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[bookmark: _Toc68204763]                                             Introduction
This report will illustrate the global business environment in the light of a case study of Nike company. Several models and frameworks have been used for analysing the topic more precisely. The ways of a company’s adaptation to the changing environment have been discussed here. And whether the changes have a good impact on the environment to achieve competitive advantage or not with recommendations for the company have also been penetrated here. 




[bookmark: _Toc68204764]                                       Company Overview
Nike is one of the leading sports-related products making companies around the whole world. It started its journey in the year of 1964. For almost 57 years till then, it is continuing its success stories with 44,000 employees. Its products are sports shoes, equipment and apparels. It makes the partnership with sports to promote their brand. The brand Nike is known by almost every people around the world. And the logo of Nike is recognised as one of the popular and familiar global icons (ABOUT US, 2021).
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                                                            Image: Logo of Nike
                                        Source: (The Evolution of Nike’s Logo, 2021)

[bookmark: _Toc68204765]                                             Case Study Analysis
Nike is working on fulfilling its mission of zero waste from its workforce. And for that, they are working on reusing the wastes produced from their manufacturing process. They said that most of their wastes emerged from their value supply chain like from there they collect their raw materials and then after manufacturing the products they throw the waste away. And now, they are thinking about reuse the throwing wastes in several effective ways so that anything could be waste at the end. And they think that it will also reduce environmental pollution as well. Their reusable cycle is named the “Cradle to Cradle” cycle. They also working on using some of their wastes in the clothing sector. And for that, they launched a program named “Circular Fibres Initiative” that is accelerated by EMF and the core industry stakeholders (Davied, 2017). 
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[bookmark: _Toc68204767]Critically analysing the changes that Nike has made in the last few years to self-regulate and adapt to the concern raised by the stakeholders
Nike is working on reducing the wastes that emerged from them to reduce environmental pollution as well. And for adopting some measures for pollution reduction they have made some changes within their organisation. Some of them have been described here below:
1. Designing wastes for reusing them: Nike is willing to reuse the huge number of wastes products from their manufacturing supply chain. It starts from collecting the raw materials and end up in the rest wastes from the final products. Then they mainly throw the wastes away but now they are thinking that those wastes may cause environmental pollution. So, they started working on reusing the wastes rather than throwing them away. They are initiating programs for applying the idea into reality (Johnson, 2019).








                                                     Figure: Changes within Nike 
                                                            Source: (Self-Made)
2. Using new and far better materials and processes: Nike is working on developing new and better materials to prevent wastes than before. They are also processing their materials in such a way that may reduce pollution (Noah, 2018).
3. Recycling the footwears: They are using a technology named Flyknit that means making the footwears from the yarn directly. Before, they made footwears from the fabric that causes more waste as the yarn needed to be processed into fabrics. And their other super creation is Flyleather that is recycled leather and the products that are made from it are much quality full (Davied, 2017).
4. Landfilling and incineration: Most of the wastes of the Nike office are landfilled and incinerated. They send it to comparatively useful places where the wastes can be reused. They arrange a program for that named reusable dishware program to eliminate waste from the office. And the wastes that produced from distributing the products like the cupboards are also being landfilled and incinerated and they also motivate their consumers to help in reducing the sending wastes (Davied, 2017).
PESTLE analysis of Nike may help in recognising the macro-environmental forces as well. PESTLE analysis, as well as microenvironmental forces of Nike, have been given here below with an explanation:








                                                  Figure: PESTLE analysis of Nike
                                                           Source: (Self-Made)
1. Political Factors: As Nike is conducting its business globally, it has to pay more attention to the political terms, regulations of several countries while importing or exporting the products. Nike have also lots of stores in different countries. Major labour sources of Nike are the countries named Turkey, Uzbekistan, Taiwan, Egypt etc. Turkmenistan Cotton Pledge and Uzbekistan Cotton Pledge are their major sourcing network. And for dealing with them and others countries also, Nike need to take into consideration their different laws and regulations as well (Miller, 2020).
2. Economic Factors: Economical environment of Nike mainly depends on the states of economics where they sell their products mostly. They are bringing development to the global market. In 2019, their market share was 24.7% that is the world’s second-largest. As their shoes are trendier and more comfortable to wear people are much willing to buy them more. Technavio analyses the market recently and estimating that the market size of the footwear market will raise almost 40.4 billion between the years 2019 to 2013. That huge opportunity for a brand like Nike (Miles, 2019). 
3. Social Factors: For maintaining the social factors, Nike is working on reducing their pollution from the factories that may cause health issues for the people. For eliminating environmental pollutions, Nike is continuously taking several measures like reuse, recycle the wastes so that they can be used again efficiently and also prevent health and safety issues. Nike has also invested lots of money to accomplish its corporate social responsibilities. They contributed 79.4 million dollars in charitable sectors in  2018 around the whole world (Pratap, 2018). 
4. Technological factors: Nike is also much concerned with technological usage within their organisation. They are being more interested in producing their products with the help of technology to reduce the costs as well. They are using several social media platforms to attract and gather a lot of consumers. In the Covid-19 period, the online platform helped them a lot to communicate with lots of potential customers around the whole world. 
5. Legal Factor: There are some laws and regulations that Nike has to follow and work on that to conduct their business smoothly. These laws are mainly health and safety laws, data protection laws, wage policy, prohibited child labour force, working hours etc that are being announced by the govt. Nike broke laws by dodging taxes as well. Now, they are enough conscious about paying taxes in time (Bush, 2021). 
6. Environmental Factors: As they're a lot of wastes emerged from the manufacturing factories of Nike; they are much conscious about it. They are reusing the wastes and make them valuable. Every company should be conscious about the environmental factors like them thus the rates of pollution from the factories will reduce that may results effective and efficient. They are recycling the footwears also. 
So, after the whole discussion it can be said that if Nike can adopt the changes effectively, it will help them on reducing environmental pollution and also the concern raised by their stakeholders.
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The above-mentioned changes regarding environmental issues may have effectiveness on Nike. So, regarding the changes the benefits and competitive advantages of Nike can be discussed through Porter’s five forces and Porter’s value chain analysis in the light of Nike.
Porter’s 5 Forces Analysis of Nike
	Factors
	Degree of competitiveness
	Discussion

