bernstein, 2017). Due to this, most employees spend most of the workweek working from home, but they occasionally visit the corporate office. Such employees may be referred to as remote workers. Knowledge management personnel employed by the organization, but doing most of their work from outside the headquarters, are called remote employees (Dery & Hafermalz, 2016). Knowledge management is the name given to the process for creating, validating, presenting, disseminating, and using information for specific corporate purposes. The knowledge workers have been using computing, networking, and communications technologies to supplant in-person interactions as the primary source of assignments and performance evaluations.
According to Dery and Hafermalz, 2016, with the help of technology today, remote workers can carry out their duties from a home, cafe, a park, or any convenient place that suits their connectivity as well as the task, supervisors assess and manage remote employees differently than they do its regular employees because they happen to be separated from its top supervisors and leaders; compared to regular employee’s remote workers are subject to lesser institutional oversight. For example, remote workers can respond to missions and assume responsibilities anytime, anywhere. The place might be home, remote site, or mobile form; the time might be full time or part-time, according to Elshaiekh, Hassan, and Abdallah (2018).
Productivity is the relation between the volume of input and output. This term, however may not be the same for the sectors and different views. Transportation, industry and construction are among the sectors, labour relations, management, finance, measurement, training and development, and budget are among the views. Thus, defining the productivity is an important task before its assessment. One of the most important measures of economic growth and development is productivity (Chatterjee & Urge-Vorsatz, 2017). Nevertheless, the coronavirus outbreak has caused global misery and uncertainty and compelled the economy to carry out extensive research. For instance, over 50% of all employees have taken part in the trial of remote work. The experiment's successful results may help to further accelerate the trend towards remote work.
The shift in working practice will lead to increased productivity, fewer meetings, and no commutes for the remote workers (Ozimek, 2020). Therefore, organisations regard the methods used to measure the productivity of remote workers very importantly. The study will aim at identifying the best practices for assessing the remote workers' productivity.

Identify and evaluate four different performance measurement techniques for remote workers 
Global events such as the COVID-19 epidemic and improvements in technology have made remote employment a permanent fixture for many organisations. As the trend of working from home or other non-office settings continues to rise, businesses must keep up with efficient ways of evaluating performance among workers. Since distant workers may not be able to use traditional methods of performance rating, creative and adaptive techniques of evaluation need to be devised. This article lists and reviews four methods for performance evaluation that are particularly useful for evaluating the performance of remote workers.

1) Key Performance indicators (KPI)
Key Performance Indicators, or KPIs, are the measurable numbers that indicate how well an individual or group is achieving a specific objective. Often aligned with more general organizational objectives, these measures help ensure that the activity of each employee contributes to the higher-level objective of the company. Examples of metrics for remote worker KPIs could include: completion rates of jobs, time to respond to client queries, revenue numbers, and project completion rates.
Evaluation
Advantages: KPIs provide a clear and unbiased basis for measuring performance. They are ideal for analysing production and productivity since they are easy to track and align well with business goals. KPIs benefit the virtual assistant, too, because they allow flexibility in how the work is carried out while still ensuring that specific, measurable output is realized. KPIs also help remote workers stay focused on the highest priorities.
Challenges: The major drawback to KPIs is that they tend to focus strictly on quantitative data, thereby overlooking other qualitative aspects of success such as creativity, problem-solving, and teamwork. Poorly developed KPIs can actually encourage employees to neglect all other important areas of their work for the sake of the numbers. Setting too rigid or unreasonable KPIs can also lead to employee stress and burnout.
Tools:
Tools like powerBI, Jira and Asana help tracking KPI’s by monitoring results generating real-time reports.

