Recruitment and selection process 
To become a manager at McDonalds there are five stages to be able to progress further up the career ladder, The first stage is the online application, now throughout the selection process the McDonalds recruiters will be assessing you against the key behaviours listed in the “what we look for in our future leader” section of the trainee manager job posting, also against the five values they expect all employees to uphold these are known as the “vital ingredients”
Value and respect 
Friendly and fast 
Make it special 
Be you 
Enjoy what you do 
The second stage is the personality questionnaire this stage is to evaluate candidates on their personal values and suitability for the role, its main focus is on leadership qualities and the ability to work well with others and as part of a team 
Stage three is the assessment centre the purpose of the assessment day is to find out more about the candidate, these are held in its uk head office located in east Finchley London 
Stage four is the on-job evaluation this is an assessment which lasts form 11am until 6pm in which candidates try out various task s on the shop floor 
Stage five is the final interview this is a interview with an operations manager this may cover a variety of things including your motivation to join the company and basic competencies, its also an opportunity for the candidates to ask any questions about the job and future prospects 
The company usually contacts the candidates within ten days regarding job offers once the assessment is complete, now if you are applying to be a trainee manager at McDonalds you can expect the process to take anything to typically last up between four to eight weeks.
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