	Competitive rivalry
	Strong force 
	Nike has a strong position in the sports footwear market and most of the companies can’t even make an impact on Nike. Though their market growth rate is low, these types of the market mainly grow slowly(ROWLAND, 2017).

	Power of consumers 
	Moderate force
	There are lots of alternatives for the consumers from where they can buy their preferable products and thee this same concept can be applied to the consumers of Nike. But Nike has lots of regular consumers who are less willing to switch. All these factors forces in moderate power of the consumers(Adamkasi, 2019). 

	Power of suppliers
	Weak force
	Nike has a lot of alternative suppliers by whole they can collect their necessary raw materials. There are a huge number of suppliers are there for Nike. So, the bargaining power of the suppliers is low(Adamkasi, 2019).

	Threat of substitute
	Moderate force
	Nike has moderate availability in substitutes. When people intend to buy sports shoes, apparels and types of equipment then they come to Nike rather than others(ROWLAND, 2017).

	The threat of new entry
	Weak force
	Nike is already a well recognised and popular brand among sports lovers mainly. And it will cost high development cost for the newcomer company to come in front of Nike that will not be a good decision actually for the newcomer (ROWLAND, 2017).


Porter’s Value Chain Analysis of Nike
1. Inbound Logistics: Nike maintains an effective supply chain by which they can collect raw materials and there are procurement teams globally to ensure the sustainability of the right suppliers for the right products (Pratap, 2018).
2. Operations: Nike is accelerating its operations through several countries. Their headquarter is mainly situated in Oregon, North America. And they also have offices in Europe, Africa, Middle East, Greater China, Asia Pacific, Latin America(Pratap, 2018).








                                     Figure: Porter’s Value Chain Analysis of Nike
                                                        Source: (Self-Made)
3. Outbound Logistics: Nike is producing their products through 500 factories in almost 42 countries. They also have retail store in many towns. Their shipment and delivery process is much fast as they don’t want that their consumers waiting for their desired products. So, they work fast(Pratap, 2018).
4. Sales and Marketing: The logo of Nike is mainly a great weapon for Nike as it has been known globally. They also invest lots of money in marketing and use several sports celebrities to promote their brand(Byrne, 2018).
5. Technology: For maintaining, the best quality products, the use of technology is a must need as both technology and products are equally beneficial for companies like Nike(Byrne, 2018). 
6. Human Resource Management: Only maintenance of great management is not enough for Nike. They need to employ huge numbers of expert employees so that they can contribute more to the growth of Nike. The HR team of Nike need to be much proficient. And Nike is also much popular as it has great HR management teams(Bhasin, 2021). 
Recommendations for the management of Nike
· Though reusing and recycling the wastes are extremely beneficial for the environment, Nike needs to think about the cost of it also and if the cost remains high then they should at first take measures to minimise the cost.
· For expanding their business more internationally, Nike should take an aggressive approach and also focus on economic development to achieve competitive advantages as well.
· Nike should invest more in research and development sectors as nowadays technology is recognised as a competitive weapon for companies. Effective research and development team can also solve critical problems within the organisation.
· Nike should arrange several training and development sessions for their employees and work on developing the standard of training sessions according to the need of the employees.
                                     


[bookmark: _Toc68204769]                                                 Conclusion
Lastly, the measures that are being taken by Nike are much praiseworthy. And effective implementation of all of them may result in great for the overall growth of Nike. So, Nike should bring the changes to achieve competitive advantages as well.
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