2) 360- Degree Feedback:
A performance appraisal method termed "360-degree feedback" obtains ratings from the individual's peers, supervisors, subordinates, and in some instances, even clients or customers. The intention is to provide a comprehensive, fair view of a worker's performance, including information on both the worker's behaviour and how that behaviour affects others in the workplace.
Advantages: 
One of the major benefits of 360-degree feedback is holistic in nature, garnering several viewpoints on a single employee's performance. This is quite helpful when employees work from a distance and managers are unable to witness firsthand what an employee is doing day-to-day. The feedback often includes not only hard but also soft ability evaluations like leadership, teamwork, and communication. The employees get feedback from different levels, and they may use it for professional and personal development. This again fosters a culture of continuous improvement and learning.
Challenges: 
Despite the several advantages of 360-degree feedback, this process could be resource and time-consuming. It might involve a considerable amount of labour to collect, evaluate, and discuss employee feedback coming from every direction. Incorrect assessments are also sometimes seen due to input biassed by relationship issues. Additionally, defensiveness by employees could arise from feedback that has negative things to say, more so when such employees do not know what to make of the critique.
3. Task based evaluation:
Task-based evaluation is a method of performance measurement that focuses on how well the remote employee performs in delivering specific tasks or projects. It appraises whether the workers perform specified deliverables, quality requirements, and timelines. This technique is often applied to jobs that are either contract-based or project-based, because production is easily measured.
Advantages:
Because task-based assessment places a greater emphasis on the results rather than the process, it is even more applicable to remote employees. It ensures that specific objectives are achieved while giving the workers more flexibility in terms of time management and responsibility management. Provided that task objectives are well-defined, this approach avoids the necessity for micromanagement and enhances clarity of expectations. Another benefit of this approach is its adaptability; it supports various positions across different departments.
Challenges:
Appraisal based on the performance of specific tasks is good for quantifiable output, but it may not consider qualitative aspects such as initiative, teamwork, and communicational skills. It may also sometimes lead to an overconcentration on current responsibilities at the expense of longer-term development or broader contribution that the employee might make to the company's goals. Employees may also focus more on the completion of the tasks rather than strategic and creative thinking.
4. Behavioral Assessments: 
Evaluations known as behavioral assessments focus on how workers manifest certain behaviors that are vital to their job performance. In virtual work environments, these tests typically focus on attributes such as flexibility, communication skills, time management, motivation, and problem-solving. These behaviors can be assessed by managers through self-assessments, peers, and direct observation.
Evalaution
Advantages: 
Behavioural tests give informative insights into soft skills, often required to work remotely. Working remotely requires skills such as self-discipline, good communication, and the ability to work independently. Such assessments also offer a broader perspective on the development opportunities of an employee and how well they fit for long-term career development. Organisations can also assess performance and individual growth via behavioural assessments.
Challenges:
One of the major issues with behavioural assessments is their subjectivity. Various managers may view the same behaviour differently, and such assessments may end up being biased or inconsistent. Furthermore, supervisors may find it more challenging to assess employees effectively when they work from home because they cannot observe their behaviours in person. Behavioural exams also require more in-depth and structured input from the supervisors and peers, which can be time-consuming.
Identifying and Evaluating four different performance appraisal tools for remote workers:
Performance evaluation solutions should be selected with caution when dealing with remote employees to ensure comprehensive feedback, consistency, and the ability to track progress effectively. Below are four popular performance review systems for remote workers; their benefits, drawbacks, and features are discussed.
1) 360-Degree feedback: Comments collected from peers, subordinates, and supervisors, apart from self-assessments, make the 360-degree feedback tool a very popular approach toward performance reviews, especially for remote teams. This multistreaming of feedback provides a comprehensive judgment about the working performance of an employee, including various aspects like task accomplishment, interpersonal relations, and general work behavior.
Advantages:
Offers an inclusive perspective on performance from multi-scales.
Aids to bring out strengths and areas for improvement that one supervisor can actually alone hardly see.
Is promoting openness and continuous improvement, thereby using frequent feedback.
Challenges:
May be hard from some employees to be put into feedback sharing and assure the process.
In particularly low-trust organizations the input can be biased, unreliable.
Tools like SurveySparrow and Spidergap are widely used for 360-degree feedback, as they offer customized feedback surveys and ensure confidentiality and anonymity for an enhanced feedback process."
2) Key performance Indicators(KPI’s):
KPIs are the quantifiable measures used in comparing performance against predetermined output targets of workers. In most instances, these usually align with business objectives so that each worker's input can be seen to contribute towards the business objective. KPIs will help the virtual assistants in that the objectives become measurable and very transparent.
Advantages: 
Performance is easy to track and measure, ensuring fair evaluation.
provides a sense of direction in that it aligns personal goals with corporate objectives.
provides specific information that can be used in performance appraisals.
Challenges:
may not capture qualitative aspects of performance, such as team work or creativity.
An over-emphasis on the numbers may yield employee tension or unhealthy competition.
With the help of such tools like Lattice and Synergita, real-time tracking and easy reporting allow easily integrating KPIs into performance management systems.
3) Self- Assessments:
With the self-assessment tools, employees are allowed to measure their performance, helping them to identify points of strength, weakness, and growth. Probably, self-assessments could be used by remote workers to offer more insightful information in how they feel their job review should go, supplementing those of peers and managers.
Advantages:
Encourages reflection and personal responsibility for one's actions.
Provides a venue for employees to share triumphs and challenges.
Enhances manager-employee communication on reviews.
Challenges:
The tendency of being too hard or very forgiving to oneself on the part of workers may result in biased assessments.
requires managers to ensure fairness through the balancing of self-reports against other performance data.
To generate more complete assessments, self-assessments often form part of platforms like HiBob, which brings these reports together with other techniques of feedback.

4) Task-Based performance reviews:
This approach is based on measuring the performance of certain activities or projects completed within a certain timeframe. In fact, evaluating the quality of their work, meeting deadlines, and/or how well they achieve the set objectives for either individual or group goals are some other ways to assess the work performance of employees working remotely.
Advantages: 
Provides accurate, unbiased measures based on task completion.
Ideal for jobs whose output and deliverables can be easily tracked.
ensures that short-term objectives align with long-term goals while encouraging project-based work.
Challenges: 
It may not account for the bigger contributions such as creativity or teamwork.
Could be stressing since workers will only be after achieving the set targets.
Tools like PerformYard allow one to mix goals monitoring with task-based assessments, putting remote workers in line with the business standards of working autonomously.
In conclusion, The integration of technology has really changed the concept of how the performance of a remote worker was assessed earlier by facilitating creative, adaptive, and successful ways of evaluation. While tools like KPIs track clear and measure progress toward goals, 360-degree feedback is a look into an employee's contribution from different angles holistically. Task-based evaluation looks more at deliverables and quantifiable outcomes of work, whereas self-assessments foster personal responsibility and open communication. Each of these methods has merits-continuity for growth in one and objectivity on the other-hand, disadvantages are seen with these methods: subjectivity or failure to gauge qualitative contributions. A comprehensive multidimensional approach using these methods will ensure fairness, consistency, and completeness of performance appraisals in remote teams.
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